BOROUGH OF OCEAN GATE

COUNCIL WORKSHOP
AGENDA
August 13,2025

CALL TO ORDER:

SUNSHINE STATEMENT: Notice of this meeting was advertised in the Star Ledger issue of
December 19, 2024 and posted in the Municipal Office Building, Adrian Hall and the Ocean Gate
Post Office.

SALUTE TO THE FLAG AND MOMENT OF SILENCE

ROLL CALL: Mayor Curtin, Council President McGrath, Councilman Haug, Councilwoman
Nicastro, Councilman Fry, Councilman Zieser, Councilman Ernst

Verification that all members received copies of the following minutes and notes of any errors or
omissions: Executive Session- May 14, 2025,

Motion : Second:
Roll call vote: McGrath, Haug, Nicastro, Fry. Zieser. Ernst

Greg DePaul- Water & Sewer Operator

Report of Business Administrator

CORRESPONDENCE
REPORT OF MAYOR CURTIN
COUNCIL COMMITTEE DISCUSIONS

Council President McGrath
Councilman Haug
Councilwoman Nicastro
Councilman Fry
Councilman Zieser
Councilman Ernst

RESOLUTION 2025-175 Resolution to Amend 2025 Approves Budget

Motion to adopt Res. 2025-175: Second:
Roll call vote: McGrath, Haug, Nicastro, Fry, Zieser., Ernst




RESOLUTION 2025-176 Resolution to Adopt 2025 Approved Budget

Motion to open public hearing for Res. 2025-176: Second:

Roll call vote: McGrath, Haug, Nicastro, Fry, Zieser. Emst

Motion to close public hearing for Res. 2025-176: Second:

Roll call vote: McGrath. Haug, Nicastro, Fry. Zieser. Ernst

Motion to adopt Res. 2025-176: Second:

Roll call vote: McGrath, Haug, Nicastro. Fry, Zieser. Emnst

CONSENT AGENDA
The items listed below are considered to be routine by the Borough of Ocean Gate and will
be enacted by one motion. There will be no formal discussion of these items. If discussion is
desired, this item will be removed from the consent agenda and will be considered
separately.

RESOLUTION 2025-177 Authorize Mayor to Sign Contract- Band on the Beach- Peace 3
RESOLUTION 2025-178 Award Contract for Installation of Electronic Message System- KC
Sign & Awnings

RESOLUTION 2025-179 Appointing Plumbing, Electric, Fire & Building Sub-Code Official
RESOLUTION 2025-180 Amending Resolution 2025-3 Establishing Council Committees and
Adopting Rules of Order for the Year 2025

Motion: Second:

Roll call vote: McGrath, Haug, Nicastro, Fry, Zieser, Ernst

RESOLUTION 2025-181 Payment of Bills
Motion: Second;
Roll call vote: McGrath, Haug. Nicastro, Fry. Zieser, Ernst

PUBLIC COMMENT

The Governing Body of the Borough of Ocean Gate offers members of the public an opportunity
to address issues regarding the operation of the Borough. Individuals that take this opportunity
need to state their name and address and limit their comments to 5 minutes. All comments will
be considered, and a response will be forthcoming when appropriate. The Governing Body asks
that members of the public be courteous when speaking.

Motion to adjourn:
Motion: Second:
Roll call vote: McGrath, Haug. Nicastro, Fry. Zieser, Ernst




RESOLUTION NO. 2025-175
BOROUGH OF OCEAN GATE
RESOLUTION TO AMEND THE 2025 APPROVED BUDGET

WHEREAS, the local municipal budget for the fiscal year 2025 was approved on the 14
day of May 2025; and

WHEREAS, it is desired to amend said approved budget;
NOW, THEREFORE, BE IT RESOLVED, by the Governing Body of the Borough of

Ocean Gate, County of Ocean that the following amendments to the approved budget of
fiscal year 2025 be made:

1

CURRENT FUND FROM 10
GENERAL REVENUES
Section B: State Aid w/o Offsetting Appropriations
Transitional Aid 3 - $1,150,000.00
Total Section B: State Aid w/o Offsetting Appropriation 145,374.00 1,295,374.00
SUNMMARY OF REVENUES
Total Section B: State Aid w/o Offsetting Appropriations 145,374.00 1,295,374.00
Total Miscellaneous ltems 652,949.55 1,802,949.55
5. Subtotal General Revenues (items 1,2,3 and 4) 892,949.55 2,042,949.55
6. Amount to be Raised by Taxes for support of the Budget 3,865,895.80 2,750,515.04
7. Total General Revenues $4,758,845.35 $4,793,464.59
GENERAL APPROPRIATIONS
(A) OPERATIONS - WITHIN "CAPS"
GENERAL GOVERNMENT FUNCTIONS
Administrative & Executive
Salaries and Wages $ 1500000 $ 500000
Other Expenses 18,228.00 6,076.00
Audit Service
Other Expenses 37,400.00 20,000.00
INSURANCES
Employee Group Health Insurance 557,230.00 510,721.00
PUBLIC WORKS FUNCTIONS
Streets and Roads Maintenance
Other Expenses 7,5600.00 4,000.00
PARK AND RECREATION FUNCTIONS
Beach Patrol
Salaries and Wages 54,000.00 34,000.00
Uniform Construction Code - Appropriations Offset by
Dedicated Revenues N.J.A.C. 5:23-4.17)
Uniform Construction Code Enforcement
Salaries and Wages 108,227.00 98,227.00
Total Operations {ltem 8(A)} within "CAPS" 3,366,522.00 3,246,961.00



Total Operations including Contingent within "CAPS"
Salaries and Wages
Other Expenses (Including Contingent)
(E) Deferred Charges and Statutory Expenditures
Municipal within “CAPS”
(2) STATUTORY EXPENDITURES
Police and Firemen's Retirement System of NJ
(H-1) Total General Appropriation for Municipal
Purposes within "CAPS"
(A) OPERATIONS EXCLUDED FROM “"CAPS"
PFRS Exclusion
Employee Group Health Insurance
Total Other Operations - Excluded from "CAPS"
Total Other Operation-Excluded from “"CAPS"
Detait:
Other Expenses
(H-2) Total General Appropriations for Municipal
Purposes Excluded from "CAPS"
(O) Total General Appropriations
Excluded from "CAPS"
(L) Subtotal General Appropriations {Items (H-1) and (0)}
{M) Reserve For Uncollected Taxes
9. Total General Appropriations

GENERAL APPROPRIATIONS

Summary of Appropriations
(H1) Total General Appropriations for Municipal Purposes within
"CAPS"

Other Operations
Total Operations - Excluded from "CAPS"

(M) Reserve for Uncollected Taxes
Total General Appropriations

WATER OPERATING FUND
GENERAL REVENUES
Rents

Miscellaneous
Total Water Utility Revenues

SEWER OPERATING FUND
GENERAL REVENUES
Operating Surplus Anticipated

Operating Surplus Anticipated with Prior Written Consent of
Director of Local Government Services
Total Operating Surplus Anticipated

Rents

3,366,522.00 3,246,961.00
1,881,648.00 1,841,648.00
1,484,874.00 1,405,313.00
382,019.00 415,274.00
3,914,257.39 3,824,891.39

33,255.00 -

- 46,509.00

33,255.00 46,509.00
206,890.64 220,144.64
186,010.64 152,755.64
659,042.48 672,296.48
659,042.48 672,296.48
4,573,299.87 4,497,187.87
185,545.48 296,276.72
$4,758,845.35  $4.793,464.59

$3,914,257.39

$3,824,891.39

33,255.00 46,509.00
206,890.64 220,144.64
185,545.48 296.276.72
$4,758,845.35  $4,793.464.59
FROM T0
$ 508,038.00 $ 510,000.00
7.300.34 5,338.34
$ 515338.34 $ 515,338.34
$ - $ 10,575.00
- 10,575.00
474,500.00 490,300.00



Miscellaneous 10,969.37 6,426.77
Total Sewer Utility Revenues $ 485469.37 $ 507,301.77
APPROPRIATIONS FOR SEWER UTILITY
Operating: $ 4992000 $ 5492000
Salaries & Wages 91,120.00 107,570.00
Other Expenses
STATUTORY EXPENDITURES:
Contribution To:
Social Security System (O.A.S.1) 3,818.88 4.201.38
TOTAL SEWER UTILITY APPROPRIATIONS $ 485469.27 § 507.301.77

BE IT FURTHER RESOLVED, that two certified copies of this resolution be filed

of the 2024 local municipal budget so amended.

forthwith in the Office of the Director of Local Government Services for his certification

It is hereby certified that this is a true copy of a resolution amending the budget, adopted

by the governing body on the 23rd day of July 2025.

James McGrath
Council President

It is hereby certified that this a true copy of a resolution amending the budget, adopted by

the governing body on the 23rd day of August 2025.

, 2025

Ileana Vasquez-Gallipoli

Municipal Clerk
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RESOLUTION 2025-177

AUTHORIZING MAYOR TO SIGN CONTRACT FOR “PEACE 3”

WHEREAS, it is the recommendation of the Recreation Committee that “Peace 3” be
hired on August 16, 2025 from 6:30 PM to 9:30 PM for a fee of $500.00 per event at the
Wildwood Avenue Pier.

NOW THEREFORE BE IT RESOLVED, that the Borough Council of the Borough of
Ocean Gate hereby approves the hiring of “Peace 3” for the above date.

NOW THEREFORE BE IT RESOLVED that the Mayor is hereby authorized to sign
the professional services contract, and for the Municipal Clerk to attest to same.

BE IT FURTHER RESOLVED, that a certified copy of this resolution be forwarded to
the following:

1. Fred Ebenau, Chief Financial Officer

2. Kiristen Hudnut, Fiscal Officer
3. Kim Dyllain, Peace 3

CERTIFICATION

I, Emily Lord, Deputy Municipal Clerk of the Borough of Ocean Gate, hereby
certify that the forgoing resolution is a true and correct copy of a resolution
adopted at a Council Workshop Meeting held on August 13, 2025.

Emily Lord, CMR
Deputy Municipal Clerk



RESOLUTION 2025-178

RESOLUTION TO AWARD A CONTRACT FOR THE FABRICATION AND
INSTALLATION OF AN ELECTRONIC MESSAGE CENTER THROUGH
COOPERATIVE PRICING SYSTEM BID #ESCNJ24/25-38 IN AN AMOUNT
NOT TO EXCEED $35,000

WHEREAS, N.J.5.A. 40A:11-4 requires that every contract for the provision of any
goods or services, the cost of which in the aggregate exceeds the bid threshold, shall be
awarded only by resolution of the governing body; and

WHEREAS, N.J.S.A. 52:34-6.2(b)(3) authorizes any contracting unit to make purchases
and contract for services using a nationally recognized and accepted cooperative
purchasing agreement that has been developed utilizing a competitive bidding process by
another contracting unit within the State of New Jersey; and

WHEREAS, it is the desire of the Governing Body of the Borough of Ocean Gate to
construct new Electronic Message Center at 801 Ocean Gate Avenue Municipal
Building; and

WHEREAS, KC Sign & Awnings has been awarded Contract # ESCNJ 24/25-38 Signs
and Graphics, Installation and Inspections under NJ State approved Coop; and

WHEREAS, the total amount of the purchase shall not exceed $35,000.00.

NOW, THERFORE, BE IT RESOLVED, By the Governing Body of the Borough of
Ocean Gate:

1. That Mayor and Clerk/Administrator be and are hereby authorized to sign an
agreement with KC Sign & Awning for the construction of Double-Sided Sign
with Electronic Message Center, at a total purchase price of $34,995.00.

2. The Chief Financial Officer certifies that funds to pay for the fabrication and
installation of the Electronic Message Center are available in Bond Ord. 649-
21.

3. A Certification of Available Funds shall be provided by the Chief Financial
Officer and will be on file with the Borough Clerk’s Office.

1. Fred Ebenau, Chief Financial Officer
2. Kiristen Hudnut, Fiscal Officer



CERTIFICATION

I, Emily Lord, Deputy Municipal Clerk of the Borough of Ocean Gate, hereby
certify that the forgoing resolution is a true and correct copy of a resolution
adopted at a Council Workshop Meeting held on August 13, 2025.

Emily Lord, CMR
Deputy Municipal Clerk



RESOLUTION 2025-179

APPOINTING PLUMBING, ELECTRIC, FIRE AND BUILDING SUB-CODE
OFFICIAL

WHEREAS, the Mayor and Council of the Borough of Ocean Gate have determined the
necessity to appoint an Alternate Plumbing, Electric, Fire and Building Sub-Code
Official to cover said department in the case of illness or emergency; and

WHEREAS, the Governing Body of the Borough of Ocean Gate wish to appoint Richard
Alloway the Alternate Plumbing, Electric, Fire and Building Sub-Code Official.

NOW, THEREFORE, BE IT RESOLVED, by the Governing Body of the Borough of
Ocean Gate, County of Ocean, State of New Jersey, that Richard Alloway is appointed as
the Alternate Plumbing, Electric, Fire and Building Sub-Code Official as of August 13,
2025 - December 31, 2025 without health or other benefits;

NOW, THEREFORE, BE IT FURTHER RESOLVED, by the Governing Body of the
Borough of Ocean Gate, County of Ocean, State of New Jersey, that Richard Alloway is
appointed at the pay rate of $42.43 per hour, without health or other benefits;

BE IT FURTHER RESOLVED, that a certified copy of this resolution be forwarded to
the following:

Kristen Hudnut

Richard Alloway

State of New Jersey Dept. of Community Affairs
Personnel File

BN

CERTIFICATION

I, Emily Lord, Deputy Municipal Clerk of the Borough of Ocean Gate, hereby
certify that the foregoing resolution is a true and correct copy of a resolution
adopted at a Council Workshop Meeting held on August 13, 2025.

Emily Lord, CMR
Deputy Municipal Clerk



RESOLUTION 2025-180

AMENDING RESOLUTION 2025-3 ESTABLISHING COUNCIL
COMMITTEES AND ADOPTING RULES OF ORDER FOR THE YEAR 2025

WHEREAS, N.J.S.A. 40A:60-3 authorizes the Borough Council to establish for its
members such committees of the Council as will assist it for the ensuing year; and,

WHEREAS, it is the desire of the Borough Council to establish Rules of Order for the
operation of the Council during the year 2025;

WHEREAS, updates to the committee membership are nccessary due to recent
appointments;

NOW THEREFORE, BE IT RESOLVED, that the Borough Council of the Borough of
Ocean Gate, County of Ocean, State of New Jersey, that resolution 2025-3 be amended as
follows:

PERSONNEL POLICY, CONTRACTS & NEGOTIATIONS
COMMITTEE:

Mayor Curtin, Chairperson

Council President McGrath

Councilman Fry

**Jack Layne, Municipal Technical Advisor
**Ileana Vazquez-Gallipoli, Borough Administrator

CERTIFICATION

I, Emily Lord, Deputy Municipal Clerk of the Borough of Ocean Gate, hereby
certify that the foregoing resolution is a true and correct copy of a resolution
adopted at a Council Workshop Meeting held on August 13, 2025.

Emily Lord, CMR
Deputy Municipal Clerk



RESOLUTION 2025-181

AUTHORIZATION FOR PAYMENT OF BILLS

WHEREAS, the Borough Council has carefully examined all vouchers presented to the Borough
for payment of claims; and

WHEREAS, after due consideration of said vouchers, the Borough Council has approved the
payment of same; and

WHEREAS, the Chief Financial Officer has certified that the bill list has been audited and is in
order for payment and funds totaling $1,000,431.65 available in the respective accounts as set
forth below;

NOW, THEREFORE, BE IT RESOLVED, by the Mayor and Borough Council of the Borough
of Ocean Gate, County of Ocean, as follows:

1. The said approved 2025 vouchers amounting to the sum of $1,000,431.65 the same are
hereby authorized to be paid on August 13, 2025.

CERTIFICATION

I, Emily Lord, Deputy Municipal Clerk of the Borough of Ocean Gate, hereby
certify that the foregoing resolution is a true and correct copy of a resolution
adopted at a Council Workshop Meeting held on August 13, 2025.

Emily Lord, CMR
Deputy Municipal Clerk
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Borough of Ocean Gate
Bill List
Processed Payments

Total Of All Funds $846,870.25
Matthew Schert Band on the Beach 8/2 $400.00
NJEIT $53,796.51
Ocean Gate Borough Payroll 7/31 $98,864.89
Todd Salvo Band on the Beach 8/9 $500.00

Total Bill List




