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What Just Behaving Is (And Isn’t) 
Introduction: A New Way to Raise a Dog 

Bringing a Golden Retriever into your home is more than just adding a pet to the family - it’s 
welcoming a lifelong companion. But how you raise your puppy determines whether they grow 
into a calm, well-mannered dog or an excitable, demanding presence. 

At Just Behaving, we believe in a structured, mentorship-based approach to raising dogs within 
a framework of calm leadership and clear boundaries. Unlike mainstream dog training, which 
often relies on treats, clickers, excessive play, or command-based obedience, we focus on our 
dual mentorship system, natural learning through observation, prevention over correction, and 
calm leadership that evolves from parental guidance to mentorship as puppies mature. 

This does not mean that play or fun is absent. Rather, appropriate play is integrated thoughtfully 
within the mentorship framework - structured, calm play is welcomed and encouraged, enabling 
the dog to enjoy activities such as fetch, hiking, or swimming, always followed by a gentle return 
to calmness and stability.  In fact, families frequently discover their dogs enjoy greater freedom 
and more fulfilling activities precisely because they've learned structured companionship. 
Appropriate play and joyful engagement occur seamlessly within a clearly defined context, 
enhancing - never restricting - their dog's experience. 

A Just Behaving dog doesn’t behave well because it expects a treat. It behaves well because it 
has learned through structured guidance, natural mentorship, and environmental consistency 
what is expected in a human home. Our method is not just about training - it is about raising a 
well-mannered family dog from the very beginning. 

While we emphasize structure and mentorship, it's essential to understand that Just Behaving 
isn't about restricting a dog's natural joy or behaviors. On the contrary, this approach allows 
dogs to enjoy more freedom, more natural play, and more inclusion in family activities precisely 
because they develop the trustworthiness and emotional stability that make constant 
management unnecessary. 

The Just Behaving Method and Its Focus on Early Development 

What sets Just Behaving Goldens apart is that they have been raised with our prevention-first 
approach since birth. From day one, our puppies are handled in calm, structured environments 
that thoughtfully guide their development, ensuring undesirable behaviors never have the 
opportunity to form. 

They have never been reinforced for excitable, demanding, or anxious behaviors. Instead, they 
have learned through natural mentorship, quiet leadership, and an environment of peace. This 
makes their transition into new homes far easier than a traditionally raised puppy. 

While many training programs focus on task-specific dogs - such as agility, guard, or working 
dogs - our goal is different. We raise stable, reliable family companions. Not every family is a 
dog handler, and not everyone has the time or skill to train a dog to be both high-energy and 
perfectly mannered on command. Many people want the best of both worlds - a dog who can be 
a guardian one moment and a calm companion the next - but this level of control requires expert 
handling and near-constant training. 
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Central to our prevention-first approach is the explicit avoidance of initially rewarding unwanted 
behaviors. Many families unintentionally teach puppies to jump or mouth through playful 
encouragement, only to attempt correction later. Just Behaving families proactively prevent 
these unwanted behaviors from day one by simply never encouraging or inviting them in the first 
place. This ensures puppies grow up never learning that these behaviors could be rewarding, 
creating naturally polite adults without needing constant corrective interventions. 

What We Look for in a Family Dog 

Just Behaving Goldens are bred and raised to be the ideal family companion. Our method 
produces dogs that are stable, calm, and easy to integrate into daily life. We aim for a dog that: 

• Remains calm when family members or guests arrive. No excessive barking, jumping, or 
excitement. 

• Is a pleasure to bring along to soccer games, family gatherings, and vacations. Not the 
center of chaos, but a quiet, trustworthy presence. 

• Understands its environment and respects boundaries. Knows its yard, does not charge 
through doors, and does not run to the street to greet every passerby. 

• Is respected and welcomed in the neighborhood. The dog that the mailman looks 
forward to seeing, the one that everyone recognizes as “the good dog.” 

The Just Behaving method, with its emphasis on structure, calmness, and clear boundaries, 
ensures that our puppies enter their new homes already on the right path. Their early 
experiences have been built around structure, calmness, and respect, setting them up to 
become the kind of trustworthy, well-mannered family dog that every owner dreams of. 

This document will introduce you to the Just Behaving approach, explaining why prevention is 
the key to raising a stable dog, how early mentorship shapes lifelong behavior, and why our 
dogs integrate so effortlessly into family life. Through this method, we aim to create dogs that 
behave not because they were trained to, but because they were raised to. 
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The Foundation of a Trustworthy Family Dog 
Building a Dog That Families Can Trust 

A family dog should not just be loved but trusted - trusted to be calm in the home, reliable 
around children, and well-mannered in any situation. Many families unknowingly tolerate 
behaviors that seem harmless at first but later become major issues. Jumping, mouthing, 
demand barking, and boundary testing are not just annoying behaviors; they create a less 
enjoyable, less reliable dog. 

At Just Behaving, we believe that prevention, within a framework of structured leadership and 
clear boundaries, is the foundation of raising a truly trustworthy dog. Rather than allowing 
unwanted behaviors to develop and then trying to train them away, we ensure these behaviors 
never form in the first place. For example, jumping is never cute to us - even in an 8-week-old 
puppy. By consistently engaging with puppies only when all four paws are on the ground, we 
establish from day one that jumping is never an option. This prevention-first approach means 
that families don't need to correct deeply ingrained habits later. The result is a dog who naturally 
greets people politely, not because they've been trained to do so, but because they've never 
learned any other way. 

At Just Behaving, we believe in raising dogs that are not just tolerated, but truly welcome in 
every aspect of family life. This means setting clear expectations from day one, avoiding 
behaviors that will later require correction, and fostering a naturally well-behaved, calm, and 
stable dog. 

Common Mistakes Families Make That Lead to Unwanted Behaviors 

Many of the behavioral issues families struggle with are unintentionally created. Here are some 
of the most common ways this happens: 

1. Jumping: Creating a Habit That’s Hard to Break 

• Many families think puppy jumping is cute - until the dog grows to 70 pounds and is 
knocking over children and guests. This reactive approach contrasts with our prevention-
first philosophy, where jumping is never encouraged, even in an 8-week-old puppy. 

• Owners often reinforce jumping without realizing it, by petting a puppy that jumps, 
picking them up, or engaging when they leap up in excitement. 

• Later, they try to “train it away,” but by then, jumping has become part of the dog’s 
natural way of greeting humans. 

Jumping Prevention in Action: Imagine two families raising puppies. Family A encourages 
jumping by playing with their puppy when it jumps up. By six months, their dog is a habitual 
jumper. Family B only engages when their puppy remains on the ground, reinforcing calm 
greetings. By six months, their dog naturally greets people politely. No correction was ever 
needed. 

The Just Behaving Solution:  
�� Never encourage jumping from day one. Instead, reward calm greetings and teach the 
puppy that keeping all four paws on the ground is the natural way to interact.  
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�� No need for excessive correction later - the puppy never learns to jump as a greeting, so it 
never becomes a problem. 

2. Mouth Play and Tug-of-War: Encouraging Behavior That Becomes a Liability 

• Many families engage in mouth play - allowing a puppy to nibble hands or encouraging 
tug games. 

• While this might seem harmless in puppyhood, it creates a dog that is comfortable using 
its mouth on humans. 

• In a family setting, this is dangerous - even unintentional roughness can lead to bites or 
injuries. 

 
Mouth Play Gone Wrong: A family plays tug-of-war with their puppy, reinforcing oppositional 
behavior. Months later, the same dog instinctively grabs their child's toy out of their hands - not 
out of aggression, but because they were taught that tugging is acceptable play. 

The Just Behaving Solution:  
�� We never teach puppies that using their mouth is an acceptable way to engage with 
humans.  
�� Tug-of-war is not “play” - it is a form of fighting. Families should not encourage games that 
create oppositional behaviors.  
�� Mouths should only be used for appropriate tasks, like carrying objects calmly - not for play. 

3. Over-Stimulation and Demand Behaviors 

• Many families believe a “happy” dog is an excited dog - but in reality, constant 
excitement creates a dog that cannot settle. 

• Demand barking, whining, and excessive attention-seeking are all human-created 
behaviors, reinforced by engaging when the dog insists on attention. 

• These behaviors are not harmless - they lead to a dog that cannot handle quiet, 
independence, or calm presence. 

The Just Behaving Solution:  
 
��Teach puppies that calmness leads to engagement - not excitement.  
��Ignore demand behaviors - do not engage with barking, whining, or pushy attention-seeking.  
��Encourage a dog that “just exists” peacefully in the home, rather than one that constantly 
seeks attention. 

What a Trustworthy Family Dog Looks Like 

A truly great family dog is never the center of stress, chaos, or embarrassment. Instead, the 
best family dogs are: 

• Naturally calm and predictable - they do not get overexcited when family members or 
guests come home. 
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• Well-behaved in any setting - able to attend soccer games, family gatherings, or 
vacations without causing a disruption. 

• Aware of their surroundings and respectful of boundaries - they do not bolt through 
doors, chase after people, or create chaos. 

• The “good dog” that everyone admires - the one that the mailman enjoys seeing, the 
one neighbors trust, and the one that everyone loves to have around.  

By raising a dog with mentorship, natural learning, and prevention over correction, we build a 
dog that is not trained to behave - they simply behave because they were raised correctly. 

Freedom Through Trustworthiness  
One of the most misunderstood aspects of the Just Behaving philosophy is the relationship 
between structure and freedom. Many assume that emphasizing calmness and structured 
guidance means restricting a dog's natural joy, play, and exploration. The reality is precisely the 
opposite.  

Just Behaving dogs typically enjoy:  

• More off-leash opportunities because their reliable recall and natural good behavior earn 
them greater freedom  

• Fewer physical restrictions (like constant leashing or crating) because they can be 
trusted in more environments  

• More inclusion in family activities because their calm, appropriate behavior makes them 
welcome companions  

• Natural play and exploration without the need for micromanagement or constant 
correction  

• The ability to self-regulate and make good choices without continuous oversight  

The "structure" in Just Behaving refers primarily to the mentorship relationship and clear 
communication - not to rigid daily schedules or excessive control. By establishing clear 
expectations and fostering emotional stability, Just Behaving creates dogs who understand 
appropriate behavior in different contexts, allowing them to enjoy greater freedom and more 
varied experiences than dogs who lack this foundation.  

In essence, Just Behaving doesn't restrict your dog's natural behaviors - it enhances their ability 
to enjoy these behaviors within a framework that works harmoniously with human family life. 

Communication Evolution Through Development 

A trustworthy family dog understands and responds to increasingly subtle communication as it 
matures. The Just Behaving approach recognizes distinct communication phases that parallel a 
dog's development: 

8-12 weeks: During this early formative period, communication is primarily physical and 
environmental. Puppies learn through consistent management, calm guidance, and deliberate 
body language rather than verbal commands. Families communicate through gentle, immediate 
redirection, modeling calmness, and establishing predictable routines. 

3-6 months: As puppies develop greater capacity for learning and pattern recognition, families 
gradually introduce more verbal communication. This involves attaching consistent verbal cues 
to already-established behaviors while maintaining minimal repetition. Communication 
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emphasizes quiet verbal markers and subtle body language, with timing remaining critical - 
feedback must occur within the one to three-second window for effective learning. 

6-12 months: Communication becomes increasingly subtle as puppies mature and internalize 
expectations. Families transition from explicit instruction toward indirect correction and nuanced 
signals. Commands become less frequent, replaced by calm gestures, minimal verbal cues, and 
mindful silence that allows the dog to make appropriate choices independently. 

1-2 years and beyond: With mature dogs, communication is largely intuitive and minimal. Just 
Behaving dogs respond reliably to subtle cues, nuanced body language, or simply the handler's 
calm presence. Verbal communication becomes reserved for important instructions or urgent 
situations, while day-to-day interactions rely on established patterns and mutual understanding. 

Throughout each stage, the fundamental Just Behaving communication principles remain 
consistent: communication evolves from explicit to subtle, grounded in mutual respect, 
emotional calmness, and mindful presence. 

Final Thoughts: Setting Up for Success From the Start 

Just Behaving Goldens enter their new homes already on the right path. They have never been 
taught bad behaviors that will need to be corrected later. They have been raised in a calm, 
structured environment where they have only been reinforced for behaviors that make them 
trustworthy, predictable, and reliable family members. 

Our goal is not to create dogs that require constant training - but dogs that fit seamlessly into 
family life without stress or chaos. By following the Just Behaving approach, you are not just 
raising a dog; you are raising the kind of companion that every family dreams of having. 

PRACTICAL EXAMPLE: A Just Behaving Golden Retriever accompanies her family to a friend's 
outdoor barbecue. While traditionally trained dogs might be left at home or kept on leash due to 
concerns about jumping on guests or stealing food, this dog moves comfortably through the 
gathering. She greets guests politely without jumping, settles calmly during the meal without 
begging, and plays appropriately with the children when invited. When it's time to go home, she 
responds promptly to her owner's call. This natural good behavior means the dog experiences 
more freedom and inclusion in family activities, not less, precisely because she's trustworthy in 
these settings. 
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The Emotional Security of Structure: How Predictability 
Creates a Balanced Dog 
Why Emotional Stability Matters in Dogs 

Many dog owners mistakenly believe that constant excitement, affection, and engagement are 
the key to a happy dog. While affection plays a role in bonding, true emotional security does not 
come from rigid schedules or high-energy interactions - it comes from calm, confident 
leadership and an adaptable environment. 

A well-adjusted dog is not one that relies on a strict daily routine to feel safe but one that trusts 
its environment and leadership enough to remain stable no matter the situation. When a dog 
learns to go with the flow, it becomes naturally resilient, calm, and emotionally balanced. 

The predictability we advocate isn't about rigid scheduling or micromanaging your dog's every 
moment. Rather, it's about consistency in expectations and responses. Just Behaving dogs 
thrive with the understanding that comes from clear communication and consistent 
boundaries—not from minute-by-minute scheduling. Each family develops routines that work for 
their unique lifestyle, with the focus being on clear communication and mentorship rather than 
strict adherence to specific schedules. 

The Link Between Leadership and Emotional Security 

Dogs achieve emotional balance when they trust their environment, leadership, and daily 
interactions rather than depend on fixed patterns. A dog raised with flexible structure and clear 
leadership is able to handle change without stress. 

How Structure Provides Emotional Security 

• Trust in Leadership Over Routine - Dogs who rely on fixed schedules can become 
anxious when changes occur. A well-adjusted dog learns that stability comes from 
leadership, not predictability. 

• Emotional Resilience Through Adaptability - Instead of needing rigid structure, a dog that 
trusts its owner’s calm leadership can adjust to new experiences without fear or stress. 

• Avoiding Over-Stimulation and Over-Scheduling - Many owners mistakenly believe that 
dogs need constant interaction or structured activities to be happy. In reality, a dog that 
can relax in any environment is the most emotionally stable. 

Signs That a Dog Lacks Emotional Security 

A dog that has not developed true emotional security may display: 

1. Routine Dependence - Anxiety when the schedule changes or meals, walks, or play do 
not happen at expected times. 

2. Separation Anxiety - Struggling when left alone because they rely too much on constant 
engagement. 

3. Demand Behaviors - Whining, barking, or excessive attention-seeking due to an inability 
to self-regulate. 
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4. Over-Excitement in New Situations - Inability to remain calm when exposed to changes 
in the environment. 

How to Build Emotional Security Without Rigid Structure 

Dogs that live in adaptive, stable environments learn to relax and trust their surroundings. 
Here’s how to create emotional stability for your dog: 

1. Lead with Calm Presence, Not a Set Routine 

Instead of relying on a strict daily schedule, teach your dog to take cues from your leadership 
and energy. Dogs should learn that regardless of what happens during the day, their owner 
remains calm and in control. 

• Avoid over-scheduling - While consistency is helpful, varying walk times, feeding 
routines, and daily activities prevents dependency on external patterns. 

• Encourage adaptability - Expose your dog to new situations gradually so that they 
develop confidence in handling different experiences. 

2. Establish Boundaries Without Creating Rigidity 

Dogs thrive when they understand expectations but are not micromanaged. 

• Create expectations through calm reinforcement - Guide behaviors without needing strict 
enforcement of times or locations. 

• Teach dogs to settle anywhere - A dog should be comfortable resting at home, in new 
environments, or during unexpected changes. 

3. Avoid Over-Stimulation and Over-Engagement 

Many owners mistake constant interaction for emotional stability. In reality, a dog should be 
comfortable simply existing without needing endless play or engagement. 

• Limit excessive energy reinforcement - High-energy play or training should not be the 
default mode. 

• Encourage independent relaxation - Dogs that can rest without human stimulation are far 
more emotionally stable. 

What Emotional Security Looks Like in a Just Behaving Dog 

A dog raised with adaptive leadership and an environment of quiet confidence displays: 

• Flexibility - Can adjust to new situations without stress. 

• Calmness - Does not rely on external factors for emotional stability. 

• Balanced Energy - Engages when appropriate but also knows how to relax naturally. 

• Trust in Leadership - Looks to the owner for guidance rather than a rigid schedule. 

Final Thoughts: Emotional Security Through Leadership 
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Providing calm, structured leadership does not mean enforcing a strict schedule - it means 
ensuring that the dog knows that regardless of changes in their environment, they are safe and 
secure. 

A well-adjusted dog is not one that relies on a set schedule to function but one that has true 
confidence in its leadership and surroundings. By focusing on adaptive structure, calm 
reinforcement, and flexible expectations, owners can create a dog that is emotionally stable in 
any situation. 

PRACTICAL EXAMPLE: During a family camping trip, a Just Behaving dog enjoys extensive 
freedom—exploring the campsite, swimming in the lake, and hiking trails alongside the family. 
When unexpected circumstances delay dinner or change the day's plans, the dog remains 
emotionally stable and calm. Unlike dogs dependent on rigid routines who might become 
anxious or destructive when schedules change, this dog's security comes from consistent 
leadership rather than predictable timing. This emotional stability allows the dog to adapt easily 
to new environments and changing circumstances, ultimately experiencing more adventures 
and fewer restrictions. 
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How Just Behaving Differs from Mainstream Training 

Just Behaving differs from mainstream approaches not by rejecting all aspects of conventional 
training, but by correctly sequencing development for family dogs. While specialized 
methodologies excel at developing working skills through excitement and drive, they often 
create patterns that undermine the calm, stable temperament essential for family companions. 

Our approach recognizes a fundamental truth: it's far simpler to selectively add energy and 
excitement to a calm dog than it is to create calmness in a dog conditioned to excitement. By 
establishing emotional stability first, Just Behaving provides the foundation upon which any 
other desired skills can later be built. 

Families who wish to teach their dog specialized activities or tricks after establishing this 
foundation can certainly incorporate elements of other training approaches at that point. The 
difference is that these methods are applied to a dog who already understands calmness as 
their default state, preventing the confusion and behavioral issues that often arise when 
excitement-based methods are used from the beginning. 

Most dog training falls into one of the following categories: 

1. Positive Reinforcement Training - Rewarding desired behaviors with treats, toys, or 
praise while ignoring or redirecting undesirable behaviors. 

2. Balanced Training - A mix of rewards and corrections, sometimes incorporating tools like 
prong collars or e-collars. 

3. Traditional Training - A dominance-based approach that relies on firm corrections, 
physical control, and rigid discipline.  

Just Behaving takes a different approach altogether. We reject dominance-based methods as 
too rigid and fear-inducing, but we also reject treat-based positive reinforcement as overly 
transactional and inconsistent in real-world situations. Instead, we focus on natural mentorship, 
indirect feedback, and a structured environment that prevents bad habits before they start. 

Core Differences Between Just Behaving and Mainstream Training 

Mainstream Training Just Behaving 

Uses treats to teach behaviors Uses dual mentorship system (adult dogs and 
humans) with natural learning through observation 

Encourages play as the primary bonding 
method 

Encourages calm companionship over excitement 

Teaches obedience through repetition 
and reward 

Teaches manners through mentorship and real-
world experiences 

Ignores bad behaviors or redirects them Prevents bad behaviors from developing in the first 
place 
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Allows hyperactivity and then trains 
calmness later 

Prevents hyperactivity through thoughtful guidance, 
fostering a calm mindset from puppyhood 

 
Dogs are naturally programmed to learn from their environment and social structure. A Just 
Behaving puppy learns how to behave by observing calm adult dogs, experiencing structured 
leadership, and receiving immediate, natural feedback from its environment - not from artificial 
rewards or forceful corrections. 

Why We Don’t Rely on Treats, Clickers, or Excessive Corrections 

The Problem with Treat Training 

• Treat dependence - Dogs learn to behave only when they expect a reward. 

• Transactional mindset - Dogs begin to associate behavior with earning something rather 
than simply understanding what is expected. 

• Loss of internal regulation - Without an external motivator, the dog may ignore 
commands or revert to unwanted behaviors. 

The Problem with Play-Based Training 

• Encourages hyperactivity - Many play-based training methods teach dogs that 
engagement with humans should always be exciting. 

• Lack of structure - Dogs raised in a play-heavy environment struggle to transition into 
calm, respectful companions. 

• Reinforces demand behaviors - Dogs that constantly expect interaction often develop 
jumping, barking, and attention-seeking habits. 

The Problem with Harsh Corrections 

• Fear-based responses - Dogs trained with excessive corrections may comply out of fear 
rather than understanding. 

• Disrupted trust - Harsh training methods can damage the human-dog relationship. 

• Inconsistent real-world effectiveness - Dogs trained with fear often only comply when 
they expect enforcement, rather than developing true self-regulation. 

Instead of relying on treats, play, or corrections, Just Behaving sets the dog up for success from 
the beginning. Puppies raised in this system never develop bad habits that need fixing - they 
grow up in an environment where the right behaviors come naturally. 

Why Puppyhood Matters: The First Few Months Shape a Lifetime 

The early weeks and months of a puppy’s life are the most critical time for shaping behavior. In 
these formative stages, puppies are highly impressionable, learning through: 

• Environmental exposure - How they experience and interpret the world. 

• Social interactions - Observing and responding to other dogs and people. 
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• Feedback from their human mentors - Whether leadership is clear and consistent. 

Common Mistakes That Lead to Behavioral Issues Later 

1. Encouraging Excitability - Many owners reinforce hyperactivity without realizing it (e.g., 
playing too much, rewarding excited behavior, allowing jumping). 

2. Allowing Too Much Freedom Too Soon - Giving a puppy full access to the home without 
structure leads to boundary-pushing behaviors. 

3. Failing to Establish Leadership Early - If a puppy doesn’t understand who is leading, 
they may take on that role themselves, resulting in disobedience and anxiety. 

4. Over-Reliance on Commands - Many owners expect verbal commands to dictate 
behavior, rather than creating an environment where good behavior is the default. 

The Just Behaving Approach to Early Development 

• Structured calmness from day one - The home is set up to reinforce relaxation and 
attentiveness, not excitement. 

• Mentorship through example - Puppies are guided by the presence of well-mannered 
adult dogs or calm human leadership. 

• A clear, consistent routine - Puppies thrive on predictability; a steady routine fosters 
security and good habits. 

Clarifying Just Behaving Terminology 
 
To clarify the unique terminology and concepts that define the Just Behaving approach, we've 
created a straightforward comparison to relate our methodology to more familiar training 
concepts. This guide helps translate our philosophy for those with traditional training 
backgrounds, prevents common misinterpretations, and highlights the fundamental shifts that 
make Just Behaving uniquely effective. 
 
Key Terminology Comparison Chart 
Just Behaving 
Term 

Definition Traditional 
Equivalent 

Key Differences 

Mentorship Learning through 
observing adult dogs and 
humans 

"Modeling" or 
"Shaping" 

Natural social learning; not 
reliant on treats or artificial 
reinforcement 

Structured 
Companionship 

Calm, purposeful 
togetherness centered 
on shared experiences 

"Play-based 
bonding" or 
"Engagement" 

Emphasizes calm 
presence; avoids high-
energy interaction and 
excitement 

Indirect 
Correction 

Subtle feedback 
mimicking natural canine 
communication 

"Corrections" or 
"Negative 
punishment" 

Emotional security 
maintained; no intimidation 
or fear 
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Calm 
Leadership 

Consistent guidance with 
clear boundaries 

"Pack leadership" 
or "Alpha status" 

Parental guidance 
approach; provides 
security, not dominance 

Prevention-
First 

Creating environments to 
avoid unwanted 
behaviors entirely 

"Management" or 
"Setting up for 
success" 

Long-term preventive 
approach; minimizes 
corrections by establishing 
patterns 

Intrinsic 
Understanding 

Deep comprehension of 
appropriate behavior 
without external cues 

"Conditioned 
Response" 

Behavior is guided by 
understanding, not external 
rewards 

Emotional 
Regulation 

Ability to maintain calm, 
stable responses to 
stimuli 

"Impulse control" 
or "Calmness 
protocol" 

Developed naturally 
through environment and 
mentorship, not through 
exercises 

Raising vs. 
Training 

Holistic, natural 
development of balanced 
dogs 

"Training" or 
"Obedience work" 

Focuses on overall 
balance; natural learning 
rather than artificial 
scenarios 

 
Common Misconceptions About Just Behaving 
"Isn't mentorship just another form of training?" 
Mentorship leverages natural social learning rather than structured training scenarios. Unlike 
traditional training, mentorship seamlessly integrates learning into daily life through observation 
and natural consequences. 
 
"Does prevention-first mean never correcting unwanted behaviors?" 
Prevention-first emphasizes creating environments where corrections are rarely needed. When 
required, corrections are subtle, indirect, and maintain emotional security without anxiety or fear. 
 
"Is structured companionship just restricted play?" 
Structured companionship isn't about limiting joy; it's about meaningful interactions based on 
calm presence rather than excitement. This fosters emotional stability and mutual respect. 
 
"How can a dog learn without treats or rewards?" 
Just Behaving uses natural social reinforcement (calm acknowledgment, inclusion) and intrinsic 
rewards (satisfaction from cooperative behavior). Dogs naturally learn without treats in real-
world scenarios, and our approach taps into these innate mechanisms. 
 
"Isn't calm leadership just dominance by another name?" 
Calm leadership is fundamentally different from dominance-based methods. It relies on 
consistency, clear boundaries, and predictable responses - similar to effective parenting—
without intimidation, force, or fear. 
 
Understanding these distinctions helps ensure you implement the Just Behaving philosophy 
effectively, avoiding traditional training habits that may hinder your puppy’s natural development 
into a well-mannered companion. 
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“Isn’t it impossible to stop a puppy from chewing things, especially during teething?” 
No – we can’t stop a puppy from chewing altogether, nor do we want to suppress a natural 
need. However, Just Behaving proves you can raise a teething puppy without destructive 
chewing by managing what they chew. Puppies will chew – particularly when teething at 3 - 6 
months – but in a Just Behaving home they’re carefully guided to chew only appropriate items. 
We don’t leave it to chance and then punish a pup for gnawing the wrong thing; instead we 
puppy-proof the environment and supply lots of chew toys from the start. When the puppy tries 
something off-limits, we calmly intervene with indirect corrections (a gentle “no” and redirection) 
rather than harsh scolding. The result is that even through the height of teething, a Just 
Behaving puppy satisfies their urges on a bone or toy, and never learns that table legs or 
sneakers are fair game. This isn’t unrealistic – it’s simply consistent mentorship and prevention 
in action. By the time teething is over, the pup has formed only positive chewing habits. In short, 
Just Behaving doesn’t forbid a puppy from being a puppy; we embrace their needs in a 
structured way. We let them chew to ease their gums and explore – we just make sure it’s on 
the right things. Owners following this philosophy find that they don’t come home to chewed-up 
furniture at all, proving that thoughtful prevention works even for teething challenges. 
 
Conclusion: Raising a Dog That Just Behaves 

A Just Behaving dog doesn’t require constant commands, training sessions, or rewards to be 
well-mannered - it simply understands how to behave because its environment and human 
guidance have set it up for success. 

This book will take you through the science, philosophy, and real-world applications of Just 
Behaving, so you can raise a balanced, respectful, and emotionally intelligent Golden Retriever 
who integrates seamlessly into your family life. 

FREEDOM COMPARISON EXAMPLE: Two families with Golden Retrievers visit a public park. 
The traditionally trained dog, while well-behaved in structured training sessions, must remain on 
leash because recall is unreliable when excited and the dog jumps on strangers when greeting. 
The Just Behaving dog, having developed natural good manners and reliable responsiveness, 
enjoys off-leash exploration throughout the park, naturally checking in with owners and greeting 
passersby politely when permitted. The Just Behaving dog experiences substantially more 
freedom to run, explore, and engage with the environment - not because rules don't exist, but 
because the dog's trustworthiness has earned this freedom. 
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The Just Behaving Relationship: A Parental Bond, Not a 
Training Regimen 

Guiding, Not Controlling: The Role of the Human as a Parental Figure 

At Just Behaving, we see ourselves first and foremost as parents and mentors to our dogs - not 
trainers, not disciplinarians, not entertainers. Our role is to raise them, much like a mother 
guides her young or a parent nurtures a child, with structured leadership, quiet consistency, and 
an intuitive understanding of boundaries. We do not rely on transactional training methods that 
depend on commands, treats, or rigid obedience drills. Instead, we create an environment 
where the dog learns by simply existing within a well-structured world. 

All young - whether puppies, children, or other mammals - must first be taught what not to do 
before they can fully understand how to navigate the world around them. We do not wait for 
unwanted behaviors to arise and then attempt to correct them. Instead, we shape the dog’s 
environment to ensure that bad habits never form. A Just Behaving puppy is never encouraged 
to jump on people, so it never learns that jumping is an option. This isn’t about suppression - it’s 
about never creating the need for correction in the first place. 

While we emphasize the importance of adult dog mentorship in our program, the human role in 
this relationship is equally critical and evolves naturally over time. Initially, humans function 
primarily as parents - establishing boundaries, providing structure, and offering clear guidance. 
As the puppy matures, this relationship gradually shifts toward mentorship, where humans 
model desired behaviors and responses while offering increasingly subtle guidance. This 
progression mirrors what happens naturally in canine social groups. For families without adult 
dog mentors, humans can successfully fulfill both the parental and mentorship functions by 
consistently modeling calm, confident behavior and providing the same clear, immediate 
feedback that well-adjusted adult dogs would offer. The principles remain the same - learning 
through observation and natural consequences rather than command-based training - 
regardless of whether other dogs are present in the household. 

The Unique “Language” Between Dog and Human 

Just as humans develop unique communication patterns with family members, friends, or 
coworkers, a well-raised dog and its owner cultivate a silent, intuitive language built on 
presence, movement, and shared experience. 

Dogs are masters of observation. They pick up on subtle cues that humans often overlook: 

• A slight shift in posture can indicate whether their owner is about to move or expects 
stillness. 

• A calm gaze or firm presence can communicate reassurance or expectation. 

• A quiet sigh or relaxed breathing pattern can signal it’s time to settle. 

Understanding Without Words 

• Just as a mother and child learn to communicate beyond words, a well-raised dog learns 
to read the calm presence of its owner as an instruction in itself. 
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• A dog that has been raised with structure and mentorship does not need constant 
commands - it understands through shared experiences and environmental consistency. 

• Dogs learn not through explicit orders but through the predictability of interactions - when 
leadership is consistent, they develop an internal framework for behavior. 

When a dog and owner are truly in sync, the need for commands diminishes. The dog follows 
naturally, responding to an owner’s intent rather than waiting for instructions. This deeply 
intuitive bond is what makes Just Behaving dogs so effortlessly well-mannered. 

The Math Professor, Not the Gym Coach 

One of the core distinctions between Just Behaving and mainstream training is that we teach 
like a math professor, not a gym coach. Gym coaches push for energy, repetition, and 
excitement to reinforce actions. But in mentorship-based learning, much like teaching a child 
algebra, we guide dogs through logic, pattern recognition, and structured expectations. 

• A Gym Coach = Excitement-driven, rewards, commands, and constant stimulation. 

• A Math Professor = Structured, clear, patient, using logic and consistency rather than 
external motivators.  

Why Too Much Engagement Disrupts Natural Learning 

Dogs raised with excessive commands and over-engagement can become dependent on 
human input rather than learning to self-regulate. Too much interaction creates an expectation 
of constant guidance, preventing a dog from developing independent problem-solving skills. 

• Over-stimulated dogs struggle to settle because they are conditioned to expect constant 
feedback. 

• Dogs raised under a structured, math-professor approach develop the ability to 
anticipate expectations without needing explicit instruction. 

• Instead of reacting to an owner’s commands, a Just Behaving dog reacts to the 
environment and the established structure, making training seamless and natural. 

By removing the need for constant instruction and external motivation, we raise dogs that are 
intrinsically well-mannered, emotionally stable, and naturally responsive to their environment. 

Parenting Through Instinct: Lessons from Nature 

Dogs, like all young mammals, are designed to learn through parental correction and guidance. 
Just as a lioness does not “train” her cubs but instead shapes their understanding through 
structured experience, we allow dogs to learn by integrating them into our world with clear 
expectations. 

• A wolf pup does not learn to respect boundaries because it was given a treat for not 
straying too far - it learns because its mother gently blocks it from wandering off. 

• A horse foal is not taught to stay close by being bribed - it learns through the presence 
and movement of the herd. 
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• A human child does not require a reward to stop running toward the street - it requires a 
parent’s immediate, firm, but calm guidance.  

This is the foundation of Just Behaving. We are not trainers - we are parental guides, shaping 
behavior through calm authority, presence, and structure. 

Correction as an Opportunity for Learning and Connection 

Many see correction as a form of discipline, but in Just Behaving, correction is a moment of 
learning - a bridge between the dog’s natural canine language and human expectations. 

Dogs are born with an innate social language - body pressure, subtle posturing, and immediate 
but fair corrections from adult dogs shape how they behave in their natural world. By mirroring 
this, we create a universal language between human and dog that is not based on commands 
or rewards but on instinctual, mutual understanding. 

How Correction Becomes a Learning Opportunity: 

• Bridging the Language Gap - A well-timed, calm correction teaches a dog the meaning 
of a human boundary. The dog doesn’t just learn to “stop” an action - it learns how to 
read and interpret human presence and body language. 

• Teaching Emotional Regulation - When corrected calmly, a dog learns to self-regulate, 
much like a child who learns to manage emotions through structured parenting. 

• Developing a Unique Dialogue - Every human-dog relationship develops its own 
“language.” Just as close friends or family members communicate through subtle cues 
and unspoken understanding, a Just Behaving dog learns to read and respond to its 
owner in a way that transcends training commands. 

A dog raised this way does not require constant management. Instead, it learns to interpret the 
world through quiet leadership and environmental cues, creating a bond built on understanding 
rather than control. 

Conclusion: The Power of Quiet Leadership 

The Just Behaving philosophy is not about training - it is about raising. When dogs are raised in 
an environment of quiet consistency, structured leadership, and calm mentorship, they develop 
into balanced, well-mannered companions who do not require micromanagement or constant 
reinforcement. 

By stepping into the role of a parental figure rather than a trainer, we cultivate dogs who are 
emotionally mature, self-regulating, and deeply connected to their owners - not through treats, 
corrections, or commands, but through trust, structure, and quiet leadership. 
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The Nature of the Golden Retriever 

Understanding the Breed: A Perfect Fit for Just Behaving 

Golden Retrievers are one of the most beloved family dog breeds, known for their intelligence, 
gentleness, and loyalty. However, their friendly and eager-to-please nature can also lead to 
behavioral issues if not guided properly from an early age. Understanding their natural 
temperament and instincts is essential to raising a well-mannered Golden Retriever through the 
Just Behaving method. 

Golden Retrievers were originally bred as sporting dogs, designed to retrieve game birds for 
hunters. This means they have an innate drive to work cooperatively with humans, making them 
highly trainable. However, it also means they require structure and purpose in their daily lives to 
maintain emotional balance. 

Key Traits of a Golden Retriever 

1. Highly Social and People-Oriented 

• Golden Retrievers thrive on companionship and human interaction. They naturally seek 
connection and approval from their owners, which makes them excellent candidates for 
the mentorship-based Just Behaving approach. 

• Without proper guidance, this social nature can lead to demand barking, excessive 
excitement, and separation anxiety. 

2. Intelligent and Quick Learners 

• Goldens are among the most intelligent dog breeds, ranking in the top five for trainability. 
However, this intelligence can be a double-edged sword - they learn good behaviors just 
as quickly as bad ones. 

• This is why prevention over correction is critical; once a habit is formed, it becomes 
much harder to undo. 

3. Naturally Soft-Mouthed and Gentle 

• Originally bred to retrieve game without damaging it, Golden Retrievers have a natural 
inhibition when using their mouths. This makes them less prone to aggressive biting but 
also means they love to carry things - sometimes inappropriate objects like shoes, 
socks, or toys. 

• Instead of discouraging this instinct, Just Behaving teaches structured retrieval 
behaviors so the dog learns what is acceptable to carry and how to self-regulate. 

4. Energetic but Not Hyperactive 

• Golden Retrievers have moderate energy levels compared to some working breeds. 
However, if not given proper mental stimulation, they can become restless and 
destructive. 
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• This is where many families go wrong: They over-exercise or over-stimulate their 
Golden, leading to a dog that cannot settle. Just Behaving emphasizes structured 
calmness rather than relying on excessive physical exercise. 

5. Emotionally Sensitive and Responsive 

• Unlike more independent breeds, Golden Retrievers are highly sensitive to their owner’s 
emotions and energy. 

• This makes calm leadership essential - they naturally take cues from their humans, so 
an excitable or inconsistent household can create anxious, over-stimulated dogs. 

Common Mistakes Owners Make with Golden Retrievers 

Many new owners unintentionally create behavioral issues in their Golden Retriever by 
misunderstanding their needs. Below are some of the most common mistakes and how Just 
Behaving corrects them: 

1. Encouraging Hyperactivity 

• Mistake: Many owners reinforce excitement (e.g., engaging in high-energy greetings, 
excessive fetch sessions, or constant stimulation). 

• Just Behaving Solution: Puppies are taught to settle naturally rather than expecting 
constant engagement. 
  

2. Over-Reliance on Food Rewards 

• Mistake: Goldens love food, leading many owners to depend on treats to reinforce 
behavior, creating dogs that only obey when food is present. 

• Just Behaving Solution: Encourages mentorship and environmental structure, so the dog 
understands what is expected without needing bribes. 
  

3. Failing to Set Boundaries Early 

• Mistake: Allowing jumping, excessive licking, or constant attention-seeking, which 
become ingrained habits over time. 

• Just Behaving Solution: Structured leadership ensures the puppy learns polite manners 
from the start. 

4. Assuming Play Equals Bonding 

• Mistake: Some owners think that playing with their Golden constantly is the best way to 
bond, leading to demand behaviors and lack of impulse control. 

• Just Behaving Solution: Calm companionship over excitement, where the puppy learns 
that presence itself is rewarding - not just play. 

Why Goldens Thrive Under the Just Behaving Method 
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Golden Retrievers are uniquely suited for mentorship-based learning because of their social 
intelligence and natural desire to please. Unlike methods that rely on treats or high-energy 
interactions, Just Behaving aligns perfectly with the breed’s needs: 

• They follow structured leadership naturally. Goldens want to be guided, making them 
ideal candidates for a training model based on calm authority and environmental 
consistency. 

• They respond best to calm, direct feedback. Unlike breeds that need strong 
corrections, Goldens thrive under a mentorship system where indirect feedback and 
structured experiences shape behavior. 

• They integrate seamlessly into family life when raised correctly. Just Behaving 
ensures they grow into calm, emotionally stable, and respectful companions who can be 
trusted in any environment. 

Conclusion: The Right Dog Raised the Right Way 

Golden Retrievers are exceptional family companions, but they must be raised correctly to avoid 
behavioral pitfalls. Their intelligence, emotional sensitivity, and need for leadership make them 
perfect for the Just Behaving method. 

By understanding their natural temperament and guiding them with mentorship-based training, 
prevention, and calm leadership, you can raise a Golden Retriever who is not only obedient but 
emotionally balanced and seamlessly integrated into your home.  
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Just Behaving vs. Mainstream Training: A Comprehensive 
Comparison 
Understanding the Key Differences in Training Philosophy 

The Just Behaving method stands apart from other approaches by prioritizing proper 
developmental sequencing - establishing mentorship over command-based obedience, 
prevention over correction, and calm leadership over high-energy interactions as the essential 
foundation for a family dog.  

Unlike mainstream training, which often seeks to modify behavior after problems arise, Just 
Behaving focuses on ensuring bad habits never form in the first place. 

This section will take a deep dive into the critical distinctions between Just Behaving and other 
training methodologies, exploring why authoritative mentorship produces the most balanced, 
well-mannered dogs. 

Comparing Just Behaving with Mainstream Approaches 

Training 
Element 

Just Behaving Approach Mainstream Training Approach 

Core 
Philosophy 

Mentorship-based learning; 
structured leadership; behavior 
prevention 

Command-based obedience; positive 
reinforcement (treats/toys) or balanced 
training (treats + corrections) 

Role of the 
Owner 

Calm, structured leader 
modeling expected behavior 

Trainer/handler dispensing rewards to 
reinforce commands 

Correction 
Method 

Natural, calm corrections that 
mimic adult dog behavior 

Either no correction (treat-based) or 
physical correction (dominance-based) 

Use of Treats Rarely used; behavior is 
expected as the default 

Used heavily to reinforce commands and 
modify behavior 

Focus on Play Encourages structured 
companionship over high-energy 
play 

Play is often used as a primary bonding 
method and reward system 

Socialization 
Approach 

Exposes dogs to new 
environments while maintaining 
emotional stability 

Encourages frequent exposure but often at 
risk of overstimulation 

Behavioral 
Prevention 

Prevents bad behaviors from 
forming through structure and 
routine 

Often allows bad behaviors to develop and 
later tries to correct them 
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Long-Term 
Outcome 

A self-regulating, well-mannered 
adult dog that behaves naturally 

A dog that may be obedient but requires 
ongoing management and reinforcement 

 

Real-World Example: Just Behaving vs. Traditional Training 

Case Study: Teaching Leash Walking 

• Mainstream Approach: The dog pulls, and the owner uses treats to lure it back. Over 
time, the dog learns to respond only when it sees the treat. 

• Just Behaving Approach: The dog is never allowed to pull in the first place. From day 
one, structured walks ensure the dog learns to follow calmly, looking to the owner for 
guidance rather than reacting to external stimuli. 

Case Study: Jumping on Guests 

• Mainstream Approach: The dog is taught to “sit” for treats when guests arrive. If the 
dog jumps, it may be ignored or redirected. 

• Just Behaving Approach: The dog learns from an early age that jumping is never an 
option. Calm greetings are expected, and structure prevents excitable behavior before it 
starts. 

Distinguishing Between Training Styles: Authoritative vs. Authoritarian vs. Permissive 

Just as parenting styles impact child development, training styles impact dog behavior. The Just 
Behaving method aligns with an authoritative approach, which balances structure and guidance 
without the extremes of authoritarian (dominance-based) or permissive (treat-reliant, indulgent) 
training. 

Understanding the Three Training Styles 

Training Style Characteristics Long-Term Behavioral Impact 

Authoritative (Just 
Behaving) 

Balanced leadership, clear 
expectations, prevention over 
correction, calm guidance 

Creates a self-regulating, 
confident, and well-mannered 
dog 

Authoritarian 
(Dominance-
Based) 

Harsh corrections, fear-based control, 
physical dominance over the dog 

May produce compliance but 
often leads to fear, anxiety, or 
aggression 

Permissive (Treat-
Heavy) 

Excessive rewards, lack of firm 
boundaries, high-energy play used for 
bonding 

Often results in demand 
behaviors, hyperactivity, and 
treat dependency 

 
Scientific Insights on Leadership-Based Training 
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Scientific research on canine behavior supports structured, prevention-based training. Studies 
show that dogs raised with clear leadership and environmental consistency develop better 
impulse control and lower stress levels than those trained with excessive treats or dominance-
based corrections. 

  

For example, research on operant conditioning suggests that excessive use of rewards can 
create a dog that only responds when motivated by a treat, rather than understanding expected 
behavior. Meanwhile, studies on canine social learning demonstrate that dogs learn best by 
observing structured leadership - exactly what Just Behaving replicates through mentorship-
based guidance. 

Why Just Behaving is the Optimal Approach 

Unlike dominance-based training, Just Behaving does not rely on intimidation or force to 
establish leadership. Unlike treat-based training, it does not create a reward-dependent dog 
who obeys only when food is present. Instead, Just Behaving fosters a dog that behaves 
because it understands expectations, structure, and social cues rather than external motivators. 

By applying the authoritative model, Just Behaving produces dogs that are emotionally 
balanced, respectful, and reliable in any situation - without the need for lifelong 
micromanagement. 

Conclusion: A Training Approach for Lifelong Stability 

The Just Behaving philosophy is designed to create dogs that are not only obedient but also 
well-adjusted, independent thinkers. Unlike mainstream training, which often requires constant 
reinforcement, this method ensures that good behavior is the default state - not something that 
needs to be continually earned or imposed. 

By prioritizing calm leadership, structured mentorship, and prevention over correction, Just 
Behaving sets a new standard for raising well-mannered dogs who truly “just behave.” 
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The Just Behaving Mindset 
A New Way to Raise a Dog: The Just Behaving Approach 

Raising a well-mannered dog isn’t about commands, corrections, or treat-based obedience - it’s 
about creating an environment where good behavior is the default. The Just Behaving approach 
rejects traditional dominance-based training, excessive play-based engagement, and treat 
dependency in favor of a mentorship model that fosters calm leadership, structured guidance, 
and behavioral prevention. 

A well-raised dog doesn’t need constant reinforcement to behave appropriately; they simply 
understand what is expected of them and respond accordingly. This chapter will explore the 
foundational elements of calm leadership, prevention over correction, and structured mentorship 
that define the Just Behaving philosophy. 

Parenting, Not Playmate: The Role of Calm Leadership 

One of the most profound shifts in dog training over the last few decades has been the 
movement toward treating dogs as family members. While this has led to increased compassion 
and better welfare, it has also introduced a playmate dynamic, where owners interact with their 
dogs in ways that create instability and behavioral confusion. 

Why Playmate Dynamics Fail 

• Lack of Boundaries: Dogs raised with excessive play and attention without structure 
struggle with demand behaviors such as barking, jumping, and poor impulse control. 

• Excitable Energy Overload: If every interaction with a dog is hyper-engaging, the dog 
learns that excitement is the default emotional state. 

• Failure to Build Respect: Dogs, like all social animals, thrive under calm, structured 
leadership - not endless stimulation. 

The Just Behaving Leadership Model 

• Owners should take on a mentorship role, much like a parent teaches a child how to 
navigate the world. 

• Calmness is a communication tool - dogs mirror the energy of their human 
environment. 

• Instead of being a source of excitement, owners should be a source of stability. 

A dog should naturally follow their human’s lead, not because they were trained with treats, but 
because they understand that leadership is clear, consistent, and safe. 

Prevention Over Correction: Eliminating Bad Habits Before They Form 

Many traditional training methods focus on correcting unwanted behaviors after they occur. Just 
Behaving takes the opposite approach: 

Set the puppy up for success from day one so that bad behaviors never take root. 

How Prevention Works 
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• Structured Environment: Puppies are never placed in situations where they can 
develop bad habits. For example, a puppy doesn’t learn to jump on people because they 
are never reinforced for doing so. 

• Early Leadership Signals: From the moment they come home, puppies are guided with 
indirect feedback rather than verbal commands or excessive corrections. 

• Restricted Excitement: Over-stimulation is prevented by keeping energy levels in 
check - owners do not engage in excessive play or hyped-up interactions. 

Common Mistakes That Reinforce Bad Behavior 

1. Treating jumping as cute - A small puppy jumping is reinforced with laughter or 
attention, leading to a full-grown dog who jumps on guests. 

2. Allowing demand barking - Responding to barking teaches the dog that noise equals 
attention. 

3. Over-reliance on verbal correction - Saying "no" repeatedly without clear structure 
makes words meaningless to the dog. 
  

The Just Behaving approach teaches that it’s easier to prevent a behavior than to fix it later. 
Instead of focusing on obedience commands, we create an environment where the right 
behaviors emerge naturally. 
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Calm Leadership: Shaping Behavior Through Presence 
Dogs are highly perceptive animals that mirror the emotions and energy of those around them. 
One of the biggest pitfalls in modern dog ownership is the failure to regulate energy in 
interactions. 

A dog raised in an excitable household will default to excitement and hyperactivity, while a dog 
raised in a calm, structured environment will default to stability. 

How to Establish Calm Leadership 

• Move Slowly and Deliberately: Fast movements trigger excitement; slow movements 
reinforce composure. 

• Lower Your Voice: Speaking in a high-pitched, excitable tone conditions the dog to 
respond with excitement. 

• Correct Without Overreaction: If a behavior needs to be corrected, it should be done 
without emotional charge - simply blocking, redirecting, or removing attention suffices. 

• Maintain Predictability: Dogs thrive on routine. Set clear expectations and stick to them 
every day. 

A well-led dog is not one that is overly obedient, but one that naturally behaves well because 
they trust their human's leadership. This trust-based relationship allows the dog to enjoy 
appropriate play, exploration, and natural behaviors without constant management. Just 
Behaving dogs often have more opportunities to run, play, and engage with their environment 
precisely because they understand boundaries and respond reliably when needed. 

A Balanced Dog is a Happy Dog: Emotional Intelligence and Stability 

The ultimate goal of Just Behaving is not to produce a dog that performs tricks on cue - it is to 
produce a dog that is emotionally balanced, calm, and integrated into the family structure. 

Dogs raised with this philosophy are: 

• Less reactive - They do not respond to external stimuli with unnecessary excitement or 
anxiety. 

• More adaptable - They are confident in new environments because they have learned 
to take cues from their human leaders. 

• Less dependent on external motivation - They behave well because they understand 
structure, not because they expect treats. 

What Just Behaving Dogs Do Differently 

• They do not need constant engagement to be happy. 

• They do not seek attention through unwanted behaviors. 

• They settle naturally when not given cues. 

• They follow their human’s lead without force or bribery. 
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In contrast to many modern training methods that focus on external reinforcement, Just 
Behaving fosters a deep, intrinsic understanding of how to behave. A truly well-mannered dog 
does not need to be micromanaged or constantly entertained - they simply exist harmoniously 
within their family. 

Conclusion: The Mindset of Just Behaving 

The Just Behaving mindset isn’t about teaching a dog to “sit” or “stay” on command. It’s about 
raising a dog who is naturally respectful, calm, and emotionally intelligent. 

By adopting the principles of: 

• Leadership over playmate dynamics 

• Prevention over correction 

• Calmness over excitement 

• Intrinsic understanding over external reinforcement 

…you will raise a dog who isn’t just trained, but who just behaves. 
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Real-World Training and Daily Integration 
Training as a Way of Life 

The foundation of Just Behaving’s training philosophy is that training is not something separate 
from daily life - it is daily life. Instead of scheduled obedience drills or training sessions that feel 
disconnected from reality, we integrate learning into every interaction. Every doorway, meal, and 
walk is an opportunity to reinforce structure, reinforce calmness, and teach patience. 

This chapter explores how to seamlessly blend structured training into your everyday routine, 
ensuring that your dog learns in real-world situations rather than only in artificial training 
settings. 

Integrated Training vs. Traditional Training Sessions 

Many mainstream dog training methods rely on formal training sessions, where owners dedicate 
a specific time of day to work on obedience exercises. While this has value, it often creates a 
separation between "training mode" and "real life." Dogs quickly learn to perform well in training 
sessions but struggle to generalize those behaviors into everyday life. 

How Integrated Training Works 

Instead of training being an isolated event, Just Behaving promotes an integrated lifestyle 
approach: 

• Every walk is a leash training session - not by using commands, but by reinforcing 
calm movement and rewarding attentiveness. 

• Every doorway is an impulse-control exercise - teaching the dog to wait patiently 
instead of rushing through. 

• Every mealtime is a lesson in patience - expecting the dog to remain composed while 
food is prepared. 

• Every greeting is a socialization opportunity - ensuring calm behavior around guests, 
rather than over-excited jumping. 

This approach ensures that training happens naturally and consistently, reinforcing behaviors 
through real-world repetition. 

Preventing Behavioral Issues Through Everyday Structure 

One of the biggest benefits of integrating training into daily life is that it prevents issues before 
they arise. Many behavior problems - such as jumping, barking, pulling on the leash, or 
resource guarding - stem from inconsistent leadership and an unstructured environment. 

Common Daily Training Opportunities 

Here’s how you can incorporate training moments throughout your dog’s day: 

1. Doorways & Thresholds 

o Do not allow your dog to rush through doors ahead of you. 
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o Ask them to pause and look to you before stepping outside. 

o This small habit reinforces impulse control and attention to leadership. 

2. Mealtime Manners 

o Require your dog to remain calm before receiving food. 

o Avoid excited feeding routines that encourage food obsession. 

o Teach them that food only arrives when they are composed. 

3. Walks as a Leadership Exercise 

o Walks should not be free-for-all explorations where the dog dictates direction. 

o Teach your dog that walks are structured activities - calm following, not erratic 
pulling. 

o Reward eye contact and check-ins, reinforcing their attentiveness to you. 

4. Greeting Guests & Socialization 

o Prevent jumping before it begins - reward calmness, not excitement. 

o Control interactions by ensuring the dog approaches guests politely. 

o Teach your dog that excitement does not equal engagement.  

These small, daily reinforcements add up to a lifetime of good habits. A well-trained dog is not 
one that only listens during formal training sessions - it is one that understands and follows 
expectations all the time. 

Shaping Behavior Without Commands 

A key principle of Just Behaving is that well-behaved dogs do not need to be given constant 
commands. Instead, we shape behavior by controlling the environment and using indirect 
feedback. 

How to Guide a Dog Without Overusing Commands 

• Instead of saying "sit" repeatedly, simply wait until the dog naturally settles and reinforce 
that state. 

• Instead of commanding "heel" every step, use leash pressure and body positioning to 
guide the dog into place. 

• Instead of telling a dog "no" when they jump, remove your attention completely - 
teaching them that jumping never leads to engagement. 
  

This approach ensures that behaviors are not dependent on verbal cues but rather on 
understanding and habit formation. 

The Power of Calm Reinforcement 
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Modern training often relies on excitement-based reinforcement - high-energy praise, treats, or 
play as a reward for correct behavior. While these methods can work, they can also teach dogs 
to expect excitement every time they behave correctly. 

Just Behaving emphasizes calm reinforcement - teaching the dog that stability and relaxation 
are rewarding states. 

How to Use Calm Reinforcement 

• Soft praise and a gentle touch instead of high-pitched excitement. 

• Silent approval (e.g., nodding, relaxed body language) instead of verbal cheering. 

• Withholding engagement when the dog is too excited, rewarding only when they settle. 

This creates a dog that naturally prefers calm, composed behavior over hyperactive reactions. 

Generalizing Training to All Environments 

A well-trained dog is one that behaves appropriately anywhere, not just at home. This is why 
generalization—the ability to apply learned behaviors in new settings - is critical. 

How to Generalize Training 

• Practice calm walking in different environments (parks, city streets, pet-friendly stores). 

• Expect polite greetings with various people (family, strangers, children). 

• Reinforce quiet patience in new scenarios (vet offices, cafés, road trips). 

By exposing the dog to many real-world situations, while keeping expectations consistent, they 
learn that good behavior is a universal rule, not a situational command. 

Conclusion: Training for a Lifetime 

The key takeaway from this chapter is that training should not be treated as a separate task - it 
should be woven into every interaction. Instead of relying on commands, corrections, or treats, 
Just Behaving encourages an approach that makes good behavior the default through structure, 
calm leadership, and consistent expectations. 

By following these principles, you will raise a dog who doesn’t just “perform” trained behaviors, 
but one who naturally integrates into your family life with respect, calmness, and understanding. 
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The Role of Structure in Developing a Mentally Balanced Dog 
Why Structure is Essential for Canine Well-Being 

Dogs, like people, thrive in environments that provide predictability, stability, and clear 
expectations. In the Just Behaving methodology, structure is not about rigid rules or discipline - 
it is about creating an environment where the dog understands how to behave without constant 
correction or guidance. A structured environment fosters emotional stability, builds confidence, 
and prevents behavioral issues before they emerge. 

A fundamental misconception in puppy raising is that good socialization simply means maximum 
exposure to different stimuli. This overlooks the critical fact that how puppies experience new 
situations matters far more than how many they encounter. 

Just Behaving's structured socialization approach recognizes that early experiences program 
lifelong behavior patterns. While conventional methods might encourage excited greetings, 
playful jumping, or high-energy interactions with strangers, these experiences actually teach 
puppies behaviors that become problematic in adulthood. 

Our approach provides extensive real-world socialization while carefully managing how puppies 
experience these interactions: 

• Controlled Introductions: New people meet puppies in ways that naturally promote 
calm interactions, such as initially holding the puppy to prevent jumping and establish 
quiet connection 

• Daily Life Integration: Puppies participate in normal daily activities - from desk work to 
household chores to running errands - learning to calmly adapt to various environments 

• Observed Interactions: Puppies experience new situations alongside well-adjusted 
adult dogs who model appropriate, calm responses 

• Energy Management: All interactions are guided toward calmness rather than 
excitement, teaching puppies that composed behavior is the correct response to novelty 

This structured approach ensures puppies develop into dogs who navigate new situations with 
confidence and composure rather than anxiety or overexcitement. Far from limiting their 
experiences, we're enhancing the quality of each interaction to develop the behaviors families 
most value in their adult dogs. 

When a dog knows what to expect from its day, it is far less likely to develop anxiety-driven 
behaviors like excessive barking, demand whining, or destructive chewing. A well-structured 
routine makes a dog feel safe, confident, and secure in its role within the family unit. 

The Three Pillars of Structure: Routine, Boundaries, and Leadership 

1. Routine: Creating Predictability in Daily Life 

A consistent daily schedule provides a dog with a sense of order and expectation, reducing 
stress and promoting well-mannered behavior. 

Key elements of an effective routine: 
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• Consistent feeding times - Helps regulate digestion and behavior. 

• Structured rest periods - Prevents overstimulation and teaches self-regulation. 

• Daily exercise and mental enrichment - Ensures physical and cognitive needs are 
met. 

• Predictable social interactions - Prevents uncertainty and erratic behavior. 

Dogs raised with unpredictable routines often struggle with anxiety and poor impulse control 
because they do not understand what is expected of them. 

2. Boundaries: Defining Expectations Without Constant Commands 

A structured household does not require constant corrections or micromanagement. Instead, 
dogs are set up for success by using clear, consistent boundaries. 

Examples of structured boundaries: 

• Restricted access to certain areas - Dogs should not have unrestricted access to 
every room in the house. 

• Calm greetings and departures - Prevents over-excitement when people come and go. 

• Defined sleeping and resting spaces - Creates security and predictability. 

• Limited physical contact for excitable dogs - Encourages self-regulation and 
patience. 

When a dog understands its spatial and behavioral limits, it learns self-regulation without 
needing constant intervention. 

3. Leadership: Calm, Consistent, and Non-Reactive Guidance 

Leadership does not mean dominance or control - it means providing a reliable, composed 
presence that a dog can depend on. Just Behaving teaches that the best leaders are: 

• Non-reactive - They do not yell, overcorrect, or over-reward. 

• Predictable - They reinforce rules through routine, not through force. 

• Clear and consistent - Their actions align with the structure they create. 

Dogs raised under calm leadership develop an innate understanding of expectations, allowing 
them to behave well without needing external motivation like treats or corrections. 

How Structure Prevents Common Behavioral Issues 

Many behavioral problems arise because of a lack of structure, not because the dog is 
"stubborn" or "defiant." Here’s how structured living prevents unwanted behaviors: 

Behavioral Issue How Structure Prevents It 

Jumping on guests Predictable greetings teach calm arrivals. 
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Demand barking No reinforcement for attention-seeking behavior. 

Destructive 
chewing 

Proper rest and exercise remove excess energy. 

Leash pulling Routine walks with clear expectations prevent 
pulling. 

Separation anxiety Predictable departures and arrivals reduce stress. 
  

 
A structured approach ensures that dogs do not develop bad habits in the first place, making 
corrections largely unnecessary. 

Structuring the Environment for Success 

A structured home environment is proactive, not reactive. Instead of constantly correcting 
behaviors, Just Behaving encourages owners to set up the home in a way that naturally 
reinforces good behavior. 

Key Components of a Structured Home: 

• Controlled Freedom: Dogs earn privileges gradually instead of being given full access 
to the house. 

• Quiet Rest Areas: Avoid placing beds in high-traffic areas to reinforce calm downtime. 

• Predictable Rules: No sudden changes - if a rule is in place, it remains consistent. 

• Natural Boundaries: Use furniture placement or baby gates to direct movement without 
micromanaging. 

When a dog’s home is predictable and clear, they can relax and behave appropriately without 
needing constant direction from their owner. 

Conclusion: The Power of Structure in Canine Development 

Structure is not about control - it is about creating a stable, predictable world in which a dog can 
confidently navigate. When properly implemented, structure: 

• Prevents anxiety and unwanted behaviors. 

• Eliminates the need for excessive correction. 

• Fosters emotional balance and confidence. 

• Encourages natural self-regulation. 
  

A well-structured home raises a dog who just behaves, without the need for constant 
commands, treats, or corrections. 
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In the next chapter, we will explore How to Cultivate Long-Term Stability in Your Dog, ensuring 
that the principles of Just Behaving continue well into adulthood. 
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Cultivating Long-Term Stability in Your Dog 
Why Long-Term Stability Matters 

Raising a well-mannered, emotionally balanced dog is not a short-term endeavor - it is a lifelong 
process of maintaining structure, leadership, and calm reinforcement. Many training 
philosophies focus on obedience in the moment, but Just Behaving emphasizes lifelong 
behavioral stability by shaping a dog’s habits and mindset early and reinforcing them throughout 
its life. 

Long-term stability means that your dog does not require constant micromanagement, 
excessive training sessions, or ongoing rewards to behave well. Instead, they naturally default 
to good behavior because they have been raised in an environment that encourages it. 

The Core Principles of Long-Term Stability 

1. Maintaining Routines into Adulthood 

Dogs thrive on predictability. While puppies need structure to develop good habits, adult dogs 
continue to benefit from consistency in daily life. Some owners make the mistake of relaxing 
structure once their dog matures, but this often leads to regression. 

Key aspects of maintaining a stable routine: 

• Consistent feeding and exercise times prevent anxiety and behavioral issues. 

• Ongoing quiet companionship reinforces a calm state of mind. 

• Regular socialization in controlled settings ensures adaptability without 
overstimulation. 

• Predictable leadership keeps the dog looking to its owner for guidance. 

Dogs who experience drastic routine changes are more likely to develop unwanted behaviors, 
as they begin to test boundaries in search of predictability. 
  

2. Avoiding Regression: Preventing the Return of Bad Habits 

Even well-mannered dogs can regress if structure is lost. This happens when owners 
unintentionally reintroduce over-excitement or begin allowing privileges that were previously off-
limits. 

Common mistakes that cause behavioral regression: 

1. Reintroducing excitement-based habits - High-energy greetings, excessive verbal 
praise, or rough play can undo months of calm reinforcement. 

2. Loss of boundaries - Allowing unrestricted access to furniture, inconsistent rules, or 
frequent indulgence in attention-seeking behaviors. 

3. Over-reliance on training commands - A Just Behaving dog should not need frequent 
commands to behave well; their environment and leadership should shape behavior 
naturally. 
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3. Leading by Example: Emotional Stability in the Human-Dog Relationship 

Dogs are incredibly perceptive to human emotions. If their owner is calm, consistent, and 
composed, the dog mirrors that energy. However, if an owner becomes erratic, overly excitable, 
or inconsistent, the dog will begin to reflect that instability. 

How to ensure stable leadership: 

• Do not react emotionally to disobedience - Instead, use structured guidance. 

• Avoid reinforcing needy behaviors - Allow the dog to be near you without constant 
engagement. 

• Set expectations and maintain them - If a rule was important at 6 months old, it should 
still be important at 3 years old. 

The Role of Natural Learning and Reinforcement 

1. Encouraging Natural Learning Through the Environment 

A well-raised dog does not require constant verbal direction - they learn through structured 
experiences and natural consequences. This means setting up an environment where good 
choices are easy and bad choices are difficult. 

Examples of environmental reinforcement: 

• Using barriers or furniture placement to guide movement instead of commands. 

• Encouraging self-settling by ignoring attention-seeking behaviors. 

• Reinforcing good behavior with quiet companionship instead of verbal praise. 

2. Avoiding Training Dependency: Why Less is More 

Many traditional training methods rely on lifelong reinforcement - dogs are expected to perform 
for treats, cues, or corrections indefinitely. Just Behaving raises dogs to behave because it is 
expected, not because they are bribed or threatened. 

Signs of training dependency: 

• The dog only listens when a treat is visible. 

• Frequent use of commands like "sit" or "stay" for basic household behaviors. 

• The need to correct the same behaviors repeatedly. 

Instead, Just Behaving cultivates automatic good behavior by shaping habits early and 
reinforcing them naturally. Over time, dogs self-regulate without needing external motivators. 

How to Ensure Stability as Your Dog Ages 

A well-raised dog should be just as well-mannered at 10 years old as they were at 2 years old. 
This requires a commitment to maintaining structure, setting boundaries, and continuing to 
foster a calm, balanced relationship. 

Checklist for Lifelong Stability: 



© 2025 Just Behaving (Dan Roach). All rights reserved. Page | 37  

�� Maintain a predictable daily routine  
�� Keep boundaries consistent - no sudden rule changes  
�� Do not reintroduce high-energy habits  
�� Reinforce calmness through quiet companionship  
�� Lead with confidence and stability  
�� Allow the dog to make independent choices within structure 

A truly well-raised dog does not require constant supervision or reinforcement - they simply exist 
in harmony with their family, responding to the structured environment and leadership they have 
known since puppyhood. 

Conclusion: The Just Behaving Method for Life 

The principles of Just Behaving do not end in puppyhood - they continue throughout a dog’s 
lifetime. Unlike traditional training methods that require ongoing correction, treat reinforcement, 
or obedience drills, Just Behaving raises dogs to be naturally well-mannered through 
environmental shaping, structure, and lifelong stability. 

A well-raised Just Behaving dog is: 

• Emotionally stable - Not reactive or over-stimulated. 

• Predictable and easy to live with - Behaves well naturally. 

• Trustworthy in all environments - Not reliant on commands or corrections. 

• A calm, reliable companion for life - Just Behaving. 
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The Just Behaving Approach to Problem Solving 
Preventing Problems Before They Start 

A foundational principle of Just Behaving is that most behavioral issues can be prevented 
before they arise by setting up the right environment and maintaining clear expectations. This 
proactive approach means fewer corrections, fewer misunderstandings, and a more harmonious 
relationship between dog and owner. 

Key Preventive Strategies: 

• Consistent boundaries - If a behavior is not allowed at 10 weeks old, it should not be 
allowed at 2 years old. 

• Calm energy management - Avoid fostering excitable behaviors through rough play or 
overly enthusiastic greetings. 

• Social exposure with intention - Carefully selecting playmates and socialization 
opportunities prevents reactivity and over-exuberance. 

By setting these expectations early, many common issues like jumping, barking, leash pulling, 
or possessiveness never develop in the first place. 

The Role of Calm Corrections 

When unwanted behaviors do occur, calm corrections must be given in a way that mirrors how a 
well-mannered adult dog would communicate. This means clear, immediate, but non-emotional 
feedback that does not instill fear or confusion. 

How to Correct Effectively: 

1. Immediate and direct feedback - Corrections must happen at the moment of the 
behavior, not minutes later. 

2. Non-emotional delivery - Raising your voice or physically correcting a dog in frustration 
creates anxiety rather than understanding. 

3. Reinforce the desired behavior - After correction, immediately guide the dog into the 
right action (e.g., if correcting jumping, wait for the dog to stand calmly before engaging). 

By focusing on correction as a teaching moment, rather than punishment, dogs learn what is 
expected of them in a structured and predictable way. 

Addressing Common Behavioral Challenges 

Even with the best prevention strategies, some behaviors may still arise. The Just Behaving 
method focuses on addressing these in ways that are logical, consistent, and free from 
overcorrection. 

1. Jumping on People 

Common Mistake: Owners unintentionally reinforce jumping by giving attention, even if it is 
negative. 
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Just Behaving Solution: 

• Prevention: From the beginning, only engage with the puppy when all four feet are on 
the ground. 

• Correction: Calmly block the jump using body language, step into their space, and 
withdraw attention until they settle. 

• Reinforcement: Reward calm, polite behavior by engaging only when the dog is still. 

2. Demand Barking 

Common Mistake: Responding to barking with attention, food, or affection reinforces the 
behavior. 

Just Behaving Solution: 

• Prevention: Never reinforce barking by responding to it. 

• Correction: If barking occurs, withdraw engagement completely until silence is 
achieved. 

• Reinforcement: Reward moments of quiet behavior to solidify the expectation. 

3. Leash Pulling 

Common Mistake: Allowing a dog to pull towards an object or destination unintentionally 
rewards the behavior. 

Just Behaving Solution: 

• Prevention: Teach calm leash manners early through structured, slow walking and 
controlled guidance. 

• Correction: If pulling occurs, stop walking immediately and wait until slack is given 
before proceeding. 

• Reinforcement: Reward calm, loose-leash walking by continuing the walk at a steady 
pace. 

4. Resource Guarding 

Common Mistake: Owners unknowingly create possessiveness by constantly taking items 
away from the dog or reacting emotionally. 

Just Behaving Solution: 

• Prevention: Teach "trade-up" exercises where giving up an object always results in a 
better reward. 

• Correction: If guarding behavior emerges, do not engage in a tug-of-war; instead, 
calmly walk away and let the dog relax before offering a trade. 

• Reinforcement: Reinforce voluntary giving behavior with rewards and calm praise. 

Why Avoid Harsh Punishment? 
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Harsh corrections can create confusion, stress, and fear, leading to an anxious dog that reacts 
unpredictably. The Just Behaving approach teaches that dogs learn best from consistent, calm, 
and structured guidance, not from intimidation or reactive punishment. 

The Risks of Harsh Punishment: 

• Breaks trust - Dogs do not understand punishment in the way humans do. 

• Creates suppression rather than understanding - A fearful dog may comply out of 
fear rather than learning appropriate behavior. 

• Can increase reactivity - Especially in sensitive breeds, physical or harsh verbal 
punishment can lead to defensive behaviors. 

Instead, calm leadership and structured prevention ensure that dogs learn naturally and without 
stress. 

The Importance of Adaptability in Problem Solving 

Dogs, like humans, are individuals. No two dogs will respond in exactly the same way to 
training. That is why the Just Behaving method prioritizes adaptability, ensuring that each 
solution fits the specific dog’s personality and situation. 

How to Adapt Problem-Solving Approaches: 

• Observe first - Assess the cause of the behavior before reacting. 

• Adjust based on temperament - A more sensitive dog may require subtler guidance 
than a highly confident one. 

• Be patient - Lasting behavioral change takes time and consistency. 

Conclusion: Problem Solving the Just Behaving Way 

The goal of Just Behaving is not to eliminate every unwanted behavior through correction, but to 
prevent problems before they start and to guide dogs in a structured way when they need 
redirection. This preventative approach creates a foundation of emotional stability upon which 
families can build any additional specialized training they desire, without first needing to address 
problematic behaviors. 

By applying calm corrections, consistent boundaries, and reinforcing positive behavior, problem-
solving becomes a natural part of raising a dog - not a reactionary task. 

A well-raised dog does not need endless discipline - they simply learn to behave because they 
trust their environment and leadership. 
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Raising a Just Behaving Dog for Life 
The Journey to Lifelong Companionship 

Raising a dog isn’t just about teaching behaviors in puppyhood - it’s about ensuring those 
behaviors persist for a lifetime. Many training methods focus heavily on early obedience but fail 
to address how to maintain stability into adulthood. The Just Behaving philosophy is different; 
it’s designed to create a dog that remains calm, well-mannered, and easy to live with for life. 

A well-raised dog should not require lifelong micromanagement, constant training sessions, or 
frequent corrections. Instead, they should integrate seamlessly into family life, making decisions 
based on structured leadership, environmental stability, and the natural habits developed from 
puppyhood. 

Maintaining Structure as Your Dog Matures 

1. The Importance of Consistency 

Dogs thrive on predictability, and a dog raised with consistent leadership and structure will 
continue to behave well into adulthood. However, some families unintentionally relax their rules 
as their dog matures, leading to behavioral regression. 

Key elements of long-term stability: 

• Consistent leadership - Your dog will always look to you for guidance. Leadership does 
not mean dominance; it means providing clarity, calmness, and stability. 

• Maintaining routines - Just as puppies thrive on structure, adult dogs continue to 
benefit from predictable schedules. 

• Avoiding regression - Even well-mannered dogs can regress if structure is lost. Do not 
reintroduce excitement-based habits or overindulgence in affection. 

Dogs that experience sudden changes in leadership or household expectations may begin to 
test limits, leading to behaviors like excessive barking, pushiness, or demand-based behaviors. 

2. Preventing the Prolonged Puppy Phase 

One of the biggest mistakes families make is treating their dog like a puppy for too long. This 
results in immature adult dogs who: 

• Do not respect boundaries. 

• Seek constant human attention. 

• Lack confidence in unfamiliar situations. 

• Exhibit over-excitement well into adulthood. 

Instead of extending puppy-like behavior, emphasize emotional maturity as a goal. The 
objective is a dog that is calm, stable, and independent, not one that relies on constant training 
cues or human intervention. 

Avoiding Common Pitfalls in Raising a Just Behaving Dog 
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Even experienced owners can unknowingly undo the structure they worked so hard to build. 
Here are common mistakes that can cause setbacks in an otherwise well-behaved dog: 

1. Reintroducing Over-Excitement 

• Many families, once their dog has matured, return to high-energy greetings, excessive 
verbal praise, or unnecessary stimulation. 

• This can rewire the dog’s responses to become hyperactive again. 

2. Loss of Boundaries 

• Some owners begin allowing privileges that were once off-limits, such as unrestricted 
access to furniture or encouraging attention-seeking behaviors. 

• This can cause dogs to test limits again, leading to a loss of respect and balance. 

3. Over-Reliance on Training Commands 

• A Just Behaving dog should not need constant verbal commands to behave properly. 

• If you find yourself frequently giving commands, step back and assess if your leadership 
is clear. 

• Good behavior should come from structured living, not just training sessions. 

Ensuring a Harmonious Relationship for Life 

A well-raised Golden Retriever is a lifelong partner - one who is easy to live with, naturally well-
mannered, and emotionally balanced. Ensuring this continues into their senior years requires a 
commitment to their well-being. 

Supporting Your Dog’s Health & Emotional Stability: 

�� Prioritize nutrition - A healthy diet supports longevity and vitality.  
�� Maintain moderate exercise - Avoid over-excitement, but ensure they receive enough 
mental and physical engagement.  
�� Regular vet checkups - Preventative care keeps your dog feeling their best.  
�� Emphasize rest & recovery - Senior dogs need more sleep and a quiet environment free 
from unnecessary stimulation. 

Why the Just Behaving Method Lasts a Lifetime 

Many training philosophies require lifelong micromanagement - dogs must be continually 
reinforced with commands, corrections, or rewards. 

The Just Behaving approach is different: 

• No reliance on obedience drills or treats - Your dog behaves well because it was 
raised correctly, not because it is waiting for a reward. 

• No need for ongoing corrections - Your leadership and environment shape their 
behavior naturally. 
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• No struggle for control - Your dog respects you as a leader without needing 
dominance or force. 

This is true training, not just obedience - it is an integrated approach to raising a dog that simply 
exists in harmony with its family. 

Conclusion: A Lifetime of Companionship 

A Just Behaving Dog is not the product of intensive training sessions, bribery, or punishment. 
Instead, they are raised in a structured environment with clear leadership, stable routines, and 
calm reinforcement. 

By continuing to maintain structure, avoid common pitfalls, and reinforce stability throughout 
their life, your Golden Retriever will remain a calm, respectful, and deeply bonded family 
member for years to come. 
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Lifelong Commitment to Just Behaving 
Creating a Lifetime of Stability and Balance 

The journey of raising a Just Behaving dog does not end when they reach adulthood. Instead, it 
is a lifelong commitment to maintaining structure, emotional stability, and leadership in a way 
that fosters a calm, well-mannered companion. 

A truly well-raised dog should not require constant training sessions, excessive verbal 
commands, or frequent corrections. They should simply exist in harmony with their family, 
following the structured foundation that was built from puppyhood into adulthood. 

Adapting to Changes in the Household 

Life is not static, and as your family grows or changes, your dog must be able to adapt 
seamlessly. Whether it’s welcoming a new pet, introducing a baby, or moving to a new home, 
your dog should remain stable and well-behaved through it all. 

1. Introducing a New Dog into the Home 

One of the greatest tests of Just Behaving principles is introducing another dog to the 
household. Dogs who have been raised with clear leadership and structured boundaries will 
adjust much more smoothly than those who rely on constant external reinforcement. 

Best Practices for Introducing a New Dog: 

• Maintain your original dog’s structure and routine - do not shift boundaries to 
accommodate the new arrival. 

• Ensure calm, neutral introductions with no forced interactions. 

• Set clear expectations for both dogs - establishing equal structure without favoritism. 

• Allow the new dog to adapt to existing rules rather than creating new ones. 

2. Welcoming a New Family Member (Baby or Partner) 

Golden Retrievers are naturally affectionate, but they must learn how to coexist calmly with new 
members of the family. If structured leadership has been maintained, this transition will be 
seamless rather than stressful. 

Key Considerations: 

• Do not allow new arrivals to disrupt boundaries - a well-trained dog should maintain their 
expectations even in a changing environment. 

• Reinforce calm behavior around babies or new partners - no jumping, barking, or over-
excitement. 

• Ensure the dog remains included in family activities without encouraging clingy behavior. 

3. Moving to a New Home 

A structured dog adapts quickly to a new environment because their sense of stability does not 
come from the physical space - it comes from their leader and routine. 



© 2025 Just Behaving (Dan Roach). All rights reserved. Page | 45  

How to Ensure a Smooth Transition: 

• Keep daily structure the same, regardless of location. 

• Avoid over-indulging in affection due to guilt - reassure through consistency, not 
coddling. 

• Reinforce known behaviors in the new setting so the dog understands expectations 
remain the same. 

Caring for a Just Behaving Dog Into Their Senior Years 

As your dog ages, their needs change, but their sense of stability and leadership should not. A 
well-raised dog will remain calm, confident, and respectful even into old age. 

Supporting an Aging Dog While Maintaining Structure 

• Adjust exercise levels gradually while still maintaining routine. 

• Avoid overcompensating for physical decline with emotional indulgence - keep 
boundaries intact. 

• Continue to reinforce calm companionship, ensuring that their senior years remain 
stress-free. 

The Final Takeaway: A Just Behaving Dog for Life 

A dog raised using the Just Behaving method is not just well-trained - it is well-raised. The result 
is a lifelong companion who: 

• Understands expectations without constant reinforcement. 

• Remains adaptable to changes without stress or regression. 

• Is emotionally stable, calm, and easy to live with. 

• Can be trusted in any environment, from puppyhood to senior years.  

By maintaining structured leadership, clear boundaries, and a calm approach, your dog will 
embody everything that makes a Just Behaving dog special. 

This is not just training - it is a lifetime philosophy of raising a dog that simply Just Behaves.  
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Managing the Critical Transition - Practical Steps for Families 
The transition from the Just Behaving environment to your home represents a pivotal period in 
your puppy's development. This transition must be managed thoughtfully to maintain the 
behavioral and emotional stability your puppy has begun to develop. Here are concrete steps for 
successfully navigating this critical period: 

1. Environmental Management 

• Create a Calm Space: Designate quiet areas where your puppy can rest without 
excessive stimulation. Avoid placing beds in high-traffic or noisy areas. 

• Minimize Household Chaos: Reduce unnecessary noise, rapid movements, and 
unpredictable activity, especially during the first weeks. 

• Control External Stimuli: Limit visitors initially, and ensure all interactions are calm and 
structured. 

• Establish Clear Boundaries: Use gates or other barriers to define spaces where your 
puppy is permitted, gradually expanding access as they demonstrate calm behavior. 

2. Maintaining Consistency in Interaction 

• Calm Greetings Protocol: Ensure all family members understand that greetings must 
be calm and subdued. No excited voices, no bending down to excitedly greet the puppy, 
no encouraging jumping. 

• Normal Speaking Tones: Use your regular voice rather than high-pitched "puppy talk" 
that triggers excitement. 

• Consistent Handling: Establish clear protocols for how the puppy is picked up, where 
they are permitted to sit, and how physical contact is initiated. 

• Unified Family Approach: Hold a family meeting before your puppy comes home to 
ensure everyone understands and commits to the Just Behaving methodology. 

3. Establishing Your Mentorship Role 

• Observe Before Intervening: Watch your puppy exploring their new environment, 
intervening only when necessary to prevent undesirable behaviors. 

• Model Calm Behavior: Your puppy will mirror your energy—demonstrate the calmness 
you want to see. 

• Provide Gentle Guidance: When correction is needed, use gentle body blocking or 
spatial pressure rather than verbal reprimands or physical manipulation. 

• Create Learning Opportunities: Thoughtfully introduce new experiences while 
maintaining calm structure and clear expectations. 

4. Building Structured Companionship 

• Scheduled Calm Togetherness: Establish regular times for quiet companionship, 
where your puppy simply exists peacefully in your presence. 
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• Structured Exploration: Take short, calm walks focusing on moving together rather 
than excitement or extensive sniffing. 

• Quiet Engagement: Spend time gently stroking your calm puppy or sitting quietly 
together, reinforcing settled behavior. 

• Avoid Arousal Triggers: Identify and eliminate games, tones, or movements that trigger 
excitement in your specific puppy. 

5. Monitoring and Adjusting 

• Daily Observation Period: Spend 10 minutes daily simply observing your puppy's 
behavior, noting changes in energy, responsiveness, and emotional state. 

• Weekly Assessment: Evaluate whether your puppy is maintaining the calm demeanor 
they displayed at Just Behaving or showing signs of increasing excitement or anxiety. 

• Prompt Adjustments: If you notice behavioral changes, immediately review and adjust 
your environmental management and interaction patterns. 

• Ongoing Communication: Maintain contact with Just Behaving during this transition 
period, seeking guidance if you observe concerning changes. 

By thoughtfully managing this transition period, you establish patterns that will support your 
puppy's development into a calm, well-mannered adult dog who integrates seamlessly into your 
family life. 
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Structured Companionship vs. Traditional Play - Practical 
Examples 
Understanding the distinction between structured companionship and traditional play is 
essential for implementing the Just Behaving philosophy. The following examples illustrate how 
these different approaches manifest in everyday interactions: 

Morning Interaction 

Traditional Play Approach: The family greets their puppy with excited voices and animated 
movements. They encourage the puppy to jump up, petting them enthusiastically when they do 
so. They might toss a toy for the puppy to chase, laughing when the puppy runs excitedly 
around the house. 

Structured Companionship Approach: The family acknowledges their puppy calmly, engaging 
only when the puppy is settled with all four paws on the ground. They sit quietly with the puppy, 
gently stroking them and speaking in normal tones. Their movement through morning routines is 
deliberate and predictable, with the puppy calmly observing or following. 

Outdoor Time 

Traditional Play Approach: The family encourages the puppy to run at full speed, perhaps 
playing chase games or fetch with excessive throwing and excitement. They might use high-
pitched voices to encourage the puppy to return to them, creating an atmosphere of heightened 
arousal. 

Structured Companionship Approach: The family takes the puppy for a structured walk, focusing 
on calm movement together. They might explore a natural area, allowing the puppy to 
investigate while maintaining a calm presence. They acknowledge interesting discoveries with 
quiet observation rather than excited encouragement. 

Evening Family Time 

Traditional Play Approach: Family members take turns playing with the puppy, perhaps 
engaging in tug-of-war or roughhousing on the floor. The puppy becomes increasingly excited, 
perhaps mouthing hands or clothing, which the family might find cute or amusing in puppyhood. 

Structured Companionship Approach: The puppy joins family members in the living area, with a 
designated place to settle. Physical contact is gentle and calm, with family members 
occasionally acknowledging the puppy but not making them the center of attention. The puppy 
learns to simply be present without requiring constant engagement. 

Day-in-the-Life Comparison 

Traditional Approach: 

• Morning: Excited greetings, energetic play before work 

• Daytime: Crated or confined when alone, with toys for self-entertainment 

• Evening: High-energy play session to "make up" for time alone, including tug, chase, 
fetch 
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• Bedtime: Excited last-minute play followed by reluctant settling 

Structured Companionship Approach: 

• Morning: Calm acknowledgment, quiet presence during breakfast routines 

• Daytime: Settled rest in designated spaces, not confined but expected to remain calm 

• Evening: Structured walk followed by peaceful co-existence during family activities 

• Bedtime: Gentle transition to sleep through established calming routine 

The structured companionship approach might initially seem less "fun" to families accustomed 
to conventional ideas about dog ownership. However, it creates deeper bonds based on mutual 
respect and understanding while fostering emotional stability and preventing problematic 
behaviors that often emerge from excitement-based interactions. 
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Recognizing Human-Centered Practices - Common Pitfalls 
Many traditional dog ownership practices prioritize human emotional needs rather than the 
dog's developmental wellbeing. Recognizing these human-centered tendencies is the first step 
toward making more balanced choices. Here are common pitfalls and their impact: 

1. Excitement-Based Greetings 

Human-Centered Practice: Greeting your dog with high-pitched voices, animated movements, 
and enthusiastic physical contact after returning home. 

Impact on Dog: Teaches the dog that excitement is the appropriate response to people arriving, 
leading to jumping, barking, and inability to settle when guests visit. 

Dog-Centered Alternative: Enter calmly, ignore the dog until they settle, then acknowledge them 
quietly once they're calm, teaching them that composure - not excitement - earns attention. 

2. Anthropomorphic Communication 

Human-Centered Practice: Speaking to dogs in baby voices, using complex verbal 
explanations, or attributing human emotions and reasoning to canine behavior. 

Impact on Dog: Creates confusion, inconsistent responses, and miscommunication since dogs 
primarily respond to tone, body language, and consistency rather than verbal content. 

Dog-Centered Alternative: Communicate through clear, consistent body language, spatial 
pressure, and simple, calm verbal cues that dogs can readily understand. 

3. Comfort-Based Physical Interaction 

Human-Centered Practice: Extensive hugging, face-to-face contact, or positioning the dog in 
ways that satisfy human desires for physical closeness. 

Impact on Dog: Many of these interactions are actually stress-inducing for dogs, even when 
tolerated, and can create anxiety or resource guarding around physical contact. 

Dog-Centered Alternative: Learn to read canine body language indicating comfort, provide 
gentle contact in ways dogs naturally enjoy (such as side or chest scratching), and respect their 
space. 

4. Entertainment-Driven Play 

Human-Centered Practice: Initiating play primarily when humans desire entertainment, choosing 
activities based on what humans find amusing rather than what benefits the dog. 

Impact on Dog: Creates inconsistent expectations, potential overarousal, and confusion about 
appropriate energy levels and behavior. 

Dog-Centered Alternative: Establish structured, predictable activities that maintain emotional 
balance while providing appropriate mental and physical engagement. 

5. Emotional Dependency Creation 
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Human-Centered Practice: Constantly engaging with the dog, providing continuous attention, or 
treating normal separation as cause for elaborate greetings and departures. 

Impact on Dog: Fosters separation anxiety, demand behaviors, and inability to self-regulate or 
be content without constant human interaction. 

Dog-Centered Alternative: Create healthy patterns of engagement followed by independent 
time, teaching the dog that being alone is a normal, safe experience rather than cause for 
concern. 

6. Accessorizing and Humanizing 

Human-Centered Practice: Extensive wardrobes, elaborate accessories, or humanized birthday 
parties and celebrations that satisfy human emotional needs. 

Impact on Dog: While generally harmless in moderation, excessive humanization can create 
confusion about expectations and often comes with handling that prioritizes human preferences 
over canine comfort. 

Dog-Centered Alternative: Focus on providing experiences that align with natural canine needs - 
appropriate mental stimulation, structured physical activity, and calm social integration. 

Recognizing these human-centered tendencies requires honest self-reflection. Most arise from 
genuine affection rather than neglect, making them particularly challenging to identify and 
modify. The Just Behaving approach encourages families to regularly evaluate their interactions, 
asking: "Is this choice primarily serving my emotional needs, or is it genuinely supporting my 
dog's development into a calm, balanced companion?" 
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Self-Reflection Exercise for Families 
Evaluating Your Choices: A Just Behaving Self-Assessment 

This exercise is designed to help you recognize patterns in your interactions with your dog, 
distinguishing between choices that primarily serve human emotional needs and those that 
genuinely support your dog's development. 

For each scenario below, honestly assess your typical response. Then consider the alternative 
approach and its potential impact on your dog's long-term emotional and behavioral 
development. 

1. Coming Home After an Absence 

Your typical response: 

• Do you use an excited voice and animated movements? 

• Do you immediately focus on the dog, perhaps kneeling down to their level? 

• Do you use baby talk or high-pitched greetings? 

• Do you provide immediate physical affection regardless of the dog's energy level? 

Just Behaving alternative: Enter calmly, go about your business without acknowledging the dog 
initially, then calmly engage once they've settled. 

Reflection questions: 

• What emotional need of yours does your typical greeting satisfy? 

• How might your current approach impact your dog's behavior with visitors? 

• What feels challenging about adopting the calmer alternative? 

2. Play and Interaction 

Your typical approach: 

• Do you initiate play when you want entertainment or feel the dog "needs exercise"? 

• What types of games do you typically play? Tug-of-war? Chase? Fetch? 

• How does your dog's energy level change during and after these interactions? 

• How do you end play sessions? 

Just Behaving alternative: Engage in structured companionship - calm walks, gentle presence, 
settled togetherness - maintaining emotional balance throughout. 

Reflection questions: 

• What satisfaction do you personally get from your current play style? 

• Have you noticed any unwanted behaviors that emerge during or after play? 

• What would be difficult about shifting to calmer engagement patterns? 
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3. Communication Style 

Your typical approach: 

• How often do you speak to your dog throughout the day? 

• What tone of voice do you typically use? 

• Do you explain things verbally or rely more on body language and energy? 

• Do you use elaborate verbal praise when your dog does something you like? 

Just Behaving alternative: Minimize verbal communication, using quiet acknowledgment for 
desired behaviors and clear body language for guidance. 

Reflection questions: 

• What does your verbal communication style reflect about your view of the relationship? 

• How might your dog interpret your communication style? 

• What would change in your relationship if you relied less on verbal interaction? 

4. Boundaries and Structure 

Your typical approach: 

• Do you have clear, consistent rules about furniture access, doorways, and personal 
space? 

• Are these rules the same regardless of your mood or circumstance? 

• How do you respond when your dog tests these boundaries? 

• Do all family members maintain the same boundaries? 

Just Behaving alternative: Establish clear, consistent boundaries that don't change based on 
human mood or preference, using calm, immediate feedback when boundaries are tested. 

Reflection questions: 

• Do you sometimes bend rules based on your emotional needs of the moment? 

• How might inconsistent boundaries affect your dog's understanding of expectations? 

• What makes consistent boundary maintenance challenging for you or your family? 

5. Response to Unwanted Behavior 

Your typical approach: 

• How do you respond when your dog does something you don't want? 

• Do you use verbal correction, physical intervention, or ignore the behavior? 

• Does your emotional state change when correcting your dog? 

• How consistent is your response to the same behavior in different situations? 
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Just Behaving alternative: Use calm, immediate, non-emotional feedback—spatial pressure, 
gentle body blocking, or brief removal of attention—maintaining consistent responses 
regardless of circumstance. 

Reflection questions: 

• How does your emotional state influence your response to unwanted behaviors? 

• What immediate results are you seeking when you correct your dog? 

• How might your correction style impact your dog's emotional security and 
understanding? 

Commitment to Growth 

After completing this reflection, identify three specific aspects of your interaction style that you 
could adjust to better align with the Just Behaving philosophy. For each, note: 

1. The current pattern you wish to change 

2. The specific alternative approach you will implement 

3. Potential challenges in making this change 

4. Strategies for overcoming these challenges 

Remember that changing established patterns requires conscious effort and consistency. By 
regularly returning to this reflection exercise, you can gradually shift toward interactions that 
truly support your dog's development into a calm, balanced, and well-mannered companion. 
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Frequently Asked Questions 
Does Just Behaving mean my dog can’t play or have fun? 
Absolutely not! Just Behaving dogs enjoy just as much play, exploration, and exercise as any 
other dog - if not more. The difference is that they understand when and where different 
behaviors are appropriate. A dog raised with Just Behaving learns to switch between active play 
and calm behavior as needed, making them easier to include in everyday life. Instead of 
constantly needing redirection or correction, they can fully participate in family activities without 
chaos or hyperactivity. 

Does this method mean I can never use treats? 
No, Just Behaving is not anti-treats - it’s anti-treat dependence. Treats can be used as an 
occasional tool to reinforce a new behavior, but they should not be the foundation of your 
relationship with your dog. A Just Behaving dog behaves well because of trust and mentorship - 
not because it’s expecting food. Many treat-based training methods create dogs who only listen 
when a reward is present. Instead, Just Behaving develops a dog who listens because they 
understand what is expected of them naturally. 

How does Just Behaving compare to positive reinforcement training? 
Just Behaving shares some similarities with positive reinforcement but differs in a crucial way: it 
doesn’t rely on constant external rewards to create good behavior. Instead of focusing on 
reinforcing specific actions, Just Behaving builds an entire behavioral foundation based on clear 
expectations, calm leadership, and mentorship. Dogs learn through experience and observation, 
not just through cued behaviors. This leads to dogs who behave well all the time, not just during 
training sessions. 

If you don’t use rewards to train, how do dogs learn? 
Just Behaving dogs learn through mentorship and natural consequences, much like puppies 
learn from their mothers and siblings. In the real world, good behavior is naturally reinforced - a 
calm dog gets to stay near its family, an attentive dog gets to go off-leash, a respectful dog is 
invited into more experiences. Instead of using treats or clickers, we focus on setting up a dog’s 
environment so that the correct choices are naturally rewarding. 

Is this method only for Golden Retrievers? Can it work for other breeds? 
While Just Behaving was developed with Golden Retrievers in mind, the philosophy can work 
for any breed that thrives in a structured, mentorship-based system. The key is temperament - 
highly independent or strong-willed breeds (such as Huskies or Malinois) may need slight 
adjustments, but the core principles still apply: calm leadership, prevention of bad habits, and 
structured guidance. However, Just Behaving is not designed for extreme behavior modification 
cases - dogs with severe reactivity or aggression may require a more specialized approach. 

Will my dog ever need formal obedience training? 
Most Just Behaving dogs do not need formal obedience training because they learn natural 
good manners from the start. However, if you want to pursue activities like agility, scent work, or 
therapy certification, additional training can be added on top of this foundation. The difference is 
that your dog will already have calmness, impulse control, and emotional stability, making 
advanced training much easier. 
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If I’ve already trained my dog using treats, can I switch to Just Behaving? 
Yes! You can transition to the Just Behaving approach at any time by gradually reducing treat 
dependence and focusing more on mentorship and natural reinforcement. Dogs adapt quickly, 
especially when they start to experience freedom through trust rather than rewards through 
transactions. 

What if my dog already has bad habits? Can Just Behaving still help? 
Yes, but the key is resetting expectations and rebuilding structure. Many unwanted behaviors 
are self-rewarding - jumping, barking, leash pulling, etc. Just Behaving focuses on preventing 
rehearsals of bad habits and replacing them with natural, structured behaviors. Dogs raised 
from puppyhood with Just Behaving rarely develop problem behaviors, but older dogs can 
absolutely improve by following the same principles. 

Does Just Behaving mean my dog has to be calm all the time? 
No - dogs are naturally playful and energetic, and Just Behaving does not suppress that. What 
this philosophy does is teach dogs when and where different energy levels are appropriate. A 
dog who understands how to self-regulate can be excited when invited to play but can settle 
down easily when needed. This allows for greater participation in daily life - rather than being 
sent away for being too excitable, a Just Behaving dog is welcomed into more situations. 

Is this a “strict” or “rigid” way to raise a dog? 
Not at all. Just Behaving is about balance, not control. The structure we emphasize is not about 
micromanaging - it’s about creating a clear framework that allows a dog to thrive naturally. Dogs 
raised this way actually enjoy more freedom, off-leash time, and independence than traditionally 
trained dogs because they are trusted to behave well. 

What if my family has young kids? Can we still use Just Behaving? 
Yes! In fact, Just Behaving makes life easier for families with children because it prevents 
jumping, demand barking, and overexcitement, creating a dog that integrates seamlessly into a 
household. Kids can interact with the dog without chaos or constant redirection, making for a 
much more enjoyable experience. 

What if my dog is highly anxious, fearful, or reactive? Can Just Behaving still work? 
Just Behaving is designed for raising emotionally balanced, well-mannered family dogs. 
However, if a dog already has severe anxiety or reactivity due to past trauma, additional 
behavioral support may be needed. The principles of mentorship, calmness, and structure can 
still help, but these cases may require a specialized plan beyond Just Behaving’s standard 
framework. 

What if my dog was raised with Just Behaving but develops new bad habits? 
Dogs go through different life stages, and changes in environment, routine, or stress levels can 
sometimes lead to new behaviors. The key is to return to the foundational principles - consistent 
leadership, calm guidance, and preventing bad habits from becoming rehearsed. If a Just 
Behaving dog starts testing boundaries, it is usually a sign that leadership or structure needs 
reinforcement. 

Does Just Behaving work for high-drive dogs like Border Collies, Malinois, or Huskies? 
Yes, but some breeds with strong working instincts may require small adaptations. Just 
Behaving provides the foundation for emotional regulation and self-control, which benefits all 
breeds. However, high-drive dogs may need additional structured outlets for their energy, such 
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as scent work, structured running, or specific job-like activities. The key is maintaining balance - 
allowing these dogs to express their drive in appropriate ways while ensuring they can still relax 
and settle when needed. 

 

 

 

  

 


