A Calm Approach to Puppy Behavior: A Guide for Families
Bringing Home Puppies
Introduction

Welcoming a new puppy into your home marks the beginning of a remarkable journey filled with
opportunities to shape a well-mannered, confident, and balanced companion. At Just Behaving,
we believe this journey requires a structured, calm, and intentional approach rooted in how
mammals naturally raise their young. Our philosophy emphasizes that puppies thrive under
calm leadership and consistent guidance, where discipline is understood as nurturing correction
rather than punishment.

This guide serves as a comprehensive resource for families, detailing how to prevent unwanted
behaviors, create a calm and structured environment, and build a foundation of mutual respect
and understanding with your puppy that will last a lifetime.

Philosophy: Parenting, Not Friendship

The cornerstone of raising a puppy the Just Behaving way is embracing your role as a calm,
consistent parent and mentor rather than a peer or playmate. Understanding the emotional
reciprocity between humans and dogs is crucial; your puppy’s emotional state often mirrors your
own, requiring self-awareness and consistent emotional regulation from you. Your puppy looks
to you for guidance, clear boundaries, and consistent emotional regulation, essential elements
that foster lasting calmness, mutual trust, and intrinsic understanding of expectations. While
your relationship will eventually mature into a deep bond resembling friendship, the foundation
must be built on clear guidance and calm leadership.

Parenting your puppy involves:

o Setting Boundaries: Clearly define acceptable and unacceptable behaviors from day
one. Boundaries should be introduced early and reinforced consistently. For example, if
you decide that furniture is off-limits, ensure everyone in the household adheres to this
rule, and gently redirect your puppy when they test this boundary.

e Providing Guidance: Puppies are eager learners but rely on you to model the behavior
you expect. Guidance comes through calm correction and setting an example. When
your puppy nips during play, calmly pause the interaction, demonstrating through your
actions that this behavior ends engagement.

« Avoiding Excitement: Maintain a serene environment to help your puppy learn without
overstimulation. High-energy greetings, roughhousing, or loud interactions confuse and
overwhelm puppies. Instead, focus on calm, deliberate interactions. When returning
home, avoid immediately engaging with your puppy - wait for them to settle before
offering affection.

e Focusing on Discipline: In our philosophy, discipline doesn't mean punishment but
rather nurturing correction. Think of it as an intentional act where precision, consistency,
and care ensure clarity. Discipline teaches your puppy that actions have consequences,
guiding them toward appropriate choices without fear.
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By adopting this parenting mindset, you create a stable environment where your puppy learns to
trust and respect you, laying the groundwork for a lifelong bond. Though dogs often retain their
"teenager-like" personalities into adulthood, this structured approach fosters a balanced
relationship where leadership naturally evolves into trusted friendship.

The Math Professor vs. The Gym Coach

At Just Behaving, we often describe our approach using a powerful metaphor: be a math
professor to your puppy, not a gym coach.

A gym coach motivates with loud encouragement, high energy, and excitement. They praise
enthusiastically, use treats and rewards constantly, and create an environment of stimulation
and activity. While this approach might seem engaging, it often results in dogs who:

e Become dependent on external motivation

e Struggle to remain calm without constant stimulation
o Have difficulty transitioning between activities

e Develop poor impulse control

In contrast, a math professor provides calm, measured guidance. They explain concepts clearly,
build understanding through logical progression, and maintain a composed demeanor. The
focus isn't on cheerleading but on fostering comprehension and mastery. When you act as a
math professor to your puppy, you:

e Speak in normal, measured tones rather than high-pitched excitement
o Move with deliberate purpose instead of sudden, energetic motions

e Acknowledge success with calm approval rather than exuberant praise
e« Model the emotional state you want to see in your puppy

This math professor approach creates dogs who understand expectations intrinsically rather
than performing for treats or praise. They develop emotional resilience, self-regulation, and the
ability to make good decisions independently - qualities that form the foundation of a truly well-
mannered companion.

Core Principles of Behavior Management
Structured Companionship

Clearly distinguish calm companionship from high-energy interactions by deliberately structuring
play and exploration in contexts that allow easy transitions back to calmness. Engage in gentle
activities that encourage emotional regulation, such as calm walks, quiet exploration, and
structured play, thus ensuring your dog naturally develops an intrinsic ability to self-regulate.

Understanding Cross-Species Universal Corrections

In the natural world, all mammals use clear, instinctual corrections to teach their young
appropriate behavior. This shared communication style can be applied to raising puppies,
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making it easier for families to connect their role as "puppy parents" with familiar principles of
parenting human children.

What Is a Correction?

o Acorrection is a calm, deliberate action or signal that communicates to the puppy
that their behavior is unacceptable. It is not emotional or punitive but serves as
an immediate, clear boundary.

o Example: A mother dog might nudge her puppy or use a low growl when
correcting behavior. Similarly, humans can use body language, tone of voice, or
physical presence to convey the same message.

Why Corrections Work Across Species

o All mammals, including humans, rely on body language, tone, and immediate
feedback to teach and learn. By mirroring natural corrections, we align with how
puppies instinctively learn, making the process more effective.

o Example: Just as a parent might calmly redirect a toddler from touching
something dangerous, a puppy can be redirected from mouthing or jumping with
equal calmness and consistency.

The Role of Consistency

o Corrections are only effective if they are consistent. Mixed signals, such as
correcting jumping but sometimes encouraging playful behavior, confuse the
puppy and hinder learning.

o Consistency in corrections ensures that the puppy understands the boundaries,
fostering trust and predictability.

Calmness Is Key

Dogs, like all mammals, learn best in calm environments. Creating a calm atmosphere is not
just about controlling your puppy's actions but also managing your own demeanor as the leader.
Puppies naturally mirror the energy and behaviors they observe. Excitement disrupts focus and
can reinforce hyperactive behaviors, while calmness fosters trust, attentiveness, and balanced
interactions.

Your actions and tone set the standard for your puppy's behavior, shaping their ability to
respond appropriately in various situations:

Neutral Energy: Avoid high-pitched voices, sudden movements, or actions that incite
excitement. Adopt a mindful communication style, utilizing calm, low-inflection verbal
cues and purposeful silence to foster emotional regulation, especially during moments of
confusion or stress. For instance: when calling your puppy for a meal, use a steady tone
and avoid clapping or exaggerated gestures that could overstimulate them.

Slow, Deliberate Movements: Every movement communicates intent. Standing tall and
moving with purpose signals authority and reduces the likelihood of overstimulation.
When your puppy approaches excitedly, kneel slowly rather than leaning down quickly,
which can escalate their energy.
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Measured Vocal Cues: Use firm, low tones for corrections and neutral tones for
interaction. A calm "Sit" or "Stay" conveys control and encourages focus, while a sharp
or emotional tone may confuse or overstimulate your puppy.

Calmness is especially critical during potentially chaotic moments, such as greetings or
introducing new environments. When you remain composed, you show your puppy how to
process excitement without becoming overwhelmed. Over time, this calmness becomes second
nature to both of you, solidifying your role as a steady, reliable leader.

Prevention Is the Key

The best way to address unwanted behaviors is to prevent them from occurring in the first
place. Prevention sets the foundation for a harmonious relationship with your puppy by ensuring
they never develop habits that require correction. This involves:

Avoiding Triggers: Identify common scenarios that encourage jumping, mouthing, or
hyperactivity and proactively adjust the environment. Overly enthusiastic greetings, loud
or chaotic settings, and high-energy games like rough tug-of-war can lead to undesirable
habits. Establish calm routines for entry and interaction and encourage your guests to
maintain this peaceful tone.

Supervising, Not Encouraging: Act as a quiet observer rather than a participant in
activities that could promote undesirable energy levels. Redirect your puppy's energy
calmly without adding excitement. If your puppy begins to nip at your hands during play,
calmly pause the activity, ensuring you're communicating with body language that
excitement leads to disengagement.

Never Ask for Behaviors You Don't Want Later: Avoid encouraging behaviors such as
jumping or mouth play, even if they seem harmless when the puppy is young. Asking a
puppy to jump up for attention teaches a habit that will become problematic in adulthood.
Instead, model the behaviors you want to see when the puppy is fully grown.

Setting Clear Boundaries Early: Introduce boundaries as soon as possible. Use
physical tools such as baby gates to establish safe zones and "no-go" areas in your
home. If you don't want your puppy on the furniture, ensure they never experience this
behavior as acceptable by removing the opportunity right from the start. Communicate
these boundaries consistently by calmly redirecting the puppy when they attempt to push
them.

Predictable Routines: Predictability builds trust and minimizes stress for puppies, who
rely on structure to learn expected behavior. Create a daily rhythm with designated times
for feeding, walks, training sessions, and rest. Morning routines might include a calm
wake-up, feeding, and quiet exploration, reinforcing a serene start to the day and helping
your puppy stay composed.

By focusing on prevention, you help your puppy learn proper behavior naturally, reducing the
need for corrections and fostering a sense of security in their daily life.

Correction Without Reward

Corrections should be direct, calm, and unambiguous. Avoid pairing corrections with rewards,
praise, or redirections that could confuse your puppy or unintentionally encourage the unwanted
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behavior. A correction should stand alone as a clear, singular message that the behavior is not
acceptable.

Example: If your puppy jumps, correct the behavior without offering a toy or affection
immediately after. If mouthing occurs, stop the interaction without redirecting to a chew toy in
the moment.

Cross-Species Communication

In the natural world, mammals teach their young through clear, instinctual signals. By mimicking
this communication style, we align with the puppy's innate way of learning, making our
corrections and guidance far more effective. Cross-species communication involves:

e Mirror Natural Behaviors: Puppies understand corrections that resemble how adult
dogs discipline. Stepping into their space to interrupt a jump mimics the physical
boundary-setting an adult dog might display.

e Tone of Voice: Puppies are sensitive to the tone of your voice. A calm, low tone
communicates authority and composure, while a sharp or inconsistent tone can create
confusion or anxiety.

o Body Language Speaks Louder: Subtle shifts in body language, such as turning away
to disengage or standing tall to assert calm authority, resonate deeply with puppies.
These non-verbal cues often carry more weight than verbal commands.

o Immediate Feedback: Corrections must happen immediately when the behavior occurs.
Mammals, including dogs, process feedback in real time. If a puppy begins mouthing
during play, calmly withdraw your hand and step back immediately, signaling that the
behavior ends interaction.

Cross-species communication fosters a relationship where your puppy understands your
expectations naturally. It avoids unnecessary frustration and emphasizes mutual respect,
creating an environment in which your puppy feels secure and eager to learn.

The Power of Mentorship in Puppy Development

A key element of the Just Behaving philosophy is understanding how puppies naturally learn
through observation and mentorship. In nature, puppies don't attend training classes—they
learn by watching and interacting with well-adjusted adult dogs who model appropriate
behaviors and provide immediate, clear feedback.

Learning Through Observation

Puppies are constantly studying the behaviors of those around them, both canine and human.
When exposed to calm, well-mannered adult dogs, puppies naturally adopt similar behaviors:

e« They observe how adult dogs greet people without jumping or excessive excitement
e They learn appropriate play intensity and when to disengage
e They witness how adult dogs settle and remain calm in various situations

e They internalize social boundaries and appropriate communication
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This observational learning creates deeper, more lasting behavioral patterns than command-
based training methods. Your puppy doesn't just learn what to do - they learn why and how to
do it in a way that makes sense within their social group.

Human Role in Mentorship

As your puppy's primary caregiver, you serve as their most important mentor. Your consistent
example shapes their understanding of appropriate behavior:

e Your calm demeanor teaches emotional regulation

e Your clear, consistent boundaries establish expectations

e Your deliberate movements and body language communicate intent

e Your neutral responses to various situations model appropriate reactions

By embracing your role as a mentor rather than just an owner or trainer, you foster a deeper
connection based on mutual understanding and respect. Your puppy learns to look to you for
guidance in new or challenging situations, creating a natural, cooperative relationship that
extends far beyond basic obedience.

The Connection Between Physical Health and Behavior

At Just Behaving, we recognize that a puppy's behavior is deeply connected to their physical
wellbeing. This holistic understanding helps us address behavioral challenges more effectively
by considering the whole puppy - mind and body.

Gut Health and Behavior

Emerging research has established a strong connection between gut health and behavior, often
called the "gut-brain axis." This bidirectional communication system means that what happens
in your puppy's digestive system can significantly impact their mood, stress levels, and
behavior:

¢ Abalanced gut microbiome supports optimal neurotransmitter production, which
influences mood and emotional regulation

o Digestive discomfort can cause irritability, restlessness, or anxiety

e Certain foods can either support or disrupt your puppy's emotional stability
To support optimal gut health:

e Provide a balanced diet with appropriate probiotics

e Include a variety of nutrient-dense whole foods when possible

e Maintain consistent feeding schedules

e Gradually transition between foods when necessary

e Monitor stool quality as an indicator of digestive health

Nutrition for Behavioral Stability
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The right nutrition plays a crucial role in supporting balanced behavior. Your puppy's diet should
include:

e Quality protein sources for brain development and neurotransmitter production

o Omega-3 fatty acids (found in fish oils) to support cognitive function and reduce
inflammation

o Complex carbohydrates for sustained energy without hyperactivity
o Appropriate fiber content to support digestive health

By addressing your puppy's physical health alongside behavioral training, you create a
foundation for long-term balance and stability.

Allowing Puppies to Be Puppies: Encouraging Independent Exploration

An essential but often overlooked aspect of puppy raising is recognizing and supporting your
puppy’s natural developmental needs, including their instinctual drive for independent
exploration and self-directed play. At Just Behaving, our structured approach doesn’t aim to
suppress your puppy’s innate desires; rather, it thoughtfully encourages puppies to fulfill their
energy and exercise needs through supervised yet independent activities.

Why Independent Exploration Matters:

1. Natural Development: Puppies have an inherent need to explore their environment.
Independent exploration allows them to safely encounter new sights, sounds, textures,
and smells, significantly enriching their sensory and cognitive development.

2. Emotional Resilience: By navigating new situations independently (with your calm,
reassuring presence nearby), puppies build confidence, self-assurance, and emotional
resilience. These skills are essential for reducing anxiety and fostering adaptability as
they mature.

3. Physical Health and Energy Regulation: Puppies naturally possess high energy levels
that must be expended constructively. Supervised exploration and self-directed play
provide essential physical exercise, supporting overall health and aiding in calmer
behaviors during structured activities.

Balancing Structure and Freedom:

At Just Behaving, we advocate a balanced approach—structured, calm interaction paired with
clearly defined opportunities for puppies to independently "just be puppies.” Your role as a
caregiver is to:

e Provide Safe Boundaries: Create safe, clearly defined environments where your puppy
can freely explore without direct interference. Use tools like fences, puppy-proofed
rooms, or outdoor spaces to allow safe exploration.

o Supervise Without Direct Interaction: Allow your puppy to engage in natural behaviors
(running, sniffing, digging, or gentle play) independently while you quietly observe. Your
calm presence reassures them without stimulating excitement or dependence on
constant engagement.
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o Set Consistent Limits: Clearly communicate boundaries through calm corrections or
gentle redirection only when necessary. Allowing freedom within structured boundaries
teaches your puppy self-regulation and respect for limits without suppressing their
natural curiosity.

Integrating Independent Exploration into Your Daily Routine:

e Morning Exploration: Allow your puppy supervised time each morning for safe outdoor or
indoor exploration, facilitating curiosity-driven activities to help start their day positively
and naturally expend overnight energy.

o Afternoon Playtime: Designate supervised but minimally directed sessions each day,
specifically allowing your puppy to independently choose their activities, supporting both
their physical exercise and mental stimulation.

e Evening Exploration: Provide a final daily period of supervised independence, allowing
your puppy time to process the day's learning, self-soothe, and settle independently,
reinforcing calm behavior before bedtime.

This balanced method of structured guidance and supervised independence uniquely supports
your puppy's comprehensive development. It not only nurtures the foundational calmness
central to Just Behaving but also respects and encourages the joyful, instinctive behaviors that
make puppies uniquely wonderful companions.

By clearly integrating and articulating these independent exploration principles, families are
better equipped to raise emotionally balanced, confident, and well-mannered dogs who have
thoroughly enjoyed every phase of puppyhood.

A Day in the Life: Structured Routine for Success

Implementing Just Behaving principles into your daily routine helps transform abstract concepts
into practical habits. Here's an example of how a structured day might look with your puppy:

Morning Routine (6:30-8:00 AM)
o Begin the day calmly, avoiding excited greetings when your puppy wakes up.

o Take your puppy outside for a bathroom break, keeping the interaction quiet and
purposeful.

e Allow supervised but unstructured exploration time for your puppy to freely run, sniff, and
explore the yard or safe outdoor space independently, fostering natural curiosity and
confidence.

e Prepare your puppy's breakfast while they wait calmly.

e Provide food only when your puppy is in a settled state.
Mid-Morning (8:00-11:00 AM)

e Structured rest time in a designated area.

o Brief, calm training session focusing on one skill at a time.
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o Structured walk with clear expectations (no pulling, calm pace).

o Allow another short period (10-15 minutes) of safe, supervised free exploration and
natural play to support healthy mental and physical development.

e Another rest period to reinforce settling.
Afternoon (11:00 AM-4:00 PM)
e Quiet companionship while you go about your activities.
o Brief periods of calm interaction interspersed with rest.
e Another structured walk.
e Mental enrichment through puzzle toys or gentle training.

o Brief supervised outdoor time allowing free exploration and unstructured natural play to
balance structured calm activities.

Evening (4:00-9:00 PM)
e Dinner provided when puppy is calm.
e Family time with structured, calm interaction.
o Final bathroom breaks.

o Allow a final supervised free exploration period for your puppy to independently interact
with the environment before settling down for the night.

o Settling for the night in designated sleeping area.

Throughout this routine, maintain consistent expectations, calm energy, and clear boundaries.
Transitions between activities should be deliberate and controlled, teaching your puppy to move
calmly from one part of their day to the next.

Frequently Asked Questions
Q: How do | know if | am over-correcting my puppy?

A: If your puppy begins to ignore corrections or seems hesitant to engage with you, it may be a
sign of over-correcting. Corrections should be reserved for behaviors that truly matter and
delivered calmly and consistently. Focus on fostering trust through stability and use corrections
sparingly to maintain their effectiveness.

Q: Is it ever okay to let the puppy "figure things out" on their own?

A: Yes, within safe boundaries, allowing a puppy to explore and make minor mistakes can help
them learn and build confidence. For example, if they hesitate to step over a new surface, give
them time and space to assess the situation without interference. However, for behaviors like
jumping or mouthing, immediate correction is essential to prevent bad habits.

Q: How do | handle a situation where multiple family members interact with the puppy
differently?
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A: Consistency is critical in raising a well-mannered puppy. Hold a family meeting to discuss and
agree on common rules and approaches to handling the puppy. This ensures that the puppy
receives the same guidance from everyone, reinforcing clear boundaries and expectations.

Q: What if my puppy ignores corrections or struggles during greetings?

A: Puppies, like children, will test boundaries and make poor decisions from time to time. This is
a natural part of their learning process. If corrections are frequently ignored, it may indicate they
are being overused or lack clarity. Corrections should be meaningful and deliberate, not
repetitive. If a puppy is ignoring you, it could be a sign that the core of the relationship needs
attention—trust and consistency may be missing.

To manage greetings, ensure you remain calm and in control. Picking up the puppy briefly can
prevent jumping or overexcitement. Your calm body language sets the tone for guests, naturally
reducing excitement. Instruct guests to avoid immediate engagement until the puppy is calm.
This consistent approach helps the puppy learn that calm behavior leads to attention.

Q: Can | ever reward my puppy?

A: Rewards should be reframed as acts of friendship rather than tools for training or bribery.
Treats, for instance, should not be used to coax or manipulate behavior but given freely and
calmly as part of a bond-building moment. Similar to how friends share gestures of goodwill,
rewards should come from a place of connection, not as an incentive for performing specific
actions. For example, offering quiet petting or a treat after a calm interaction fosters trust.
Rewards must reflect calmness to avoid unintentionally reinforcing hyperactive or demanding
behaviors.

Conclusion

Raising a calm and well-mannered puppy is both an art and a science. It requires intentionality,
consistent leadership, and an understanding of the puppy's natural learning processes. By
following the principles outlined in this guide, you're not just teaching your puppy how to behave
- you're building a relationship rooted in trust, respect, and mutual understanding.

Every interaction you have with your puppy is an opportunity to shape their future. Whether
through setting boundaries, offering guidance, or correcting with calm authority, you are laying
the foundation for a lifelong bond. Remember, what you invest in your puppy now - your
patience, your leadership, your calmness - is what you'll get out of the relationship in years to
come.

At Just Behaving, we believe in fostering not just good manners but also deep, lasting
companionship. Dogs, much like teenagers, may always test their limits, but with the right
approach, they will look to you as their steady, reliable parent. Together, let's create a future
where every family member, human and canine alike, lives in harmony.

Welcome to the Just Behaving family, where calmness and consistency lead to lifelong joy.
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