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Introduction to Just Behaving: A Comprehensive Approach 
to Raising Balanced Dogs 
The Birth and Evolution of Just Behaving 

Just Behaving represents the culmination of decades of dedicated observation, thoughtful 
questioning, and a relentless pursuit of understanding canine behavior and development within 
a framework of structured leadership and environmental management. Founded out of deep 
affection and respect for Golden Retrievers, our approach fundamentally differs from traditional 
breeding and training programs by emphasizing natural canine developmental timelines, 
mentorship, and holistic approaches to emotional and physical wellness. 

The origins of Just Behaving trace back to our own experiences raising and observing dogs. 
Traditional training techniques, though widely used, consistently fell short in producing genuinely 
balanced, emotionally stable companions. Dogs trained under mainstream methods often 
showed inconsistent behaviors, struggled with emotional regulation, and relied heavily on 
external cues and reinforcements. 

This prompted us to explore alternative methods, initially through extensive observation of 
naturally balanced dogs interacting in multi-generational settings. We recognized patterns and 
principles that naturally fostered emotional stability, clear communication, and social harmony 
without explicit training. This insight marked the beginning of the Just Behaving philosophy, 
centered on nurturing intrinsic understanding rather than conditioned responses. 

It's important to understand that the Just Behaving philosophy is not about restricting a dog's 
natural joy, play, or freedom. Quite the opposite—by establishing clear communication, 
emotional stability, and natural good behavior, Just Behaving creates dogs who actually enjoy 
more freedom, off-leash opportunities, and natural engagement precisely because they are 
trustworthy. The structure we emphasize refers primarily to mentorship, guidance, and clear 
communication—not rigid schedules or excessive control over a dog's daily activities. A Just 
Behaving dog is still very much "a dog" with all the natural behaviors and joy that entails, simply 
expressed within a framework of mutual understanding and respect.  Structured companionship 
explicitly teaches dogs how and when to enjoy playful and exploratory behaviors appropriately. 
For instance, a Just Behaving dog can happily play fetch at the beach or freely explore a park 
off-leash precisely because they have learned the emotional balance necessary to return 
effortlessly to calmness afterward. 

Purposeful Socialization: Developing Behaviors for Lifelong Success 

The Just Behaving approach to socialization fundamentally differs from conventional wisdom. 
While mainstream methods often emphasize exposing puppies to as many novel situations, 
people, and environments as possible - regardless of quality - Just Behaving recognizes that 
early experiences aren't neutral; they actively program future behaviors. 

Every interaction a puppy experiences during critical developmental periods is either fostering 
behaviors you'll want in your adult dog or establishing patterns you'll later struggle to change. 
When well-intentioned people engage puppies with high-pitched voices, encourage jumping, 
offer hands for mouthing, or initiate exciting games, they're unknowingly programming behaviors 
that directly conflict with the qualities desired in a well-mannered family companion. 
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Within a framework of clear leadership and consistent boundaries, Just Behaving puppies 
receive extensive, carefully managed socialization experiences designed specifically to develop 
confidence, adaptability, and appropriate social responses. Rather than limiting exposure, we 
enhance its developmental value by: 

1. Protective Management: Shielding puppies from interactions that would establish 
unwanted patterns (like jumping, mouthing, or overexcitement with strangers) 

2. Proactive Guidance: Creating structured introductions to new people, for example by 
holding the puppy during initial greetings to naturally promote calm interactions 

3. Real-World Integration: Incorporating puppies into genuine daily activities (desk work, 
errands, household routines) rather than contrived socialization scenarios 

4. Adult Dog Modeling: Ensuring new experiences include observation of well-adjusted 
adult dogs demonstrating appropriate responses 

5. Mindful Communication: Using intentional, age-appropriate communication techniques 
- calm tones, minimal verbal cues, and purposeful silence - to shape puppies' 
understanding of appropriate behaviors and emotional responses during socialization 
encounters 

Far from providing limited socialization, this purposeful approach ensures that every experience 
contributes positively to the puppy's development as a calm, confident adult. By the time a Just 
Behaving puppy joins your family, they've had numerous meaningful interactions with people, 
environments, and situations - but crucially, these experiences have reinforced appropriate 
responses rather than problematic behaviors. 

The result is a puppy who approaches new situations with confident calmness rather than frantic 
excitement or anxiety - a foundation that serves them throughout life. 

The Challenges in Modern Dog Training 

The current landscape of dog training methodologies is diverse yet often polarized between two 
extremes: excessively permissive, treat-dependent approaches, and harsh dominance-based 
methods. This polarization creates confusion for dog owners, trainers, and even scientists, 
leading to inconsistent results and ongoing behavioral struggles. 

Mainstream approaches frequently overlook essential aspects of canine developmental biology, 
social learning, and natural communication systems. Training methods relying heavily on verbal 
commands, treats, or play-based excitement often inadvertently reinforce problematic 
behaviors, prolonging juvenile traits and causing heightened anxiety, hyperactivity, and 
dependency on external rewards. 

This problematic scenario highlights a significant gap between conventional training practices 
and the realities of natural canine development. Just Behaving bridges this gap by aligning our 
methodologies with dogs' instinctual behaviors, developmental stages, and natural 
communication styles, offering a holistic, scientifically informed alternative. 

Structured Companionship 
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A fundamental misconception in modern dog ownership is the emphasis on play-based 
interactions as the primary form of bonding. At Just Behaving, we deliberately redefine 
meaningful engagement through what we call "structured companionship" rather than traditional 
excitement-based play. 

Structured companionship centers on calm, purposeful togetherness - shared experiences 
characterized by settled energy, clear boundaries, and mutual respect. This approach stands in 
stark contrast to conventional play that often triggers arousal cycles, reinforces jumping or 
mouthing, and teaches dogs that human interaction should be exciting rather than calm. 

This redefinition requires a shift in understanding what constitutes quality time with your dog. 
Peaceful walks, quiet presence in shared spaces, and gentle, structured interactions foster 
deeper bonds without undermining emotional stability or creating dependency on constant 
stimulation. 

It's important to understand that the Just Behaving philosophy is not about restricting a dog's 
natural joy, play, or freedom. Quite the opposite—by establishing clear communication, 
emotional stability, and natural good behavior, Just Behaving creates dogs who actually enjoy 
more freedom, off-leash opportunities, and natural engagement precisely because they are 
trustworthy. The structure we emphasize refers primarily to mentorship, guidance, and clear 
communication—not rigid schedules or excessive control over a dog's daily activities. A Just 
Behaving dog is still very much "a dog" with all the natural behaviors and joy that entails, simply 
expressed within a framework of mutual understanding and respect. 

Structured companionship specifically excludes play interactions or behaviors that will later 
need to be corrected. For example, never initiate play or interactions that encourage jumping, 
mouthing, or overly aroused behaviors. Even occasional indulgence in these behaviors—such 
as inviting your puppy to jump or play bite in moments of excitement—undermines long-term 
emotional stability and behavioral consistency. Instead, focus your companionship on calm, 
purposeful interactions, teaching your puppy from day one that calmness and gentle behavior 
always lead to positive outcomes. 

Just Behaving recognizes that different training methodologies serve different purposes. Task-
specific training for activities like hunting, protection work, agility, or service tasks often relies on 
building excitement and drive. These approaches excel at developing specialized skills and can 
be appropriate for dogs with specific working roles. For family companions, however, we've 
observed a crucial principle often overlooked in dog development: it is far easier to selectively 
build energy and excitement upon a foundation of calmness than it is to create calmness after 
establishing patterns of excitement. This insight fundamentally shapes our approach. Rather 
than rejecting specialized training approaches entirely, Just Behaving ensures the appropriate 
developmental sequence: first establishing a calm, emotionally stable foundation, then allowing 
families to build any desired specialized skills upon that foundation. Once a dog demonstrates 
consistent emotional regulation and calm behavior, families can certainly introduce task-oriented 
training or selective excitement-based activities if desired. The fundamental distinction of our 
philosophy isn't about which methods work, but about the proper sequence for raising a 
balanced family dog. By prioritizing calmness, prevention, mentorship, indirect correction, and 
structured leadership from the beginning, we create dogs who are naturally well-mannered in 
family settings while maintaining the potential for any specialized training families might later 
desire. 
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Communication as a Foundation 

The way we communicate with our dogs profoundly shapes their behavior, emotional well-being, 
and the quality of our relationship. At Just Behaving, communication is foundational—not simply 
a training method, but a language of guidance and mentorship that deeply influences dogs' 
lifelong behavior and emotional health. 

Communication between humans and dogs evolves significantly as the dog matures. Initially, 
during the critical early period (8–12 weeks), communication must be clear, explicit, and often 
physical, as puppies don't yet understand verbal cues or subtle signals. As puppies mature, 
communication gradually becomes more subtle, with increasing reliance on minimal verbal 
cues, gentle body language, and mindful silence to guide behavior. 

Our emotional state directly influences our puppies' emotional responses. Puppies are highly 
attuned emotional learners, absorbing calmness, anxiety, excitement, or tension from us. 
Maintaining emotional calmness, especially when facing puppy confusion or mistakes, 
significantly influences their emotional development and self-regulation capabilities. 

Just Behaving emphasizes timing in all communication—the 1-3 second window within which 
dogs connect feedback to their actions. This principle shapes our entire approach to 
communication and mentorship, ensuring puppies accurately understand what behavior is being 
acknowledged or corrected. 

Living the Philosophy: A Personal Perspective  

Before we explore advanced applications of the Just Behaving approach, I'd like to share a 
glimpse into what this philosophy looks like in my daily life with our dogs. After all, Just Behaving 
isn't just a training methodology—it's a way of living with our canine companions that creates 
natural harmony through relationship rather than rigid rules. Our Canine Family In our breeding 
program, we maintain a small, multigenerational family of dogs. Rather than collecting 
numerous breeding dogs, we keep just a few lifelong companions and transition others to 
forever families after they've contributed to our program. This approach allows us to make 
thoughtful decisions about which dogs truly thrive in our environment and serve as the best 
mentors for the next generation. Our core group lives together as a family—puppies learning 
from adults, seniors providing wisdom, and middle-aged dogs eventually transitioning to their 
forever families. This creates a natural cycle where mentorship happens organically, with 
experienced dogs showing younger ones how to navigate the world with confidence and 
appropriate behavior. Natural Behavior Without Perfect Dogs Are our dogs perfect? Absolutely 
not—and we wouldn't want them to be. They're individuals with unique personalities, quirks, and 
natural behaviors. They run across the farm chasing rabbits, occasionally get excited about 
visitors, and yes, they might even shred a toy or dig a hole now and then. Yet there's a 
fundamental baseline of behavior that emerges naturally from our approach. Despite living 
without fences, our dogs don't wander to the neighbors or run into the road. They recognize 
boundaries that I've never formally "trained" but have consistently established through 
prevention and indirect communication. I never show them the road because I don't want them 
to go there. I don't encourage greetings with strangers passing by because I don't want them 
developing that habit. The result? A dog could walk by with its family, and my dogs barely look 
up. They're aware but not reactive—no commands needed, no corrections required. Freedom 
Through Relationship Our dogs function primarily off-leash, moving with us naturally as an 
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extension of our relationship. When we do use leashes, they walk beautifully beside us without 
ever having received formal training. The leash becomes simply a practical tool for certain 
situations, not a control mechanism. This natural cooperation extends to other behaviors too. 
Our dogs will sit when appropriate, but we haven't taught this as a command. They move with 
us as we move, stop when we stop, and respond to subtle cues that have developed through 
our relationship rather than through formal training sessions. They come when called 
approximately 90% of the time—but honestly, I rarely need to call them because they naturally 
stay connected, checking in regularly without prompting. This isn't a trained recall; it's a natural 
extension of our bond. Individual Differences and Flexible Implementation Interestingly, all our 
dogs have slightly different rules and boundaries. Our dachshund Waggy is allowed on furniture 
while our Golden Retrievers aren't—not because of rigid hierarchy but simply because of 
practical considerations like size and how muddy they get during their outdoor adventures. 
Waggy gets a bit overexcited when my sons' girlfriends visit, and though it's not my preference, I 
allow it because this is real life, not a rigid regime. The principles remain consistent, but their 
application flexes with the individual dog and situation. The Essence of the Relationship 
Perhaps the most noticeable quality in our dogs is their demeanor around people—watchful and 
present, but gentle and unhurried. They approach people calmly, often taking their time and 
giving space before greeting. I've observed that the more excitable a person acts, the more 
cautiously our dogs approach, as if recognizing that high-pitched excitement is unusual behavior 
that warrants careful assessment. This natural discernment wasn't specifically trained; it 
emerged from our consistent modeling of calm behavior and the mentorship of balanced adult 
dogs. They've developed the emotional intelligence to read situations and respond appropriately 
without needing constant direction. The True Goal At the end of the day, the goal isn't perfection 
or robotic obedience. The goal is creating a foundation that allows us to live harmoniously with 
our dogs as valued family members. We don't need to justify behaviors that undermine this 
harmony (like jumping on people, which most humans genuinely don't enjoy), but we also don't 
need to suppress every natural canine behavior in pursuit of an artificial ideal. Instead, we focus 
on developing intrinsic understanding, natural emotional regulation, and mutual respect. From 
this foundation, everything else—from advanced training to specialized roles—becomes 
possible, not because we've rigorously programmed specific behaviors, but because we've 
fostered a dog who understands how to behave in various contexts naturally. This philosophical 
foundation doesn't just create better-behaved dogs; it creates deeper, more authentic 
relationships. As we explore advanced applications of the Just Behaving approach, remember 
that these specialized roles aren't additions to the philosophy but natural extensions of this 
foundational relationship—a relationship built on mutual understanding, respect, and natural 
harmony rather than commands, corrections, or constant management. With this lived 
perspective in mind, let's explore how the Just Behaving philosophy naturally extends to 
address more complex situations and specialized roles while maintaining its core principles and 
authentic approach. 

Balancing Human Desires and Canine Needs 

A challenging truth in dog ownership is that many common practices are motivated more by 
human emotional needs than by what truly benefits the dog's development. At Just Behaving, 
we recognize this fundamental tension and explicitly address it in our philosophy. 
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From personalized accessories to baby-voiced praise to encouraging excitement for our 
entertainment, traditional approaches often reflect what makes humans feel good rather than 
what helps dogs become emotionally stable and well-mannered companions. 

True dedication to raising a well-balanced dog requires the sometimes difficult choice to set 
aside immediate human gratification in favor of what genuinely serves the dog's long-term well-
being. This conscious prioritization of canine developmental needs over momentary human 
desires forms a cornerstone of the Just Behaving approach. 

PRACTICAL EXAMPLE: During a family beach outing, a Just Behaving Golden Retriever 
joyfully runs along the shoreline, fetches balls from the shallow water, and digs in the sand—all 
natural, enjoyable dog behaviors. When the family settles for lunch, the dog responds to a 
simple "with me" cue and calmly rests nearby without begging, wandering off, or pestering for 
attention. Later, when beach crowds increase, the dog continues to navigate the busier 
environment with confidence and appropriate manners. This balanced behavior allows the dog 
to enjoy the full beach experience while remaining a welcome companion throughout the day's 
activities. 

The Critical Transition - From Breeder to Family 

At Just Behaving, we view the transition of a puppy from our carefully structured environment to 
their new family home as more than a simple transfer of ownership - it is a critical handoff of 
mentorship responsibility. This transition represents one of the most significant challenges in 
ensuring long-term success with your Golden Retriever. 

The environment we create for our puppies - characterized by calm adult dog mentors, 
structured interactions, and prevention-focused management - has been meticulously designed 
to establish a foundation for emotional stability and natural good behavior. When a puppy leaves 
our care, the continuation of this environment becomes the family's responsibility. 

Unlike conventional breeders who may view their role as complete once the puppy changes 
hands, we recognize that this transition period requires careful attention and guidance. Families 
must understand that they are not simply receiving a puppy; they are accepting the profound 
responsibility of becoming their puppy's new mentors and guides, carrying forward the 
developmental work we've begun. 

Success during this critical period depends on a family's commitment to recreating key elements 
of our structured environment, including clear boundaries and consistent expectations, while 
establishing their own calm, consistent leadership. This isn't merely about following a set of 
rules - it's about embracing a philosophy of raising rather than simply training your Golden 
Retriever. 

Just Behaving vs. Traditional Dog Training: Key Distinctions 

Before delving deeper into the Just Behaving philosophy, it's crucial to address common 
misconceptions rooted in conventional dog training approaches. Most families approach Just 
Behaving with preconceptions shaped by mainstream media, pet stores, or traditional advice. 
Clarifying these differences early ensures a more effective implementation of our philosophy. 

1. Raising vs. Training 

• Traditional Approach: 
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o Emphasizes teaching specific commands through repetition, treats, or 
corrections. 

o Dogs perform behaviors only when explicitly cued and struggle to generalize 
across contexts. 

• Just Behaving Approach: 

o Focuses on holistic development through natural learning, environmental 
management, and mentorship. 

o Dogs intrinsically understand appropriate behaviors, consistently generalizing 
them without continuous commands. 

2. Mentorship vs. Command-Based Training 

• Traditional Approach: 

o Utilizes direct instruction with verbal cues and rewards or corrections during 
structured training sessions. 

o Humans act primarily as trainers or handlers. 

• Just Behaving Approach: 

o Dogs learn through observation and interactions with well-behaved adult dogs 
and humans during everyday life. 

o Humans provide consistent, calm leadership and mentorship that naturally 
shapes behavior. 

3. Prevention vs. Management/Correction 

• Traditional Approach: 

o Allows behaviors to form, then manages or corrects them afterward, creating 
repetitive cycles of corrections. 

• Just Behaving Approach: 

o Carefully designs environments and interactions to prevent unwanted behaviors 
from ever developing. 

o Results in naturally well-mannered dogs, reducing or eliminating the need for 
correction. 

4. Structured Companionship vs. Play-Based Bonding 

• Traditional Approach: 

o Relies heavily on high-energy play, excitement, and treat rewards to build bonds 
and reinforce behavior. 

• Just Behaving Approach: 

o Centers on calm, structured interactions and quiet companionship. 



© 2025 Just Behaving (Dan Roach). All rights reserved. Page | 8  

o Fosters emotional stability, mutual respect, and balanced relationships without 
overstimulation. 

5. Intrinsic Understanding vs. External Reinforcement 

• Traditional Approach: 

o Depends on ongoing external reinforcement (treats, praise, corrections) to 
sustain desired behaviors. 

• Just Behaving Approach: 

o Develops a profound internal understanding of appropriate behaviors, reducing 
reliance on external reinforcement. 

o Ensures lasting stability and consistency in behavior across various contexts. 

Understanding these core differences will enhance your ability to effectively embrace the 
transformative principles of the Just Behaving philosophy, ensuring successful and harmonious 
relationships with your dog. 

Framework Overview: Foundations and Pillars 

Our philosophy and methods are structured around seven foundational documents, each 
building logically and scientifically upon the last, clearly establishing the rationale behind our 
unique Five Pillars: 

• Mentorship 

• Calmness 

• Indirect Correction 

• Structured Leadership 

• Prevention 

These pillars are not isolated techniques but interconnected, mutually reinforcing principles 
derived directly from extensive natural observation, neurological research, and behavioral 
science. Our foundational documents meticulously guide readers through the science, ethics, 
and practical applications underlying these pillars. 

Foundational Document Overview: 

1. Instinctual Behaviors & Natural Development: Establishes why honoring 
developmental stages prevents behavioral issues. 

2. Natural Social Learning: Demonstrates how puppies naturally acquire behaviors and 
emotional regulation from adult mentors. 

3. Calmness: Explains the critical role of calm emotional states for neurological health and 
behavioral stability. 

4. Communication Beyond Commands: Highlights the effectiveness of non-verbal 
communication over verbal commands. 
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5. Neurological Basis of Indirect Correction: Clarifies why gentle, indirect corrections 
align with natural canine learning. 

6. Environmental Management as Prevention: Outlines how proactive environmental 
strategies prevent problematic behaviors. 

7. Holistic Health (Nutrition, Gut Health, Immunity, Neurology): Connects physical 
health and behavior, emphasizing comprehensive wellness. 

These foundational documents prepare readers to fully understand and appreciate the Five 
Pillars: 

• Mentorship: Natural learning through balanced adult dogs and human leadership. 

• Calmness: Establishing emotional stability as a baseline for reliable behavior. 

• Indirect Correction: Using subtle feedback aligned with natural canine interactions. 

• Structured Leadership: Clear roles and consistent routines providing emotional 
security. 

• Prevention: Addressing behaviors proactively, significantly reducing the need for 
corrections. 

How to Use This Document: Practical Guidance 

We designed this document for diverse audiences, including families adopting dogs, trainers 
seeking deeper methodologies, behaviorists interested in comprehensive canine development, 
and scientists researching behavior and neuroscience. 

For Families: 

• Read the foundational documents sequentially for the greatest clarity. 

• Implement the practical recommendations immediately for best results. 

• Understand that this method emphasizes long-term emotional and behavioral stability 
over quick fixes. 

For Trainers and Behaviorists: 

• Apply foundational concepts to enhance existing training frameworks. 

• Understand the science behind behavioral strategies for clearer communication with 
clients. 

For Scientists and Academics: 

• Explore evidence-based explanations and integrate this knowledge into research and 
teaching. 

• Engage with holistic perspectives that bridge behavioral science, neurology, and 
veterinary practices. 
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Applying these principles consistently yields significant behavioral improvements, deepens 
emotional connections, reduces frustration, and enhances overall canine wellness and 
happiness. 

Expectations and Outcomes 

Implementing the Just Behaving approach requires consistency, patience, and an openness to 
shifting from conventional thinking. Results typically manifest over weeks and months, not days, 
reflecting genuine developmental change rather than superficial obedience. 

Expectations include: 

• Gradual reduction in problematic behaviors. 

• Increased reliability and consistency in responses across contexts. 

• Enhanced emotional stability and confidence in dogs. 

• Improved relationships and deeper connections between humans and dogs. 

• Sustainable results without continuous reliance on treats or commands. 

The Path Forward: Embracing a Comprehensive Approach 

By engaging deeply with the material, readers will gain a comprehensive understanding of 
canine behavior, emotional regulation, and practical strategies for raising dogs who integrate 
seamlessly and harmoniously into family life. Our foundational documents collectively empower 
readers to fully appreciate and apply the unique Just Behaving philosophy. 

We invite you to engage deeply, question assumptions, and open your mind to a transformative 
approach to dog raising. By the end of this document, you'll have the scientific knowledge, 
practical strategies, and philosophical understanding to foster a balanced, emotionally 
intelligent, and genuinely respectful relationship with your dog—truly embodying the essence of 
Just Behaving. 

Welcome to a new paradigm of canine companionship and mutual growth. 
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Foundational Document 1: Instinctual Behaviors & Natural 
Development in Dogs 

Introduction: Establishing the Natural Development Baseline 

Understanding canine behavior and natural developmental stages is essential for raising 
balanced, well-mannered dogs who integrate seamlessly into family life. Just Behaving respects 
and utilizes these innate canine instincts, promoting a developmental approach rather than 
traditional obedience-based training. 

Natural Canine Development: Honoring Instincts 

Dogs pass through clear developmental stages that shape their long-term behavior and 
emotional stability: 

• Birth to 2 Weeks (Neonatal Stage) 

o Puppies primarily rely on instinct for basic survival and comfort. 

o Just Behaving practice: Providing calm, stable environments, ensuring emotional 
security and proper neurological development. 

• 2 to 4 Weeks (Transitional Stage) 

o Puppies begin exploring sensory experiences. 

o Just Behaving practice: Through our prevention-first approach, we thoughtfully 
guide puppies by gradually introducing sensory experiences in controlled, calm 
ways to support healthy neurological growth and prevent overstimulation. 

• 3 to 6 Months (Juvenile/Teething Stage) 
 

o Physical Development: Puppy’s baby teeth fall out and 42 adult teeth emerge, 
causing sore gums and a strong natural urge to chew. Puppies may drool slightly 
or even leave small tooth fragments around – a normal part of development. 
 

o Just Behaving Practice: We anticipate this intense chewing phase and channel it 
constructively. Owners provide abundant safe chew objects (e.g. rubber toys, 
real bones, frozen teething rings) for gum relief, and puppy-proof the 
environment to remove tempting off-limits items. Through proactive supervision 
and redirection, the pup learns to satisfy teething needs on appropriate toys, 
preventing destructive habits before they start. This honors the puppy’s instinct to 
chew while maintaining structure – even during teething, the pup is gently guided 
to acceptable outlets instead of being allowed to “learn wrong” and require fixing 
later. 

 
• 4 to 12 Weeks (Socialization Stage) 

o Crucial period for forming social and behavioral norms. 

o Puppies naturally receive subtle corrections from adult dogs through gentle 
physical nudges, disengagement, or body blocking, teaching appropriate play 
intensity and social boundaries. 
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o Just Behaving approach: Puppies interact extensively with calm adult dogs who 
model appropriate behaviors and provide clear but gentle corrections, naturally 
defining boundaries without stress or overstimulation. This mentorship shapes 
puppies' emotional intelligence and social responsiveness. 

Neurological Development and Emotional Regulation 

Early neurological development is pivotal in shaping a puppy’s lifelong behavior and emotional 
stability. Calm, structured environments during early life ensure proper development of the 
brain’s emotional regulation centers. Conversely, overstimulation through high-energy play or 
inconsistent handling can adversely impact emotional stability, increasing anxiety, impulsivity, 
and hyperactivity in adulthood. 

Critical Developmental Periods and Optimal Transition Times 

The socialization period (4-12 weeks) is particularly sensitive to forming lifelong behaviors and 
emotional resilience. Just Behaving retains puppies until approximately 12 weeks, longer than 
the industry-standard 8 weeks, to ensure they fully benefit from adult mentorship, learning 
essential social cues, emotional regulation, and behavioral boundaries naturally. Early removal 
disrupts these crucial developmental experiences, often requiring later corrections. 

Instinctual Behaviors as Natural Guides 

Dogs possess evolved instincts essential for survival and harmonious group living: 

• Pack Instinct: Desire for clear leadership and structured social interactions. 

• Exploratory Instinct: Natural curiosity and exploration drive. 

• Social Learning: Puppies naturally learn by observing and emulating older, balanced 
dogs. 

Explicit Contrast with Mainstream Approaches 

Mainstream methods inadvertently extend puppyhood and cause behavioral issues: 

• Encouraging high-energy play, frequent treat rewards, and inconsistent boundaries. 

• Rewarding unwanted behaviors initially, leading to confusion and corrections later. 

Just Behaving Alternative: Respect natural developmental timelines, fostering maturity, 
emotional stability, and naturally appropriate behavior through structured mentorship and 
prevention. 

Practical Case Examples 

• Natural Development: A puppy raised with adult dog mentors learns calm greeting 
behaviors, regulated play, and clear boundaries naturally, requiring minimal human 
intervention. 

• Disrupted Development: A puppy lacking adult dog mentorship engages in excessive 
mouthing and jumping, struggles with impulse control, and requires ongoing correction 
and management. 
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Environmental Impact on Developmental Outcomes 

A structured, calm early environment directly influences neurological pathways, promoting 
stable emotional responses, adaptability, and resilience. Conversely, environments with 
inconsistent boundaries or overstimulation create stress and confusion, resulting in heightened 
anxiety and behavioral issues in adulthood. 

Practical Recommendations for Families 

Use this checklist to implement developmental insights effectively at home: 

• �� Reinforce calm greetings consistently. 

• �� Allow puppies safe, calm exploration. 

• �� Prioritize structured, quiet interactions over rough play. 

• �� Model calm, clear guidance provided by balanced adult dogs. 

• �� Proactively manage environmental triggers to prevent undesirable behaviors. 

Why This Matters 

Understanding these developmental concepts ensures your Golden Retriever grows into a calm, 
respectful, emotionally intelligent adult. Families can proactively foster desirable behaviors, 
significantly reducing future behavioral issues and creating harmonious home environments. 

Connecting Foundations to the Five Pillars (Strategic Context) 

This foundational understanding of instinctual behaviors and natural canine developmental 
stages sets the strategic groundwork for the entire Just Behaving approach. It explicitly supports 
our core pillars of Prevention (addressing behaviors before they arise) and Mentorship 
(learning naturally from adult dogs and human leaders). Embracing and applying this 
foundational knowledge allows families to foster balanced, calm, and respectful dogs, preparing 
them to fully appreciate subsequent topics like communication beyond commands and 
nutritional impacts on behavior. 

Glossary of Key Terms 

• Mentorship: Learning and behavior shaping through natural interactions with adult dogs 
and structured, calm human guidance, forming a dual mentorship system that can be 
implemented effectively in any household configuration. 

• Prevention: Proactively addressing behaviors by managing environments and 
experiences to eliminate unwanted behaviors from forming. 

• Natural Development: Respecting canine developmental stages, instinctual behaviors, 
and appropriate mentorship to promote balanced, stable lifelong behaviors. 
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Foundational Document 2: Natural Social Learning in 
Canines 

Introduction: The Social Learning Framework 

Dogs are inherently social animals, designed by nature to learn through observation and 
interaction rather than formal instruction or command-based training. Just Behaving embraces 
and utilizes this natural social learning, contrasting distinctly with conventional training methods 
that often rely heavily on repetitive commands, treats, or mechanical reinforcement. 

Key Elements of Natural Social Learning 

Puppies primarily acquire behaviors through social interactions with adult dogs, employing 
mechanisms such as: 

• Observational Learning: Puppies watch and mimic behaviors demonstrated by adult 
dogs, naturally adopting behaviors like calm greetings and respectful boundaries. 

• Natural Feedback Systems: Adult dogs provide immediate, subtle corrections (body 
blocking, gentle nudges, or disengagement) that build a language of guidance. This 
natural prevention system ensures puppies never internalize inappropriate behaviors. 

• Emotional Mirroring and Regulation: Puppies inherently mirror adult dogs' emotional 
states, naturally learning emotional regulation and appropriate responses. Calm 
emotional engagement during learning helps puppies internalize stable emotional 
responses more effectively. 

• Boundary Setting Through Body Language: Adult dogs utilize spatial positioning and 
calm physical signals to establish clear social boundaries. 

The Adult Dog as Teacher: Natural Mentorship in Action 

Adult dogs play an indispensable role in shaping puppies’ behavior through natural mentorship: 

• Appropriate Greetings: Adult dogs model calm, respectful greetings, demonstrating 
appropriate behavior without jumping or overly excited responses. 

• Teaching Bite Inhibition and Play Intensity: Older dogs naturally correct excessive 
play or mouthing through immediate but gentle disengagement or subtle physical cues. 

• Demonstrating Calmness: Puppies learn calm behaviors and emotional stability simply 
by observing adult dogs in various scenarios, from greetings to unexpected events. 

• Effective Corrections: Adult dogs correct puppies naturally through subtle cues, 
guiding without intimidation, fear, or punitive measures. 

In environments without adult dog mentors, humans must fulfill both the structured leadership 
and mentorship roles. This dual function involves consistently modeling the calm, confident 
behaviors desired in the puppy while providing clear, immediate feedback similar to that of a 
well-adjusted adult dog. Humans can effectively demonstrate appropriate greetings by 
remaining calm when entering spaces, establish bite inhibition through gentle disengagement, 
model emotional regulation during novel situations, and provide subtle, non-emotional 
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corrections that mirror natural canine communication. While adult dog mentors provide an ideal 
learning environment, the principles of natural social learning can be successfully implemented 
through thoughtful, consistent human mentorship that evolves from primarily parental guidance 
to more subtle modeling as the puppy matures. 

Examples of Natural Social Learning in Action: 

• When a puppy approaches food too enthusiastically, an adult dog might calmly position 
itself between the puppy and the food, gently discouraging overly eager behavior without 
stress. 

• During play, an adult dog might quietly disengage if a puppy's play becomes excessively 
rough, clearly signaling the puppy to moderate its behavior through non-aggressive, 
immediate feedback. 

The Math Professor vs. Gym Coach Analogy 

Just Behaving’s mentorship philosophy mirrors a math professor’s calm, thoughtful guidance 
rather than a gym coach’s high-energy, motivational style. The math professor approach fosters 
intrinsic understanding, emotional stability, and behavioral consistency, whereas the gym coach 
approach relies on external commands, treats, or excitement, often leading to inconsistent 
behavior when those external motivators are absent. 

Neurobiological Basis of Social Learning 

Scientific research supports social learning as deeply neurologically embedded in canine 
development: 

• Mirror Neurons: These specialized brain cells activate when puppies observe 
behaviors, creating stronger neural pathways for naturally learned behaviors. 

• Calm Social Learning Effectiveness: Calm interactions facilitate clear cognitive 
processing and emotional engagement, allowing deeper behavioral integration and 
better long-term retention. 

• Superiority Over Command-Based Learning: Social learning fosters intrinsic 
behavioral understanding and adaptability, contrasting with superficial, repetitive learning 
from traditional methods. 

Explicit Contrast with Conventional Training Methods 

Natural social learning significantly differs from mainstream training methods: 

• Command-Based Training: Focused on external obedience rather than intrinsic 
understanding, creating dependency on continuous commands. 

• Treat-Dependent Learning: Relies heavily on external rewards, often leading to 
behavior inconsistency when treats are unavailable. 

• Clicker Training: Mechanical approach creating limited emotional engagement, lacking 
natural social interaction nuances. 

• Play-Based Reinforcement: Encourages heightened arousal and excitement, which 
undermines emotional regulation and behavioral consistency. 
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Environmental Factors That Support Natural Social Learning 

Optimal social learning requires specific environmental conditions: 

• Calm, Balanced Adult Dog Mentors: Providing consistent behavioral modeling. 

• Consistent Human Behavior: Humans modeling calmness, clarity, and emotional 
regulation. 

• Immediate, Non-Emotional Feedback: Providing puppies with clear, immediate 
feedback without emotional escalation. 

• Stable, Predictable Interactions: Structured routines fostering secure learning 
environments. 

Practical Applications for Families 

Implementing natural social learning principles effectively: 

• Model Desired Behaviors: Consistently demonstrate behaviors you wish your dog to 
adopt. 

• Create Social Learning Opportunities: Provide controlled interactions with balanced 
adult dogs whenever possible. 

• Human Mentorship: Apply calm, clear, and consistent body language to guide puppies 
effectively. 

• Emotional Regulation: Maintain calm, stable emotional interactions, teaching puppies 
emotional resilience and stability. 

Why This Matters: Long-Term Benefits 

Natural social learning creates profound, long-term advantages: 

• Intrinsic Behavioral Understanding: Dogs internalize expectations rather than merely 
responding to external cues. 

• Behavioral Generalization: Dogs naturally apply learned behaviors across various 
contexts consistently. 

• Stable Emotional Responses: Dogs exhibit resilience, adaptability, and stable 
emotional responses under diverse circumstances. 

• Reduced Reliance on Treats and Commands: Dogs naturally behave appropriately 
without continuous external reinforcement. 

Connecting Foundations to the Five Pillars 

This foundational exploration of natural social learning clearly supports the Mentorship, 
Indirect Correction, and Prevention pillars. It naturally guides puppies away from problematic 
behaviors before they develop, establishing groundwork for structured leadership. Recognizing 
how natural social interactions influence behavior and emotional development enables families 
to embrace effective mentorship roles, creating balanced, emotionally intelligent, and naturally 
respectful canine companions. 
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Glossary of Key Terms 

• Observational Learning: Learning by watching and mimicking behaviors. 

• Mirror Neurons: Brain cells facilitating social learning through observational mimicry. 

• Intrinsic Understanding: Deep, internalized comprehension of expectations and 
appropriate behaviors, independent of external reinforcements. 

• Emotional Regulation: Ability to maintain emotional balance across different situations, 
promoting calm, adaptive responses. 

This natural learning methodology doesn't restrict a dog's joy or expression—it enhances it by 
creating a dog who understands appropriate behaviors intuitively rather than through constant 
management. A dog who has learned through observation and natural consequences develops 
greater confidence and independence, ultimately enjoying more freedom to explore, play, and 
engage with their environment because they're trusted to make good choices. 
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Foundational Document 3: Calmness as a Foundation for 
Balanced Behavior 

Introduction: The Myth of Excitement 

A widespread misconception in modern pet culture equates an excited, hyperactive dog with 
happiness and fulfillment, reinforced by media portrayals that idealize high-energy behaviors. 
However, true canine contentment and emotional well-being are deeply rooted in calmness and 
emotional stability. Just Behaving prioritizes calmness as essential for developing genuinely 
balanced dogs. 

The Neurological Impact of Calm vs. Excitement 

A dog's emotional state profoundly impacts neurological health and behavioral outcomes: 

• Effects of Chronic Excitement: 

o Elevates stress hormones, negatively influencing neural development and 
cognitive functioning. 

o Chronic arousal can overstimulate the sympathetic nervous system, creating 
long-term stress and anxiety patterns. 

• Role of the Parasympathetic Nervous System: 

o Calm states activate the parasympathetic nervous system, essential for optimal 
emotional regulation, cognitive function, and overall health. 

o Supports neural development and stability, enhancing behavioral adaptability. 

• Scientific Evidence: 

o Studies consistently demonstrate correlations between calm environments and 
long-term behavioral stability and emotional health in dogs. 

The Physical Manifestations of Calmness 

Recognizing true calmness is critical: 

• Body Language Indicators: 

o Relaxed posture, loose muscles, soft gaze, neutral tail positioning. 

o Consistent, regular breathing patterns reflecting stable emotional states. 

• Lethargy vs. Calmness: 

o Lethargy or depression involves disengagement, dullness, or disinterest. 

o True calmness is attentive, emotionally engaged, and balanced. 

Environmental Factors That Promote or Undermine Calmness 

Environmental dynamics heavily influence emotional states: 
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• Human Energy and Tone: High-pitched, animated interactions elevate arousal; calm, 
measured interactions promote stability. 

• Stimuli Management: Controlled environments minimize overstimulation, supporting 
consistent calmness. 

• Routine and Predictability: Structured, predictable daily routines significantly reduce 
anxiety and promote emotional stability. 

• Spatial and Household Dynamics: Organized spaces, clear boundaries, and 
consistent interactions foster calmness and reduce confusion or stress. 

The Just Behaving Calmness Protocol 

Fostering calmness involves deliberate strategies: 

• Calm Environments: Created from early puppyhood to reinforce stable emotional 
states. 

• Human Modeling: Demonstrating calm energy consistently, reinforcing predictable and 
stable interactions. 

• Adult Dog Mentorship: Puppies observe balanced adults modeling calm responses to 
various situations, naturally absorbing these behaviors. 

• Practical Techniques: Reinforce calm behaviors explicitly, manage greetings calmly, 
and ensure calm precedes privileges (meals, walks, play). 

Explicit Contrast with Excitement-Based Training Methods 

Conventional excitement-based methods significantly differ: 

• High-Pitched Praise and Treat-Based Training: Elevates arousal, creating 
dependency and inconsistent behavior in their absence. 

• Play-Based Training: Encourages heightened emotional states, undermining long-term 
emotional regulation. 

• Cycle of Escalating Arousal: Often unintentionally reinforced in conventional training, 
leading to problematic behaviors. 

Illustrative Example: 

• A puppy trained in an excited state may quickly learn to "sit" when a treat is presented 
but struggles to apply the behavior calmly in real-world scenarios. In contrast, a puppy 
taught in a calm state through gentle guidance and subtle praise retains and generalizes 
the behavior, performing reliably even without external rewards. 

Transitioning from Excitement to Calmness 

Families with already excitable dogs can gradually transition to a calmer baseline by 
incrementally reducing stimulation, modeling calmness consistently, and gradually increasing 
expectations for calm behavior. Early intervention when excitement begins to escalate helps 
reinforce calm responses over time. 
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Recognizing Early Visual Cues 

Early recognition of transitioning from calm to excitement can prevent escalation: 

• Increased muscle tension, rapid breathing, heightened alertness. 

• Early intervention at these subtle signs effectively maintains a calm baseline. 

Connection to Physical Health 

Beyond neurological benefits, calmness promotes physical health: 

• Reduces cortisol levels, enhancing immune function. 

• Improves digestion and overall metabolic efficiency. 

• Promotes better rest, aiding physical recovery and overall wellness. 

Common Misconceptions About Calmness 

Addressing concerns families might have: 

• Playfulness vs. Calmness: Calmness enhances genuine joy and playfulness without 
causing excessive excitement. 

• Suppressing Natural Behaviors: Promoting calmness supports appropriate natural 
behaviors rather than suppressing them. 

• Under-Stimulation and Boredom: Calmness is emotional stability, not lack of 
stimulation. Balanced activities ensure engagement without overstimulation. 

• Balancing Play and Exercise: Structured play and exercise naturally integrate into 
calm routines without causing chronic excitement. 

The Long-Term Benefits of a Calm Foundation 

Prioritizing calmness yields numerous advantages: 

• Enhanced Focus and Learning Capacity: Improved cognitive function and clear 
thinking. 

• Adaptability: Better responses to new and changing situations. 

• Reduced Anxiety: Significantly lowers stress and anxiety-related behaviors. 

• Impulse Control and Decision-Making: Greater behavioral reliability and self-
regulation. 

• Consistent Behavior: Reliable behaviors across various contexts and situations. 

Practical Applications for Families 

Families can practically implement calmness through: 

• Calm Greetings and Departures: Model calm interactions consistently. 

• Normal Speaking Tones: Avoid excitement-inducing tones. 
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• Purposeful Movements: Move deliberately to avoid inadvertently raising arousal. 

• Reinforce Calm Moments: Explicitly acknowledge calm behaviors positively. 

• Calm Before Privilege: Ensure calmness precedes routine privileges such as meals, 
walks, and play. 

Connecting Foundations to the Five Pillars 

Calmness explicitly supports the Calmness, Structured Leadership, and Prevention pillars. It 
builds upon natural development and social learning by reinforcing emotional regulation and 
behavioral stability, crucially underpinning future topics such as indirect correction and 
structured leadership dynamics. 

Glossary of Key Terms 

• Arousal States: Levels of emotional and physiological excitement or calm. 

• Parasympathetic Nervous System: Part of the nervous system responsible for calming 
the body, promoting rest, digestion, and emotional regulation. 

• Emotional Regulation: Ability to manage and respond to emotional experiences 
appropriately, ensuring behavioral adaptability and stability. 

ENERGY OUTLET EXAMPLE: A Just Behaving family takes their Golden Retriever for an 
invigorating morning hike. The dog bounds along forest trails, splashes through streams, and 
explores with natural enthusiasm. This vigorous activity provides appropriate physical exercise 
and mental stimulation. Upon returning home, rather than remaining in an over aroused state 
that demands continued engagement, the dog naturally settles into a calm, restful state. This 
balance between active engagement and calm settling demonstrates how Just Behaving 
doesn't restrict natural energy and play—it creates a healthy rhythm between activity and 
relaxation that benefits both dog and family. 
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Foundational Document 4: Communication Beyond 
Commands 

Introduction: The Limitations of Command-Based Communication 

Traditional dog training often emphasizes verbal commands, overlooking dogs' natural affinity 
for visual and spatial communication. At Just Behaving, we recognize that effective canine 
communication relies heavily on subtle, non-verbal cues, fostering deeper understanding and 
more reliable responses than words alone. Modern media, training videos, and classes typically 
reinforce command-heavy approaches, perpetuating reliance on verbal communication despite 
inherent limitations. 

The Natural Communication System of Dogs 

Dogs communicate primarily through nuanced non-verbal interactions: 

• Body Language: Dogs interpret posture, gestures, and subtle movements as primary 
forms of communication. 

• Spatial Positioning and Pressure: Dogs use their bodies to manage space and 
establish clear boundaries naturally. 

• Energy and Intention: Dogs intuitively read and respond to the emotional and energetic 
states of others. 

• Physical Cues vs. Vocalization: Dogs rarely rely on vocalizations to communicate 
boundaries or expectations, instead using subtle, non-verbal corrections. 

The Science of Canine Communication Processing 

Research underscores dogs' exceptional responsiveness to non-verbal communication: 

• Visual vs. Verbal Information: Dogs' brains are highly attuned to visual and spatial 
cues, which they process faster and more reliably than verbal commands. 

• Stronger Neural Connections: Visual and spatial communication creates robust neural 
pathways, enhancing reliable behavior and recall. 

• Mirror Neurons: These neurons enable dogs to understand intentions and emotions by 
observing and interpreting body language. 

Developmental Perspective 

Puppies naturally interpret body language from birth, instinctively responding to visual cues. 
Verbal commands, conversely, must be explicitly taught later in development. Aligning human 
communication with dogs' innate visual comprehension promotes clearer understanding from an 
early age. 

Explicit Contrast with Traditional Command-Based Training 

Traditional methods relying on verbal commands have inherent limitations: 

• Context-Dependence: Commands can lose meaning in new or varied contexts. 



© 2025 Just Behaving (Dan Roach). All rights reserved. Page | 23  

• Tone Variations and Repetition: Differences in vocal delivery cause inconsistency and 
confusion. 

• Family Dynamics: Dogs may respond differently to family members due to 
inconsistencies in verbal communication. 

• Dependency vs. Understanding: Commands create dependence, limiting genuine 
behavioral comprehension. 

Case Example: 

• A command-dependent dog may require repeated verbal instructions and treats to sit 
quietly at the door. In contrast, a body-language-focused approach involves calmly 
positioning your body to signal expectation clearly, resulting in reliable door manners 
without reliance on repeated commands or treats. 

Common Misinterpretations 

Humans often unintentionally send mixed messages through body language, such as leaning 
forward while verbally inviting a dog to approach—unintentionally signaling pressure rather than 
invitation. Awareness of these misinterpretations helps avoid confusion and promotes clearer 
communication. 

The Just Behaving Communication Framework 

Our non-verbal communication approach emphasizes: 

• Body Positioning and Spatial Pressure: Clearly communicating boundaries and 
expectations through physical presence. 

• Energy and Intention: Maintaining calm, purposeful energy that dogs intuitively 
understand. 

• Timing and Immediate Feedback: Providing swift, subtle responses to behaviors, 
reinforcing understanding without emotional escalation. 

• Consistent Non-Verbal Signals: Ensuring clarity through uniformity of signals and 
expectations. 

• Shared Language: Creating mutual understanding beyond spoken words. 

Practical Examples of Non-Verbal Communication 

Concrete examples demonstrating body-focused communication: 

• Door Manners: Using spatial positioning instead of commands to communicate that 
calm behavior is required before doors open. 

• Leash Walking: Guiding direction and pace through body orientation and subtle 
pressure rather than leash corrections or verbal prompts. 

• Greeting Protocols: Employing body blocking and calm presence to teach dogs polite 
greetings without jumping or verbal cues. 
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• Subtle Correction Techniques: Gentle repositioning or spatial adjustments clearly 
signal inappropriate behavior without words. 

The Universal Language: Why Body Communication Works Across Contexts 

Body-based communication offers significant advantages: 

• Behavioral Generalization: Dogs consistently interpret spatial and visual cues 
regardless of environment. 

• Consistency Among Family Members: Reduces confusion, creating unified 
expectations that all family members can replicate. 

• Reduced Cue Dependency: Dogs learn genuine behavioral comprehension, eliminating 
reliance on specific verbal commands. 

Implementing Body-Focused Communication 

Guidelines for families to effectively adopt non-verbal communication: 

• Body Positioning: Utilize clear, deliberate movements to communicate expectations. 

• Consistent Energy: Maintain stable, calm energy consistently across interactions. 

• Reducing Verbal Dependence: Gradually decrease reliance on verbal commands, 
shifting to visual and spatial signals. 

• Practical Exercises: Practice scenarios like calm door entries, leash-walking protocols, 
and greeting behaviors using non-verbal methods. 

• Transitioning Communication Styles: Expect a gradual transition over several weeks 
or months from command-heavy to intuitive, non-verbal communication, ensuring 
realistic expectations and smooth adjustments. 

Recognizing and Reading Canine Communication 

Understanding dogs' signals enhances mutual communication: 

• Signs of Agreement and Understanding: Calmness, compliance, and attentive body 
language indicate clear communication. 

• Confusion or Uncertainty: Hesitation, tension, or stress signals indicate the need for 
clearer, calmer communication. 

• Intentions and Needs: Dogs communicate their needs and intentions through subtle 
shifts in posture and attention, requiring attentive observation. 

• Two-Way Communication: Effective interaction involves recognizing and responding to 
canine cues, creating genuine mutual understanding. 

The Long-Term Benefits of Body-Focused Communication 

Benefits of non-verbal communication extend beyond immediate training: 

• Reliable Responses: Consistent behavior across contexts and environments. 
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• Deeper Connection: Enhanced understanding and relational depth between dogs and 
families. 

• Reduced Frustration: Minimizes misunderstandings, improving the emotional 
experience for both humans and dogs. 

• Behavioral Prevention: Early detection and proactive prevention of undesirable 
behaviors. 

• Natural, Intuitive Interaction: Daily interactions become seamless, calm, and intuitive. 

Connecting Foundations to the Five Pillars 

Effective non-verbal communication explicitly supports the Indirect Correction and Structured 
Leadership pillars, integrating naturally with previously established foundations like natural 
development, social learning, and calmness. This creates an intuitive, holistic approach to 
canine guidance and development. 
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Foundational Document 5: Neurological and Behavioral 
Basis of Indirect Correction 

Introduction: Rethinking Correction in Dog Training 

Correction in dog training often swings between overly permissive approaches and harsh 
methods rooted in dominance. At Just Behaving, we embrace indirect correction methods 
aligned with natural canine social interactions, ensuring emotional well-being and behavioral 
clarity. Popular media often glorifies dramatic corrections or extremely permissive methods, 
overshadowing balanced approaches that respect canine emotional health. 

The Natural Correction System Among Dogs 

In our dual mentorship system, well-balanced adult dogs naturally use gentle, indirect 
corrections: 

• Subtle Body Language: Gentle nudges, spatial positioning, and mild pressure indicate 
expectations. 

• Momentary Disengagement: Briefly ignoring inappropriate behavior signals 
disapproval without stress. 

• Proportional, Immediate Feedback: Immediate, gentle corrections ensure clarity and 
maintain trust. 

• Educational, Not Punitive: Corrections teach appropriate behaviors constructively, 
without emotional distress. 

The Neurological Impact of Different Correction Methods 

Science supports indirect corrections for optimal neurological and emotional outcomes: 

• Gentle, Indirect Corrections: Reduce stress, enhancing learning clarity and creating 
stable neural pathways over several weeks of consistent implementation. 

• Harsh Corrections: Elevate cortisol, disrupt learning, and damage trust, potentially 
causing fear or aggression. 

• Permissive Approaches: Unclear boundaries create anxiety and behavioral 
uncertainty. 

• Strengthened Neural Pathways: Gentle, clear corrections reinforce neural connections 
effectively, supporting long-term behavior. 

• Critical Role of Timing: Immediate feedback ensures strong, effective neural learning. 

The Problems with Extremes: Too Harsh vs. Too Permissive 

Both extremes present challenges: 

• Harsh Methods: Cause fear, shutdown behaviors, aggression, and damaged 
relationships. 
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• Permissive Methods: Lead to anxiety, confusion, boundary testing, and unreliable 
behavior. 

• Balanced Corrections: Indirect corrections promote emotionally secure, confident, and 
stable behaviors. 

Comparative Example: 

• A dog that jumps on guests corrected harshly may become fearful; with no correction, it 
continues jumping aggressively. Indirect corrections, like calmly repositioning the dog or 
momentarily disengaging, gently clarify expectations, resulting in calm, respectful 
greetings. 

The Just Behaving Indirect Correction Framework 

Our specific approach includes: 

• Body Positioning and Spatial Pressure: Physical cues communicating clear 
expectations. 

• Energy and Intention: Calm, intentional corrections communicate effectively. 

• Timing and Immediacy: Immediate responses ensure clear understanding. 

• Proportional Response: Corrections match undesired behaviors in intensity. 

• Non-emotional Delivery: Calm corrections without anger or frustration. 

• Reconnection Post-Correction: Positive, calm reconnection maintains trust. 

Practical Examples of Indirect Correction 

Clear scenarios demonstrating indirect correction: 

• Door Rushing: Gentle spatial pressure redirects calmly until calmness resumes. 

• Jumping: Calm repositioning signals disapproval without emotional escalation. 

• Mouthing/Nipping: Gentle disengagement signals clearly without stress. 

• Leash Pulling: Body repositioning gently adjusts pace and position. 

• Food-Related Behavior: Spatial corrections establish respectful meal boundaries. 

The Emotional Security of Clear Boundaries 

Appropriate corrections enhance emotional security: 

• Clear Boundaries, Greater Freedom: Clear boundaries paradoxically increase a dog's 
sense of safety. 

• Consistency Reduces Anxiety: Predictable consequences lower stress and enhance 
confidence. 

• Predictable Outcomes Build Confidence: Clear expectations foster security and 
relaxation. 
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• Indirect Corrections Foster Secure Attachment: Calm, fair corrections deepen trust. 

Implementing Indirect Correction Methods 

Practical guidelines for implementation: 

• Calibrating Correction Intensity: Adjust intensity based on temperament and behavior. 

• Reading Dog Responses: Ensure corrections are understood and effective. 

• Common Pitfalls: Avoid emotional escalation, delayed responses, or inconsistent 
feedback. 

• Transitioning Methods: Gradually shift from previous methods to calm, indirect 
corrections. 

• Maintaining Connection: Reinforce emotional bonds through calm reconnection post-
correction. 

Special Considerations for Different Dogs 

Adjust corrections for individual needs: 

• Sensitive Temperaments: Prioritize gentleness and reassurance. 

• Resilient Temperaments: Clearly establish firm but calm boundaries. 

• Developmental Stages: Tailor corrections appropriately for each age. 

• Previous Correction Trauma: Emphasize patience, consistency, and reassurance. 

• Breed-Specific Tendencies: Adapt corrections to align with specific breed behaviors. 

Addressing Common Skepticism 

Indirect corrections are effective even for strong-willed or larger breeds, emphasizing clear 
communication and emotional balance rather than force or intimidation. Dogs consistently 
respond positively when corrections are calm, clear, and appropriately calibrated. 

Visual Markers of Successful Correction 

Successful indirect corrections typically result in: 

• Relaxed posture and softened body language 

• Quiet attentiveness and focused engagement 

• Clear behavioral shifts indicating understanding 

The Long-Term Benefits of Appropriate Correction 

Indirect correction advantages include: 

• Clear Behavioral Expectations: Reliable understanding of boundaries. 

• Enhanced Emotional Security: Clear boundaries increase confidence and reduce 
anxiety. 



© 2025 Just Behaving (Dan Roach). All rights reserved. Page | 29  

• Better Impulse Control: Improved decision-making and self-regulation. 

• Stronger Human-Canine Relationships: Deepened trust and mutual respect. 

• Reduced Behavioral Issues: Preventive corrections limit undesirable behaviors. 

Connecting Foundations to the Five Pillars 

Indirect correction explicitly supports the Indirect Correction pillar, reinforcing calmness, 
mentorship, social learning, and structured leadership. The integration creates balanced, 
emotionally secure dogs. 

Glossary of Key Terms 

• Spatial Pressure: Physical proximity and body position influencing behavior. 

• Calibrated Correction: Adjusting intensity based on dog temperament and context. 

• Proportional Response: Ensuring correction intensity matches undesired behavior. 

• Indirect Correction: Subtle, natural social feedback rather than direct confrontation or 
reprimands. 
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Foundational Document 6: Environmental Management as 
Behavioral Prevention 

Introduction: The Power of Preventative Design 

Many behavioral issues in dogs originate from environmental influences rather than inherent 
canine traits. Thoughtful, proactive management of a dog's environment significantly reduces 
behavioral issues by preventing unwanted behaviors before they arise, supporting the Just 
Behaving principle of prevention. 

Environmental management is a critical tool in our bottom-up prevention strategy. By 
thoughtfully structuring the puppy's environment, we ensure that undesirable behaviors never 
have the opportunity to develop. This isn't about restricting experiences, but rather about 
introducing puppies to the world in a way that naturally encourages appropriate responses. For 
instance, when guests arrive, the environment is managed so the puppy cannot practice 
jumping or overexcited greetings. Instead, the puppy learns that calm behavior is the only option 
that "works" in this scenario. Each environmental management decision becomes an 
opportunity to build communication and reinforce the mentorship relationship, creating dogs who 
innately understand appropriate behaviors without extensive training or correction. 

The Science of Environmental Influence on Behavior 

Environment profoundly shapes canine behavior: 

• Neurological Development: Environmental consistency and calmness support healthy 
neural pathway formation, influencing behavior positively. 

• Stress and Behavior: Unmanaged, overstimulating environments elevate stress 
hormones, causing anxiety, hyperactivity, and related behavioral problems. 

• Proactive Management Effectiveness: Research consistently demonstrates that 
controlled, predictable environments minimize behavioral issues effectively compared to 
reactive methods. 

Common Environmental Triggers for Unwanted Behaviors 

Unwanted behaviors often result from: 

• Inconsistent Boundaries: Confusion leads to anxiety and behavioral inconsistency. 

• Overstimulation: Excessive sensory stimuli cause stress and hyperactivity. 

• Unpredictable Routines: Uncertainty fosters anxiety and impulsivity. 

• Inappropriate Exposures: Premature exposure to stressful stimuli may lead to anxiety 
or reactivity. 

The Just Behaving Environmental Management Framework 

Key strategies include: 

• Proactive Spatial Design: Structured spaces encourage natural, desirable behaviors. 
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• Predictable Routines: Regular feeding, exercise, and rest schedules support emotional 
stability. 

• Gradual and Controlled Exposure: Positive, gradual introduction to new experiences 
to prevent anxiety. 

• Calm Social Interactions: Structured and supervised social interactions model desired 
behaviors. 

• Controlled Sensory Inputs: Carefully managing sensory stimuli to support behavioral 
stability. 

Developmental Stage-Specific Environmental Management 

Environmental needs evolve with each developmental stage: 

• Puppy Stage: Structured environments prevent habits like chewing, inappropriate 
elimination, or jumping. 

• Adolescent Stage: Reinforce consistent boundaries and introduce structured 
responsibilities. 

• Adult Stage: Maintain consistent routines and provide stable environments supporting 
mature behavior. 

• Senior Dogs: Adapt environment for comfort, safety, and continued emotional well-
being. 

Explicit Contrast with Reactive Approaches 

Comparing environmental prevention with conventional reactive methods: 

• Reactive Approaches: Manage behaviors after they have become problematic, 
requiring extensive retraining and correction. 

• Preventive Approach (Just Behaving): Proactively manage environments, significantly 
reducing the need for correction and creating lasting behavioral stability. 

Case Example: 

• A puppy prone to chewing furniture: Reactive methods require constant redirection, 
whereas proactive management restricts early access, offering appropriate alternatives, 
naturally preventing the habit from forming. 

Visualizing Success: Case Example 

A family adopted an energetic Golden Retriever puppy who initially showed tendencies toward 
anxiety and hyperactivity. Implementing Just Behaving's environmental management 
strategies—structured routines, controlled exposures, and clear spatial boundaries—the family 
successfully transformed the dog's behaviors into calm, predictable responses within several 
weeks, dramatically enhancing household harmony. 

Common Misinterpretations About Environmental Management 

Addressing misconceptions: 
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• Restriction Misconception: Effective management doesn't overly restrict dogs but 
provides safe, clear boundaries that enhance freedom. 

• Naturalness of Management: Structured environments reflect natural canine social 
structures, promoting emotional health and stability. 

Long-Term Benefits of Environmental Management 

Advantages extend well beyond immediate behavioral control: 

• Consistent Behaviors: Dogs demonstrate predictable responses across environments. 

• Enhanced Emotional Security: Dogs experience reduced anxiety and stress, 
enhancing overall well-being. 

• Adaptability: Dogs easily adjust to changes due to established emotional stability. 

• Reduced Behavioral Corrections: Proactive management dramatically lowers the 
need for correction. 

• Improved Physical Health: Reduced stress promotes stronger immune function, better 
digestion, and improved sleep quality. 

Practical Applications for Families 

Actionable guidance for effective environmental management: 

• Home Setup: Create clear zones, rest areas, and pathways. 

• Routine Management: Establish and maintain predictable daily schedules. 

• Social Interaction Protocols: Calmly introduce and manage interactions consistently. 

• Controlled Exposure Techniques: Gradually introduce new experiences positively. 

• Family Coordination: Ensure consistent application across all family members for 
maximum effectiveness. 

Transitioning to Proactive Management 

Transition from reactive or inconsistent environments gradually, recognizing initial adjustments 
and consistency requirements over weeks or months, ultimately leading to natural, intuitive 
behavioral alignment. 

Connecting Foundations to the Five Pillars 

It's worth emphasizing that effective environmental management ultimately leads to greater 
freedom, not less. By preventing unwanted behaviors from forming, we create dogs who can be 
trusted in more situations, enjoy more off-leash opportunities, and participate in more family 
activities. The initial structure and management creates a dog who requires far less restriction 
and management throughout their life. 

Environmental management explicitly supports the Prevention pillar while reinforcing previously 
established concepts of calmness, structured leadership, and indirect correction. This cohesive 
approach ensures holistic canine development. 
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Glossary of Key Terms 

• Controlled Exposure: Structured, positive introductions to new stimuli to prevent 
anxiety and promote positive associations. 

• Environmental Triggers: Specific conditions or stimuli in the environment that prompt 
undesirable behaviors. 

• Spatial Design: Deliberate arrangement of physical spaces to manage behavior and 
reduce unwanted behaviors. 

• Reactive vs. Proactive Management: Reactive addresses behaviors after they occur; 
proactive anticipates and prevents issues. 

PRACTICAL EXAMPLE: A Just Behaving home doesn't require extensive physical management 
like baby gates, closed doors, or constant crating precisely because their dog understands and 
respects boundaries naturally. The dog can roam appropriate areas of the home freely, relax on 
designated furniture when invited, and settle calmly when the family is busy. This natural 
boundary respect means both the dog and family enjoy more relaxed, open living arrangements 
rather than the constant restriction and management often needed with dogs who haven't 
developed this intrinsic understanding. 
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Foundational Document 7: Holistic Health: Nutrition, Gut 
Health, Immunity, and Neurological Health 

Introduction: The Mind-Body Connection in Dogs 

At Just Behaving, we recognize the profound connection between a dog's physical health and 
behavioral outcomes. Our holistic approach emphasizes nutrition, gut health, immunity, and 
neurological health, understanding these factors as inseparable from behavioral wellness. 

The Science of the Gut-Brain Axis 

Emerging research highlights the critical role of gut health in behavior: 

• Microbiome Influence: Gut microorganisms produce neurotransmitters influencing 
mood and cognitive function. 

• Gut-Brain Communication: Bidirectional gut-brain communication directly impacts 
stress responses, anxiety levels, and overall behavior. 

• Inflammation and Behavior: Chronic gut inflammation can trigger anxiety, hyperactivity, 
and reduced cognitive function. 

Nutritional Foundations for Behavioral Stability 

Proper nutrition directly influences behavior through: 

• Dietary Diversity: Strengthens microbiome resilience and emotional stability. 

• Essential Nutrients: Omega-3 fatty acids, proteins, antioxidants, and fiber support 
optimal neurological function. 

• Whole Foods Supplementation: Incorporating nutrient-dense foods like eggs, fish, 
vegetables, and lean meats supports cognitive health and emotional balance. 

Specific Food Recommendations 

To optimize neurological health and behavior, Just Behaving recommends incorporating: 

• Lean Meats (Chicken, Turkey): Supports muscle growth, energy, and cognitive 
function. 

• Fish (Salmon, Sardines): Rich in omega-3 fatty acids for neural development and 
emotional stability. 

• Eggs: High-quality protein source and essential nutrients supporting cognitive 
development. 

• Vegetables (Pumpkin, Sweet Potatoes, Carrots): Dietary fiber and nutrients for gut 
health and emotional stability. 

• Probiotics: Promote gut health, immune resilience, and emotional stability. 

Common Health Issues and Behavioral Impact 

Addressing how specific physical conditions influence behavior: 
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• Digestive Issues: Often manifest as anxiety or hyperactivity. 

• Parasites and Infections: Giardia or worms significantly disrupt emotional and 
behavioral stability. 

• Stress-Induced Illnesses: Physical conditions like diarrhea and vomiting may reflect 
underlying stress and require careful management. 

Holistic Health Strategies for Families 

Families can practically support holistic health by: 

• Balanced Feeding Schedules: Consistent, nutritious meal routines. 

• Gut Health Maintenance: Regular use of probiotics, dietary diversity, and fiber-rich 
foods. 

• Immune System Strengthening: Proactive use of immune-supportive diets and 
appropriate vaccination protocols. 

• Environmental Management: Minimize stressors that negatively impact physical health 
and behavior. 

Supporting Health Through Medical Challenges 

Implementing proactive support strategies: 

• Post-Antibiotic Recovery: Administer probiotics and prebiotic-rich foods post-antibiotic 
treatment to restore gut balance and behavioral stability. 

• Stress Reduction: Maintain stable routines during and after medical treatments to 
minimize behavioral disruption. 

Visual Indicators of Optimal Health Supporting Behavior 

Recognize visual indicators of optimal physical health supporting behavior: 

• Consistent Stool Quality: Reflects optimal digestive health and gut function. 

• Healthy Skin and Coat: Indicates balanced nutrition and overall physical health. 

• Energy Levels and Responsiveness: Balanced energy without chronic hyperactivity or 
lethargy. 

• Calmness and Emotional Stability: Reflect healthy gut-brain balance and neurological 
health. 

Special Considerations Across Life Stages 

Adapt health management across different life stages: 

• Puppies: Support digestive health and immune development for long-term behavioral 
stability. 

• Adolescents: Dietary adjustments to meet growth demands and behavioral regulation. 
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• Adults: Consistent nutrition to maintain stable behavior and prevent health-related 
behavioral fluctuations. 

• Senior Dogs: Nutritional adjustments and comfortable environments to support aging 
health. 

Environmental Toxins and Behavioral Health 

Highlighting the impact of toxins: 

• Household Toxins: Common household chemicals can negatively affect gut health and 
neurological stability. 

• Medication Management: Balancing necessary medical treatments with holistic health 
practices, especially after antibiotics or vaccines. 

• Toxin Reduction Strategies: Minimize chemical exposure by choosing natural cleaners 
and cautious use of medications. 

Practical Holistic Health Strategies 

Actionable daily practices: 

• Balanced Meal Plans: High-quality kibble supplemented with whole foods. 

• Routine Health Checks: Regular veterinary visits to ensure ongoing health monitoring. 

• Mindful Observation: Monitor physical signs (stool quality, coat health, behavior) as 
indicators of overall well-being. 

• Consistent and Predictable Environments: Reduce stress and support optimal 
behavioral health. 

The Long-Term Benefits of a Holistic Approach 

Embracing holistic health ensures: 

• Enhanced Behavioral Stability: Fewer behavioral issues stemming from physical 
discomfort. 

• Cognitive Clarity: Improved cognitive function and emotional resilience. 

• Physical and Emotional Longevity: Better health outcomes, longevity, and overall 
well-being. 

Connecting Foundations to the Five Pillars 

Holistic health directly supports the Prevention and Calmness pillars, and complements the 
Mentorship, Structured Leadership, and Indirect Correction foundations. Integrating 
physical health with behavioral management creates a balanced, emotionally intelligent, and 
physically robust companion. 

Glossary of Key Terms 

• Gut-Brain Axis: Communication pathway linking gut and brain, influencing emotional 
and behavioral states. 
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• Microbiome: Beneficial microorganisms supporting gut health and overall immunity. 

• Dietary Diversity: Variety in diet to strengthen gut resilience and nutritional 
completeness. 

• Environmental Toxins: Substances within the environment negatively impacting 
neurological and physical health. 
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Closing Statement: Embracing the Just Behaving Philosophy 
Reflecting on Your Journey 

You've traveled an enlightening path through the comprehensive foundations of the Just 
Behaving approach, from honoring the natural developmental timelines of puppies to fostering 
holistic health and emotional well-being. Each foundational document has strategically built 
upon the previous, guiding you from understanding instinctual canine behaviors, through 
effective non-verbal communication and gentle indirect corrections, to creating supportive, calm 
environments and nourishing physical health. This robust knowledge base provides both 
theoretical clarity and actionable strategies, fundamentally challenging conventional dog-training 
paradigms by focusing on intrinsic, naturally developed behavior rather than superficial 
obedience. 

Just Behaving recognizes that different training methodologies serve different purposes. Task-
specific training for activities like hunting, protection work, agility, or service tasks often relies on 
building excitement and drive. These approaches excel at developing specialized skills and can 
be appropriate for dogs with specific working roles. 

For family companions, however, we've observed a crucial principle often overlooked in dog 
development: it is far easier to selectively build energy and excitement upon a foundation of 
calmness than it is to create calmness after establishing patterns of excitement. This insight 
fundamentally shapes our approach. 

Rather than rejecting specialized training approaches entirely, Just Behaving ensures the 
appropriate developmental sequence: first establishing a calm, emotionally stable foundation, 
then allowing families to build any desired specialized skills upon that foundation. Once a dog 
demonstrates consistent emotional regulation and calm behavior, families can certainly 
introduce task-oriented training or selective excitement-based activities if desired. 

The fundamental distinction of our philosophy isn't about which methods work, but about the 
proper sequence for raising a balanced family dog. By prioritizing calmness, prevention, 
mentorship, indirect correction, and structured leadership from the beginning, we create dogs 
who are naturally well-mannered in family settings while maintaining the potential for any 
specialized training families might later desire. 

Integrating the Five Pillars 

Central to the Just Behaving philosophy is the interconnected nature of our Five Pillars: 
Mentorship, Calmness, Indirect Correction, Structured Leadership, and Prevention. Each pillar 
supports our bottom-up approach to ensuring dogs naturally behave appropriately without 
developing problematic behaviors. Each pillar alone provides valuable insights, but together 
they create a harmonious system supporting balanced canine behavior. Mentorship thrives 
when guided by Calmness; Indirect Correction is deeply effective within Structured Leadership 
environments; Prevention emerges naturally when these pillars align cohesively. Attempting to 
apply pillars individually or selectively risks imbalance, undermining the inherent effectiveness of 
the approach. Remember, the foundations you've explored offer critical insights into "why" these 
pillars matter, solidifying your understanding and fostering informed, confident implementation. 

Transformative Potential of Just Behaving 
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The profound difference between conventional dog training and Just Behaving lies in the 
transformative potential of genuinely natural behavior. Traditionally trained dogs may follow 
commands, yet often require continual reinforcement, treats, or management to maintain 
desirable behaviors. Conversely, a dog raised with the Just Behaving approach understands 
and demonstrates naturally appropriate behavior—simply put, they "just behave." This approach 
transcends mere obedience, cultivating mutual respect, clear and intuitive communication, 
emotional intelligence, and deeper bonds between humans and dogs. It honors the innate 
nature of dogs rather than suppressing or redirecting it, fostering a life shared in harmony and 
understanding. 

Practical Implementation: Moving Forward 

Implementing Just Behaving principles effectively requires consistency across your entire family 
unit. Transitioning from conventional methods will demand patience, compassion, and 
commitment, but the rewards are profound. Begin with foundational adjustments: carefully 
manage environments to proactively shape behaviors, communicate clearly through subtle body 
language rather than vocal commands, and prioritize emotional calmness at every interaction. 
Understand setbacks as natural parts of the learning journey, returning regularly to these 
foundations to reinforce understanding and progress. Remember, behavioral transformation is 
gradual yet deeply rewarding, providing lifelong stability and relational harmony. 

The Ongoing Journey and Community 

This conclusion marks not an end, but the beginning of a lifelong journey of growth, learning, 
and discovery. The Just Behaving philosophy is dynamic and continually evolving through 
shared experiences, observations, and community insights. We invite you to engage actively in 
this ongoing exploration, documenting your progress, sharing your insights, and connecting with 
others who embrace this approach. Together, we build a community committed to enhancing 
canine lives and nurturing deeply respectful, fulfilling human-dog relationships. 

A Final Word of Inspiration 

Embracing the Just Behaving philosophy extends far beyond behavioral techniques—it’s about 
fostering profound connection, mutual understanding, and respect between humans and dogs. 
It’s a journey honoring the true nature and potential of both canine and human. Through this 
holistic, natural approach, we invite you into a partnership with your dog based on shared 
understanding, intuitive harmony, and deep, lasting companionship. 

"Just Behaving is not simply about dogs who follow instructions—it's about nurturing 
companions who naturally understand how to live harmoniously within our families and 
hearts." 

 


