BOROUGH OF OCEAN GATE
COUNCIL WORKSHOP MEETING

September 9, 2026

CALL TO ORDER:

SUNSHINE STATEMENT: Notice of this meeting was advertised in the Star Ledger issue of
December 5, 2025 and posted in the Municipal Office Building, Adrian Hall and the Ocean Gate
Post Office.

SALUTE TO THE FLAG AND MOMENT OF SILENCE

ROLL CALL: Mayor Curtin, Council President McGrath, Councilman Haug, Councilwoman
Nicastro, Councilman Fry, Councilman Zieser, Councilman Ernst

PUBLIC COMMENT
The Governing Body of the Borough of Ocean Gate offers members of the public an opportunity

to address issues regarding the operation of the Borough. Individuals that take this opportunity
need to state their name and address and limit their comments to 5 minutes. All comments will
be considered, and a response will be forthcoming when appropriate. The Governing Body asks
that members of the public be courteous when speaking.

Report of Business Administrator

CORRESPONDENCE
REPORT OF MAYOR CURTIN
COUNCIL COMMITTEE DISCUSIONS

Council President McGrath
Councilman Haug
Councilwoman Nicastro
Councilman Fry
Councilman Zieser
Councilman Ernst

RESOLUTION 2026-182 2026 Municipal Budget

Motion to open public hearing reso. 2026-182: Second:
Roll call vote: McGrath, Haug, Nicastro, Fry, Zieser, Ernst

Motion to close public hearing reso. 2026-182: Second:
Roll call vote: McGrath, Haug. Nicastro, Fry. Zieser. Ernst

Motion to adopt. 2026-182 Municipal Budget: Second:
Roll call vote: McGrath, Haug, Nicastro, Fry. Zieser. Ernst




ORDINANCE 729-26 AN ORDINANCE OF THE BOROUGH OF OCEAN GATE
REGARDING THE REVIEW OF APPLICATIONS FOR PAYMENT IN LIEU OF TAXES
(PILOT) AND THE PAYMENT OF COSTS THEREFORE REQUIRED FOR A
THOROUGH REVIEW OF THE APPLICATION BEFORE A DETERMINATION CAN
BE MADE IF SUCH APPLICATIONS ARE IN THE BEST INTEREST OF THE
BOROUGH OF OCEAN GATE

Motion to open public hearing ord. 729-26: Second:
Roll call vote: McGrath, Haug, Nicastro, Fry, Zieser, Ernst

Motion to close public hearing ord. 729-26: Second:
Roll call vote: McGrath, Haug. Nicastro, Fry, Zieser, Ernst

Motion to adopt ord. 729-26: Second:
Roll call vote: McGrath, Haug, Nicastro, Fry, Zieser. Ernst

ORDINANCE 730-26 ORDINANCE TO AMEND CHAPTER 445. PARKS AND
RECREATION

Motion to open public hearing ord. 730-26: Second:
Roll call vote: McGrath, Haug, Nicastro. Fry, Zieser, Emnst

Motion to close public hearing ord. 730-26: Second:
Roll call vote: McGrath, Haug. Nicastro, Fry, Zieser, Ernst

Motion to adopt ord. 730-26: Second:
Roll call vote: McGrath, Haug, Nicastro, Fry, Zieser, Ernst

CONSENT AGENDA
The items listed below are considered to be routine by the Borough of Ocean Gate and will
be enacted by one motion. There will be no formal discussion of these items. If discussion is
desired, this item will be removed from the consent agenda and will be considered
separately.

RESOLUTION 2026-183 OG Fire Department Bylaws Proposed Changes
Motion: Second:
Roll call vote: McGrath, Haug, Nicastro. Fry, Zieser, Ernst

RESOLUTION 2026-184 Payment of Bills
Motion: Second:
Roll call vote: McGrath, Haug, Nicastro., Fry. Zieser, Ernst

Motion to adjourn:
Motion: Second:
Roll call vote: McGrath., Haug. Nicastro, Fry. Zieser, Ernst




RESOLUTION 2026-182
BOROUGH OF OCEAN GATE

RESOLUTION TO AMEND THE 2026 APPROVED BUDGET

WHEREAS, the local municipal budget for the fiscal year 2026 was approved on the

22" day of April 2026; and

WHEREAS, it is desired to amend said approved budget;

NOW, THEREFORE, BE IT RESOLVED, by the Governing Body of the Borough of
Ocean Gate, County of Ocean that the following amendments to the approved budget of

fiscal year 2026 be made:

CURRENT FUND
GENERAL REVENUES
1. Surplus Anticipated
Total Surplus Anticipated
3. Miscellaneous Revenues
Section B: State Aid w/o Offsetting Appropriations
Transitional Aid
Total Section B: State Aid w/o Offsetting Appropriation
SUMMARY OF REVENUES
1. Surplus Anticipated
3. Miscellaneous Revenues:
Total Section B: State Aid w/o Offsetting Appropriations
Total Miscellaneous Items

5. Subtotal General Revenues (Items 1,2,3 and 4)
6. Amount to be Raised by Taxes for support of the Budget
7. Total General Revenues
GENERAL APPROPRIATIONS

(A) OPERATIONS - WITHIN "CAPS"
GENERAL GOVERNMENT FUNCTIONS
INSURANCES

Employee Group Health Insurance
Shared Service Agreements
Ocean Gate Board of Education - Public Works Services
Chief Financial Officer - Borough of Beachwood
UNCLASSIFIED

Landfill/Solid Waste Disposal Costs
Total Operations {Item 8(A)} within "CAPS"

{00432846;v1/ 37586/00006)

FROM

§ 285,000.00
285,000.00

977,500.00
1,122,875.00

285,000.00

977,500.00
1,589,439.43
1,987,789.43
2,858,510.68

$ 4,846,300.11

$ 500,542.00

30,000.00

275,000.00
3,357,216.00

TO

$  250,000.0
250,000.0

978,000.0
1,123,374.01

263,750.01

1,123,374.0
1,589,939 4!
1,953,289.4!
2,866,976.5¢
$ 4,820,265.9!

$§ 522,542.01

18,750.0t

260,000.0t
3,364,216.01



Total Operations including Contingent within "CAPS"
Detail:
Other Expenses (Including Contingent)
GENERAL APPROPRIATIONS
(A) OPERATIONS EXCLUDED FROM "CAPS"

3,357,216.00

1,496,036.00

Employee Group Health Insurance 37,458.00
Total Other Operation-Excluded from "CAPS" 37,458.00
(H-2) Total General Appropriations for Municipal 654,269.87
Purposes Excluded from "CAPS"
(O) Total General Appropriations 654,269.87
Excluded from "CAPS"
(L) Subtotal General Appropriations {Items (H-1) and (O)} 4,625,480.57
(M) Reserve For Uncollected Taxes 220,819.54
9. Total General Appropriations 4,846,300.11

GENERAL APPROPRIATIONS
Summary of Appropriations
(H1) Total General Appropriations for Municipal Purposes within

"CAPS" 3,971,210.70

Other Operations 37,458.00
Total Operations - Excluded from "CAPS" 176,459.66
(M) Reserve for Uncollected Taxes 220,519.54
Total General Appropriations $ 4,846,300.11

BE IT FURTHER RESOLVED, that two certified copies of this resolution be filed
forthwith in the Office of the Director of Local Government Services for his certification

of the 2026 local municipal budget so amended.

It is hereby certified that this is a true copy of a resolution amending the budget, adopted
by the governing body on the day September 2026.

James McGrath
Council President

It is hereby certified that this is a true copy of a resolution amending the budget, adopted
by the governing body on the day of September 2026.

Ileana Vazquez-Gallipoli
Municipal Clerk

{00432846;v1/ 37586/00006}

3,364,216

1,503,036.

15,458.
15,458.
621,013.

621,019.

4,599,230..
221,035.
4,820,265.

3,978,210."
15,458.(
143,209.¢
221,035.2

$ 4,820,265.9



ORDINANCE 729-26

ORDINANCE 729-26 AN ORDINANCE OF THE BOROUGH OF OCEAN GATE
REGARDING THE REVIEW OF APPLICATIONS FOR PAYMENT IN LIEU OF TAXES
(PILOT) AND THE PAYMENT OF COSTS THEREFORE REQUIRED FOR A
THOROUGH REVIEW OF THE APPLICATION BEFORE A DETERMINATION CAN
BE MADE IF SUCH APPLICATIONS ARE IN THE BEST INTEREST OF THE
BOROUGH OF OCEAN GATE

WHEREAS, New Jersey’s long term tax exemption law, N.J.S.A. 40A:20-1 et seq. authorizing
Payment in Lieu of Taxes (PILOT) allows municipalities to exempt developers from traditional
property taxes on improvements in exchange for predictable annual service charges: and,

WHEREAS the purpose of this law is to incentivize redevelopment in areas declared “in need of
rehabilitation,” stimulate economic growth, or fulfill a municipalities’ affordable housing

requirement: and,

WHEREAS instead and in place of standard property taxes, developers pay an annual service
charge (PILOT) which is based on a percentage of the project’s annual gross revenue or total
construction costs: and,

WHEREAS, a financial, community and infrastructure review by a third party, independent CPA
or RMA individual or firm, governmental finance or municipal advisory firm, or public finance
bond attorneys or firm, thoroughly familiar with Payments in Lieu of Taxes (PILOTS), and
recognized as an expert with cost-benefit analysis, familiar with NJ Local Finance Notice 2025-
12, and experienced in the enforcement of compliance reporting of (PILOT) annual audited
financial statements is desirable to determine if the (PILOT) application is a good deal for the
Borough of Ocean Gate and,

WHEREAS such review is to be funded by the developer submitting the (PILOT) application
posting escrow payments via the municipal escrow deposit procedures.

NOW THEREFORE, BE IT ORDAINED BY THE GOVERNING BODY OF THE
BOROUGH OF OCEAN GATE, IN THE COUNTY OF OCEAN, STATE OF NEW JERSEY AS
FOLLOWS;

SECTION 1.

A. An initial escrow payment of $10,000 is due at the time of filing a Payment in Lieu of Taxes
(PILOT) application.

B. The application fees, escrow deposits, and other charges contained in this article shall be due
and payable to the City at the time of filing the PILOT application.

C. All fees will be collected by the Finance Department and transmitted to the proper account of
the Borough of Ocean Gate in a manner as required by law.



D. Any additional fees shall be paid by the developer immediately when notified and the work
those fees fund shall not be performed until the funds have been submitted, pursuant to the law,
post-facto reimbursements are not permitted.

SECTION 2. Escrow deposits.

A. The Finance Director or such subordinate officials as may be designated to act on his behalf of
the Borough of Ocean Gate shall make all of the payments to third party independent professionals
for services rendered to the Borough of Ocean Gate or approving authority for review of
applications including but not limited to: review and preparation of (PILOT) cost benefit analysis
reports; (PILOT) financial agreement forecast reports; revenue distribution study reports; reports
suggested by the New Jersey Municipal Tax Abatement Handbook; municipal fiscal and economic
impact analysis; community and infrastructure impact reports; a tax shift calculation; a report
regarding gross revenue vs. net income audit triggers; discussion and recommendation for a market
based escalation clause; compliance with Local Finance Notice 2025-12; public infrastructure and
“off-site” giveback report; other documents that may be required; and inspection of improvements.
An applicant shall be responsible to submit additional escrow deposits, if required, to the Borough
of Ocean Gate for these professional charges as well as for opinions by third party independent
consultant presentations regarding analysis of the application; review and preparation of
documents as required; inspections; enforcement of (PILOT) requirements; and monitoring of
developments under construction, by third party independent consultants.

B. The application and inspection charges shall include, but not be limited to:

(1) Charges for review of the (PILOT) applications, and evaluation of the (PILOT) applications.
Review, and preparation of: (PILOT) cost benefit analysis reports; (PILOT) financial agreement
forecast reports; revenue distribution study reports; reports suggested by the New Jersey
Municipal Tax Abatement Handbook; municipal fiscal and economic impact analysis; community
and infrastructure impact reports; a tax shift calculation; a report regarding gross revenue vs. net
income audit triggers; discussion and recommendation for a market based escalation clause;
compliance with Local Finance Notice 2025-12; a public infrastructure and “off-site™ giveback
report; other usual and customary analysis that may be required; and inspection of improvements,
required for a thorough and complete review and inspections of PILOT applications; and

(2) For services, recommendations rendered by review, analysis reports and inspections as
described in B, (1) above by third party independent consultants appointed by the Borough of
Ocean Gate

C. The applicant shall be required to deposit additional escrow funds when the escrow has been
depleted to 20% of the original escrow amount.

D. If an escrow account contains insufficient funds to cover the costs of charges for review and
evaluation of the application, the Finance Director or such subordinate officials as may be
designated to act on his behalf shall provide the applicant with notice of the insufficient balance



notifying the applicant to post a deposit to the account in an amount to be stated by the Borough.
The Borough of Ocean Gate shall suspend and pause the review of the application until such time
as the escrow is replenished. Pursuant to law, post de-facto reimbursements are not permitted.

E. The third-party independent consulting entity shall provide the Borough of Ocean Gate with a
certificate of insurance that indicates errors and omissions insurance coverage, and the Borough
of Ocean Gate shall be designated an additional insured.

F. The recommendation from the third-party independent consulting entity shall clearly state a best
practice procedure for the Borough of Ocean Gate to perform monitoring compliance with the
(PILOT) should the application be approved, including verification of a strict execution of the
mandatory statutory phase-in schedule and collection of (PILOT) payments.

G. After the conclusion of the City's evaluation of the PILOT, the City shall issue a refund for any
unused funds in escrow that remain.

SECTION 3. All ordinances or parts of ordinances inconsistent herewith are hereby repealed to
the extent of such inconsistency.

SECTION 4. If any section, subsection, sentence, clause, or phrase of this Ordinance is for any
reason held invalid by a court of competent jurisdiction, such decision shall not affect the
remaining portions of this Ordinance.

SECTION 5. This Ordinance shall take effect upon final passage and publication according to
law.

PUBLIC NOTICE is herby given that the foregoing Ordinance was introduced and passed on first
reading at a Council Meeting of the Borough Council of the Borough of Ocean Gate, in the County
of Ocean held on August 26, 2026 and will come on for second reading, public hearing and final
passage at a Council Meeting of the Ocean Gate Borough Council to be held on September 9,
2026, at the Municipal Complex, 801 Ocean Gate Avenue, Ocean Gate, NJ at 7:00 p.m., or as soon
thereafter as the matter can be reached, at which last mentioned date, hour and place any person
desiring to be heard for or against the adoption of the within Ordinance will be given a chance to
be so heard.



ORDINANCE 730-26

ORDINANCE 730-26 ORDINANCE TO AMEND CHAPTER 445. PARKS AND
RECREATION

WHEREAS, ARTICLE 1. 445-1. LOCATONS READS:

It Shall be unlawful to utilize the following public recreation facilities within the Borough of Ocean
Gate except during the hours of operation as defined in 45-2 below or during a Borough-sanctioned
event at the facility:

A.

wo 0w

F.

Recreation Complex at Wildwood Avenue, East Atlantic Avenue, East Long Branch
Avenue.

Basketball courts.

Tennis courts

Playground equipment

Recreation area adjacent to East Bayview Avenue Municipal Parking Lot at East
Riviera

Pickleball courts (see sign regulating play).

WHEREAS, ARTICLE 1. HOURS OF OPERATION AT RECREATION AREAS 445-2 READS:

A.
B.

From June 1 through August 31 from 8:30 a.m. to 9:30 p.m.
From September 1 through May 31 from 8:30 a.m. to 8:30 p.m.

NOW, THEREFORE BE IT ORDAINED THAT ARTICLE 1. 445-1 SHALL BE UPDATED AS
FOLLOWS:

A.

moOow

F.

Recreation Complex at Wildwood Avenue, Est Atlantic Avenue, East Long Branch
Avenue.

Basketball courts.

Tennis courts

Playground equipment

Recreation area adjacent to East Bayview Avenue Municipal Parking Lot at East
Riviera

Pickleball courts (see sign regulating play)

G. Gator Parks (Ocean Gate School Playground).

AND ARTICLE 1. 445-2 SHALL BE UPDATED AS FOLLOWS:

A. From 8:30 am to Dusk



If any section, subsection, sentence, clause, or phrase of this Ordinance is for any reason held
invalid by a court of competent jurisdiction, such decision shall not affect the remaining portions
of this Ordinance.

This Ordinance shall take effect upon final passage and publication according to law.

PUBLIC NOTICE is herby given that the foregoing Ordinance was introduced and passed on first
reading at a Council Meeting of the Borough Council of the Borough of Ocean Gate, in the County
of Ocean held on August 26, 2026 and will come on for second reading, public hearing and final
passage at a Council Meeting of the Ocean Gate Borough Council to be held on September 9,
2026, at the Municipal Complex, 801 Ocean Gate Avenue, Ocean Gate, NJ at 7:00 p.m., or as soon
thereafter as the matter can be reached, at which last mentioned date, hour and place any person
desiring to be heard for or against the adoption of the within Ordinance will be given a chance to
be so heard.



RESOLUTION 2026-183

RATIFYING CERTAIN AMENDMENTS TO THE BY-LAWS OF THE
OCEAN GATE FIRE COMPANY

WHEREAS, Ordinance 86, Section 9 of the Borough of Ocean Gate, County of Ocean, State of New Jersey
governs the manner in which the By-Laws and all Rules and Regulations relating to the Ocean Gate Fire
Company shall be adopted and ratified; and

WHEREAS, the members of the Ocean Gate Fire Company have prepared and duly adopted the proposed
By-Law amendments, which are attached hereto and made a part hereof; and

WHEREAS, the Governing Body and its professional staff have reviewed the proposed By-Law
amendments as forwarded by Ocean Gate Fire Company Chief Erik Batykefer and have no objection
thereto.

NOW, THEREFORE, BE IT RESOLVED, by Governing Body of the Borough of Ocean Gate, County of
Ocean, State of New Jersey, as follows:

1. That the actions taken by the members of the Ocean Gate Fire Company in adopting the attached
revisions to the By-Law’s of the Ocean Gate Fire Company are hereby ratified and approved as
submitted.

2. This resolution shall take effect immediately upon adoption.
BE IT FURTHER RESOLVED that a certified copy of this Resolution be forwarded to the following:

1. Jennifer Martin, Chief Financial Officer
2. Erik Batykefer, Chief Ocean Gate Fire Company
3. Jean Cipriani, Esq, Municipal Attorney

CERTIFICATION

I, lleana Vazquez-Gallipoli, Municipal Clerk of the Borough of Ocean Gate, hereby certify that the forgoing
resolution was duly adopted by the Ocean Gate Borough Council at a Council Workshop Meeting held on
September 9, 2026.

lleana Vazquez-Gallipoli, RMC, CMR
Municipal Clerk



RESOLUTION 2026-182
OGFD Bylaws Proposed Changes

1. Article II Section 2 Elections of Officers Proposed Addition: Term Limits of Operational
Officers All Operations Officers shall be limited to three (3) consecutive one-year terms in the
same office. Upon completion of three (3) consecutive terms, the incumbent shall not be eligible
to seek reelection to that same office in the immediately succeeding election cycle if at least one
qualified member seeks election to the position. Only in the event that no other member meets
the qualifications for the office, or no qualified member seeks election, may the incumbent be
permitted to run for an additional consecutive term. An incumbent who is term-limited from a
specific Operations office may seek election to a different Operations office in the same election
year, provided they meet the qualifications for that office. Eligibility to seek election to the
previously held office shall be restored after a lapse of two (2) years during which the member
has not held that specific office.

2. Article II Section 6 - Qualifications of Office B. Operational Proposed addition: Basic pump
class will now be a pre-requisite to become an officer.

3. ARTICLE V, Line 5 Currently Reads: 5. Upon preliminary approval by the Fire Company, the
application will be submitted to the Mayor and Council for confirmation. Once Council approval
is received, the new member must receive a physical examination by the Borough Physician. The
new member will contact the Borough Clerk’s office to arrange for the physical. The cost of the
examination will be paid by the applicant, who will be reimbursed upon completion of the
probationary period. Proposed change: Remove: Article Line S due to the borough no longer
having a physician for physicals. Replace with: the new member must receive a physical
examination and be found in good health for firefighting activity.

4. ARTICLE V:F Page 8 Line 3 Reserve members: Currently reads: Must be certified by the
Division of Fire Safety as a minimum of Firefighter I and Incident Management System [-200.
Copies of all certification are required. Proposed Change: Must be certified by the Division of
Fire Safety as a minimum of Firefighter I and ALL DFS/DCA required certifications.

5. ARTICLE V:Section 2 - Membership Classification, D. Probationary Members line
6. Currently Reads: 6. They may participate in drills, parades, work details, fundraisers, and
social events, but may not respond to emergencies. Proposed change: Remove: but may not



respond to emergencies. Change to :They may participate in drills, parades, work details,
fundraisers social events and emergencies, providing there is room for any active member. (This
is open for discussion on any recommendations)

6. Section 3 - Membership General, Line 3 Currently Reads: Active Members Membership
Card Turnout Gear Copy of By-Laws Pager Proposed Change : Remove Membership Card

7. Article VI Elections Proposed Changes: The Board of Trustees shall oversee the election of
officers. Any Trustee who meets the eligibility requirements to vote in Operations officer
elections shall retain the right to vote. The President shall also be entitled to vote, provided they
meet the established eligibility requirements. Remove F. In the event of a tie in voting with a
position that has an incumbent running for re-election, the incumbent will remain in office under
the “A Tie Is Not A Win” standard. Any challenger to an incumbent officer shall garner enough
votes to defeat a seated incumbent officer.

Respectfully submitted,
Sarah Grant

OGFD Secretary



RESOLUTION 2026-184

AUTHORIZATION FOR PAYMENT OF BILLS

WHEREAS, the Borough Council has carefully examined all vouchers presented to the Borough
for payment of claims; and

WHEREAS, after due consideration of said vouchers, the Borough Council has approved the
payment of same; and

WHEREAS, the Chief Financial Officer has certified that the bill list has been audited and is in
order for payment and funds totaling $468,088.00 available in the respective accounts as set forth
below;

NOW, THEREFORE, BE IT RESOLVED, by the Mayor and Borough Council of the Borough
of Ocean Gate, County of Ocean, as follows:

1. The said approved 2026 vouchers amounting to the sum of $468,088.00 the same are
hereby authorized to be paid on September 9, 2026.

CERTIFICATION

I, lleana Vazquez-Gallipoli, Municipal Clerk of the Borough of Ocean Gate,
hereby certify that the foregoing resolution is a true and correct copy of a
resolution adopted a Council Workshop Meeting held on September 9,
2026.

lleana Vazquez-Gallipoli, RMC, CMR
Municipal Clerk
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