Executive Summary

A brief 1- to 2-page summary designed to be shared with parents, staff, and community members that describes your:

A Recap of improvement efforts from 2020-21, that briefly describes key accomplishments, learnings, and challenges. This may build upon your analysis of and reflection upon the past year and provides an institutional record of your improvement efforts and rationale for the work moving forward.

Then, your executive summary may build upon your executive summary from previous years, updated to include:

· Your current Objectives and Goals for Turnaround [this may include your vision for the school]
· A list and/or narrative of the key strategies in your plan, answering the prompt: Here is what we are doing to accomplish our goals and why.
· IF USEFUL – please feel free to include any data or other information that you feel is relevant and that would help readers (again, staff and community members) better understand the scope of your work.

City View Elementary School
Vision: City View Elementary School provides a welcoming and inclusive learning environment for students, parents, and caregivers by using best practices for instruction and community engagement that uphold the uniqueness, diversity, and values of our students and their families. We are committed to having all our students graduate with the academic and social skills needed to succeed as lifelong learners. [Draft Final]
Mission Statements [Draft Final]
1. We are committed to providing all students with an academically rigorous and rewarding learning experience that prepares all students to have success in middle school and beyond, demonstrated by students having the academic skills needed to succeed and the ability to advocate for their own education.
2.  We endeavor to create a school community in which all leaders, teachers, parents, and students have high expectations for themselves and for all stakeholders in the school.
3. We empower our students to know how to advocate for themselves and to have a sense of agency and urgency for and own their own learning. 
4. We employ instruction and learning opportunities so that all our students can engage in challenging, real life problems and experiences, where they can learn collaboratively, and can choose different ways of demonstrating their learning[footnoteRef:1].  [1:  What this means: (1) We use best practices and data to inform curriculum and instruction decisions with all students in the center and (2) We differentiate and supplement curriculum and instruction to meet the needs of all students
] 

5.  We use best practices that respect and uphold the uniqueness, diversity, and values of our students and their families.
6. We cultivate a professional environment that values and demonstrates collaboration and teamwork through inclusive teacher teams who engage in meaningful lesson and team planning.
7. We value and cultivate creativity and a passion for learning among students and staff, characterized by trust and respect.
8. We provide a welcoming environment for all staff, parents, and students that is full of positive energy, sharing and positive actions by partnering with, listening, respecting, and involving families and caregivers in the collective education of their children.


Sustainable Improvement Plan: 2021-22 SY

Worcester Public Schools: Sustainable Improvement Plan Template
SY 2021-22
	Turnaround Practice #1: Leadership, shared responsibility, and professional collaboration
The school has established a community of practice through leadership, shared responsibility for all students, and professional collaboration. 

	Our Strategic Objectives 
1. To establish effective and aligned distributed leadership structures for leadership and teams of teachers to deliberately work together on improving student achievement and implementing, aligning, and monitoring school improvement strategies.
2. To establish and support consistent grade-level teaming structures and practices so that teachers engage in collaborative, goal-driven, and data-based efforts to provide high-quality classroom instruction to all students. 

	Key Areas for Improvement

	Strategies and Actions (specific and timebound)
1.1 [Strategy]
· [Action]
· [Action]

1.2 [Strategy]
· [Action]

1.3 [Strategy]
· [Action]
· [Action]

1.4 [Strategy]
· [Action]








	Turnaround Practice #2:  Intentional practices for Improving Instruction
The school employs intentional practices for improving teacher-specific and student-responsive instruction.

	Our Strategic Objectives 
1. All teachers will have the content knowledge and instructional skills to address students’ literacy needs, across all grades and content areas.
· If we provide all teachers with high quality and ongoing professional development and professional learning opportunities focused on core literacy strategies, then all teachers will have the capacity to address the literacy needs of students, across all grades. 
2. All teachers will use a common approach to literacy instruction (Reader’s Workshop Model) with fidelity and with deep knowledge of the literacy practices used in all grades, and that are available to be used to meet students’ individual needs.
· If we implement a consistent model for literacy instruction and provide time for teachers to share practices and understand the instructional practices used across grade spans, we will build instructional capacity and all teachers will have the tools/resources to meet students’ needs.

	Key Areas for Improvement

	Strategies and Actions (specific and timebound)
2.1 [Strategy]
· [Action]

2.2 [Strategy]
· [Action]

2.3 [Strategy]

2.4 [Strategy]








	Turnaround Practice #3:  Student-specific supports and instruction to all students
The school is able to provide student-specific supports and interventions informed by data and the identification of student-specific needs.

	Our Strategic Objective 
	Key Areas for Improvement

	Strategies and Actions (specific and timebound)
3.1 [Strategy]
· [Action]

3.2 [Strategy]
· [Action]

3.3 [Strategy]

3.4 [Strategy]








	Turnaround Practice #4:  School Culture and Climate
A safe, orderly, and respectful environment for students and a collegial and collaborative culture among teachers.

	Our Strategic Objective 
	Key Areas for Improvement

	Strategies and Actions (specific and timebound)
4.1 [Strategy]
· [Action]

4.2 [Strategy]
· 

4.3 [Strategy]
· 

4.4 [Strategy]
· 







Benchmarks 
Benchmarks should be specific, measurable, and timebound (e.g., date or by month). The first column lists the benchmark and the second column lists the measure, data collection tool, and/or relevant information. When possible, please link the benchmark with a specific strategy (e.g., by noting the number of the strategy…1.1 or 2.2). Benchmarks should be brief and may be cross-strategy; you are encouraged to identify a small set of benchmarks that demonstrate progress and address multiple strategies.

	Benchmark
	Measurement/Comments

	
	

	
	

	
	

	
	

	
	



Academic Targets
List your Academic and Non-Academic Targets for 2020-21. The primary (and required) academic target is growth on MCAS scaled scores in Math and ELA. 


