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What do you design?
· Identify learning objectives
· Standards based
· Units, using ATLAS and scope and sequence based on assessment data
· Backward design units
· 5E Science nites
· Design – based on data, work samples, IEP benchmarks, standards
· Data samples
· Based on group/individual needs and learning styles
· Individual lessons to meet objectives based on data
· Design a structure based off standards and desired outcome
· Specialized instruction based on individualized IEP goals that mirror classroom lessons
· Design instruction based on outcome/objective we want students to learn/know/do.
What and how do you plan?
· Plan with final outcomes in mind and work backwards.  What objective do I want each student to learn.  Meet individual students where they are at
· Look at what the students are interested in and combine it with learning outcomes
· Collaboratively with team to assure consistency across grade level.
· plan using scope and sequence with atlas
· Plan specific action steps to reach the desired goal, lesson/mini lessons
· plan how lessons should build upon one another
· Lessons based on data
· Plan instruction that imbeds the gradual release model. Use of visuals and manipulatives.
· Lessons, routines, using formative assessments
· Collaboration with grade level partners
· Create lessons based on student outcomes – adapt and make changes.
· Work backwards from the objective; understanding the skills needed to achieve the objective and tier steps towards these skills.
Examples of professional learning at City View
· Team planning and reviewing work as a group (3 to 4 teachers)
· Common planning time with grade level and support staff
· Small group brainstorming creates more impactful changes
· Grade level planning and reviewing work
· Writing planning units with SPED, ELL and coming back to review them
· ILT and common planning
· Whole group brainstorming, moving into small groups to create action plans
· One example of effective and collaborative Professional Learning at City View is our common planning time and it helped us develop plans together.
· common planning and vertical planning to find themes and support student needs and stay with scope and sequence.
What teaming practices or processes are currently in place that you feel could be leveraged?
· CPT and ILT could be much more organized and targeted to meet goals.  Teacher input could also be better utilized.
· Having a representative from every grade in common planning
· structured, weekly common planning
· When I arrived, I realized how many terms we use that do not reflect what is happening. Common planning time and vertical planning time were never used for those purposes. I sat through many meeting where coaches rolled out programs, sometimes for areas I did not teach. Whenever we are in a meeting we should consider who is doing the talking. "The people who are talking the most are learning the most". In a common planning meeting we should have teachers speaking and leading the conversations.
What may we need to Improve or Change in order to accelerate efforts to improve instruction?
· Common planning: consistent schedule with coaches and having common planning daily
· Scheduling time away from our students during the school day, daily, in order to plan.
· What are students doing during this time?
· All success does not come from content.  Please consider the value of connections, a familial atmosphere, and opportunities to celebrate students and the school
· using 2nd Monday PD time as common planning (not 90 once a month but 3x 30 so we have time to meet weekly)
· Stay consistent.  Clearly articulate goals and desired outcomes.  Meet with teams to discuss goals, problems, etc rather than emailing.  This will allow time for discussion and not seem as unwelcoming.
· CPT across grade levels;  Suggestion - broken down into 30-30 - 30 min before school, rather than 90 min 1x per month.
· Funding to pay teachers for before/after school.
· use the expertise of the staff.   sharing ideas more.
· Be sure that all grade levels have at least one CPT, even those  that are departmentalized
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