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The Five Pillars of Just Behaving: An Introduction to Our 
Philosophy 
At Just Behaving, our approach to raising Golden Retrievers extends far beyond traditional 
breeding and training. After years of dedication and careful observation, we've developed a 
comprehensive philosophy that produces dogs who seamlessly integrate into family life - not as 
pets who require constant management, but as emotionally intelligent, respectful companions 
who simply behave naturally. 

Our methodology is built upon five interconnected pillars, each supporting the others to create a 
holistic framework for raising balanced, well-mannered dogs. Today, I'd like to introduce you to 
these foundational elements that make the Just Behaving approach so distinctive and effective. 

Clarifying Structure and Freedom in Just Behaving 
A common misconception about Just Behaving is that it limits a dog's natural joy, play, or 
freedom. In reality, this philosophy enhances a dog’s ability to express natural behaviors by 
teaching self-regulation, trust, and clear boundaries. When a dog understands expectations and 
can remain calm, it actually gains more off-leash freedom, play opportunities, and social 
engagement - not less. The structure in Just Behaving is not about rigid rules or control - it is 
about providing clear mentorship, guidance, and leadership that allow the dog to move freely 
without constant management. A Just Behaving dog is still playful, expressive, and engaged - it 
simply experiences these things in a way that supports balance, mutual understanding, and 
respect. 

Practical Example: A Just Behaving dog enjoys playful interaction with family members in the 
backyard—chasing balls or exploring safely off-leash - but easily transitions back to a calm, 
relaxed state when returning indoors. Structured companionship means play is encouraged 
within contexts clearly defined by calm leadership, ensuring play enhances the dog's quality of 
life rather than creating uncontrolled excitement. 

1. Mentorship: Learning Through Natural Social Interaction 

In nature, puppies don't attend training classes or receive treats for performing tricks. Instead, 
they learn by observing and interacting with well-adjusted adult dogs who naturally guide their 
behavior through subtle cues, gentle corrections, and consistent boundaries. 

At Just Behaving, we leverage this natural learning process by emphasizing mentorship over 
conventional training methods. Our puppies are raised within a structured environment 
alongside calm, balanced adult dogs who model appropriate behaviors. This indirect 
mentorship, combined with clear boundaries and consistent expectations set by human 
caregivers, provides immediate, clear feedback and fosters self-control. This approach allows 
puppies to internalize behavioral norms naturally through observation and guidance, supporting 
our prevention-first approach by ensuring puppies never learn undesirable behaviors in the first 
place - rather than merely responding to commands or treats. 

While adult dog mentors provide invaluable guidance through natural canine communication, 
humans play an equally critical mentorship role in the Just Behaving approach. This dual 
mentorship system - combining canine and human influences - creates a comprehensive 
learning environment that works effectively in any household configuration, including those 
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without resident adult dogs. The human role begins as primarily parental, providing clear 
boundaries, consistent expectations, and gentle guidance. As the puppy matures, this 
relationship naturally evolves toward mentorship, where humans model behaviors they wish to 
see, demonstrate calm responses to various situations, and provide subtle guidance rather than 
constant commands. This progression from parent to mentor mirrors the natural development 
seen in canine social groups, where adult dogs gradually shift from boundary-setting to 
modeling as puppies mature. In homes without adult dog mentors, humans can effectively fulfill 
both mentorship functions by consistently modeling calm, confident behavior, providing clear, 
immediate feedback, and creating structured learning opportunities. The principles of 
mentorship remain the same - learning through observation rather than command-based 
training—with humans thoughtfully embodying the behaviors and responses they wish to 
cultivate in their dog. This flexible, comprehensive mentorship model ensures that puppies 
develop into well-adjusted adults regardless of household composition, as the core principles 
can be successfully implemented with or without canine mentors present. 

The transition from Just Behaving to your home represents a significant shift in your puppy's 
mentorship structure. While at Just Behaving, your puppy has benefited from the guidance of 
well-adjusted adult dogs who model appropriate calm behavior, boundary respect, and 
emotional regulation. As you welcome your puppy home, you and your family become their 
primary mentors, taking on the responsibility previously shared between our adult dogs and 
human handlers. 

This transition of mentorship requires conscious attention to your own behaviors, energy, and 
responses. Your puppy will now look to you as their primary example of how to respond to 
various situations, interact with people and other animals, and navigate the human environment. 
The behaviors you model - calmness versus excitement, confidence versus anxiety, consistency 
versus unpredictability - will be directly reflected in your puppy's development. 

Families without resident adult dogs must be particularly mindful of this mentorship role, as they 
must fulfill both the human guidance and the calm adult dog modeling functions. This can be 
successfully accomplished through consistent demonstration of the behaviors you wish to see, 
providing clear, immediate feedback similar to what a well-adjusted adult dog would offer, and 
ensuring your energy and responses reflect the emotional state you want your puppy to 
develop. 

The success of this mentorship transition depends not on specific training techniques but on 
your commitment to embodying the calm, structured presence that enables your puppy to 
continue developing into a naturally well-mannered adult. 

What Mentorship Looks Like in Practice: 

• Adult dogs demonstrate calm greeting behaviors when people enter a space 

• Mature dogs model appropriate play intensity and self-regulation 

• Boundary respect is learned through observation rather than forced compliance 

• Human handlers act as guides rather than commanders, providing consistent, calm 
leadership 
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The result? Dogs who understand what's expected of them intrinsically, without requiring 
constant reinforcement or management. 

Mentorship: Contrasting with Conventional Methods 

When exploring the Mentorship pillar within the Just Behaving philosophy, it's crucial to 
understand its key differences from traditional training methods. These distinctions aren't merely 
semantic; they reflect significant shifts in how dogs naturally learn and develop. 

Conventional Training Approach 

• Structured Sessions: Relies on scheduled, structured training sessions with direct 
instruction. 

• Reinforcement-Based: Depends heavily on consistent rewards and corrections 
administered by handlers. 

• Limited Natural Interaction: Learning is isolated from daily life, emphasizing handler-
driven cues. 

• Social Learning: Minimal natural social learning; primarily relies on handler skills and 
reinforcement schedules. 

• Outcome Dependency: Effectiveness depends heavily on consistency, handler expertise, 
and frequent reinforcement. 

Just Behaving Mentorship Approach 

• Natural Integration: Learning is seamlessly integrated into everyday life through 
observation and natural experiences. 

• Relationship Focused: Emphasizes mentor-learner relationships, fostering organic 
development and intrinsic understanding. 

• Contextual Learning: Dogs acquire appropriate behaviors by observing social cues and 
subtle guidance naturally embedded in everyday interactions. 

• Social Learning: Rich social learning through observation of mentors (adult dogs and 
humans), reducing dependency on direct reinforcement. 

• Outcome Independence: Long-term effectiveness achieved through innate 
understanding rather than continuous reinforcement. 

Recognizing these differences helps you effectively embrace the Just Behaving Mentorship 
approach, nurturing your dog's natural development into a calm, well-mannered companion. 

2. Calmness: The Foundation of Balanced Behavior 

In today's pet culture, there's a common misconception that a "happy" dog is an excited one - 
bouncing off walls, barking with enthusiasm, or wiggling uncontrollably during greetings. At Just 
Behaving, we recognize that while these behaviors might seem endearing in puppyhood, they 
often develop into problematic patterns as dogs mature. 
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Our second pillar emphasizes calmness as the default emotional state for our dogs. From their 
earliest days, our puppies are raised in serene environments where excitement is not reinforced 
and tranquility is the norm. By consistently modeling and acknowledging calm behavior, we help 
puppies develop emotional stability and self-regulation, preventing overexcitement and anxiety-
driven behaviors from forming. 

Many owners mistakenly believe that play characterized by excitement, high energy, and 
physical arousal is necessary for bonding with their dog. At Just Behaving, we deliberately 
redefine engagement through what we call "structured companionship" instead of traditional 
excitement-based play. 

Structured companionship involves shared activities characterized by calm presence, mutual 
respect, and gentle interaction. Instead of rough-housing, tug-of-war, or games that elevate 
arousal, we emphasize: 

• Quiet exploration of environments together 

• Structured, calm walking side by side 

• Settled companionship in shared spaces 

• Gentle, thoughtful interaction that maintains emotional balance 

This approach requires setting aside the human desire to witness and engage with canine 
excitement - the wiggling, jumping, and high-energy responses that many find entertaining or 
emotionally satisfying. Instead, we choose to prioritize the dog's long-term emotional stability 
and behavioral health. 

Families often struggle with this concept initially, fearing their relationship with their dog will lack 
joy or connection without traditional play. Experience consistently shows the opposite: dogs 
raised with structured companionship develop deeper, more meaningful bonds characterized by 
mutual respect, trust, and genuine understanding rather than the transient excitement of 
arousal-based interactions. 

Structured companionship doesn't mean eliminating fun or restricting your dog's natural joy. 
Instead, it means creating meaningful connections through calm, purposeful togetherness that 
complements - not replaces - appropriate play and exploration. Just Behaving dogs enjoy 
numerous opportunities for natural behaviors like running, exploring, and playing. The difference 
is that these activities occur within a framework of mutual understanding where dogs can easily 
transition between active enjoyment and settled calmness as appropriate to the situation. 

Just Behaving dogs still engage in active play, but they do so with emotional balance, ensuring 
they can enjoy exercise while maintaining self-regulation. 

PRACTICAL EXAMPLE: A Just Behaving family enjoys a weekend at a lakeside cabin. Their 
Golden Retriever freely explores the shoreline, swims to fetch floating toys, and investigates 
forest scents - all natural dog behaviors. Because of their established calmness foundation, the 
dog can then join the family for a relaxed meal on the deck without begging, pawing for 
attention, or struggling to settle. This balanced behavior means the dog can participate in more 
family activities and enjoy more freedom than a dog who cannot regulate their excitement or 
respond reliably to guidance. 
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Communication's Role in Cultivating Calmness 

The way we communicate directly impacts a dog's emotional state and ability to remain calm. At 
Just Behaving, we carefully calibrate our communication to foster calmness rather than 
excitement: 

• Tone and Volume: We use calm, low-inflection communication to nurture emotional 
stability, reserving occasional louder, low-inflection commands only for serious or urgent 
situations. 

• Silence as a Tool: Mindful silence serves as a powerful communication technique, 
especially during confusion, uncertainty, or mild anxiety. Choosing silence over repetitive 
commands or emotional reactions gives puppies space to independently "reset" and 
regain calmness. 

• Body Language Awareness: We maintain awareness of our body language, avoiding 
playful gestures that trigger excitement and instead relying on natural, calm, and 
confident movements that puppies can interpret clearly. 

The progression of communication changes as dogs mature. With young puppies, 
communication is more explicit and often physical. As dogs develop and internalize calmness as 
their default state, communication becomes increasingly subtle - sometimes requiring nothing 
more than a quiet glance or minimal gesture to convey expectations. 

How We Foster Calmness: 

• Quiet, controlled environments that minimize unnecessary stimulation 

• Calm human interactions that don't escalate energy levels 

• Rewarding settled behavior rather than excitability 

• Structured daily routines that promote predictability and security 

This focus on calmness significantly reduces common behavior problems like jumping, 
excessive barking, demand behaviors, and hyperactivity, creating dogs who are pleasant to live 
with and welcome in any setting. 

Calmness: Contrasting with Conventional Methods 

Recognizing the differences between the Calmness pillar of Just Behaving and conventional 
training methods helps explain why our approach leads to uniquely positive outcomes. 

Traditional Training Approach 

• High-Energy Reinforcement: Uses enthusiastic, high-pitched praise and energetic 
interactions. 

• Reactive Management: Often addresses issues of excitement and arousal after they 
become problematic. 

• Cue Dependency: Dogs depend heavily on constant reminders or commands to 
maintain appropriate behavior. 
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• Excitement Patterns: Allows excitement and high arousal as part of play and 
engagement, often needing correction later. 

• Continuous Management: Requires ongoing intervention by handlers to manage 
behavior and emotions. 

Just Behaving Calmness Approach 

• Quiet Reinforcement: Uses calm acknowledgment and structured interactions to 
reinforce stable behavior. 

• Early Stability: Establishes calmness as the default emotional state from the start, 
eliminating the formation of undesirable excitement patterns. 

• Prevention-Oriented: Actively prevents patterns of high arousal rather than correcting 
them after they develop. 

• Natural Emotional Regulation: Dogs naturally maintain calm attentiveness and emotional 
control without needing constant guidance. 

• Intrinsic Self-Regulation: Dogs naturally self-regulate, reducing the need for continuous 
external management. 

Understanding these distinctions clarifies why dogs raised with Just Behaving maintain a calm, 
emotionally regulated state without the ongoing intervention often necessary with traditional 
training. 

It's essential to understand that calmness doesn't mean suppressing a dog's natural energy or 
joy. Rather, developing emotional regulation creates a dog who can fully enjoy appropriate play, 
exploration, and exercise, then transition smoothly back to a settled state. This balance allows 
Just Behaving dogs to participate in more activities and enjoy greater freedom precisely 
because they remain trustworthy and responsive regardless of the environment or situation. 

3. Indirect Correction: Subtle Guidance, Not Punishment 

Effective communication with dogs doesn't require harsh words, physical force, or intimidation. 
In fact, these approaches often damage the trust between dog and handler while creating 
anxiety that can manifest in other behavioral issues. 

Our third pillar, indirect correction, involves clear but gentle guidance that mimics how well-
adjusted adult dogs naturally correct puppies. These corrections are immediate, proportional, 
and calm - never emotional or punitive. 

Examples of Indirect Correction: 

• Using body positioning to block undesired movement (like jumping) 

• Brief removal of attention when a puppy engages in demand behaviors 

• Gentle spatial pressure to guide a dog away from an inappropriate area 

• Calm verbal markers that signal "not that" without causing stress 
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By focusing on indirect correction as a complement to our prevention-first approach, we 
maintain a trusting relationship while clearly communicating boundaries, building the language 
of guidance that strengthens our mentorship relationship. 

Communication Timing in Indirect Correction 

The effectiveness of indirect correction depends heavily on timing. At Just Behaving, we 
practice the 1-3 second rule—providing feedback within one to three seconds of the behavior 
we're addressing. This narrow window ensures the dog accurately connects our correction to 
the specific action. 

For example, if a puppy begins to jump on furniture, the indirect correction - a gentle body block 
or calm "uh-uh" - must occur immediately, not several seconds later when the puppy is already 
settled on the furniture. Delayed feedback creates confusion about which behavior is being 
corrected. 

Our communication during correction remains intentionally minimal. Rather than lengthy verbal 
explanations or repetitive commands, we use brief, clear signals that the dog can easily 
process. This might include: 

• A single, calm verbal marker ("eh-eh" or "oops") 

• A subtle spatial pressure or body positioning 

• A brief redirection to an appropriate alternative 

This minimalist communication approach prevents overstimulation and helps the dog focus 
clearly on the message being conveyed. 

Indirect Correction: Contrasting with Conventional Methods 

The Indirect Correction pillar of Just Behaving significantly differs from conventional training, 
profoundly influencing a dog's emotional security and learning experience. 

Traditional Training Approaches 

• Direct Corrections: Often dominance-based, involving intimidating corrections to 
suppress behaviors. 

• Avoidance of Corrections: Positive-only methods avoid corrections entirely, potentially 
allowing undesirable behaviors to persist. 

• Balanced Corrections: Corrections can cause stress, anxiety, or emotional insecurity if 
applied inconsistently or harshly. 

• Emotional Impact: Corrections frequently carry emotional weight, risking fear, anxiety, or 
reduced trust. 

• Feedback Timing: May lack immediacy or clear association with the behavior, confusing 
dogs. 

Just Behaving Indirect Correction Approach 
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• Natural Feedback: Utilizes subtle, canine-like communication to guide behavior without 
intimidation. 

• Emotional Security: Ensures corrections maintain emotional neutrality, fostering trust and 
calmness. 

• Immediate and Proportional: Feedback is timely, clearly connected, and proportional to 
the behavior, facilitating clear understanding. 

• Teaching Alternatives: Emphasizes learning appropriate behaviors through natural social 
interactions and feedback. 

• Preserved Trust: Maintains the dog's emotional security, ensuring corrections don't 
undermine trust or cause stress. 

Clearly understanding these distinctions helps explain why Just Behaving dogs respond 
confidently and securely, benefiting from naturally effective behavior guidance. 

4. Structured Leadership: Being a Parent, Not a Playmate 

Many behavior problems stem from confusion about roles within the human-dog relationship. 
When owners act primarily as playmates, entertainers, or servants to their dogs, they 
inadvertently create confusion about leadership and boundaries. 

At Just Behaving, we emphasize structured leadership - a parental approach that provides clear 
guidance, consistent boundaries, and calm authority. This structured leadership naturally 
evolves into mentorship as puppies mature, creating a seamless transition from parental 
guidance to mentor-based learning. This doesn't mean dominating your dog or using 
intimidation tactics. Rather, it's about being a stable, reliable leader who sets clear expectations 
and guides the dog's behavior with confidence and compassion. 

True leadership involves making decisions based on what genuinely benefits those being led 
rather than what personally gratifies the leader. In the context of raising a dog, structured 
leadership requires the self-awareness to distinguish between choices that serve human 
emotional desires and those that truly support the dog's development and well-being. 

Many common practices in modern dog ownership - from baby-voiced praise to excessive 
physical affection when excited to engaging in arousal-triggering play - provide immediate 
emotional satisfaction for owners but undermine the dog's long-term behavioral stability and 
emotional health. Structured leadership means recognizing these moments of tension between 
human desires and canine needs, and consistently choosing what best serves your dog's 
development. 

This might mean: 

• Withholding attention when your dog is excited, despite your desire to engage 

• Maintaining calm greetings, even when you're excited to see your dog after an absence 

• Speaking in normal tones rather than high-pitched "baby talk" that triggers arousal 

• Choosing quiet companionship over exciting play when your dog needs emotional 
regulation 
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This aspect of leadership requires maturity and self-discipline, qualities that are essential to 
raising a truly balanced dog. While conventional approaches often frame dog raising as 
primarily about the owner's enjoyment, Just Behaving recognizes that genuine leadership 
sometimes requires setting aside immediate gratification for long-term benefit - both for the dog 
and ultimately for the relationship. 

PRACTICAL EXAMPLE: During an evening neighborhood walk, a Just Behaving Golden 
Retriever notices a squirrel dart across the path. The dog alerts and looks at the squirrel with 
interest - a completely natural behavior. The owner acknowledges the dog's awareness with a 
calm "I see it too" and continues walking. The dog, understanding the owner's structured 
leadership, checks in briefly and continues walking without pulling or fixating. This natural 
communication allows the dog to notice and respond to their environment (being a dog) while 
still maintaining a pleasant walking connection - no harsh corrections, constant treats, or 
micromanagement needed. 

Elements of Structured Leadership: 

• Consistency in rules and boundaries 

• Calm, clear communication about expectations 

• Regular routines that provide security and predictability 

• Proportional, fair responses to boundary testing 

Dogs crave leadership and thrive when roles are clear. By establishing yourself as a structured 
leader, you create a sense of security that allows your dog to relax into their appropriate role in 
the family. 

Structured Leadership: Contrasting with Conventional Methods 

The Structured Leadership pillar of Just Behaving significantly differs from both traditional 
dominance-based and permissive approaches, offering a balanced and effective alternative for 
optimal dog development. 

Traditional Leadership Approaches 

• Dominance-Based: Relies on asserting control through intimidation or force, causing 
potential anxiety. 

• Permissive: Lacks clear boundaries, often leading to insecurity, confusion, and 
behavioral issues. 

• Play-Focused: Prioritizes friendship and affection over consistent structure and clear 
guidance. 

• Inconsistent Guidance: Leadership style may fluctuate based on the owner’s mood or 
circumstances, leading to uncertainty. 

• Control-Oriented: Primarily focused on obedience and control rather than building 
emotional security. 

Just Behaving Structured Leadership Approach 
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• Calm Consistency: Offers clear, calm guidance without intimidation, fostering emotional 
stability. 

• Clear Boundaries: Establishes consistent, non-negotiable boundaries that provide 
security and clarity. 

• Balanced Relationship: Fosters a parent-child dynamic, blending nurturing care with 
authoritative guidance. 

• Stable Leadership: Leadership remains consistent, predictable, and unaffected by 
changing situations or emotions. 

• Trust and Respect: Focuses on cultivating trust and mutual respect through predictable, 
structured interactions. 

Understanding these differences explains why dogs raised with Just Behaving demonstrate 
confident, respectful, and secure behaviors, unlike traditionally trained dogs that often exhibit 
anxiety or behavioral inconsistencies. 

5. Prevention: Addressing Behaviors Before They Start 

The final pillar of our philosophy is perhaps the most powerful: prevention. Rather than allowing 
unwanted behaviors to develop and then trying to correct them, we focus on preventing these 
behaviors from the outset. 

Prevention in the Just Behaving approach is fundamentally a bottom-up strategy. Rather than 
teaching a dog to stop unwanted behaviors after they've become habits, we simply ensure 
those behaviors never become part of the dog's repertoire in the first place. This isn't about 
isolating puppies from experiences, but about thoughtfully guiding their development so that 
problematic behaviors are never introduced or encouraged. For example, we never encourage a 
puppy to jump up on people, even when they're small and it seems harmless. From day one, we 
only engage with puppies when all four paws are on the ground. Similarly, we never engage 
puppies in games involving mouthing hands or tug-of-war, establishing clear boundaries around 
how the puppy's mouth engages with humans.  

This is especially critical during the teething phase (around 3–6 months) when a puppy’s urge to 
mouth and chew is at its peak. By not allowing our hands or clothes to become chew toys during 
play, we guide their intense teething energy onto appropriate items instead. In practice, the 
puppy gets plenty of chew-time with designated toys, never learning that human skin or 
household items are fair game. Thus even a teething pup is prevented from forming bad habits. 
We satisfy their natural needs indirectly (with toys and mentors) rather than ever encouraging 
an action we’ll forbid later. 

Each preventative measure creates an opportunity to establish communication. When we calmly 
correct an unwanted behavior in its earliest stages, we're building a language of guidance that 
strengthens the mentorship relationship. The puppy learns to read and respond to subtle cues, 
creating a framework for deeper understanding. True kindness to a puppy isn't allowing 
behaviors that will later become problematic – it's providing the clear structure they need to 
integrate successfully into human society. Prevention makes life predictable and secure for the 
puppy, creating confidence and emotional stability rather than the confusion of inconsistent 
expectations. Prevention doesn't stand alone – it works in harmony with the other pillars of Just 
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Behaving. It gives puppies the opportunity to learn from well-mannered adult dogs and 
consistent human guidance (Mentorship), helps develop emotional regulation (Calmness), 
minimizes the need for frequent corrections (Indirect Correction), and establishes the human as 
a consistent guide (Structured Leadership). 

Through careful environmental management, consistent expectations, and proactive guidance, 
we ensure that puppies never learn problematic behaviors in the first place. This approach is not 
only more effective but also more humane, as it avoids the frustration and confusion that can 
come with trying to "unlearn" established habits. 

Conventional socialization often inadvertently creates the very behaviors owners later struggle 
to correct. When puppies are exposed to exciting, high-energy interactions during critical 
developmental periods, they learn that jumping, mouthing, barking, and overexcitement are 
appropriate responses to new people and situations. 

Critically, prevention also means that owners must never invite or reinforce behaviors they 
would later find problematic. Behaviors such as jumping, mouth play, or tug-of-war are never 
actively encouraged, even in early puppyhood when they seem harmless. Prevention begins at 
this deeper level: we do not just block behaviors; we actively avoid introducing or requesting 
these behaviors altogether. 

Just Behaving's prevention-focused approach ensures puppies receive rich socialization 
experiences without establishing these problematic patterns. By thoughtfully managing each 
interaction, we ensure puppies learn to: 

• Greet new people calmly without jumping or excessive excitement 

• Experience novel environments with confident curiosity rather than anxious arousal 

• Observe and learn from well-adjusted adult dogs who model appropriate responses 

• Develop stable emotional responses to transitions and changes 

This careful management isn't limiting - it's enhancing the developmental value of every 
experience. Just Behaving puppies have numerous meaningful interactions with different 
people, environments, and situations, but these experiences are structured to reinforce 
behaviors that will serve them well as adult dogs. 

Prevention in the Just Behaving philosophy extends beyond avoiding specific undesirable 
behaviors like jumping or barking - it includes preventing the establishment of excitement-based 
relationship patterns that undermine long-term emotional stability. 

From the moment your puppy comes home, you have the opportunity to establish interaction 
patterns that either foster calmness or encourage arousal. Many families unintentionally create 
patterns of excitement by: 

• Using high-pitched, enthusiastic voices when interacting with their puppy 

• Encouraging playful jumping or mouthing because it seems cute in puppyhood 

• Initiating arousal-triggering games like chase or tug-of-war 

• Rewarding excitement with attention, creating a cycle of escalating energy 
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Once established, these patterns become increasingly difficult to modify. A dog who has learned 
that excitement is the desired state for human interaction will struggle to understand why the 
same behaviors are suddenly unwelcome when they're larger or in different contexts. 

Prevention means consciously establishing calm interaction patterns from day one: 

• Using normal speaking tones 

• Engaging with your puppy only when they're settled 

• Demonstrating and reinforcing calm greeting behaviors 

• Creating clear patterns where calmness - not excitement - earns attention and 
engagement 

By preventing excitement-based relationships from forming in the first place, you eliminate the 
need to correct deeply ingrained patterns later, setting your dog up for a lifetime of natural 
emotional balance and appropriate behavior. 

How Prevention Works in Practice: 

• Environments are designed to naturally encourage appropriate behaviors 

• Potential triggers for unwanted behaviors are managed or eliminated 

• Clear, consistent boundaries are established from day one 

• Puppies are set up for success rather than correction 

By focusing on prevention, we minimize the need for extensive training or behavior modification 
later in life, creating a smoother, more harmonious relationship between dog and family. 

Prevention: Contrasting with Conventional Methods 

The Prevention pillar is perhaps the most significant departure from conventional training 
methods, profoundly transforming how behavioral development occurs. 

Traditional Prevention Approaches 

• Reactive Management: Addresses unwanted behaviors after they've already developed. 

• Temporary Control: Relies on management tools (crates, gates, leashes) for short-term 
solutions. 

• Command-Dependent: Teaches specific commands to temporarily suppress natural 
behaviors. 

• Behavior-Correction Cycles: Results in repeated patterns of unwanted behavior followed 
by corrections. 

• Continuous Management: Dogs require ongoing management and intervention to 
maintain proper behavior. 

Just Behaving Prevention Approach 
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• Proactive Structure: Establishes environments that prevent unwanted behaviors from 
forming. 

• Long-term Patterns: Creates lasting behavioral habits rather than temporary fixes. 

• Natural Development: Encourages dogs to develop naturally appropriate behaviors 
through environmental and social guidance. 

• Eliminates Correction Cycles: Prevents problematic behaviors, removing the need for 
repeated corrections. 

• Natural Reliability: Dogs inherently exhibit appropriate behaviors without the need for 
continuous oversight or management. 

Understanding these differences explains why dogs raised using the Just Behaving Prevention 
approach naturally develop lifelong good manners, in contrast to traditionally trained dogs, 
which often require constant reinforcement and management. 

 

The Just Behaving Difference 

When these five pillars work together, the result is remarkable: a dog who is naturally well-
mannered, emotionally balanced, and a joy to live with. Not because they've been trained to 
perform obedience behaviors, but because they've been raised to understand and respect the 
expectations of living harmoniously with humans. 

Our approach stands in stark contrast to many mainstream training methods: 

• Instead of teaching commands, we foster understanding 

• Instead of managing problems, we prevent them 

• Instead of enforcing compliance, we nurture cooperation 

• Instead of creating dependency on treats or tools, we develop intrinsic good 
behavior 

At Just Behaving, we're not just breeding beautiful Golden Retrievers - we're raising balanced, 
emotionally intelligent companions who truly "just behave" naturally. The proof is in the 
consistent, calm, and respectful dogs that join families through our program, becoming 
cherished members who enhance their owners' lives without the constant management many 
dog owners have come to expect. 

We'll dive deeper into each of these pillars, exploring the practical applications and scientific 
foundations that support our methods. We'll share specific examples, answer common 
questions, and provide guidance for implementing these principles with your own dog. 

For now, I invite you to reflect on these five pillars - Mentorship, Calmness, Indirect Correction, 
Structured Leadership, and Prevention - and consider how they might transform your 
understanding of what's possible in the relationship between humans and dogs. 
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Why Prevention Trumps Correction: The Science Behind Our 
Approach 
We've introduced the five pillars of the Just Behaving philosophy. Now, we're diving deeper into 
one of these foundational principles: Prevention. This concept represents a fundamental shift in 
how we think about raising well-mannered dogs, and understanding it fully will transform your 
perspective on canine behavior. 

The Training Gap: Why Traditional Methods Fall Short 

Most conventional dog training operates on a reactive model - wait for unwanted behaviors to 
emerge, then implement strategies to eliminate them. This creates what we call the "training 
gap," where problematic behaviors become established and reinforced before any intervention 
occurs. 

Consider this common scenario: 

1. A puppy jumps on family members for attention 

2. The family finds it cute and reinforces the behavior with petting and affection 

3. As the puppy grows larger, the jumping becomes problematic 

4. The family now attempts to train the dog not to jump 

5. The dog, confused by the change in expectations, continues jumping despite corrections 

This approach is inherently flawed for several reasons: 

• Neural pathways are already established: Once a behavior has been practiced 
repeatedly, it creates strong neural connections in the brain. These established 
pathways are difficult to override. 

• The dog experiences unnecessary confusion: Changing expectations creates stress 
and uncertainty for dogs who genuinely want to please their owners. 

• Correction becomes more frequent and intensive: When addressing established 
behaviors, more correction is typically required, potentially damaging the human-dog 
relationship. 

• Success rates are lower: Studies consistently show that preventing unwanted 
behaviors is significantly more effective than attempting to eliminate them after they've 
become habits. 

The Prevention-First Alternative 

At Just Behaving, we take a fundamentally different approach. Rather than waiting for problems 
to develop, we create environments and relationships that prevent unwanted behaviors from 
ever becoming established in the first place. This preventative approach doesn't restrict natural 
behaviors or joy - it creates dogs who understand appropriate contexts for different activities. By 
preventing unwanted behaviors early, we eliminate the need for constant management later, 
ultimately allowing dogs more freedom to explore, play, and engage naturally with their world 
because they're trusted to behave appropriately. 
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The Neuroscience of Prevention 

From a neurological perspective, prevention makes perfect sense. The canine brain, like all 
mammalian brains, forms neural pathways through repetition and reinforcement. When a puppy 
practices a behavior and receives a reward (whether it's attention, play, food, or simply the 
satisfaction of the behavior itself), the neural pathway associated with that behavior is 
strengthened. 

By preventing inappropriate behaviors from the outset, we ensure those neural pathways never 
form. Instead, the brain develops strong connections associated with appropriate behaviors, 
making them the default response in various situations. 

This approach is supported by extensive research in neuroscience and learning theory: 

• Studies of habit formation show that preventing the establishment of unwanted 
behaviors is more effective than trying to extinguish them later 

• Research on stress and learning indicates that dogs learn more effectively in 
environments where expectations are clear and consistent from the beginning 

• Neuroplasticity research demonstrates that early experiences have a profound impact on 
brain development and behavioral tendencies 

Real-World Application of Prevention 

What does prevention look like in practice? Here are some concrete examples: 

Example 1: Preventing Jumping 

Traditional Approach: Allow the puppy to jump, then implement training methods to stop the 
behavior once it becomes problematic. 

Prevention Approach: From day one, only engage with the puppy when all four paws are on 
the ground. If the puppy attempts to jump, calmly step into their space (without speaking or 
touching) to block the behavior, then acknowledge them only once they're calm with paws on 
the floor. 

Example 2: Preventing Demand Barking 

Traditional Approach: Respond to the puppy's barks for attention, inadvertently reinforcing the 
behavior, then later try to train them not to bark for attention. 

Prevention Approach: Never respond to barking for attention, ensuring the puppy learns that 
barking never yields results. Instead, proactively engage with the puppy during calm moments, 
teaching them that quiet behavior earns interaction. 

Example 3: Preventing Leash Pulling 

Traditional Approach: Allow the puppy to pull on leash during early walks, then implement 
training techniques to correct pulling once it becomes established. 

Prevention Approach: From the first walk, stop immediately when the puppy pulls and only 
proceed when there's slack in the leash. The puppy never learns that pulling achieves forward 
movement. 
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The Emotional Impact of Prevention vs. Correction 

Beyond the behavioral benefits, the prevention-first approach has significant emotional 
advantages for both dogs and their families: 

• Reduced frustration: Both dogs and humans experience less frustration when 
expectations are clear and consistent from the beginning. 

• Stronger bond: When correction is minimized, the relationship between dog and human 
remains positive and trust-based. 

• Greater confidence: Dogs raised with clear boundaries and consistent expectations 
develop more confidence and emotional stability. 

• Less anxiety: The clarity provided by a prevention-based approach reduces anxiety in 
dogs, who thrive when they understand what's expected of them. 

Why Prevention Is Rarely Taught 

If prevention is so effective, why isn't it the standard approach in dog training? There are several 
reasons: 

1. It requires foresight and knowledge: Prevention demands understanding canine 
behavior and anticipating problems before they occur - knowledge that many new dog 
owners don't possess. 

2. It's less visible as a "technique": Prevention doesn't look like "training" in the 
conventional sense, making it harder to market or demonstrate. 

3. It requires consistency: Effective prevention demands consistent application from all 
family members, which can be challenging to coordinate. 

4. The results seem "invisible": When prevention works perfectly, problems never 
develop - making it difficult for owners to recognize what they've avoided. 

At Just Behaving, we address these challenges by providing comprehensive education and 
support for families, ensuring they understand not just what to do, but why it matters. 

The Three Pillars of Effective Prevention 

To implement prevention effectively, we focus on three key elements: 

1. Environmental Management 

We carefully control the puppy's environment to eliminate opportunities for practicing unwanted 
behaviors. This includes: 

• Using gates or barriers to restrict access to areas where problems might occur 

• Removing items that might trigger unwanted behaviors (like shoes that could be 
chewed) 

• Creating spaces that naturally encourage calm, appropriate behavior 

2. Clear Communication 
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From the beginning, we establish clear, consistent communication about expectations: 

• Using calm, quiet interactions to model the behavior we want 

• Providing immediate, gentle feedback when boundaries are tested 

• Ensuring all family members use the same signals and boundaries 

3. Proactive Guidance 

Rather than waiting for mistakes, we proactively guide puppies toward appropriate behaviors: 

• Anticipating situations that might trigger unwanted behaviors 

• Redirecting attention before problems occur 

• Reinforcing calm, appropriate choices before unwanted behaviors emerge 

Case Study: The Power of Prevention 

To illustrate the effectiveness of our prevention-first approach, consider this case study from one 
of our Just Behaving families: 

The Millers adopted their Golden Retriever, Cooper, at 10 weeks old. Following our guidance, 
they implemented prevention strategies from day one: 

• They only engaged with Cooper when he was calm, never when jumping or mouthing 

• They established clear boundaries about furniture access, maintaining consistency 
among all family members 

• They proactively managed doorway greetings, ensuring Cooper learned to remain calm 
when people entered the home 

• They practiced structured, calm leash walking from the beginning, never allowing pulling 
to be reinforced 

Today, at 18 months old, Cooper is what many would consider an "exceptionally well-trained" 
dog - yet the Millers have never had to "train" unwanted behaviors out of him. He naturally waits 
calmly at doors, greets people politely without jumping, walks beautifully on leash, and respects 
household boundaries. 

The Millers' neighbors, who got a puppy from a different breeder around the same time, have 
spent hundreds of dollars on training classes and countless hours trying to correct jumping, 
barking, and leash-pulling behaviors that were inadvertently established during their puppy's 
early months. 

The difference isn't that Cooper is somehow genetically predisposed to better behavior - it's that 
the Millers prevented unwanted behaviors from the beginning, while their neighbors allowed 
problems to develop before addressing them. 

Implementing Prevention in Your Home 
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If you're reading this and already have a dog with established behaviors, don't despair. While 
prevention is ideal, many of the same principles can be adapted to address existing behaviors. 
The key is consistency and clarity moving forward. 

For those preparing to welcome a new puppy, here are some key prevention strategies to 
implement from day one: 

1. Establish clear boundaries immediately: Decide where your puppy is allowed to go, 
which furniture they can access, and what behaviors earn attention. 

2. Only reward calm behavior: Engage with your puppy only when they're calm and 
exhibiting appropriate behavior. 

3. Manage greetings carefully: Teach everyone who interacts with your puppy to only 
give attention when the puppy is calm and has all four paws on the ground. 

4. Be consistent with all family members: Ensure everyone in the household follows the 
same rules and expectations. 

5. Anticipate challenges: Think ahead about situations that might trigger unwanted 
behaviors and plan your approach before they occur. 

The Long-Term Impact of Prevention 

Perhaps the most compelling argument for prevention is its long-term impact. Dogs raised with 
a prevention-first approach don't just behave better in the short term - they develop lifetime 
habits of calm, appropriate behavior that become their default way of moving through the world. 

These dogs don't need constant management or reinforcement to maintain good behavior. They 
simply understand, on a fundamental level, how to interact appropriately with humans and their 
environment. The result is a harmonious relationship that brings joy rather than frustration, 
creating the kind of canine companion that truly enhances your life. 

Conclusion: A Shift in Perspective 

The prevention-first approach represents a fundamental shift in how we think about raising well-
mannered dogs. Rather than viewing training as something we do to fix problems, we see it as 
an ongoing process of guiding our dogs toward appropriate behaviors from the very beginning. 

This perspective aligns with what we know about how dogs learn, how their brains develop, and 
how they form emotional connections with their humans. It's not just more effective - it's also 
more compassionate, creating less confusion and frustration for dogs who genuinely want to 
please their owners. 

At Just Behaving, prevention isn't just one of our training techniques - it's a core philosophy that 
informs every aspect of how we raise and socialize our Golden Retrievers. The result is dogs 
who seamlessly integrate into family life, bringing joy rather than management challenges. 

Next, we'll explore another pillar of our philosophy: Mentorship, and how it differs from 
conventional training approaches. We'll examine why learning through observation and natural 
social interactions creates deeper, more reliable behavioral patterns than command-based 
training methods. 
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Mentorship vs. Training: Redefining How Dogs Learn 
Previously, we introduced the five pillars of Just Behaving and explored why prevention trumps 
correction in raising well-mannered dogs. Now, we're examining another foundational element 
of our philosophy: Mentorship. 

At Just Behaving, we've moved beyond conventional training methods to embrace a mentorship 
model that fundamentally transforms how dogs learn and integrate into human families. Let's 
explore this revolutionary approach and why it creates such profound, lasting results. 

The Limitations of Conventional Training 

Before we dive into the mentorship model, let's consider what happens in conventional dog 
training: 

A puppy is taught specific commands like "sit," "stay," or "come." The training typically involves: 

• Verbal cues paired with hand signals 

• Rewards (treats, praise, toys) when the dog performs correctly 

• Repetitive practice to reinforce the behaviors 

• Corrections when the dog fails to comply 

While this approach can produce dogs that appear well-trained in controlled environments, it 
has significant limitations: 

1. External Motivation: Dogs trained this way often perform behaviors primarily to receive 
rewards or avoid corrections, rather than understanding the inherent value of the 
behavior itself. 

2. Context-Specific Learning: Commands trained in one environment often don't 
generalize to new locations or situations, requiring additional training in each new 
context. 

3. Mechanical Responses: Dogs learn to perform specific actions on cue without 
necessarily understanding the broader concept or purpose behind the behavior. 

4. Relationship Gap: Command-based training can create a transactional relationship 
where the dog sees the human primarily as a source of rewards or a director of behavior 
rather than a trusted guide and mentor. 

5. Dependency on Management: When the treat pouch is empty or the owner is 
distracted, behaviors often deteriorate, requiring constant management and 
reinforcement. 

Mentorship: A Natural Alternative 
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In nature, canine learning doesn't involve commands, clickers, or treat pouches. Instead, 
puppies learn by observing adult dogs, experimenting with behaviors, and receiving immediate, 
clear feedback about what works and what doesn't. 

The mentorship model at Just Behaving mirrors this natural learning process by: 

1. Leveraging Social Learning: Puppies observe well-mannered adult dogs navigating 
human environments and interacting appropriately with people. 

2. Providing Clear, Immediate Feedback: When puppies test boundaries, they receive 
calm, consistent feedback that helps them understand expectations without fear or 
confusion. 

3. Creating Intrinsic Understanding: Rather than performing behaviors for external 
rewards, puppies develop an intrinsic understanding of what behaviors work in their 
environment and social group. 

4. Building Relationship-Based Compliance: Puppies learn to look to their human 
mentors for guidance and leadership, creating cooperation based on trust rather than 
treats or commands. 

The Science Behind Mentorship-Based Learning 

The mentorship model isn't just intuitively appealing - it's supported by significant scientific 
research in animal learning and behavior: 

Social Learning Theory 

Research on social learning in animals demonstrates that many species, especially highly social 
ones like dogs, learn most efficiently by observing others. Studies have shown that dogs can 
acquire new behaviors simply by watching other dogs perform them, often requiring fewer 
repetitions than conventional training methods. 

This observation aligns with what we see at Just Behaving: puppies raised around well-
mannered adult dogs naturally adopt appropriate behaviors without formal training. 

Intrinsic vs. Extrinsic Motivation 

Psychological research distinguishes between intrinsic motivation (doing something because it's 
inherently satisfying) and extrinsic motivation (doing something for an external reward). 

Studies consistently show that intrinsic motivation produces: 

• More consistent behavior over time 

• Greater resilience when challenges arise 

• Better generalization to new situations 

• Higher overall satisfaction 

The mentorship model cultivates intrinsic motivation by helping dogs understand the natural 
consequences and benefits of their behavior, rather than performing for treats or praise. 

Attachment Theory and Secure Base Effect 
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Research on the human-dog bond shows that dogs who have a secure attachment to their 
owners - viewing them as a reliable "secure base" from which to explore the world - 
demonstrate greater confidence, less anxiety, and better behavioral regulation. 

The mentorship approach foster this secure attachment by establishing the human as a 
consistent, trustworthy guide rather than just a commander or reward-dispenser. 

What Mentorship Looks Like in Practice 

Let's explore how mentorship differs from conventional training in several common scenarios: 

Door Manners 

Conventional Training Approach: 

1. Teach the dog a specific command like "wait" at doors 

2. Reward with treats for compliance 

3. Correct the dog if they break the wait command 

4. Practice repeatedly until the behavior becomes reliable 

Mentorship Approach: 

1. Adult dogs model calm behavior at doors, naturally waiting for human direction 

2. When the puppy approaches a door excitedly, the handler calmly blocks access 

3. The door only opens when the puppy is calm and showing appropriate restraint 

4. The natural consequence (door opening) reinforces calm behavior 

5. Over time, the puppy learns that doors only open for calm dogs, without ever needing a 
specific command 

Greeting People 

Conventional Training Approach: 

1. Teach the dog to "sit" for greetings 

2. Reward sitting with treats and attention 

3. Remove attention if the dog breaks the sit 

4. Practice with multiple people until reliable 

Mentorship Approach: 

1. Adult dogs model calm, four-on-the-floor greetings 

2. Puppies observe that excitement never earns attention 

3. People only engage with puppies who are calm 

4. The natural consequence (receiving attention) reinforces appropriate greeting behavior 
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5. The puppy learns that calm behavior works to get attention, while excitement never does 

Walking on Leash 

Conventional Training Approach: 

1. Teach heel position with treats 

2. Reward the dog for maintaining position 

3. Correct pulling with leash pressure or direction changes 

4. Practice regularly to reinforce the behavior 

Mentorship Approach: 

1. Adult dogs model calm walking beside humans 

2. When puppies pull, forward movement immediately stops 

3. Progress only continues when the leash is slack 

4. The natural consequence (forward movement) reinforces walking without pulling 

5. The puppy learns that pulling achieves nothing, while loose-leash walking gets them 
where they want to go 

The Math Professor, Not the Gym Coach 

At Just Behaving, we often describe our mentorship approach as being like a "math professor" 
rather than a "gym coach." 

A gym coach relies on loud encouragement, continuous feedback, and external motivation to 
push performance. Similarly, many conventional dog trainers use enthusiastic praise, constant 
treats, and energetic reinforcement to shape behavior. 

In contrast, a math professor guides students through logical problem-solving, helping them 
understand underlying principles rather than just memorizing formulas. The professor doesn't 
cheer when students get answers right - they simply confirm the solution and move on to the 
next concept. 

Our mentorship approach mirrors this math professor model: 

• Calm, measured guidance rather than excitable encouragement 

• Focus on understanding principles rather than performing tricks 

• Natural consequences that reinforce learning 

• Building of intrinsic problem-solving abilities 

Dogs raised with this approach develop a deep, internalized understanding of appropriate 
behavior that doesn't require constant management or reinforcement. 

Mentorship and Emotional Development 
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Perhaps the most profound benefit of the mentorship model is its impact on emotional 
development. Beyond just teaching specific behaviors, mentorship helps puppies develop: 

1. Emotional Regulation: By observing calm adult dogs and receiving consistent 
feedback, puppies learn to manage their own emotional states effectively. 

2. Impulse Control: The mentorship approach naturally strengthens a puppy's ability to 
delay gratification and control impulses, creating more thoughtful responses to stimuli. 

3. Social Awareness: Puppies develop a nuanced understanding of social cues from both 
dogs and humans, allowing them to navigate complex social situations with ease. 

4. Confidence and Resilience: The secure attachment formed through mentorship 
creates dogs who are confident in new situations and resilient when facing challenges. 

These emotional skills form the foundation for a well-behaved, adaptable companion who can 
thrive in various environments and situations. 

Common Misconceptions About Mentorship 

As with any approach that differs from conventional methods, the mentorship model is 
sometimes misunderstood. Let's address some common misconceptions: 

"Dogs need commands to understand what we want." 

In reality, dogs are remarkably adept at reading human body language, energy, and intention. 
Through mentorship, they learn to respond to subtle cues rather than requiring explicit verbal 
commands. 

"Without treats, dogs won't be motivated to behave." 

While treats can certainly be motivating, dogs are also motivated by many other factors: access 
to resources, social connection, the opportunity to explore, and the intrinsic satisfaction of 
cooperation. The mentorship approach leverages these natural motivations. 

"Formal training creates better reliability." 

Conventional wisdom suggests that formal training sessions produce more reliable behaviors, 
but our experience shows the opposite. Dogs raised through mentorship develop behaviors that 
are deeply internalized and consistent across contexts, without requiring the maintenance that 
command-trained behaviors often need. 

"Mentorship takes longer than traditional training." 

While some specific behaviors might be trained more quickly using conventional methods, the 
mentorship approach creates a foundation of understanding that makes all future learning more 
efficient. The initial investment yields exponential returns over the dog's lifetime. 

Is Mentorship Right for Every Dog? 

While we believe mentorship offers significant advantages over conventional training, we 
recognize that different approaches may be appropriate in specific situations: 
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• Older dogs with established behavior issues may benefit from a combination of 
conventional training and mentorship principles 

• Working dogs with specific task requirements might need some structured training 
alongside mentorship 

• Dogs from traumatic backgrounds may require specialized approaches tailored to 
their unique needs 

However, for puppies and young dogs in family settings, the mentorship model provides an ideal 
foundation for developing into well-mannered, emotionally balanced companions. 

Implementing Mentorship at Home 

If you're interested in incorporating mentorship principles with your own dog, here are some 
practical steps: 

1. Be a consistent model: Dogs learn primarily by observation, so be mindful of your own 
behavior, energy, and responses. 

2. Create clear, consistent boundaries: Establish expectations for behavior and maintain 
them calmly and consistently. 

3. Focus on natural consequences: Rather than commanding behaviors, create 
situations where appropriate choices naturally work better for your dog. 

4. Reduce verbal direction: Challenge yourself to communicate more through body 
language, energy, and natural consequences rather than constant verbal cues. 

5. Provide appropriate canine mentors: If possible, expose your puppy to well-mannered 
adult dogs who can model appropriate behavior. 

6. Prioritize relationship over obedience: Focus on building trust and understanding 
rather than compliance with specific commands. 

A Lifelong Partnership, Not a Training Project 

Perhaps the most beautiful aspect of the mentorship approach is how it transforms the human-
dog relationship. Rather than viewing your dog as a training project to be completed, mentorship 
creates an evolving partnership built on mutual understanding and respect. 

Dogs raised through mentorship don't just perform behaviors - they understand expectations on 
a deeper level, making appropriate choices because they make sense, not because they've 
been drilled through repetition or reinforced with treats. 

The result is a dog who is a joy to live with, not because they've been trained to comply, but 
because they genuinely understand how to integrate harmoniously into your life. There's no 
constant need for reinforcement or management - just a natural, flowing relationship based on 
clear communication and mutual respect. 

Dogs raised through mentorship don't just perform behaviors - they understand expectations on 
a deeper level, making appropriate choices because they make sense, not because they've 
been drilled through repetition or reinforced with treats.  



© 2025 Just Behaving (Dan Roach). All rights reserved. Page | 25  

The result is a dog who is a joy to live with, not because they've been trained to comply, but 
because they genuinely understand how to integrate harmoniously into your life. There's no 
constant need for reinforcement or management - just a natural, flowing relationship based on 
clear communication and mutual respect.  

This intrinsic understanding is what allows Just Behaving dogs to enjoy more freedom, more 
natural expression, and more participation in family activities than dogs who require constant 
management and control. By developing dogs who understand rather than just obey, we create 
companions who can truly enjoy being dogs within the context of family life. 

Conclusion: Redefining Success 

At Just Behaving, we're redefining what success looks like in the human-dog relationship. 
Rather than measuring achievements by how many commands a dog knows or how quickly 
they respond to cues, we measure success by how seamlessly they integrate into family life - 
how little management they require and how naturally they make appropriate choices. 

The mentorship model makes this possible by creating dogs who don't just obey - they 
understand. Dogs who don't just comply - they cooperate. Dogs who don't need training - they 
just behave. 

Next, we'll explore another pillar of our philosophy: The Myth of Excitement, and why prioritizing 
calmness creates happier, more balanced dogs. 
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The Myth of Excitement: Why Calm Is Key to Well-Balanced 
Dogs 
In our ongoing exploration of the Just Behaving philosophy, we've discussed the five pillars of 
our approach, why prevention trumps correction, and how mentorship redefines learning. Today, 
we're tackling perhaps the most counterintuitive aspect of our methodology: the vital importance 
of calmness and the surprising dangers of excitement. 

The Excitement Myth in Modern Dog Culture 

Open any dog training book, watch any popular dog show, or scroll through social media, and 
you'll see a common theme: excitement is portrayed as the hallmark of a happy dog. Trainers 
use high-pitched voices to motivate dogs, owners praise enthusiasm above all else, and the 
image of a wildly wiggling, bouncing dog is celebrated as the epitome of canine joy. 

This cultural celebration of canine excitement has created a pervasive myth: that excited dogs 
are happy dogs, and that calmness indicates boredom or even depression. Nothing could be 
further from the truth. 

In reality, chronic excitement in dogs is often a sign of stress, lack of emotional regulation, and 
insufficient leadership. It creates a state where dogs are constantly operating in a heightened 
arousal state, unable to truly relax and make thoughtful decisions. 

Understanding Arousal States in Dogs 

To fully grasp why calmness is so crucial, we need to understand how a dog's arousal system 
works. 

Dogs, like all mammals, have a nervous system with both sympathetic ("fight or flight") and 
parasympathetic ("rest and digest") branches. The sympathetic nervous system activates during 
excitement or stress, increasing heart rate, dilating pupils, and preparing the body for action. 
The parasympathetic system does the opposite, promoting relaxation, digestion, and recovery. 

Ideally, dogs should be able to smoothly transition between these states as appropriate: 

• Activating the sympathetic system during play or exercise 

• Engaging the parasympathetic system during rest and daily activities 

However, many modern dogs get stuck in a perpetual state of sympathetic activation - 
constantly alert, responsive, and unable to fully relax. This state of chronic arousal leads to: 

• Difficulty concentrating and learning 

• Impulsive decision-making 

• Poor emotional regulation 

• Stress-related health issues 

• Behavior problems (jumping, mouthing, barking, etc.) 

• Reduced ability to cope with environmental changes 
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• Sleep disturbances 

Dogs in this state aren't happier - they're chronically stressed, even if that stress manifests as 
what looks like "enthusiasm." 

How We Create Over-Excited Dogs 

Most concerning is how easily we create this problem in our dogs, often with the best intentions: 

1. High-Pitched Praise and Excited Greetings 

When we use baby talk and high-pitched voices to greet our dogs, we're directly stimulating 
their arousal system. The higher pitch and increased energy in our voice sends a clear signal to 
the dog's brain: "Get excited!" While this momentary excitement might seem harmless, it creates 
a pattern where dogs associate human interaction with heightened arousal. 

2. Reinforcing Excitement with Attention 

Perhaps the most common mistake is giving attention to dogs when they're in an excited state. 
When we pet, speak to, or engage with a jumping, whining, or frantically wiggling dog, we're 
teaching them that excitement is the emotional state that earns human connection. 

3. Misinterpreting Excitement as Happiness 

We often misread signs of arousal or even stress as indicators of happiness. Behaviors like: 

• Frantic tail wagging 

• Jumping 

• Spinning 

• Excessive panting 

• Inability to settle 

• Constant movement 

These aren't necessarily signs of a happy dog - they're often signs of a dog who cannot regulate 
their emotions properly. 

4. Play-Based Bonding 

Many modern dog owners use high-energy play as their primary bonding activity. While play is a 
natural and important part of a dog's life, establishing calm companionship as the foundation of 
your relationship helps dogs develop the emotional stability and self-regulation that ultimately 
allows for more freedom and appropriate play. Rather than eliminating play, Just Behaving 
contextualizes it appropriately, ensuring dogs can enjoy natural activities while maintaining the 
ability to calm themselves when needed. 

5. Insufficient Calmness Practice 

Perhaps most fundamentally, many dogs simply never learn how to be calm. Without structured 
opportunities to practice calmness - and without seeing it modeled by their humans - dogs never 
develop this essential skill. 
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The Biological Impact of Chronic Excitement 

The consequences of chronic excitement extend beyond behavior. Research in canine 
physiology shows that dogs maintained in a state of frequent arousal experience: 

• Elevated cortisol levels: The stress hormone cortisol remains chronically high, 
potentially contributing to health issues including digestive problems, immune 
suppression, and accelerated aging. 

• Neurotransmitter imbalances: Frequent arousal affects dopamine, serotonin, and 
other neurotransmitters that regulate mood, creating a biochemical state that makes 
calm behavior even more difficult to achieve. 

• Sleep disruption: Even when they appear to be sleeping, chronically excited dogs often 
don't achieve the deep, restorative sleep necessary for physical and mental health. 

• Compromised learning ability: The brain state associated with high arousal activates 
different neural pathways than the state associated with learning and memory formation, 
making it more difficult for excited dogs to retain training. 

This isn't just about behavior - it's about your dog's fundamental wellbeing and quality of life. 

The Value of Calmness 

At Just Behaving, we recognize that calmness - not excitement - is the foundation of canine 
happiness and wellbeing. True calmness is not a trained behavior but a state of being where a 
dog is: 

• Emotionally regulated 

• Comfortable in their environment 

• Confident in their relationship with their humans 

• Capable of thoughtful decision-making 

• Able to respond appropriately to various situations 

A calm dog is not a bored or subdued dog. Rather, they're a dog with the emotional capacity to 
engage appropriately with their environment - whether that means playing energetically when 
appropriate or resting quietly when needed. 

Calmness in Action: What It Looks Like 

A dog raised with a foundation of calmness displays distinctive traits: 

• Greets people politely: Rather than jumping or spinning, they approach with a relaxed 
body and gentle acknowledgment. 

• Settles naturally: They can lie down and relax without needing to be crated, restrained, 
or constantly occupied. 

• Transitions easily: They move smoothly between activities without becoming over 
aroused. 
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• Responds thoughtfully: When faced with new situations, they observe and process 
before reacting. 

• Exhibits emotional resilience: They recover quickly from startling events or changes in 
routine. 

• Shows genuine confidence: Their confidence comes from internal stability rather than 
external stimulation. 

These calm dogs aren't missing out on joy - they're experiencing a deeper, more sustainable 
form of happiness based on emotional security rather than momentary excitement. 

The Math Professor Approach to Calmness 

In previous posts, we've mentioned our "math professor" approach to dog raising. This 
metaphor is particularly applicable to how we cultivate calmness: 

A math professor doesn't jump up and down with excitement when students solve problems 
correctly. They don't use baby talk or shower students with effusive praise for basic compliance. 
Instead, they remain calm, provide clear guidance, and acknowledge success with measured 
appreciation. 

Similarly, our approach to dogs involves: 

• Speaking in normal, modulated tones rather than high-pitched baby talk 

• Moving with purpose and deliberation rather than sudden, energetic movements 

• Acknowledging desirable behavior with calm approval rather than exuberant praise 

• Modeling the emotional state we want to see in our dogs 

This approach isn't austere or joyless - it's simply appropriate and balanced. Just as students 
respect a professor who is clear, consistent, and fair, dogs thrive under leadership that is calm, 
predictable, and measured. 

Building Calmness from the Ground Up 

At Just Behaving, we develop calmness in our dogs from their earliest days: 

1. Environmental Management 

Our puppies are raised in environments deliberately designed to promote calmness: 

• Moderate stimulation levels 

• Regular opportunities for uninterrupted rest 

• Minimal exposure to chaotic or unpredictable situations 

• Structured routines that create security 

2. Behavioral Expectations 

From the beginning, we establish clear expectations: 
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• Greeting occurs only when calm 

• Play is structured and has clear beginnings and endings 

• Excitement never earns attention or rewards 

• Quiet, settled behavior is reinforced consistently 

3. Adult Dog Modeling 

Perhaps most powerfully, our puppies observe well-mannered adult dogs who model 
appropriate emotional regulation: 

• Adult dogs who greet calmly 

• Adult dogs who settle naturally 

• Adult dogs who transition between activities without becoming over aroused 

• Adult dogs who demonstrate emotional resilience 

Through this comprehensive approach, our puppies develop the neural pathways and 
behavioral habits that make calmness their default state. 

Five Practical Ways to Foster Calmness at Home 

If you're interested in developing greater calmness in your own dog, here are five practical 
approaches: 

1. Revise Your Greeting Routine 

Rather than exciting greetings when you come home or wake up in the morning: 

• Enter calmly without immediately acknowledging your dog 

• Go about your business until your dog settles 

• Only engage when they're calm and collected 

• Keep your voice and movements measured and deliberate 

2. Implement "Invisible Dog" Practice 

Designate certain periods (starting with just 5-10 minutes) where you act as if your dog is 
invisible: 

• No eye contact 

• No verbal acknowledgment 

• No physical interaction 

• End the session by calmly engaging with your dog when they're settled 

This practice helps dogs learn that calm patience is a valued state that eventually earns 
attention. 

3. Create Calm Spaces 
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Design areas in your home that promote relaxation: 

• Comfortable but defined resting spots 

• Limited visual stimulation 

• Consistent temperature and minimal noise 

• Places where your dog can observe household activity without being directly engaged 

4. Practice the "Boring Walk" 

Most walks are overstimulating adventures full of sniffing, exploring, and excitement. Balance 
these with occasional "boring walks": 

• Walk at a steady pace 

• Minimize stops for sniffing or exploring 

• Focus on calm, structured movement 

• Reward loose-leash walking and attentive behavior 

These walks teach dogs to find value in calm companionship rather than constant stimulation. 

5. Speak and Move with Purpose 

Perhaps most importantly, examine how your own energy affects your dog: 

• Lower the pitch and volume of your voice 

• Move deliberately rather than suddenly 

• Give clear, concise cues rather than repeating or elaborating 

• Model the calmness you want to see in your dog 

Remember, dogs are constantly reading our energy and responding accordingly. Often, the 
most effective way to create a calmer dog is to be a calmer human. 

Addressing Common Concerns About Calmness 

When we discuss the importance of calmness, several concerns typically arise: 

"Won't my dog be bored or depressed if I don't provide constant excitement?" 

Absolutely not. In fact, dogs who learn to find contentment in calmness are typically happier and 
more emotionally stable than those who rely on constant stimulation. They develop the capacity 
to simply enjoy being, rather than needing to be constantly doing. 

"Doesn't excitement indicate that my dog loves me?" 

While excited greetings might seem like an expression of love, true canine affection is better 
measured by trust, cooperation, and relaxed companionship. A dog who can remain calm in 
your presence is demonstrating a deeper bond than one who cannot contain their excitement. 

"Don't dogs need play and stimulation?" 
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Of course they do! We're not advocating for a joyless existence. The key is balanced, 
appropriate play within a foundation of calmness. Play and exercise are vital - but they should 
be structured experiences with clear beginnings and endings, not the constant state of being. 

"Is it too late for my adult dog to learn calmness?" 

While early development is ideal for cultivating calmness, adult dogs can absolutely learn these 
skills. The process might take longer and require more consistency, but with proper guidance, 
even chronically excited dogs can develop greater emotional regulation. 

Case Study: The Transformation of Energy 

To illustrate the power of cultivating calmness, consider the story of Max, a 1-year-old Golden 
Retriever who came to us for remedial training. 

Max had been raised in a home where excitement was constantly reinforced. His owners used 
baby talk and high-pitched praise, engaged in rough play whenever Max initiated it, and found 
his jumping and spinning "adorable." By one year of age, Max was chronically over arouse - 
unable to settle, constantly seeking attention, and so excitable that guests avoided visiting. 

When Max's family implemented our calmness protocols: 

1. They stopped all high-pitched baby talk 

2. They only engaged with Max when he was calm 

3. They created structured rest periods throughout the day 

4. They revised their greeting routines to eliminate excitement 

5. They practiced "invisible dog" exercises daily 

Within just three weeks, Max showed remarkable transformation. He began to settle naturally, 
greet people calmly, and display thoughtful responses rather than impulsive reactions. His 
owners were amazed at how much more enjoyable he was to live with - not because he had 
been suppressed, but because he had finally learned how to be emotionally regulated. 

Most tellingly, Max's energy didn't disappear - it was simply channeled appropriately. During 
designated play times, he engaged joyfully and energetically. But unlike before, he could 
transition out of play mode when the session ended, settling contentedly rather than demanding 
more stimulation. 

Max's story illustrates an essential truth: calmness doesn't eliminate joy - it creates the 
foundation for more appropriate, controlled expressions of energy and enthusiasm. 

Calmness and the Well-Balanced Family Dog 

For families seeking a harmonious life with their dog, calmness isn't just a nice-to-have trait - it's 
essential. A calm dog: 

• Integrates easily into daily routines 

• Adapts to changing circumstances without stress 

• Responds appropriately to various family members 
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• Can be safely included in more activities and outings 

• Requires less management and constant supervision 

• Creates less disruption to household peace 

This is why calmness forms one of the core pillars of our Just Behaving philosophy. We're not 
just raising dogs with good manners - we're developing emotionally regulated companions who 
enhance family life rather than disrupting it. 

Conclusion: Redefining Canine Happiness 

It's time to challenge the prevailing myth that excited dogs are happy dogs. True canine 
happiness isn't found in a state of perpetual arousal, but in emotional balance, secure 
relationships, and the ability to respond appropriately to different situations. 

By prioritizing calmness from the beginning, we set our dogs up for a lifetime of genuine well-
being—not the fleeting highs of excitement, but the deeper contentment that comes from 
emotional security and self-regulation. 

Next, we'll explore the critical role of structured leadership in raising well-mannered dogs, 
examining how being a "parent, not a playmate" transforms the human-dog relationship and 
creates a foundation for respectful cooperation.  
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Structured Leadership: Being a Parent, Not a Playmate to 
Your Dog 
In our exploration of the Just Behaving philosophy, we've discussed the five pillars of our 
approach, why prevention trumps correction, how mentorship defines learning, and the crucial 
importance of calmness. Now, we'll focus on a pillar that fundamentally transforms the human-
dog relationship: Structured Leadership. 

The Leadership Crisis in Modern Dog Ownership 

Perhaps no aspect of the human-dog relationship has been more confused, misunderstood, and 
poorly implemented than leadership. On one extreme, we find outdated dominance-based 
methods that advocate for establishing yourself as the "alpha" through force or intimidation. On 
the other extreme, we see the modern trend of treating dogs as equals or even children who 
need constant entertainment, engagement, and indulgence. 

Neither approach creates the clear, consistent leadership that dogs naturally crave and respond 
to. At Just Behaving, we advocate for a third path: Structured Leadership that mirrors the 
parental guidance found in both human families and natural canine social groups. 

The Parental Model: Nature's Template for Leadership 

When we observe healthy natural canine groups, we see that adult dogs do not dominate 
puppies through fear or intimidation, nor do they indulge every whim or play constantly. Instead, 
they provide clear, consistent guidance through: 

1. Clearly established boundaries that are non-negotiable and consistently enforced 

2. Calm, immediate feedback when boundaries are tested 

3. Protection from inappropriate situations or interactions 

4. Structured access to resources based on appropriate behavior 

5. Modeling of desired behaviors through their own actions 

This parental guidance creates secure, well-adjusted young dogs who understand their place in 
the social group and naturally respect established boundaries. It provides the template for our 
structured leadership approach with family dogs. 

The Playmate Problem 

In stark contrast to the parental model, many modern dog owners fall into what we call "the 
playmate trap." They establish themselves primarily as entertainers, playmates, or servants to 
their dogs, creating a relationship devoid of clear leadership. 

This manifests in common behaviors like: 

• Getting down on the floor and engaging in rough play whenever the dog initiates 

• Speaking in baby talk and high-pitched voices to get the dog excited 

• Allowing the dog to demand attention through barking, pawing, or jumping 
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• Catering to the dog's every whim for attention, food, or activity 

• Providing constant engagement without expectations for calm behavior 

While these behaviors might seem harmless or even loving, they establish a relationship where 
the dog sees the human as a source of excitement and gratification rather than guidance and 
leadership. The consequences include: 

• Dogs who demand rather than request attention 

• Inability to settle or self-regulate 

• Poor impulse control in various situations 

• Lack of respect for personal space or boundaries 

• Difficulty transitioning between activities 

• Anxiety when not constantly engaged 

Perhaps most concerning, this playmate dynamic often creates dogs who never truly respect 
their owners - not because they're "dominant," but because they've never been shown clear, 
consistent leadership that deserves respect. 

The Parent, Not the Playmate 

At Just Behaving, we advocate for a fundamentally different relationship dynamic: owner as 
parent, not playmate. This doesn't mean there's no play or joy - just as human parents certainly 
play with their children. But play occurs within the framework of a relationship defined primarily 
by leadership, guidance, and structure. 

Characteristics of the Parental Approach: 

1. Clear, Consistent Boundaries 

o Physical boundaries (furniture access, personal space) 

o Behavioral boundaries (jumping, barking, mouthing) 

o Social boundaries (interactions with people and other dogs) 

2. Calm Authority 

o Speaking in normal, measured tones 

o Moving with deliberate purpose 

o Maintaining composed responses to boundary testing 

3. Structured Access to Resources 

o Food provided on a schedule, not on demand 

o Attention given for calm behavior, not demanding behaviors 

o Privileges earned through appropriate conduct 
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4. Proactive Guidance 

o Anticipating situations before problems occur 

o Setting the dog up for success through environmental management 

o Providing clear direction in new or challenging scenarios 

5. Balanced Engagement 

o Appropriate play at appropriate times 

o Regular periods of calm companionship 

o Teaching the dog to simply exist peacefully without constant stimulation 

This parental approach creates a relationship built on mutual respect, clarity, and security - 
precisely what dogs need to thrive in human households. 

The Science of Structured Leadership 

The parental leadership model isn't just intuitively appealing - it's supported by significant 
research in canine behavior and psychology: 

Attachment Theory 

Studies on the human-dog bond show remarkable similarities to parent-child attachment 
patterns. Dogs form secure attachments when their owners provide: 

• Consistent responses to needs 

• Clear boundaries and guidance 

• Protection from overwhelming situations 

• A secure base from which to explore 

Dogs with secure attachments show greater confidence, less anxiety, and better behavioral 
regulation than those with insecure attachments - precisely the outcome we aim for with 
structured leadership. 

Stress Reduction Through Clarity 

Research on canine stress responses indicates that uncertainty and inconsistency create 
significant anxiety in dogs. Conversely, clear leadership and predictable boundaries reduce 
stress hormones like cortisol and promote relaxation. 

Dogs who understand exactly what's expected of them and can predict the consequences of 
their actions show measurably lower stress levels than those in ambiguous or inconsistent 
environments. 

The Neurobiology of Boundary Setting 

Neurological studies reveal that clear boundaries actually support healthy brain development in 
young mammals. Rather than limiting a dog's potential, appropriate boundaries promote: 



© 2025 Just Behaving (Dan Roach). All rights reserved. Page | 37  

• Enhanced impulse control 

• Better decision-making capabilities 

• Improved emotional regulation 

• Greater cognitive flexibility 

This explains why dogs raised with structured leadership often show superior problem-solving 
abilities and adaptability compared to those raised without clear guidance. 

Practical Applications of Structured Leadership 

Let's explore how structured leadership plays out in everyday scenarios: 

Doorway Management 

Playmate Approach: The owner allows the dog to rush through doorways ahead of them, 
perhaps even finding it cute when the dog eagerly pulls them outside or bursts into rooms first. 

Parental Approach: The owner establishes a clear expectation that doorways are controlled by 
humans. The dog learns to wait calmly at thresholds until invited to proceed. This isn't taught as 
a formal "wait" command but as a natural expectation - doorways simply don't open for excited 
dogs. 

Resource Access 

Playmate Approach: Food, toys, and attention are freely available whenever the dog indicates 
desire through barking, pawing, or other demanding behaviors. 

Parental Approach: Resources are provided based on appropriate behavior and established 
routines. Meals happen at set times, not when demanded. Attention is given for calm behavior, 
not pushy requests. Toys are often managed by the owner rather than constantly available. 

Furniture Privileges 

Playmate Approach: The dog is allowed unrestricted access to furniture, beds, and other 
elevated spaces, often jumping up without invitation. 

Parental Approach: Furniture access is either consistently prohibited or allowed only by 
specific invitation when the dog is calm and respectful. This establishes both physical 
boundaries and creates opportunities for the dog to practice impulse control. 

Walking Protocol 

Playmate Approach: The dog pulls on leash, determines the direction and pace of walks, and 
stops to sniff or eliminate whenever and wherever they choose. 

Parental Approach: Walks are structured experiences with the human clearly in charge of 
direction, pace, and stopping points. The dog learns to walk calmly beside or slightly behind the 
human, creating a leader-follower dynamic that reinforces the relationship hierarchy. 

Greeting People 



© 2025 Just Behaving (Dan Roach). All rights reserved. Page | 38  

Playmate Approach: The dog is allowed or even encouraged to jump, wiggle excitedly, or 
demand attention from visitors and family members. 

Parental Approach: Greetings are calm and controlled. The dog learns that attention from 
people is earned through settled, respectful behavior - never through jumping, barking, or other 
demanding behaviors. 

In each scenario, the parental approach doesn't rob the dog of joy or freedom - it creates clarity, 
structure, and appropriate boundaries that actually reduce stress and confusion. 

Breaking the Guilt Cycle 

One of the greatest challenges in implementing structured leadership is overcoming the guilt 
many owners feel when establishing boundaries or not immediately responding to their dog's 
demands. 

Modern dog owners often worry: 

• "Is my dog happy enough?" 

• "Am I depriving them of fun?" 

• "Does saying no make me a bad owner?" 

• "Will my dog still love me if I enforce boundaries?" 

This guilt cycle often leads to inconsistent leadership, where boundaries are established but 
then abandoned when the owner feels bad about enforcing them. This inconsistency creates 
more confusion and anxiety for the dog than having no boundaries at all! 

The truth is that dogs find security and comfort in clear, consistent leadership. They aren't 
judging you for setting boundaries - they're relying on you to provide the structure they need to 
understand their world. Just as children actually feel safer with consistent rules and 
expectations, dogs thrive under the security of structured leadership. 

Misconceptions About Structured Leadership 

Let's address some common misunderstandings about the parental leadership approach: 

"Being a leader means never showing affection." 

Absolutely false. Structured leadership includes plenty of affection and positive interaction - 
simply provided at appropriate times and in ways that reinforce desired behaviors rather than 
undermining them. 

"Leadership is about forcing a dog to submit." 

Not at all. True leadership is about clarity, consistency, and natural consequences - never force 
or intimidation. A leader earns respect by being trustworthy and fair, not by dominating. 

"Dogs should just be allowed to be dogs." 

While we certainly respect dogs' natural behaviors, domestic dogs live in human households 
where certain boundaries are necessary for harmony. Providing structure actually reduces a 
dog's stress by clearly communicating what behaviors work in the human environment. 
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"My dog won't love me if I'm not always fun and indulgent." 

The opposite is true. Dogs form deeper attachments to owners who provide clear leadership 
than to those who are merely entertainers or servants. Security, not indulgence, creates the 
strongest bonds. 

Case Study: Transformation Through Leadership 

To illustrate the power of structured leadership, consider the story of Bella, a 3-year-old Golden 
Retriever who came to us with significant behavioral challenges: 

When we first met Bella, her owners described her as "uncontrollable." She demanded attention 
by barking and pawing, pulled ferociously on leash, jumped on every visitor, and couldn't settle 
without constant engagement. Despite extensive obedience training, her day-to-day behavior 
remained problematic. 

Looking deeper, we discovered a classic playmate relationship dynamic. Bella's owners: 

• Got on the floor to play whenever she brought toys 

• Spoke in high-pitched voices to get her excited 

• Allowed her on furniture without invitation 

• Gave attention whenever she demanded it 

• Had no consistent protocols for doorways, greetings, or resources 

Our approach was straightforward: transform the relationship by shifting from playmate to 
parent. We implemented: 

1. Clear access rules for furniture, doorways, and attention 

2. Structured walking protocol with defined expectations for leash behavior 

3. Calm engagement with normal speaking tones and deliberate movements 

4. Consistent responses to boundary testing 

5. Scheduled rather than demand-based resources and attention 

The transformation was remarkable. Within just 4 weeks, Bella had changed from a demanding, 
over-excited dog to a calm, respectful companion. Her anxiety diminished, her impulse control 
improved, and she developed the ability to simply relax in the home without constant 
stimulation. 

Most tellingly, her owners reported a deeper, more meaningful connection with her. "For the first 
time," they said, "it feels like she actually respects us, not just tolerates us between play 
sessions." 

Bella's story illustrates a profound truth: dogs don't need playmates - they need leaders. By 
shifting the relationship dynamic, we changed not just Bella's behavior but her fundamental 
emotional state and her bond with her family. 

Implementing Structured Leadership at Home 



© 2025 Just Behaving (Dan Roach). All rights reserved. Page | 40  

If you're interested in establishing yourself as a structured leader for your dog, here are five 
concrete steps to begin: 

1. Audit Your Current Relationship 

Take an honest inventory of your interactions with your dog: 

• Do you speak in high-pitched, baby talk voices? 

• Do you engage in play whenever your dog initiates? 

• Do you allow access to furniture without invitation? 

• Do you give attention when your dog demands it? 

• Do you have clear protocols for doorways, walking, and greetings? 

This assessment provides the foundation for targeted changes. 

2. Establish Clear Access Rules 

Implement consistent protocols for: 

• Furniture (either never allowed or only by invitation) 

• Doorways (dog waits for permission before proceeding) 

• Personal space (dog doesn't push into you for attention) 

• Food (provided on schedule, not on demand) 

• Toys (ideally managed by you rather than constantly available) 

3. Revise Your Communication Style 

Modify how you interact with your dog: 

• Use a normal, calm speaking voice rather than high-pitched excitement 

• Move deliberately and with purpose 

• Give clear, consistent signals about expectations 

• Provide immediate, calm feedback when boundaries are tested 

4. Implement Structured Walking 

Transform walks from chaotic adventures to structured exercises in leadership: 

• The dog walks beside or slightly behind you, never pulling ahead 

• You determine direction, pace, and stopping points 

• Pulling results in immediate stopping until the leash is slack 

• The dog looks to you for guidance rather than making independent decisions 

5. Practice Leadership in Small Moments 
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Leadership isn't just about formal training - it's about countless small interactions throughout the 
day: 

• Ask for a brief pause before providing meals 

• Request calm behavior before opening doors 

• Initiate and end play sessions on your terms 

• Control resource access based on appropriate behavior 

• Reward calmness and respect, not demanding behaviors 

These subtle but consistent leadership moments often have more impact than formal obedience 
training sessions. 

The Reward: A Transformed Relationship 

The benefits of structured leadership extend far beyond improved behavior. Dogs who 
experience clear, consistent leadership show: 

1. Reduced anxiety and stress-related behaviors 

2. Enhanced confidence in new situations 

3. Improved problem-solving abilities 

4. Greater adaptability to changes in routine or environment 

5. Deeper, more secure attachments to their owners 

Perhaps most importantly, these dogs are simply happier. Without the burden of making 
constant decisions or the anxiety of unclear expectations, they can relax into their appropriate 
role in the family - secure, respected members rather than demanding dictators or perpetual 
entertainers. 

Conclusion: The Security of Structure 

At Just Behaving, structured leadership is one of our core pillars because we've seen its 
transformative power in countless dogs. By establishing yourself as a parent rather than a 
playmate, you create a relationship built on mutual respect, clear communication, and 
appropriate boundaries. 

This leadership isn't about controlling your dog - it's about guiding them through a human world 
that can otherwise be confusing and stressful. It's about providing the structure they crave and 
the clarity they need to truly thrive in your home. 

When you embrace structured leadership, you don't diminish your dog's joy or limit their 
potential. Instead, you create the secure foundation from which they can experience deeper 
contentment, greater confidence, and a more meaningful connection with you and your family. 

In our final section in this foundational series, we'll bring together all five pillars of the Just 
Behaving philosophy, showing how they work in concert to create dogs who truly "just behave" 
naturally. 
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The Integrated Approach: How the Five Pillars of Just 
Behaving Work Together 
Over the course of this series, we've explored each of the five foundational pillars of the Just 
Behaving philosophy: Mentorship, Calmness, Indirect Correction, Structured Leadership, and 
Prevention. While each principle is powerful on its own, the true magic happens when they work 
together as an integrated system. 

Now, we'll explore how these five pillars combine to create a comprehensive approach to raising 
Golden Retrievers who are naturally well-mannered, emotionally balanced, and a joy to live with 
- not because they've been trained to obey commands, but because they intrinsically 
understand how to behave appropriately in a human household. 

The Synergy of Integration 

Think of the five pillars as instruments in an orchestra. Each can play beautiful music 
independently, but when they perform together under skilled direction, they create a symphony 
far more powerful than any solo performance. Similarly, while implementing any one of the Just 
Behaving pillars will improve your relationship with your dog, the transformative results come 
from their integration. 

Let's examine how these pillars support and enhance each other, creating a holistic system 
greater than the sum of its parts. 

Prevention and Mentorship: The Foundation Partnership 

Prevention and mentorship form the foundation of our approach, working together from the 
earliest stages of a puppy's development. 

How They Work Together: 

When adult dogs model appropriate behaviors (mentorship), they naturally prevent puppies from 
developing bad habits. Consider how adult dogs in a well-structured group handle a pushy 
puppy: 

1. The adult dog models calm behavior in everyday situations 

2. If the puppy tests boundaries, the adult dog provides immediate, clear feedback 

3. This natural mentorship prevents the puppy from developing demanding or inappropriate 
behaviors 

4. The puppy learns what works through observation rather than trial and error 

We replicate this natural dynamic by: 

• Placing puppies with stable, well-mannered adult dogs who demonstrate appropriate 
behavior 

• Creating environments where undesirable behaviors (jumping, barking, etc.) never get 
reinforced 

• Providing immediate, gentle feedback when boundaries are tested 
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• Ensuring puppies learn primarily through observation rather than correction 

This partnership explains why Just Behaving puppies develop such naturally appropriate 
behaviors - they're learning through mentorship within a carefully structured environment that 
prevents bad habits from forming. 

Calmness and Structured Leadership: The Emotional Framework 

Calmness and structured leadership create the emotional framework within which dogs learn to 
regulate their behavior and respond appropriately to their environment. 

How They Work Together: 

Structured leadership establishes clear expectations and boundaries, while calmness provides 
the emotional state in which dogs can best understand and respond to those expectations: 

1. Structured leadership defines what behaviors are appropriate in different contexts 

2. Calmness creates the cognitive state where dogs can make good decisions 

3. The leader's calm demeanor models the desired emotional state 

4. Clear boundaries plus emotional regulation create dogs who understand expectations 
and have the capacity to meet them 

This synergy manifests in everyday scenarios: 

• A calm leader approaching a door creates a dog who naturally waits without excitement 

• Structured access to resources delivered with calm energy teaches dogs to be patient 
and respectful 

• Clear boundaries maintained without emotional charge help dogs understand 
expectations without anxiety 

By pairing structured leadership with deliberate calmness, we create dogs who not only know 
what's expected of them, but have the emotional capacity to meet those expectations 
consistently. 

Indirect Correction and Prevention: The Communication System 

Indirect correction and prevention work together as a sophisticated communication system, 
teaching dogs what behaviors work in a human environment without creating stress or 
confusion. 

How They Work Together: 

Prevention establishes an environment where bad habits don't form, while indirect correction 
provides gentle guidance when boundaries are occasionally tested: 

1. Prevention ensures most undesirable behaviors never become habits 

2. The few instances where boundaries are tested provide opportunities for clear, calm 
feedback 
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3. Because corrections are rare (thanks to prevention), they carry significant meaning 

4. This creates a clear communication system where dogs quickly understand expectations 

In practice, this looks like: 

• A puppy who rarely jumps because jumping has never been reinforced (prevention) 

• On the occasional instance when jumping is attempted, a simple body block 
communicates that this behavior doesn't work (indirect correction) 

• The puppy learns quickly because the feedback is consistent and meaningful 

This communication system is remarkably effective because it's both clear and low-stress. Dogs 
understand the rules without the confusion or anxiety that often accompanies more heavy-
handed training methods. 

Mentorship and Structured Leadership: The Learning Partnership 

Mentorship and structured leadership create a powerful learning partnership that teaches dogs 
both what to do and why to do it. 

How They Work Together: 

Structured leadership establishes the human as a trustworthy guide, while mentorship provides 
the model for appropriate behavior: 

1. Structured leadership creates clear expectations and boundaries 

2. Mentorship demonstrates how to meet those expectations 

3. The leader's consistency builds trust in their guidance 

4. Observational learning through mentorship makes behavior choices intuitive rather than 
forced 

This partnership explains why Just Behaving dogs develop such intuitive understanding of 
appropriate behavior: 

• They trust their human's leadership because it's clear and consistent 

• They understand what behaviors work because they've observed successful models 

• They internalize these behaviors rather than just performing them for rewards 

• The result is natural, reliable behavior across contexts 

By combining structured leadership with mentorship, we create dogs who don't just comply with 
commands but genuinely understand how to integrate harmoniously into family life. 

Calmness and Indirect Correction: The Emotional Safety Net 

Calmness and indirect correction work together to create an emotional safety net that allows 
dogs to learn without fear or anxiety. 

How They Work Together: 
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Calmness establishes the emotional tone of interactions, while indirect correction provides clear 
but gentle feedback: 

1. A calm approach ensures corrections are never emotionally charged 

2. Indirect methods communicate boundaries without intimidation 

3. This creates an environment where dogs can learn without anxiety 

4. Learning without fear leads to more reliable, confident behavior 

In practice, this means: 

• Corrections are delivered with calm energy rather than frustration or anger 

• Feedback is provided through subtle body language or spatial pressure rather than 
harsh methods 

• The dog understands the message without becoming emotionally overwhelmed 

• This preservation of emotional safety promotes faster learning and better retention 

This emotional safety net is why Just Behaving dogs remain confident and trusting even as they 
learn boundaries - they receive clear guidance without experiencing the stress or fear that can 
damage the human-dog relationship. 

The Five Pillars in Action: A Day in the Life 

To illustrate how these five pillars work together in practice, let's walk through a typical day with 
a Just Behaving dog. 

PLAY TIME EXAMPLE: Mid-afternoon, the family takes their Just Behaving dog to the local dog 
park. The dog enthusiastically runs with other balanced dogs, engages in appropriate play 
bowing and chasing games, and thoroughly enjoys this natural outlet. When the play begins to 
escalate toward overexcitement, the owner calmly calls the dog for a brief break. The dog 
responds reliably, settles for a few moments of calm interaction, then returns to play with 
renewed balance. This ability to enjoy vigorous play while maintaining responsiveness means 
the dog can have more off-leash opportunities and social interactions than dogs who become 
over aroused or unresponsive during play. 

Morning Routine 

Structured Leadership and Calmness: The day begins with the dog calmly waiting on their 
bed until acknowledged by their owner. There's no frantic excitement or demand barking - just 
patient waiting. The owner greets the dog with calm energy and a normal tone of voice, setting 
the emotional tone for the day. 

Prevention and Indirect Correction: As the owner opens the door to let the dog out, the dog 
naturally waits for permission rather than rushing through. This behavior wasn't formally trained 
but prevented from the beginning- the door simply never opens for a dog who is pushing 
forward. On the rare occasion when the dog tests this boundary, a simple body block provides 
immediate, gentle feedback. 

Breakfast Time 
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Mentorship and Structured Leadership: The owner prepares the dog's breakfast while the 
dog watches calmly from a designated spot. This behavior was learned through observation of 
adult dogs who demonstrated patient waiting during meal preparation. The structured leader 
provides food only when the dog is calm and settled. 

Calmness and Prevention: There's no excited spinning, barking, or demanding during meal 
preparation. From puppyhood, the dog learned that calm behavior is the only thing that works, 
while excitement or demands are never rewarded with food or attention. 

Morning Walk 

Structured Leadership and Indirect Correction: During the walk, the dog maintains a position 
beside or slightly behind the owner, rarely pulling on the leash. This wasn't trained through 
treats or corrections but established from the first walk - pulling simply doesn't work because 
forward movement immediately stops until the leash is slack. 

Mentorship and Calmness: The dog's calm demeanor on walks reflects what they've observed 
in adult dogs and their owner. Rather than frantically pulling from scent to scent, they move 
deliberately, checking in regularly with their human guide. 

Household Integration 

Prevention and Indirect Correction: Throughout the day, the dog settles naturally in the home, 
neither demanding constant attention nor getting into trouble. This behavior wasn't trained but 
prevented—the dog never learned that attention-seeking behaviors work, while appropriate 
resting behavior has always been acknowledged and appreciated. 

Mentorship and Calmness: The dog observes the household rhythm and adapts accordingly, 
remaining calm during work hours and engaging appropriately during family time. This natural 
integration stems from observing well-mannered adult dogs and experiencing consistent 
reinforcement of calm behavior. 

Visitor Arrival 

Structured Leadership and Prevention: When visitors arrive, the dog greets them politely 
without jumping or excessive excitement. This wasn't trained through commands but prevented 
from the beginning - jumping has never been rewarded with attention, while calm greetings have 
always earned appropriate acknowledgment. 

Calmness and Mentorship: The dog's composed greeting reflects the calm energy modeled by 
their owner and adult dogs. They've learned through observation that greetings are calm, 
controlled interactions rather than high-energy events. 

Evening Relaxation 

Structured Leadership and Calmness: As the family relaxes in the evening, the dog settles 
contentedly without demanding engagement. The structured leader has established clear 
expectations around attention and rest times, while maintaining the calm energy that promotes 
relaxation. 

Prevention and Mentorship: The dog never developed the habit of demanding play or 
attention during quiet times because these behaviors were never reinforced. Through observing 
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adult dogs who settle appropriately, the young dog learned to enjoy peaceful coexistence 
without constant stimulation. 

Throughout the day, the five pillars work in concert, creating a dog who is naturally well-
mannered, emotionally balanced, and perfectly integrated into family life - not because they've 
been trained with treats or commands, but because they've been raised to understand and 
respect the natural flow of human household dynamics. 

The Transformative Difference: Training vs. Raising 

This integrated approach highlights a fundamental distinction between Just Behaving and 
conventional methods - we don't train dogs, we raise them. 

The Limitations of Training 

Traditional dog training typically: 

• Focuses on teaching specific commands or behaviors 

• Relies on external motivators like treats or toys 

• Addresses problems after they've developed 

• Creates dependency on constant management and reinforcement 

• Often fails to generalize across different contexts 

This approach may produce dogs that can perform specific behaviors on cue, but it rarely 
creates dogs who consistently make good choices without being managed. 

The Power of Raising 

In contrast, the integrated Just Behaving approach: 

• Focuses on developing the whole dog - behaviorally, emotionally, and cognitively 

• Creates intrinsic understanding rather than dependency on external rewards 

• Prevents problems before they start rather than correcting them after they're established 

• Fosters natural, consistent behavior across all contexts 

• Develops dogs who make appropriate choices without constant management 

This distinction explains why Just Behaving dogs are so different from conventionally trained 
dogs. They haven't just learned commands - they've developed into naturally well-mannered 
individuals who understand how to behave appropriately in a human world. 

Case Study: The Integrated Approach in Action 

To illustrate the power of this integrated approach, consider the story of two littermates - one 
raised through conventional methods and one raised with the Just Behaving philosophy. 

Tucker: The Conventionally Trained Dog 
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Tucker went to a loving family who enrolled him in puppy classes at 12 weeks. He learned basic 
commands through treat-based methods and generally performed well in training sessions. 

However, as he matured, his family noticed concerning patterns: 

• He would sit politely for treats but jump excitedly on guests when not explicitly 
commanded 

• He walked beautifully on leash during training but pulled wildly on regular walks 

• He would stay on command briefly but couldn't settle naturally for long periods 

• He knew many tricks but still chewed inappropriate items when not supervised 

• He required constant management and supervision to prevent unwanted behaviors 

Despite significant investment in training, Tucker remained a "project" - a dog who needed 
continuous direction and management rather than making good choices naturally. 

Bailey: The Just Behaving Dog 

Bailey went to a family who implemented the five pillars of Just Behaving from the beginning: 

• They provided mentorship through exposure to well-mannered adult dogs 

• They maintained calm energy in all interactions 

• They used indirect correction when boundaries were tested 

• They established themselves as structured leaders rather than playmates 

• They prevented unwanted behaviors before they could become habits 

As Bailey matured, his family observed: 

• He naturally greeted guests politely without commands or management 

• He walked calmly on leash without pulling or constant direction 

• He settled contentedly for hours without demanding attention 

• He respected household items and boundaries without supervision 

• He required minimal management to maintain appropriate behavior 

The difference wasn't that Bailey was inherently "better" than Tucker - they were littermates with 
the same genetic potential. The difference was in how they were raised. Tucker was trained to 
perform specific behaviors, while Bailey was raised to understand how to behave appropriately 
in all contexts. 

Implementing the Integrated Approach at Home 

If you're inspired to apply the integrated Just Behaving approach with your own dog, here's how 
to begin: 

1. Shift Your Mindset 
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The first step is to change how you think about your relationship with your dog: 

• See yourself as a parent/mentor rather than a trainer or playmate 

• Focus on raising a well-mannered dog rather than teaching specific commands 

• Prioritize prevention over correction 

• Value calmness over excitement 

• Emphasize natural learning over command-based compliance 

2. Implement the Five Pillars Together 

Rather than working on one aspect at a time, begin implementing all five pillars simultaneously: 

Mentorship 

• If possible, expose your dog to well-mannered adult dogs 

• Model the behaviors you want to see in your dog 

• Create opportunities for observational learning rather than command-based training 

Calmness 

• Speak in normal tones rather than high-pitched excitement 

• Move deliberately rather than frantically 

• Acknowledge and reinforce calm behavior consistently 

• Never engage with your dog when they're overexcited 

Indirect Correction 

• Use body language and spatial pressure rather than harsh corrections 

• Provide immediate but gentle feedback when boundaries are tested 

• Maintain emotional neutrality during corrections 

• Focus on clear communication rather than punishment 

Structured Leadership 

• Establish clear boundaries for furniture, doorways, and attention 

• Control resources based on appropriate behavior 

• Initiate and end interactions on your terms 

• Lead with calm confidence rather than dominance or permissiveness 

Prevention 

• Manage your dog's environment to prevent unwanted behaviors 

• Only reward calm, appropriate behavior 
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• Anticipate challenges before they occur 

• Set your dog up for success rather than failure 

3. Maintain Consistency Across Contexts 

The power of the integrated approach comes from consistency across all aspects of life: 

• Apply the same principles during walks, mealtimes, play, and rest 

• Ensure all family members understand and implement the approach 

• Maintain the same expectations regardless of location or situation 

• Be consistent in your energy, boundaries, and feedback 

4. Focus on Progress, Not Perfection 

Implementing this integrated approach is a journey, not a destination: 

• Celebrate small improvements rather than expecting immediate transformation 

• Recognize that consistency over time is more important than perfect implementation 

• Be patient with both yourself and your dog as you establish new patterns 

• Trust the process - this approach works, but it requires time and commitment 

The Lifelong Impact of the Integrated Approach 

When implemented consistently, the integrated five-pillar approach creates far more than a well-
behaved dog - it transforms the entire human-dog relationship. 

Families who embrace this philosophy report: 

• Deeper connections built on mutual respect and understanding 

• Reduced stress from minimal management needs and behavioral issues 

• Greater freedom to include their dog in more activities and settings 

• Enhanced quality of life for both the dog and the family 

• Lifelong reliability that doesn't diminish over time 

Perhaps most importantly, these families experience the joy of living with a dog who truly "just 
behaves" - not because they're continuously managed or commanded, but because they've 
been raised to understand and respect the natural flow of family life. 

Conclusion: A Revolution in How We Raise Dogs 

The five pillars of Just Behaving - Mentorship, Calmness, Indirect Correction, Structured 
Leadership, and Prevention - represent a fundamental shift in how we think about our 
relationship with dogs. When integrated effectively, they create an approach that doesn't just 
train specific behaviors but develops naturally well-mannered, emotionally balanced dogs who 
enhance rather than complicate our lives. 
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While many training methodologies focus on teaching specific behaviors through excitement, 
treats, or corrections, Just Behaving emphasizes building the calm emotional foundation that 
must precede any specialized training. The Five Pillars work together to establish this 
foundation, ensuring that your dog develops the emotional stability and natural good manners 
essential for harmonious family life. 

This approach doesn't preclude your dog from later learning specialized skills or activities. In 
fact, dogs with the stable emotional foundation developed through Just Behaving often excel at 
learning new tasks precisely because they begin from a place of calm focus and self-regulation. 
The key insight is that proper developmental sequencing matters - building excitement 
selectively upon calmness is far more effective than attempting to create calmness after 
establishing patterns of excitement. 

At Just Behaving, we're redefining what success looks like in the human-dog relationship. 
Rather than measuring achievements by how many commands a dog knows or how quickly 
they respond to cues, we measure success by how seamlessly they integrate into family life - 
how little management they require and how naturally they make appropriate choices. This 
foundation of emotional stability and natural good manners serves as the ideal starting point for 
any specialized training families might later desire. 

This isn't merely a training method - it's a comprehensive philosophy for raising dogs who 
understand their place in the human household and respond appropriately across all contexts. 
It's an approach that honors the dog's natural learning processes while providing the clear 
guidance they need to thrive in our world. 

Each of these five pillars - Mentorship, Calmness, Indirect Correction, Structured Leadership, 
and Prevention - work in harmony to create a dog who understands their world naturally and 
intuitively. Rather than requiring constant training or management, a Just Behaving dog learns 
through structured guidance and social mentorship, ultimately leading to greater freedom, 
inclusion, and mutual trust. By implementing these principles consistently, owners create an 
environment where their dogs thrive - not through control, but through understanding and 
balance. 

At Just Behaving, we've seen the transformative power of this integrated approach in countless 
Golden Retrievers. We've witnessed dogs who require minimal management, display 
remarkable emotional stability, and bring immeasurable joy to their families - not because 
they've been trained with treats or controlled with commands, but because they've been raised 
with mentorship, calmness, indirect correction, structured leadership, and prevention working 
together in beautiful harmony.  This is the Just Behaving difference. This is why our dogs truly 
just behave. 


