
Comparing Just Behaving and Mainstream Dog Training 
Methodologies: An Academic Analysis 
Introduction 

Just Behaving is a contemporary dog training methodology that emphasizes 
mentorship-based guidance, structured leadership, and fostering natural canine 
manners. This approach contrasts with mainstream modern dog training, which typically 
centers on positive reinforcement techniques (often treat-based rewards). This analysis 
examines key philosophical and practical differences between the Just Behaving 
methodology and mainstream training methods. We will explore six focal areas: (1) 
Mentorship vs. Treat-Based Reinforcement, (2) Prevention Over Redirection, (3) 
Integrated Lifestyle Training vs. Isolated Sessions, (4) Over-Stimulation vs. Structured 
Calmness, (5) Leadership vs. Playmate Dynamic, and (6) Academic and Professional 
Perspectives on Efficacy. Each section provides evidence-based discussion, drawing on 
scientific studies, professional trainer insights, and behaviorist perspectives. The goal is 
a thorough, objective comparison that highlights how these approaches differ in 
philosophy and technique, and what outcomes they produce. 

1. Mentorship vs. Treat-Based Reinforcement 

Philosophical Differences: Just Behaving’s philosophy treats the trainer (or owner) as 
a mentor or leader for the dog, akin to a parent or a mature pack member guiding a 
youngster. Training under this model involves structured leadership and natural 
correction, meaning the dog is taught through consistent guidance and occasional 
corrective feedback that mimics how dogs naturally correct each other. For example, a 
mentor dog or human might give a firm but non-harmful signal (a vocal interruption, a 
gentle leash tug, etc.) when a puppy misbehaves, similar to an adult dog’s quick growl 
or nip to discipline a pup. The underlying idea is that dogs inherently understand this 
leadership dynamic and learn respect and boundaries through it. Notably, puppies and 
young dogs can learn socially by observing and interacting with more mature dogs – a 
form of social learning. Studies have shown that even at 8 weeks old, puppies possess 
social learning skills, being able to learn tasks from watching human or dog 
“demonstrators” pubmed.ncbi.nlm.nih.gov. In fact, puppies in one experiment learned to 
solve a puzzle box after seeing an adult dog do it, demonstrating the efficiency of 
mentorship and modeling in canine learning pubmed.ncbi.nlm.nih.gov. This supports the 
Just Behaving emphasis on allowing well-mannered adult dogs (or humans acting as 
consistent leaders) to shape a young dog’s behavior through example and guidance. 

Mainstream modern training, in contrast, is often rooted in operant conditioning with a 
heavy focus on positive reinforcement. The prevalent philosophy is that dogs learn best 
when they are rewarded for desired behaviors (with treats, praise, play, etc.) and that 
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unwanted behaviors are best minimized by ignoring them or using non-aversive 
interventions, rather than physical corrections. The human’s role in this paradigm is 
more of a teacher or facilitator who dispenses rewards for correct responses – 
essentially a provider of positive outcomes to encourage the dog’s voluntary 
cooperation. The dog is viewed as an active learner who will repeat behaviors that 
produce rewards. This approach is exemplified by treat-based training and clicker 
training, where a marker (click) and treat reinforce the behavior. Mainstream trainers 
often caution against using aversive corrections, arguing that such methods can 
damage the dog-owner relationship and cause fear or aggression 
companionanimalpsychology.com companionanimalpsychology.com. Instead, they 
focus on motivating the dog through positive means so the dog wants to behave 
appropriately, rather than obeying merely to avoid a correction. 

Technical Approaches: In practice, Just Behaving’s mentorship approach involves less 
reliance on treats and more on clear communication and timing of corrections and 
praise. For instance, a Just Behaving trainer may guide a dog using body language, 
natural guidance, and a calm assertive demeanor, rewarding the dog with affection or 
freedom when it complies, and using a brief “natural” correction when it does not. 
“Natural correction” refers to a correction the dog can intuitively understand – such as a 
quick vocal “ah-ah” or a snap of the fingers – analogous to how a mother dog might 
discipline a pup. This is done within a framework of trust; the mentor provides structure 
so the dog learns to follow cues out of respect and understanding, not merely for an 
edible reward. Social interactions are a key tool: for example, young dogs might be 
placed with balanced adult dogs who model polite behavior and issue mild corrections 
for rudeness, thereby teaching by example. This mirrors the way puppies learn bite 
inhibition and manners from their litter and mother – indeed, puppies learn some bite 
inhibition during the first 8 weeks from their mother and siblings busydogtraining.com. 
Just Behaving extends this concept by having humans take on a mentor role once the 
puppy is in the home. 

Mainstream positive reinforcement training, on the other hand, typically uses treats as 
rewards to mark good behavior. A typical training session might involve asking the dog 
for a sit, clicking or saying “yes” when the dog sits, and immediately delivering a treat. 
Over repetitions, the dog associates the behavior with positive outcomes and is thus 
reinforced. Unwanted behaviors are handled by redirecting the dog to a correct behavior 
or by withholding rewards (negative punishment), rather than applying direct 
corrections. For example, if a dog jumps up, a positive trainer might turn away 
(removing attention) or ask for an incompatible behavior like “sit” and then reward that, 
rather than physically pushing the dog down or saying “no”. This treat-based system is 
highly effective for teaching commands and tricks, and for many dogs it creates an 
eager learner. However, it does require consistency and proper technique to avoid over-
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reliance on treats or “bribery.” Critics from the mentorship camp argue that if done 
improperly, treat-focused training can result in a dog that only listens when a food 
reward is present and sees the owner primarily as a treat dispenser. This is a known 
issue if owners fail to fade treats over time. Trainers note that dogs can become overly 
dependent on treats – “only performing desired behaviors when they are rewarded with 
food” kindreddogpdx.com. Over-reliance on treats can lead to a scenario where the dog 
is “just behaving to get the treat,” and if it suspects no treat is forthcoming, it may not 
comply. Mainstream experts respond that this is a training error, not a flaw in positive 
reinforcement itself – the solution is to vary and fade rewards so the dog never knows 
when a treat might come reddit.com kindreddogpdx.com. In a well-executed positive 
training plan, treats are initially frequent to build the behavior, then gradually reduced 
and replaced with other rewards (praise, play) on an intermittent schedule 
kindreddogpdx.com , which actually strengthens the behavior’s reliability (by making it 
resistant to extinction). 

Outcomes and Effectiveness: The efficacy of the two approaches has been examined 
in scientific research. A substantial body of evidence supports the use of positive 
reinforcement for effective learning and good behavioral outcomes. Surveys and 
observational studies have found that dogs trained primarily with reward-based methods 
tend to be more obedient and less prone to behavior problems than dogs trained with 
punitive methods companionanimalpsychology.com. For example, Hiby et al. (2004) 
and Blackwell et al. (2008) reported that dogs whose owners used only positive 
reinforcement were more likely to reliably obey commands, whereas those whose 
owners used punishment were more likely to exhibit aggression or fear-related 
behaviors companionanimalpsychology.com. Similarly, in a controlled experiment on 
learning, Rooney & Cowan (2011) showed that dogs with a history of reward-based 
training learned a novel task more quickly, and owners who used more frequent rewards 
during training were more successful in teaching their dogs 
companionanimalpsychology.com. These findings reinforce that treat-based 
reinforcement can produce dogs that are both well-behaved and enthusiastic learners. 
By contrast, the use of aversive corrections has been linked in multiple studies to 
potential negative side effects. A review of 17 studies concluded that aversive training 
methods (positive punishment or negative reinforcement) can jeopardize dogs’ welfare, 
increasing stress and the risk of fear and aggression, with no evidence that punishment-
based techniques are more effective than reward-based training; indeed, some 
evidence suggests the opposite caninewelfare.centers.purdue.edu. In other words, 
reward-focused training achieves equal or better results in obedience while avoiding the 
fallout of aversive methods caninewelfare.centers.purdue.edu. 

However, proponents of the mentorship/leadership approach might argue that empirical 
research, while favoring positive methods on average, does not fully capture the 
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nuances of a balanced mentorship technique. Many scientific studies lump all 
“punishment” together, including harsh methods like hitting or alpha-rolling a dog, which 
responsible mentor-style trainers would avoid. Indeed, extreme confrontational methods 
(e.g. forceful alpha rolls, yelling at or hitting the dog) are risky – one survey found that at 
least 25% of dogs responded aggressively to techniques like alpha rolls or forced 
downs companionanimalpsychology.com, and even less intense aversives like shouting 
“no” provoked aggression in some dogs companionanimalpsychology.com. Those 
results highlight why mainstream experts warn against such corrections. But a milder 
form of correction applied calmly (for instance, a verbal “no” or gentle leash pressure) 
was not specifically distinguished in many studies and may not have the same effect as 
the more confrontational methods. Thus, the mentorship approach contends that when 
done with skill and timing, a “natural correction” can swiftly communicate an error to the 
dog without instilling fear, much as a quick nip from a mother dog corrects a pup but 
doesn’t make the pup afraid of the mother long-term. Anecdotally, trainers using 
balanced approaches report success in resolving serious behavior issues (like 
dangerous pulling or instinct-driven behaviors) more quickly with some corrective 
feedback than would be achieved by waiting for purely reward-based shaping. They 
also suggest that dogs trained with a strong leader may respond even without external 
rewards present – out of respect or habit – whereas a purely treat-trained dog might 
decide “no treat, no compliance.” It’s important to note that skilled positive trainers do 
work to avoid that outcome (through variable reinforcement), and studies show properly 
conditioned dogs will obey even without immediate rewards once trained. In fact, one 
study noted that reward-based trained dogs performed well in everyday life contexts, 
debunking the myth that they only listen “in the kitchen with treats” 
companionanimalpsychology.com. 

In summary, mainstream treat-based reinforcement is highly effective, with robust 
evidence for its success and welfare benefits. The mentorship model’s emphasis on 
leadership and correction taps into natural canine social learning and can be effective 
too, but it relies heavily on the handler’s ability to deliver guidance in a way the dog 
perceives as fair and clear. When mentorship-style training is practiced by an 
experienced trainer (and especially when combined with rewards and praise as Just 
Behaving likely does in a balanced way), it may yield a well-mannered dog who 
respects the owner beyond the treat pouch. The critical difference is what motivates the 
dog: the mentorship approach seeks to cultivate intrinsic respect and understanding 
(the dog follows the leader’s guidance as a trusted mentor), whereas positive 
reinforcement cultivates a history of rewarded choices (the dog offers good behaviors 
because they have been made rewarding). Both aim for the same end goal – a polite, 
happy dog – but via different routes. 

2. Prevention Over Redirection 
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A second key distinction is the focus on preventing unwanted behaviors from ever 
taking root versus redirecting or retraining behaviors after they occur. Just Behaving 
espouses a “prevention is better than cure” mindset. This means structuring the dog’s 
early experiences and environment so that bad habits never develop. The idea is to 
anticipate likely misbehaviors and stop them in infancy, either by managing the 
environment or by gently correcting the first attempts, so the dog learns quickly what is 
not acceptable. By contrast, mainstream training often involves a combination of 
prevention and redirection – managing the dog to reduce opportunities for misdeeds, 
but when the dog does something undesirable, actively redirecting them to an 
appropriate behavior or alternative outlet rather than punishing the misdeed. 

Just Behaving / Prevention Philosophy: From day one, a puppy under the Just 
Behaving methodology would be given clear rules and supervision to avoid 
misbehaviors. Rather than waiting for the puppy to, say, start jumping on people and 
then training a “no jump” command, a Just Behaving practitioner would proactively 
teach the puppy how to greet politely and limit situations where the puppy could 
rehearse jumping at all. For example, to prevent a puppy from chewing on shoes or 
furniture, one would puppy-proof the area (remove tempting items) and supervise 
closely so the puppy never has a chance to develop a shoe-chewing habit. The 
American Kennel Club’s advice aligns on this point: “It’s easier to prevent them from 
learning bad habits than it is to correct bad behavior” akc.org. Puppy-proofing the home 
and supervising so the pup “don’t even start to engage in bad dog behavior” is widely 
recommended akc.org. Just Behaving takes this further by pairing prevention with early 
correction of any attempted misbehavior. If a puppy starts to do something undesirable 
(e.g., nibbling a table leg), a mentor might interrupt with a firm but calm “no” or a clap, 
immediately stopping the behavior, and then direct the puppy to a correct behavior (like 
chewing its toy) followed by praise. This way, the puppy learns the behavior is not 
allowed and is given a proper alternative before a habit forms. 

A motto for this approach could be: don’t let the dog practice doing the wrong thing. 
Trainers often note that every time a dog rehearses a bad behavior, it’s getting 
inadvertently reinforced or at least becoming more ingrained. By not allowing even a 
single successful instance (as much as possible), prevention-based training nips issues 
in the bud. As one trainer describes, “By making it clear to the puppy at a young age 
what is and is not allowed, we prevent undesired behavior from developing. The puppy 
is no longer busy with it and therefore does not need to be corrected.” 
dogtrainingdickstaal.com. In other words, once the puppy understands a certain action 
is off-limits, it stops attempting it, precluding the need for constant correction or 
management later dogtrainingdickstaal.com. This philosophy leverages the puppy’s 
critical learning period: habits formed (or not formed) in the first 4–5 months can shape 
the rest of its life dogtrainingdickstaal.com. If you successfully prevent a behavior during 
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that time, the puppy may never realize such an action is possible or rewarding. Many 
behaviorists agree that early prevention is ideal; for example, puppies normally show 
some level of nipping, jumping, and grabbing objects as they explore, but if consistently 
prevented or interrupted, these behaviors never escalate into persistent problems 
dogtrainingdickstaal.com dogtrainingdickstaal.com. 

Mainstream / Redirection Philosophy: Mainstream positive training also values 
prevention (indeed, good trainers will advise managing the dog’s environment to set 
them up for success), but there is typically more tolerance for the dog’s mistakes as part 
of the learning process. When a misbehavior occurs, the emphasis is on redirection – 
guiding the dog from an unwanted behavior to a desired one, and then reinforcing the 
desired behavior. For example, if a puppy starts chewing a shoe, a positive trainer 
would calmly remove the shoe and then give the puppy an appropriate chew toy, 
praising them once they engage with it. If a dog jumps up on someone, the owner might 
turn away (so the jumping isn’t rewarded with attention) and then ask for “sit” and 
reward the sit. The underlying idea is not to let the bad behavior be rewarding, but also 
not necessarily to punish it; instead, show the dog what to do instead. This is captured 
in advice like “tell them what to do instead of what not to do – e.g., say ‘sit’ rather than 
‘don’t jump’” akc.org. By redirecting, the dog’s energy or intent (seeking attention, 
needing to chew) is channeled into an acceptable outlet without a confrontation. 
Redirection often goes hand-in-hand with positive reinforcement: the dog is rewarded 
for the alternate behavior, reinforcing in its mind that doing the “right” thing is more 
satisfying than the original misbehavior.  Additionally, mainstream methods incorporate 
management as a form of prevention – for instance, using crates or tethers to prevent 
unsupervised mistakes. The difference lies in how any emerging misbehavior is 
handled. A strictly prevention-focused trainer might intervene at the first inkling of the 
wrong behavior (a stern “no” as soon as the puppy sniffs a shoe), whereas a positive 
trainer might wait to see if the puppy actually picks up the shoe, then calmly trade the 
shoe for a toy. Both aim to avoid the puppy ending up enjoying shoe chewing, but the 
former approach uses an inhibitory signal (discouraging the behavior outright), and the 
latter uses distraction and substitution (the puppy learns chewing toys is fun and shoes 
are boring because they get taken away). 

Long-Term Impact on Behavior: The long-term effects of prevention vs. redirection 
can differ in subtle ways. A dog raised with rigorous prevention may have a very clear 
understanding of boundaries – effectively, “I just don’t do that.” Such a dog might not 
even consider jumping on guests or pulling food off the counter because those 
behaviors were never allowed to establish. The benefit is a dog that requires minimal 
intervention as an adult; the drawback is it requires a lot of vigilance and consistency 
early on from the owner. The owner must be proactive 100% of the time during the 
dog’s learning phase, which can be challenging. If there’s a lapse and the dog does 
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manage to do something undesirable and find it fun (say the owner was distracted and 
the puppy stole food from the table), then that one incident can set the behavior in 
motion and it becomes something to fix. Thus, prevention-based training demands 
diligence but when successful, it truly pays off by eliminating certain bad habits entirely 
from the dog’s repertoire. 

Redirection, while slightly more reactive, has the advantage of teaching the dog 
flexibility and responses to cues. A dog who is redirected from misbehavior learns two 
things: that the misbehavior doesn’t pay off, and that listening to the owner’s cue leads 
to reward. Over time, this can achieve a similar end-state of a well-behaved dog, but 
through a different path. One risk, however, is that if the owner is not consistent or quick 
enough, the dog may get reinforced by the environment before the redirection happens. 
For instance, if a dog lunges and barks at a squirrel and then the owner tries to redirect 
with a treat, the dog might have already self-rewarded by the thrill of the chase, making 
the redirection less effective. Prevention in that case would mean not walking the dog 
near squirrels until training has progressed (avoiding the reaction entirely), whereas a 
redirection approach would mean encountering squirrels but working on getting the 
dog’s attention with treats before it lunges. Studies in behavior modification stress that 
preventing rehearsal of undesirable behavior is critical to success reddit.com. Every 
time a dog practices a bad behavior (like lunging or jumping), those neural pathways 
strengthen. Thus, mainstream behaviorists too advocate managing the dog’s exposure 
to triggers to minimize occurrences of the unwanted behavior akc.org. The difference is 
that positive trainers will often simultaneously train an alternative response (e.g., “look 
at me” when a squirrel appears, rewarded with a treat), essentially using redirection in a 
controlled way to replace the behavior. Over the long term, if done properly, the bad 
behavior fades because it is never rewarded and the alternative is. 

Comparison and Synthesis: In practice, good trainers often use a combination of both 
philosophies. A purely preventive strategy is ideal in early stages – indeed, mainstream 
puppy training guides echo that supervision and management in puppyhood is essential 
to prevent bad habits akc.org. Once the dog matures a bit, some redirection or 
retraining might be needed for behaviors that slipped through. The Just Behaving 
methodology likely leans more heavily on prevention and early correction than the 
average pet owner’s approach, which may result in needing fewer corrective measures 
later. For example, a Just Behaving trainer might say that many problem behaviors 
“never start” under their program, whereas a conventional trainer might frequently 
encounter 6-month-old adolescent dogs who have learned to pull on leash or jump, and 
now must redirect and train alternate behaviors. Advocates of prevention argue this puts 
the dog at a disadvantage, as it must unlearn a habit, which is harder than learning it 
right initially. There is truth to that: it's generally easier to teach a new habit than to 
break an entrenched one. The old adage “an ounce of prevention is worth a pound of 
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cure” applies. From a psychological perspective, habits form via reinforcement history; 
preventing the reinforcement from ever occurring stops the habit loop at inception.  
However, an overly prevention-focused approach without any allowance for redirection 
might become overly restrictive. Dogs, especially puppies, need to explore and make 
minor mistakes to learn from them. A balanced approach might be: prevent truly 
dangerous or highly self-rewarding misbehaviors absolutely, but for lower-stakes 
behaviors, allow the puppy to attempt, then redirect. For instance, you would prevent a 
puppy from running into the road at all costs, but you might let a puppy pick up a sock in 
its mouth (not deadly) and then use it as a teaching moment to gently take it away and 
give a toy – thus the puppy learns through experience that only toys are for chewing. In 
summary, Just Behaving’s prevention-heavy strategy aims to shape a dog’s behavior 
from the ground up, so that inappropriate behaviors simply don’t exist in the dog’s 
repertoire. Mainstream methods also value prevention but accept that some undesired 
behaviors will occur and can be retrained through patient redirection and reinforcement 
of alternatives. Both agree on the end goal: minimizing reinforcement of bad behavior. 
The divergence lies in whether one tries to preempt behavior (JB’s ideal) versus 
handling it positively after the fact (mainstream’s pragmatic solution when prevention 
isn’t possible). Empirically, no formal studies directly compare a strict prevention 
approach to a redirection approach in terms of long-term behavior outcomes – they are 
more strategies than distinct “methods” easily subject to experiment. But logically and 
anecdotally, a dog given a solid foundation with fewer bad habits is easier to live with 
and train further. On the other hand, the ability to effectively redirect and retrain shows 
the dog’s capacity to learn at any age, and this flexibility is also valuable. 

3. Integrated Lifestyle Training vs. Isolated Sessions 

Another difference lies in how training is structured in time and context. Just Behaving 
advocates for training that is integrated into the dog’s daily life, rather than confined to 
formal “obedience class” or discrete training sessions. This could be described as 360-
degree training – every interaction and routine is an opportunity to reinforce good 
behavior. In contrast, mainstream dog training often involves a mix of dedicated training 
sessions (e.g., a 15-minute daily practice, or weekly classes) and regular life where the 
dog may not be actively “in training” all the time. We can compare this as “lifestyle-
embedded training” versus “scheduled training sessions.” 

Integrated Lifestyle Training (Just Behaving’s approach): In an integrated model, 
teaching is woven seamlessly into everyday activities. Rather than having a strict 
division between “training time” and “free time,” the dog is gently guided and cued 
throughout the day during normal routines. For example, under Just Behaving, when it’s 
time to feed the dog, the training principle of impulse control might be applied: the dog is 
asked to wait calmly and politely while the food bowl is prepared. When going through 
doorways, the dog might be expected to wait calmly instead of barging out. On walks, 



the owner consistently reinforces loose-leash walking and attention, not just during 
special training drills but on every walk. If the doorbell rings, that’s another training 
opportunity to practice being calm or staying a respectful distance from the doorway. 
Essentially, every moment counts toward reinforcing the desired behaviors and 
manners. This philosophy maintains that dogs learn from all interactions, not only the 
ones we label as “training sessions.” Therefore, consistency in day-to-day life is key: if 
jumping on the couch is not allowed, it is never allowed, not even during “off training” 
hours. The benefit here is that the dog doesn’t get mixed signals and the behaviors 
become truly habitual in all contexts. As one trainer puts it, “It’s not about hours of 
dedicated time — it’s about weaving training into your everyday activities” 
straydogstraining.com. By making training a natural part of the dog's day, good manners 
become second nature to the dog. There’s no switch that flips off after class; the dog is 
essentially always learning. This approach can be more subtle – teaching happens in 
short bursts or in context (e.g., practicing “stay” briefly while the owner ties their shoes, 
or reinforcing a recall during a casual hike) rather than in a formal block of time. 

Isolated Training Sessions (Mainstream approach): Traditional training advice often 
suggests short, focused training sessions to teach new behaviors, especially for young 
or untrained dogs. For instance, an owner might set aside 10 minutes in the morning 
and evening to practice commands like sit, down, come, stay, etc. In a class setting, 
training is very delineated: you go to a class for one hour a week, practice specific 
exercises, then outside of class you might have “homework sessions.” Outside of those 
sessions, many owners are less consistent – sometimes allowing behaviors or not 
actively cuing commands when not in “training mode.” Mainstream experts of course 
encourage consistency, but in practice the average pet owner thinks of training as 
something you do occasionally, whereas the integrated approach frames it as 
continuous. 

The isolated session model has its advantages: by focusing intensively for a short 
period, the dog may learn a skill more quickly due to repetition and full attention. The 
owner can concentrate on training without distraction. Dogs also can distinguish training 
context and play/free context, which some owners like (e.g., “Now we’re working, later 
you can romp”). However, a known challenge with this model is generalization. Dogs 
are very context-specific in their learning; a dog might perform a perfect “down-stay” on 
the training mat in the living room during a session, but not understand that the same 
rule applies at the park or when the doorbell rings. If training is too isolated, the dog 
may not apply the learned behaviors to real-life scenarios. A key to solving that is to 
practice in many different contexts (generalizing), but that requires the owner to 
deliberately set up sessions in various environments. An integrated training lifestyle can 
naturally solve this by embedding training in all sorts of daily contexts, so the dog learns 

https://straydogstraining.com/making-every-moment-count-integrating-dog-training-into-your-daily-routine/#:%7E:text=I%20often%20get%20asked%2C%20%E2%80%9CHow,dog%20training%20into%20your%20lifestyle


to be well-behaved not just in one setting, but everywhere. In educational terms, it’s the 
difference between rote learning in a classroom and immersive learning by doing. 

Behavioral Outcomes: A dog trained via integrated lifestyle methods is likely to have 
more consistent manners across situations because it never learns that there are “off-
duty” times it can get away with mischief. For example, if every single time the family 
sits down to dinner, the dog is either on its mat or calmly lying down (because from 
puppyhood that was enforced), the dog will not form a habit of begging at the table. In a 
more typical household, the dog might sometimes be told “go lie down” during dinner, 
but other times people slip it scraps. Mixed messages like that lead to persistent 
begging. The integrated approach’s strength is in eliminating these inconsistencies by 
making training a 24/7 concept. A potential pitfall is that it demands a high level of 
awareness and consistency from all family members. If even one person deviates (say 
one family member sometimes lets the dog jump up or rewards it at the wrong time), the 
integrated approach can falter. This is actually true in any training: consistency is crucial 
akc.org. Mainstream advice often explicitly says everyone in the household should be 
on the same page akc.org, but in execution that’s hard. Under a guided program like 
Just Behaving, owners are coached more strictly to maintain uniform rules, reinforcing 
that lifestyle training philosophy. 

Another outcome to consider is the dog’s attitude toward training. In a lifestyle-
integrated approach, the dog may not even distinguish “training” – life is just full of 
guidance. This can be positive because the dog doesn’t have pressure; it just learns 
gradually as part of life. Some dogs, however, might benefit from clear training sessions 
where they know to pay attention. Smart dogs can tell when an owner is in “training 
mode” (treat pouch on, focused stance) versus when the owner is distracted. If an 
owner tries to integrate training casually but isn’t really attentive, the dog might not 
respond as well as in a formal session. Thus, integration works best when the owner is 
mindful and engaged throughout daily interactions, effectively always ready to reinforce 
or correct. Not every owner finds that easy. 

From a learning perspective, frequent short interactions can be more effective than one 
long session. Integrated training naturally provides many short sessions distributed 
through the day. This aligns with learning theory: spaced repetition often leads to better 
retention than massed practice. A dog asked to “sit” at every door, every curb, before 
meals, etc., might do dozens of sits per day in different contexts, reinforcing the 
command thoroughly. Compare that to a dog that practices 5 sits in a row during a 
designated session in the kitchen. The former will likely have a more solid and 
generalized understanding of “sit.” Additionally, practicing behaviors amid real-world 
distractions (since daily life has them) can proof the dog better than a quiet living room 
session. 

https://www.akc.org/expert-advice/training/how-to-curb-unwanted-dog-behaviors/#:%7E:text=Consistency%20Makes%20a%20Difference
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Mainstream training is increasingly recognizing the value of integration. Many trainers 
now advise owners to “incorporate training into activities you already do” 
straydogstraining.com and to “reinforce behaviors throughout the day” 
kindreddogpdx.com rather than relying solely on formal drills. For example, an article on 
integrating training suggests using routine events like mealtime, walks, and greeting 
visitors as training opportunities straydogstraining.com 

straydogstraining.com.  This shows that the gap between Just Behaving’s approach and 
modern positive training might not be huge – it’s often a matter of emphasis. Where Just 
Behaving might diverge is perhaps a lower emphasis on repetitive command drills or 
tricks, and more on real-life manners and socialization on the go. 

Generalization & Obedience Reliability: One noted challenge in dog training is getting 
the dog to generalize behaviors to new contexts (performing the cue in any 
environment, not just where it was learned) whole-dog-journal.com savvycanines.org. A 
lifestyle training approach inherently addresses generalization by presenting cues in 
varied contexts. For instance, a dog that learns “down” in the living room, also does 
“down” at the park before crossing the street, and “down” at the vet office while waiting, 
is going to generalize the command meaning “lie down wherever we are.” If a dog only 
ever practices “down” on its mat at home, it might think the command is context-
specific. Studies on dog learning confirm that dogs do not automatically generalize: they 
need practice in at least a few different contexts to understand a behavior universally 
reddit.com. Therefore, integrated training can produce more fluent and reliable 
obedience in real life. On the flip side, if an owner never does focused sessions to 
thoroughly teach a new behavior, they might inadvertently be sloppy in training it. Some 
complex behaviors benefit from concentrated teaching before they can be used in daily 
life. For example, teaching a reliable recall (come when called) might require structured 
practice with increasing distractions in a controlled way, rather than just expecting it to 
happen spontaneously in daily walks without formal sessions. So ideally, an integrated 
approach doesn’t mean no formal training; it means once a behavior is introduced (with 
or without dedicated sessions), it is continuously reinforced in daily routine. 

Time and Convenience: Many pet owners operate under time constraints and might 
worry that integrated training is time-consuming. In reality, it can be more convenient, 
since you don’t have to carve out separate training time – you use the time you’re 
already spending with your dog. For example, rather than one extra 15-minute training 
block, you spend an extra 2 minutes during each of eight routine activities reinforcing 
commands, which totals 16 minutes but feels less burdensome and is spread out. Just 
Behaving’s approach educates owners on how to make these moments count, 
effectively turning life with your dog into the training class. 
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In conclusion, integrated lifestyle training as promoted by Just Behaving tends to 
produce dogs that understand expectations in the real world and see every cue as part 
of normal life, not just a trick for treats during class. Mainstream approaches are 
increasingly embracing this philosophy, although historically there was more reliance on 
set training sessions. The best outcomes likely arise from a combination: structured 
teaching of new skills, then lots of integration to solidify them. The clear structure of 
scheduled sessions can jump-start learning (especially for novice owners who need the 
focus), whereas the integration ensures that learning doesn’t remain context-bound. 
Both methods recognize that consistency and repetition are vital; they differ in when and 
where that repetition happens. A comprehensive trainer (and a diligent owner) will 
harness the strengths of both: use formal sessions to teach and troubleshoot, and use 
daily life to reinforce and maintain behaviors. This holistic approach aligns well with 
academic perspectives on learning and memory, which emphasize that practice in 
varied contexts leads to robust learning (often referred to as training for generalization 
or stimulus control in behaviorism) companionanimalpsychology.com. 

4. Over-Stimulation vs. Structured Calmness 

A notable contrast between many modern training regimens and the Just Behaving 
methodology is the attitude towards canine arousal and excitement during training. 
Mainstream dog training often incorporates high-energy, excitement, and play as part of 
engaging the dog. Play-based training, energetic praise, high-value treats, and 
stimulating activities (like agility, fetch, tug games) are commonly used tools to motivate 
dogs. The thinking is that a motivated, happy dog learns faster and enjoys training; plus, 
giving a dog plenty of exercise and play is key to good behavior (the “tired dog is a good 
dog” adage). Just Behaving, however, places a premium on structured calmness. This 
approach encourages keeping the dog’s arousal levels low during training and daily 
interactions, teaching the dog to be calm and self-composed rather than overly excited. 
It suggests that too much excitement can lead to instability in behavior, and that a truly 
well-behaved dog is one that has learned to relax. 

Mainstream Excitement & Play-Based Training: Positive reinforcement training often 
makes use of what the dog finds fun. For many dogs, treats are exciting; for others, 
tugging a toy or chasing a ball is even more exciting. Trainers will leverage these as 
rewards – e.g., a short tug game as a reward for coming when called, or enthusiastic 
petting and “Good boy!!” in a high pitch to mark success. Additionally, many puppy 
classes involve high-energy social play sessions to socialize puppies. The overall 
atmosphere can be one of controlled chaos – laughter, dogs bouncing around, etc., on 
the assumption that training should be enjoyable and not suppress the dog’s 
exuberance. Furthermore, certain training philosophies (such as some sport or working 
dog training) actively build drive and excitement to get sharper performance. For 
example, agility dogs are often hyped up so they run faster; obedience competitors 

https://www.companionanimalpsychology.com/2012/08/positive-reinforcement-and-dog-training.html#:%7E:text=each%20study,successful%20at%20training%20their%20dog


might use excited praise to keep the dog’s energy up. In pet training, while basic 
obedience doesn’t require high arousal, many owners and trainers still engage in a lot of 
active play with the dog as part of bonding and reward. The potential downside of this 
approach is that some dogs may become over-stimulated – they can get so excited that 
they have trouble focusing or calming down after the session. For instance, a puppy that 
is revved up with vigorous play as a reward might remain hyperactive and find it hard to 
settle quietly later. There is also the risk of inadvertently reinforcing a dog for being in a 
state of excitement. If every training interaction involves excitement, the dog might think 
excitement is the desired state. 

Just Behaving’s Calmness Approach: In contrast, Just Behaving promotes an 
environment of calm and control. Training sessions (if they can be called that) are kept 
low-key. The dog is encouraged to work in a calm mental state, with the trainer using a 
quiet voice, slow movements, and expecting the dog to exhibit composure. Instead of 
amping the dog up with a squeaky toy as a reward, a Just Behaving trainer would use a 
calm stroke along the dog’s side or a soft “good” as reinforcement – something that 
rewards but doesn’t spike the dog’s arousal. Play is not eliminated – dogs still get 
exercise and fun – but not as the central training tool. The rationale is that a dog that is 
calm can think and learn better, and will be less prone to impulsive or erratic behaviors. 
When excitement is constantly used in training, the dog may come to associate training 
contexts with high arousal, which could generalize to rest of life, making the dog more 
“wired” overall. The calmness approach seeks to avoid over-arousal triggers. For 
example, instead of encouraging a dog to go wild chasing a laser pointer for exercise 
(which might exhaust physical energy but ramp up mental frenzy), a calmness approach 
would prefer a walk or off leash time in the yard that exercises the dog while keeping 
them composed. 

Anecdotally, trainers who emphasize calmness often see that many problem behaviors 
(like leash reactivity, hyperactivity in the house, constant demand barking) are 
exacerbated by a dog’s inability to self-soothe and relax. If an owner is always engaging 
the dog with excitement, the dog never learns to settle on its own. Some positive 
trainers have recognized this too. There’s a growing movement even within positive 
training focusing on teaching calmness as a skill. For instance, some trainers use 
“Capture Calmness” exercises, where they reward the dog for being calm and relaxed, 
essentially reinforcing the emotional state of calm pointcookdogtraining.com.au 
pointcookdogtraining.com.au. 

In such exercises, when the dog is lounging quietly, the trainer might casually drop a 
treat or give gentle praise – not in an exciting way, but to let the dog know “this (doing 
nothing) is good.” This is a shift because traditionally we train active behaviors (sit, 
down, come), but capturing calmness means we are training an emotion/behavioral 
state (relaxation). The reason for this shift is precisely because many dogs can do a 

https://www.pointcookdogtraining.com.au/capturing-calmness-important/#:%7E:text=We%20often%20dream%20about%20the,try%20to%20settle%20and%20we
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“stay” on command but are not truly relaxed – they are just containing themselves until 
released, and then they immediately spring back to hyperactivity 
pointcookdogtraining.com.au. As one article notes, “some dogs can only remain still 
when told to, but if left to their own devices they don’t know how to continue being still… 
they immediately bounce up and get into mischief” pointcookdogtraining.com.au. This 
observation suggests that the dogs have not internalized calm behavior; they’ve only 
been controlled externally. The Just Behaving method, with its focus on calmness, tries 
to cultivate an internalized habit of relaxation. For example, a Just Behaving household 
might have a routine where each evening the dog is expected to lie quietly, so the dog 
learns that this is normal and rewarding (perhaps rewarded by the owner’s occasional 
gentle petting or simply by the comfort of not being constantly stimulated). 

Behavioral Stability: High excitement, if uncontrolled, can sometimes tip into problem 
behaviors. An overly excited dog is more likely to jump, nip, knock things over, or even 
become anxious. (Yes, excitement and anxiety are linked arousal states – sometimes 
very excited behavior crosses into frantic or anxious territory.) On the other hand, a dog 
trained to remain calm in various situations is less likely to overreact to stimuli. For 
instance, a dog that is used to calmness will handle the arrival of guests more gracefully 
– perhaps going to its bed instead of sprinting laps around the house. Over-stimulated 
dogs might also have trouble with impulse control. One study found that dogs that 
experienced more punishment in training were actually more excitable in general 
companionanimalpsychology.com, which might seem counterintuitive until one realizes 
that stress and uncertainty (from punishment) can increase arousal and agitation. By 
focusing on calm, a mentorship approach may reduce the overall stress and excitement 
peaks the dog experiences, leading to a more even-keeled temperament. 

Training Efficacy: From a learning perspective, an optimal level of arousal is needed 
for peak performance (the Yerkes-Dodson law in psychology describes an inverted U-
shaped relation between arousal and performance). Too little arousal (dog is lethargic, 
bored) and it won’t engage; too high (dog is over-excited) and it can’t focus or think 
clearly. Many positive trainers try to get the dog into a “high but happy” arousal state – 
engaged and energetic. The calmness approach would aim for a moderate arousal: 
alert but composed. It might sacrifice some flashiness (your dog might not execute a 
command with the same lightning enthusiasm as a super-hyped dog), but the trade-off 
is better self-control. In functional pet dog training, reliability and calmness often trump 
flashy speed. For example, a recall where the dog comes at a moderate trot but comes 
every time without getting sidetracked might be preferable to a dog that sometimes 
zooms back at warp speed but other times gets too distracted because it was chasing 
something in a frenzy. 

Preventing Over-Stimulation: The Just Behaving method also addresses how owners 
interact with dogs in play and daily life. Owners are guided to avoid unintentionally 
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creating a hyper dog. For instance, some owners constantly throw a ball for their dog for 
an hour a day, thinking it’s good exercise – it is physical exercise, but it can create an 
adrenaline-addicted dog that expects that high intensity every day. If one day the owner 
doesn’t have time, the dog is bouncing off walls. A calmness-based regimen might 
suggest more mental exercise (which tires a dog out without raising adrenaline as 
much) and structured play with rules (like “exploration adventures” or “a very relaxed 
session of fetch”). The result is a dog that can enjoy play but isn’t defined by it, and that 
can quickly transition from activity to relaxation. 

In mainstream training literature, over-stimulation is recognized as a concern especially 
for certain dogs (like young, high-energy breeds). Techniques to manage an 
overstimulated dog often mirror what calmness proponents do: for example, training the 
dog to settle on a mat, using massage or calm praise, avoiding rough play before 
situations that require calm, etc. Some shelters and training programs even implement 
“calm clinics” for hyperactive dogs. This indicates a convergence: while historically 
some pet owners might have just tried to exhaust a dog physically, professionals now 
highlight that teaching the dog to calm itself is crucial. One training article advises 
“practice a conditioned relaxation exercise” and reward the dog for relaxing on their own 
to help overstimulated dogs find calm 

dogfriendlysanantonio.com. This is essentially the positive reinforcement version of 
what Just Behaving does by default (except JB doesn't use treats and promotes a more 
soothing presence as the reward). 

Implications for Behavior Problems: Certain behavior problems can be worsened by 
high arousal – for instance, leash reactivity (lunging/barking at other dogs) often has an 
element of frustration and arousal. A training approach that keeps the dog calmer may 
see quicker improvement because the dog stays below the “threshold” of explosive 
reaction. Similarly, dogs that get overly excited around strangers might be better 
managed by teaching them to remain in a calm sit or down when people interact with 
them, rather than encouraging the dog to greet boisterously. 

One could question: does an emphasis on calmness risk suppressing a dog’s 
personality or joy? Advocates would say no – the dog still enjoys life, but in a more 
balanced way. The dog can still romp at the dog park or have zoomies, but it knows how 
to turn it off when appropriate. It’s akin to a child learning there’s playtime and quiet time 
– both are healthy. A dog that only experiences over-arousal may actually live in a state 
of chronic stress/excitement, which isn’t psychologically healthy either. Cortisol (a stress 
hormone) can be elevated by both negative stress and positive stress (eustress) if it’s 
too extreme or prolonged. Some recent studies comparing aversive vs. reward training 
showed aversive methods cause stress responses, but interestingly even in reward-
based agility training, dogs had cortisol spikes simply from the excitement and 
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anticipation of competition. So managing arousal is important in any training regime. 
  

Summary: The dichotomy of over-stimulation vs. structured calmness highlights what 
aspect of behavior is being prioritized. Mainstream methods prize engagement and 
positive excitement, which can make training fun and fast-paced but sometimes need to 
be dialed back for a dog to generalize calm behavior. The Just Behaving methodology 
prioritizes composure and stability, which can make the dog very reliable in maintaining 
manners and self-control, though perhaps at the cost of some of the high-energy flair. In 
effect, Just Behaving is teaching the dog how to relax as a learned behavior, not just 
how to perform commands. As noted, progressive positive trainers also incorporate 
relaxation protocols and calmness rewards, so both schools recognize the value of a 
calm dog. The key difference is when and how: Just Behaving likely integrates 
calmness from the start as a foundation, whereas mainstream often starts with high-
engagement training and then later addresses calmness if needed. Both approaches, 
when applied well, can yield a dog that is capable of being calm and also playful on cue. 
The optimal scenario is a dog who has an “on/off switch” – can play with enthusiasm 
when invited, and settle down when not. Achieving that is an art, and the Just Behaving 
approach leans toward developing the “off switch” strongly so that the dog’s default is 
calm, which many owners of high-energy breeds would greatly appreciate. 

5. Leadership vs. Playmate Dynamic 

This dimension focuses on the nature of the relationship between the owner and the 
dog. Is the owner primarily a leader/mentor to the dog or a playmate/provider? The way 
owners interact with their dogs – the “parenting style,” so to speak – can significantly 
influence the dog’s behavior and psychology. Just Behaving explicitly trains owners to 
adopt a leadership role, positioning them as confident mentors rather than just sources 
of treats or fun. In mainstream pet culture, there has been a strong trend towards 
viewing the dog as part of the family (which is wonderful) and being a loving friend to 
the dog, but sometimes this tips into a permissive, playmate-like dynamic where the 
owner is seen less as an authority figure and more as a buddy. We’ll analyze the impact 
of these dynamics. 

Leadership/Mentorship (Just Behaving): In this model, the owner provides guidance, 
sets boundaries, and consistently enforces rules, all while also caring for the dog’s 
needs. It’s akin to a parent-child relationship or a mentor-apprentice relationship. The 
dog is not an equal decision-maker; the human is clearly in charge, but in a benevolent 
way. This doesn’t mean being harsh or domineering (as old-school “alpha” theory might 
misconstrue) – rather, it means being a confident teacher and protector whom the dog 
trusts and respects. The owner-mentor teaches the dog how to behave, much as an 
older dog in a pack might teach a younger one, and the dog learns to look to the owner 



for direction. This dynamic can give dogs a sense of security; many dogs thrive when 
they know leadership is in place and they don’t have to make all the decisions. The Just 
Behaving approach instructs owners in body language, tone, and consistency that 
convey leadership. For example, an owner might be taught to walk the dog in a way that 
the dog is following (literally and figuratively) – not letting the dog drag them around, 
which subtly sends the message that the human is not in control. Owners are also 
coached on not indulging demanding behavior: if the dog paw-pats for attention or barks 
for a treat, a mentor-style owner would not immediately comply as a servant; they might 
calmly ignore demands and only give attention on their own terms or when the dog is 
polite. In essence, the dog learns that the human sets the agenda. 

Playmate/Treat-Dispenser (Permissive) Dynamic: In many modern pet homes, 
especially with the influence of purely positive messaging, owners focus so much on 
being a source of positive experiences that they may neglect establishing rules and 
boundaries. The owner might constantly shower the dog with affection, play whenever 
the dog brings a toy, give treats whenever the dog begs – in short, the owner acts like 
the dog’s playmate or doting grandparent. The risk here is the dog can start to see the 
owner as a peer or even someone to manipulate, rather than a leader to obey. This 
dynamic can lead to dogs that are pushy, bratty, or insecure (ironically, lack of 
leadership can make a dog anxious because it doesn’t have guidance). For example, if 
an owner always tries to be the dog’s “best friend” and cannot bear to say no, the dog 
might develop habits like jumping on people for attention, pulling toward what it wants, 
and generally not heeding commands that aren’t reinforced with a treat. The phrase 
“treat dispenser” is sometimes used pejoratively to describe an owner who the dog only 
values for the treats in their pocket. This can happen if the owner fails to build a 
relationship beyond bribery – the dog basically sees them as an ATM for goodies, not as 
someone to respect or listen to when the goodies are absent. 

Psychological and Behavioral Impact: Research in the human-dog relationship 
literature has started to analyze analogies to human parenting styles. A 2019 study by 
Oregon State University researchers (Lauren Brubaker and Monique Udell) identified 
that dog owners can indeed exhibit parenting styles that fall into categories like 
authoritative, authoritarian, and permissive, and these correlate with dog behavior 
dogtime.com dogtime.com.  
 
The authoritative style (high warmth and high structure) maps well to what Just 
Behaving promotes: it means the owner is responsive to the dog and friendly, but also 
has clear expectations and rules (“warm, but firm”).  
 
The permissive style (high warmth, low structure) resembles the playmate dynamic: 
lots of love, few rules.  

https://dogtime.com/dog-blog/102200-study-says-parenting-style-affects-dog-behavior#:%7E:text=Currently%2C%20there%20are%20three%20distinct,want%2C%20when%20they%20want%20it
https://dogtime.com/dog-blog/102200-study-says-parenting-style-affects-dog-behavior#:%7E:text=Overall%E2%80%94and%20not%20surprisingly%E2%80%94dogs%20with%20authoritative,solving%20portion%20of%20the%20study


 
The authoritarian style (low warmth, high structure) would be a harsh “dictator” owner 
– not as common in modern positive training, but sometimes seen in outdated 
dominance-based training.  
 
The study found that dogs with authoritative owners showed the best outcomes: they 
had the highest levels of secure attachment to their owners and were more sociable, 
and interestingly these owners were the most successful in problem-solving tasks with 
their dogs dogtime.com. This suggests that a combination of leadership (structure) and 
affection (warmth) produces the most well-adjusted dogs, much like authoritative 
parenting is best for human children. By contrast, dogs with permissive owners were not 
top performers in those areas, and dogs with authoritarian owners might obey out of 
fear but have worse attachment and possibly more anxiety. 

What does this mean practically? A leadership/mentorship dynamic likely gives the dog 
clear guidance and they know the human is in charge, which can improve the dog’s 
behavior and confidence. For instance, a dog with a strong mentor owner may walk into 
new situations calmly, glancing at the owner for cues if unsure, whereas a dog with a 
playmate owner might either ignore the owner entirely or become fearful without 
guidance. One could imagine a scenario: a loose strange dog approaches – the 
mentored dog stays by the owner, trusting them to handle it; the playmate-raised dog 
might run behind the owner in fear or lunge forward uncontrolled, because the owner 
never established leadership to rely on. 

Training Implications: Just Behaving teaches owners specific leadership exercises. 
Encouraging owners to do regular handling and mild compliance exercises (like gently 
checking the dog’s teeth, grooming) so the dog submits to necessary care. Another 
aspect is discouraging owners from getting on the ground and wrestling like another dog 
or playing chase-and-be-chased in a way that undermines authority. It’s not that owners 
can’t play, but even play might have rules (start and stop signals, etc.). When owners 
successfully project leadership, dogs often follow commands without the need for 
constant treats because they respect the established hierarchy and routine. 

The permissive or overly “fun-only” dynamic can lead to behavior issues like lack of 
impulse control, and it can also paradoxically lead to less happiness for both dog and 
owner in the long run. A dog without boundaries might develop problematic behaviors 
(e.g., stealing food off counters, barking for attention) that frustrate the owner. The 
owner’s frustration might eventually boil over and result in harsh punishment out of the 
blue, which confuses the dog (since previously the dog was basically allowed to do 
anything). So inconsistency is a problem. Dogs actually appreciate consistency – even 
though they, like children, will test limits, they are ultimately more secure when limits 
exist and are predictable. 
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Mainstream Perspectives: Modern positive training does not advocate being a 
doormat for your dog; it still acknowledges the owner must guide the dog. However, it 
shies away from the term “leader” or “alpha” because of its association with old 
dominance theory. Instead, terms like “benevolent leader” or “trusted guardian” are 
used. The idea is similar: you provide guidance without coercion. In fact, the best 
positive trainers essentially teach owners to be authoritative (in the parenting sense) – 
lots of rewards and love, but also consistent rules. The problem is, not all owners 
implement advice fully; some hear “use treats and don’t punish” and interpret that as 
“just spoil the dog and never say no.” That’s a misapplication. Good positive training 
classes include instructing owners on how to handle demand behaviors (often by 
ignoring bad behavior – a form of mild negative punishment – which still establishes that 
the dog can’t get what it wants by misbehaving). For example, if a dog is jumping or 
nipping for attention, the owner is told to stand up and withdraw attention (which is 
actually a way of asserting that the owner won’t engage on the dog’s terms). But a less 
savvy owner might inadvertently reinforce the dog’s pushiness or not follow through 
consistently, leading the dog to effectively be in charge of interactions. 

Outcomes on Dog Behavior: A dog that views its owner as a leader is likely to show 
better impulse control and obedience even without immediate rewards, as well as 
possibly less anxiety. There is evidence linking certain owner interaction styles with 
dogs’ attachment security and behavior. One study noted that “dogs with authoritative 
owners were the most likely to have secure attachment styles, were highly responsive 
to social cues, and showed better problem-solving persistence” reddit.com 
dogtime.com. Secure attachment means the dog trusts the owner to be available and 
helpful, rather than being clingy or avoidant. This comes from a balance of affection and 
leadership. Dogs with permissive owners sometimes develop insecure attachments – 
they might be very clingy (because the owner coddles them but doesn’t provide 
structure) or they might be independent to the point of ignoring the owner (because the 
owner is irrelevant unless offering treats or petting). On the flip side, dogs with very 
authoritarian owners (all discipline, no warmth) can also have issues like fear, 
aggression, or low confidence. The mentorship style aims for the middle ground: 
leadership with love. This is essentially what Monks of New Skete (classic dog 
trainers) preached decades ago and what many modern trainers agree with, minus 
outdated punitive bits. 

Biases and Misconceptions: The term “leader” sometimes scares positive-only 
proponents because it conjures up images of dominance and force. But leadership in 
dog training need not involve any force – it can simply mean the human controls 
resources and decisions. In fact, positive trainers often recommend predictable routines 
and clear communication, which is a form of leadership. The difference is maybe that 
Just Behaving explicitly frames it as a leader-follower relationship, whereas some 
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mainstream messaging avoided that language in reaction to misuse of “alpha” theories. 
There is common ground though: an effective dog-human relationship requires the 
human to guide and the dog to follow that guidance. How that guidance is enforced 
(through force or through reinforcement and management) is where methods differ, but 
not the existence of guidance. 

A “playmate” owner who only engages in fun and avoids any semblance of authority 
might also inadvertently reinforce bad behavior. For example, if the owner thinks it’s all 
in good fun to chase the dog around the house when it steals a sock (a game from the 
dog’s perspective), the dog learns that misbehaving initiates play. A leader-type owner 
would avoid turning misbehavior into a game, thus not encourage that cycle. 

Conclusion in this Context: The psychological impact of the owner being a mentor is 
generally positive for the dog – it parallels having an authoritative parent: the dog knows 
it is loved but also knows it must heed the rules. Efficacy-wise, teaching owners to 
embody a leadership role can significantly improve training outcomes because dogs are 
extremely sensitive to human body language and tone. If an owner acts like a pushover, 
the dog notices. If the owner carries themselves confidently, the dog often respects that 
posture. Trainers often find that teaching people how to behave around their dog (calm, 
assured, consistent) is as important as teaching the dog behaviors. Just Behaving’s 
approach presumably excels in coaching the human aspect, ensuring the owner doesn’t 
just bribe with treats but truly guides the dog. This can resolve a lot of misbehavior that 
stems from dogs testing boundaries or taking control in the household. With a good 
leader, those issues diminish. 

In sum, the owner’s role can shape the dog’s behavior profoundly. Academic findings 
support that a balanced approach (high control, high affection – i.e., leadership with 
positive reinforcement) yields the best-behaved, most secure dogs dogtime.com 
dogtime.com. Just Behaving leans into that “mentor” role strongly, while mainstream 
training at large encourages being a kind leader but sometimes is misinterpreted as 
suggesting you should just be the dog’s pal. Recognizing the difference and aiming for 
that authoritative sweet spot can make all the difference in training success and the 
dog’s well-being. 

6. Academic and Professional Perspectives 

To critically evaluate the efficacy of Just Behaving’s methodology versus mainstream 
methods, it’s important to consider the scientific evidence, expert opinions, and also 
potential biases or gaps in the existing research. 

Evidence Base for Training Methods: The mainstream modern training approach – 
primarily positive reinforcement – has a robust backing in scientific literature. As 
discussed earlier, multiple studies (Hiby 2004, Blackwell 2008, Herron 2009, Rooney 
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2011, etc.) converge on the finding that reward-based methods are effective and 
associated with fewer behavior problems, while aversive or confrontational methods 
carry risks companionanimalpsychology.com companionanimalpsychology.com. A 
comprehensive review in the Journal of Veterinary Behavior by Ziv (2017) went through 
numerous studies and concluded that using aversive methods can jeopardize dogs’ 
physical and mental health, and critically, there is no evidence that those methods work 
better than positive reinforcement – if anything, positive methods appear more 
successful caninewelfare.centers.purdue.edu. The review did note some 
methodological concerns in the body of research, such as small sample sizes in some 
studies and possible observer bias in behavioral assessments 
caninewelfare.centers.purdue.edu. These caveats mean we should interpret results with 
care, but the overall trend is consistent enough that professional organizations (like the 
American Veterinary Society of Animal Behavior, AVSAB) have issued position 
statements strongly recommending positive reinforcement and discouraging 
punishment-based training. 

Mainstream research tends to measure outcomes like obedience task performance, 
occurrence of behavior problems (e.g., aggression, anxiety), and sometimes 
physiological signs of stress (like cortisol levels, heart rate) under different training 
regimes. In these measures, positive reinforcement comes out favorably, and heavy-
handed methods come out poorly. For example, a recent controlled study measured 
stress hormones in dogs trained with rewards vs. dogs trained with aversive techniques 
(like leash jerks and yelling). The dogs from the aversive group had elevated cortisol 
and acted more pessimistic in cognitive bias tests (a sign of poorer welfare) compared 
to the reward-trained dogs, who were less stressed and more optimistic in their tests 
caninewelfare.centers.purdue.edu (this refers to studies by Vieira de Castro et al., 2020, 
and others). This scientific consensus has understandably influenced the mainstream to 
be very pro-positive. 

Professional Insights: On the professional front, most certified applied animal 
behaviorists and progressive trainers endorse force-free or “least intrusive, minimally 
aversive” techniques. The Pet Professional Guild, for instance, is an organization 
dedicated to force-free training, and they argue that ethical considerations and the 
weight of evidence make positive methods the method of choice. They also often point 
out that many issues that punishment attempts to solve can be solved with clever 
management and reinforcement without the fallout. However, there are also many 
experienced dog trainers (often those working with behaviorally challenging dogs, 
protection dogs, etc.) who advocate for a balanced approach including corrections. 
These trainers might not publish in academic journals, but their collective experience 
forms a kind of practical evidence. Some will argue that certain extreme behaviors (like 
a dog attacking other dogs) sometimes cannot be interrupted or redirected safely 
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without some form of correction. Mainstream research rarely addresses these “edge 
cases” directly because ethical research with truly aggressive dogs is difficult (you can’t 
easily set up a controlled trial where some aggressive dogs are trained one way vs 
another without risking safety). Thus, there is a gap between academia and some field 
practitioners here: academics largely say “avoid aversives, we have no evidence you 
need them,” while some practitioners say “occasionally, a well-timed correction can stop 
a dangerous behavior instantly when weeks of pure positive training failed.” These 
anecdotes, however, are not systematically studied, so they carry less weight in an 
academic sense but are part of the professional discourse. 

Biases in Research: There are a few potential biases and limitations in the existing 
research that are worth noting: 

• Correlation vs Causation: Many studies are based on owner surveys (e.g., 
owners report what methods they use and their dog’s behavior). These can show 
correlation – for example, owners who use punishment report more aggression in 
their dogs. But does punishment cause aggression, or do aggressive dogs cause 
owners to resort to punishment? Researchers often acknowledge this chicken-
and-egg question. The Herron et al. (2009) study partially addressed it by 
focusing on owners who already had behavior problems and seeing how the 
dogs responded to various methods companionanimalpsychology.com 
companionanimalpsychology.com. It found that using confrontational methods 
often elicited immediate aggressive responses from the dogs, which strongly 
suggests the methods themselves were problematic 
companionanimalpsychology.com. Also, Zazie Todd’s summary notes that while 
owners might justify punishment by saying their dog was “bad,” the studies 
collectively didn’t support the notion that only “bad dogs” need punishment – to 
the contrary, those dogs often got worse with punishment 
companionanimalpsychology.com. Still, one must consider that an owner who 
chooses aversive methods may differ in other ways (less patient, less educated 
on dog behavior), which could also affect the dog’s behavior. Researchers try to 
control for confounders, but it’s challenging outside of experimental setups. 

• Experimental Limitations: Ethically, researchers cannot design a study to 
intentionally train one group of dogs with severe positive punishment (risking 
harm) just to compare outcomes. That would breach welfare standards. So 
instead, they either observe training schools that do use different methods or 
simulate mild analogues. This means truly harsh training methods (shock collars 
used to maximum levels, etc.) will never be experimentally tested by scientists, 
yet we know anecdotally they can have severe fallout. So the science we have 
actually might underestimate the harm of aversive training because the worst 
techniques aren’t even studied (for ethical reasons). On the flip side, balanced 
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trainers might argue that science hasn’t proven that a mild corrective, used 
sparingly, in combination with positive reinforcement, is ineffective – and indeed 
such nuance is rarely directly studied. 

• What is Measured: Academic studies often measure things like obedience to a 
known command, or frequency of problematic behaviors. But some outcomes are 
hard to quantify – for instance, “dog has good manners around the house” or 
“dog respects owner.” These are subjective or broad. A dog might score well in 
an obedience test (sits, downs, comes) and still be a terror in the house by 
stealing food or pestering guests, which might not be captured if the study didn’t 
specifically ask about those. Many positive-trained dogs excel in structured tasks 
but may still have issues with self-control in unstructured settings (as the “capture 
calmness” discussion showed pointcookdogtraining.com.au). The scientific 
literature only recently has begun to look at things like overall lifestyle behavior 
and owner satisfaction in a holistic way. One example is a study that found 
owners who used more structure (like setting rules) had dogs with fewer issues – 
basically supporting the idea that being a consistent leader reduces problems. 
Another example is research on attachment and cognition dogtime.com, which is 
a broader view than just obedience. These new angles help provide evidence for 
or against things like the leadership dynamic. As mentioned, dogs of authoritative 
(leader+warmth) owners did better in cognition and attachment tests 
dogtime.com, implying that approach might yield the “best dog.” 

• Confirmation Bias and Trainer Beliefs: Many trainers (on both sides) tend to 
cherry-pick evidence that supports their preferred method. A positive-only trainer 
might dismiss any success of balanced methods as anecdotal or achieved “in 
spite of” corrections rather than because of them. A balanced trainer might 
dismiss scientific studies by saying “those researchers worked with pet dogs on 
basic tasks, not the kind of serious cases I handle” or claim the studies were 
biased by ideology. It’s important to critically evaluate such claims. The majority 
of studies do appear in peer-reviewed journals and are done by people 
knowledgeable in behavior (and who genuinely care about welfare). The 
evidence heavily favors minimizing aversives. That said, there is a potential 
publication bias: studies that find positive results for positive methods are more 
likely to be published in today’s climate than a study that, say, found a certain 
correction method had equal results (if one were ever done). So we must 
consider that our evidence pool might not fully represent all possibilities. 

• Context and Long-term effects: One limitation is many experiments or training 
interventions are relatively short-term (weeks or months). Long-term effects (for 
instance, does a dog trained with treats for six months remain as well-behaved at 
age 5 when perhaps the owner becomes less consistent?) are not often 
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documented in studies. Conversely, a dog that had some aversive training – do 
the effects (like increased fear or reduced misbehavior) persist years later? We 
rely on owner reports for that usually. It would be valuable to have long-term 
longitudinal studies, but they’re rare. 

Combining Methods – the Middle Ground: From reviewing both approaches, it 
seems the most effective strategy might be a middle ground that takes the best of each. 
Indeed, many experienced trainers in practice find themselves being “balanced” – not in 
the sense of heavy correction, but in not relying solely on treats for motivation and 
incorporating structure and consequences (mostly non-physical) for misbehavior. The 
academic evidence doesn’t say you must use treats for everything; it just warns against 
using fear or pain. One can have leadership without using fear. For example, 
consequences for a dog’s misbehavior in a positive framework can be loss of privileges 
(which a dog dislikes but it’s not cruel) – this is negative punishment. It’s not as 
immediate as a leash pop, but it teaches a lesson over time. Some trainers do blend a 
bit of mild positive punishment (like a startling "eh-eh" noise or a water spray) in 
otherwise positive training. While purists might disapprove, many owners have found a 
well-timed, mild aversive can quickly deter a behavior without notable fallout, especially 
if followed by plenty of positive reinforcement for the correct behavior. The research 
doesn’t focus on such nuanced blends because it’s messy to study mixed methods. 

From a behaviorist perspective, classical conditioning side effects are a big concern 
with aversives. If a correction is mis-timed, the dog might associate something 
unintended with the punishment (for instance, dog lunges at another dog and gets a 
leash correction, it might think “other dogs cause pain” and become more dog-
aggressive – this is a real risk). Positive reinforcement generally avoids such pitfalls 
because a mis-timed treat might just reinforce a small wrong thing but not cause fear. 
Just Behaving’s approach of “natural corrections” tries to avoid severe or scary 
corrections, aiming instead for ones a dog would interpret correctly. If done perfectly, 
maybe you mitigate side effects. But if done poorly, the risks resurface. Thus, the 
expertise of the trainer is crucial. Mainstream research implicitly assumes an average 
pet owner’s ability to apply techniques – and indeed finds many owners do punishment 
poorly (causing aggression or fear) companionanimalpsychology.com 
companionanimalpsychology.com. That is a strong argument for stressing positive 
methods to the public, because they’re more foolproof. In skilled hands, a balanced 
approach can work, but not every dog owner is skilled. So some experts err on the side 
of caution: teach owners the safest effective method (positive reinforcement) rather than 
risk them trying corrections wrongly. 

Biases in Mainstream Culture: There is also a trend factor – in the early-mid 20th 
century, dominance-based, corrective training was mainstream (think military dog 
training). Late 20th century and early 21st saw a swing to positive-only. Now, there’s a 
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bit of a divide or even “culture war” in dog training between the camps. This sometimes 
leads to polarized positions rather than nuanced ones. A critical analysis should 
acknowledge that reality often isn’t black and white. Different dogs and different 
situations may benefit from different techniques. For example, some dogs are so food-
motivated that treats solve almost every training issue. Other dogs might be less 
motivated or have ingrained behaviors where a judicious correction could interrupt a 
pattern (e.g., a dog chasing a deer may not be swayed by a treat, but a well-fitted 
remote collar might save its life by stopping it – however, this is controversial and 
requires skill and should never be a first resort). Mainstream research usually doesn’t 
cover these scenarios explicitly, so owners and trainers must extrapolate carefully. 

On Mentorship Philosophy: It’s worth noting that while “pack leader” language has 
been debunked in terms of wolf pack hierarchy (dogs aren’t wolves, and even wolves 
don’t have an alpha the way originally thought), the core idea of providing guidance and 
not letting the dog rule the household is valid. Current behaviorists prefer to talk about 
“management” and “proactive training” rather than dominance. But if we strip the 
semantic differences, both a good behaviorist and a Just Behaving mentor would tell 
owners: set your dog up for success, reinforce what you want, don’t reinforce what you 
don’t, be consistent, and understand your dog’s needs. None of that is really disputed. 
The disagreement is often over the use of aversives and the framing of the human-dog 
relationship. 

Efficacy – What does success look like? If we define success as a well-behaved dog 
with minimal stress, mainstream methods have proven they can achieve that broadly. 
Just Behaving’s success might be more qualitative – perhaps their dogs have a certain 
calm demeanor or impeccable manners that stand out, which is attributed to their 
holistic approach. Getting scientific data specifically on “Just Behaving” methodology 
would require studying their "Just Behaving" dogs versus others. That data isn’t 
available publicly as a named method, but we can infer from related strategies. For 
instance, integrated lifestyle training and calmness emphasis likely lead to fewer 
arousal-based issues – this could be studied by measuring, say, incidence of 
hyperactivity or anxiety in dogs raised under those guidelines versus those that went 
through typical pet training. That would be an interesting study. 

Owner Satisfaction and Relationship: One perspective sometimes overlooked in 
academic focus on dog behavior is the owner’s satisfaction and relationship with the 
dog. If a method yields an obedient dog but the owner feels disconnected or unhappy, 
that’s not a win. Positive training often enhances the dog-human bond because it’s 
based on cooperation and fun. Does mentorship approach also enhance the bond? 
Likely yes, if done with affection – the dog respects and loves the mentor. Problems 
would arise if leadership became too authoritarian – then the bond might suffer. The 
DogTime article on parenting styles notes that authoritative (not authoritarian) owners 



have dogs with the best attachment dogtime.com. So the ideal is to be a kind leader. 
That presumably is what Just Behaving shoots for. Meanwhile, an owner who is only a 
playmate might have fun times with the dog, but could also get frustrated at the dog’s 
naughtiness, straining the relationship. The best relationships come when the dog 
understands and trusts the owner and vice versa. 

Finally, it’s valuable to critically reflect on mainstream research biases: It has been 
pointed out that much research is done by individuals who are themselves advocates of 
positive methods (not surprising, as that’s the ethical trend). Could that influence study 
design or interpretation? Perhaps subtly – for instance, a study might not bother 
measuring if a mild correction could achieve something faster because it’s assumed to 
be off the table. Or journals might be less inclined to publish a study that shows no 
difference between methods (null results). However, given that a variety of independent 
studies internationally have similar findings, it’s unlikely this is just bias – the effects are 
real. Also, when aversive training truly “works” (e.g., stops a behavior), it’s often 
acknowledged, but with the note that side effects make it undesirable. For example, 
shock collars can indeed suppress behavior like barking; studies acknowledge 
effectiveness in the narrow sense but then discuss the fallout (stress, possible 
aggression, etc.). So the scientific community isn’t denying that aversives can work; it’s 
saying the costs outweigh the benefits in most cases. 

Conclusion of Analysis: The Just Behaving methodology shares common ground with 
mainstream training in many fundamental goals (well-behaved, happy dogs) and even 
some techniques (use of rewards, prevention, consistency), but differs in emphasis on 
corrections, calmness, and a leadership stance. Mainstream training is heavily 
supported by scientific research especially on the benefits of positive reinforcement and 
the dangers of aversives, whereas the specific mix that Just Behaving uses has less 
direct research but aligns with an authoritative style that initial studies suggest is very 
effective dogtime.com. The philosophy of prevention and integration is sensible and 
echoed by experts, though not always followed through by average owners. Where 
mainstream research might label some of Just Behaving’s corrections as “mild 
aversives,” it would caution their use, yet the counter-argument is that natural 
corrections done right might not incur the negatives harsher methods do. Owners and 
trainers should be aware of the potential risks and ensure that any correction does not 
stem from anger or cause fear, and they should monitor the dog’s response closely. 

At the end of the day, training is about communication and trust. Both methodologies 
seek to communicate to the dog what we want and to build the dog’s trust and 
understanding. Just Behaving communicates through a mentor’s guidance (a 
combination of incentives and deterrents much like how dogs themselves communicate 
socially), while mainstream positive communicates through systematic rewards and 
management of consequences in a controlled way. A critical, evidence-based 
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exploration suggests that an optimal approach could integrate the structured, holistic 
nature of mentorship with the kindness and proven efficacy of positive reinforcement – 
essentially being that authoritative pet parent that research supports dogtime.com. 
Owners being mentors does not mean abandoning treats or play; it means using them 
with purpose rather than as bribes, and pairing them with consistent rules. Meanwhile, 
positive training advocates can acknowledge that structure and leadership need not be 
euphemisms for punishment, but are compatible with a reward-based system. 

In conclusion, mainstream modern training provides a well-validated foundation for 
teaching dogs with minimal risk, while the Just Behaving methodology introduces 
valuable perspectives on raising a dog through lifestyle and mentorship which align with 
some emerging scientific insights on dog-owner relationships. An evidence-based 
trainer can draw from both: employ positive reinforcement as the primary teaching tool 
(backed by studies on learning efficacy companionanimalpsychology.com and safety 
companionanimalpsychology.com), emphasize prevention and integration of training 
into daily life (common-sense and recommended by experts akc.org 
straydogstraining.com), and encourage owners to assume a confident, caring 
leadership role (supported by comparative studies on parenting style outcomes in dogs 
dogtime.com). By critically examining both approaches, one finds that they are not 
mutually exclusive but can be complementary. Prioritizing depth, clarity, and the dog’s 
well-being, the comprehensive approach to training will likely yield the best long-term 
outcomes: a dog that is not only obedient, but emotionally stable, calm yet joyful, and 
securely bonded to a loving mentor. 
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