
Improvement and Turnaround Capacities

Positive Incentives
A catalyzing event that 

heightens awareness and 
increases urgency

Window of Opportunity 
Policies, funding, or 

partnerships that provide an 
opportunity for bold action

Capacity 
A threshold of capacity 
among board members, 

leaders, and teachers with the 
will and skill

Catalyzing 
Conditions

Reorganize the district 
office  to fully support 
Improvement efforts

District Leadership and Board Members Articulate and actively Communicate a vision and intent to 
support a districtwide improvement effort that may include Turnaround/Priority schools

Cultivate a culture of 
shared responsibility and 

accountability

Support collective 
problem solving by 

providing professionals with 
opportunities to problem-
solve, and autonomy to 

enact solutions

Focus resources and 
actions on improving the 
instructional core through 

Leadership and
Instructional Capacity

Communication 
Generating 
Public Will

Creates 
structures to 

support...

...that reinforces 
existing capacity

Sustained Improvement AND Turnaround

Becoming an
Improvement-

Oriented
Organization

Districts build 
capacity for 

improvement AND 
turnaround through 

the intentional 
development of 

mutually reinforcing 
systems and 

structures

Core District Functions
The extent to which the district is able to 

fulfill its core functions around:

Fostering a productive school board/
Superintendent relationship

Management and Operations
Aligning policies and procedures
Managing human capital 
Efficient administration and financial 
management
Operations 
Meeting compliance requirements

Teaching and Learning 
Aligned curriculum and assessments
Professional learning
Data systems 
Materials
Knowledge and expertise

District Capacity Building 
Accelerating Improvement for All Schools and Students
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