Design and Strategy Development – June 9, 2021
City View Discovery School
	Practice #1: Leadership, shared responsibility, and professional collaboration
The school has established a community of practice through leadership, shared responsibility for all students, and professional collaboration.
	Practice #2:  Intentional practices for Improving Instruction
The school employs intentional practices for improving teacher-specific and student-responsive instruction.

	Strategic Objectives
1. To establish effective and aligned distributed leadership structures for leadership and teams of teachers to deliberately work together on improving student achievement and implementing, aligning, and monitoring school improvement strategies.
2. To establish and support consistent grade-level teaming structures and practices so that teachers engage in collaborative, goal-driven, and data-based efforts to provide high-quality classroom instruction to all students.
	Strategic Objectives 
1. All teachers will have the content knowledge and instructional skills to address students’ literacy needs, across all grades and content areas.
2. All teachers will use a common approach to literacy instruction (Reader’s Workshop Model) with fidelity and with deep knowledge of the literacy practices used in all grades, and that are available to be used to meet students’ individual needs.




Designing Distributive Leadership and Teaming Structures

To accomplish the strategic objectives in Practice #1 and #2, focusing on improving classroom instruction:

What teaming structures are needed? And How are the teams comprised/represented?

Grade-level teams
Instructional Leadership team
Administrative team
Student Support team
Others?

What will or should teams be engaged in? What are they doing and how are they working to achieve the strategic objectives? 


How should/will teaming structures, coaching, professional development, and other strategies align with each other and be mutually supportive?

How will grade-level teams be supported?
How will grade-level goals be set and monitored?
How could the ILT support grade-level teaming?
How could coaches interact with or support teachers or grade-level teams? (What is the approach to coaching?)
How could professional development and instruction be supported, monitored, reinforced? 
How could administrators monitor and provide feedback to teachers, the ILT, or grade-levels?

