ISTARA MINUTES OF COMMITTEE MEETING 13/1/26

Pauline opened the meeting at 2:05 by welcoming everyone.
Apologies were received from Mel, Margie and Roy.
The feedback from the last meeting was very positive especially the carols at the end with the word sheets which members enjoyed.
The quiz bookings are good so it will go ahead.  Pauline will be changing the date of the March committee meeting as 4 members of the committee will be going on a familiarisation Trip by AGTO at Sheerness.
The shield for the Ten Pin Bowling Competition is being engraved.
The arrangements for the 30th Anniversary Party are Waiting to be finalised if we have a secretary after the AGM.
Pam then went over the Diary which was agreed so will be published.
There was no treasurers report as Roy was not able to attend.
[bookmark: _GoBack]The member’s secretary had nothing to report
The lunch club in Jan is at Stone Lodge and in Feb it will be The Ship
Raffle is doing well.
Chris is going to co- ordinate a meeting at the end of the month to try to establish how we can encourage someone to take on the vacant secretary’s job. Pam queried the fact that if no secretary comes forward it would be a major problem to hand back fees mid- way through meeting.
There being no other business the meeting closed at 3:25






