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The Realities of Service and Therapy Dogs: Myths, 
Challenges, and a Better Path for Families 
Executive Summary 

I’m Dan from Just Behaving, and I’ve spent years helping families raise calm, reliable 
dogs. In this report, I want to clear up confusion and unrealistic expectations about 
service dogs and therapy dogs. Many families dream of a dog that will dramatically 
improve a loved one’s life - easing anxiety, helping with autism, supporting PTSD 
recovery, or assisting with a disability. The truth is more complex. Training a true 
service dog is an intensive, challenging journey with a high “dropout” rate, and the 
marketplace is flooded with misleading promises. Families often start with a bright-eyed 
puppy and high hopes, only to encounter frustration when the pup doesn’t magically 
become a perfect helper. This report explains why that happens and offers a better way 
forward. 

Key insights include: Service and therapy dogs are not quick fixes or one-size-fits-
all solutions. Even professional programs only succeed with a fraction of dogs, and 
when inexperienced families try on their own, the odds are even lower. We’ll explore the 
real costs, time commitments, and common pitfalls of different training paths - from DIY 
training at home to expensive bootcamp programs and fully trained dogs. Importantly, I’ll 
introduce an alternative approach rooted in our mentorship philosophy and calm 
leadership: raising a highly trustworthy, leash-mannered, emotionally stable 
companion dog. Such a dog may not carry an official “Service Dog” title, but can fulfill 
many of the same supportive roles in a family’s daily life. By focusing on a dog’s 
character and relationship with the family (instead of chasing fancy credentials), families 
can attain the practical benefits they need with far more reliability and less stress. 

In the pages that follow, we’ll debunk myths, set realistic expectations, and detail how to 
cultivate the kind of dog who “just behaves” and supports your family emotionally. Every 
family and every individual’s needs are unique - and so the path to a helpful canine 
companion must be tailored, not templated. Finally, I’ll provide concrete 
recommendations you can act on immediately, whether you’re considering a service 
dog, currently raising a puppy, or simply seeking a calmer, more supportive family pet. 
My goal is to bring clarity, honesty, and hope to the service/therapy dog conversation, 
so you can make the best choices for your family. 

The Service Dog Dream vs. The Reality 

The Promise: It’s easy to see why service and therapy dogs captivate us. Stories in the 
media show astonishing examples - a dog guiding a blind handler safely across a busy 
street, or a dog calming a child with autism during a meltdown. Families envision a four-
legged hero who will provide constant comfort, safety, and assistance. The therapy dog 
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idea is equally charming: a gentle canine visitor in hospitals or schools, bringing smiles 
and healing. The underlying promise is that with the “right” dog, life will drastically 
improve. As a result, an entire marketplace has emerged around this promise. There 
are websites offering to “certify” your pet as an emotional support or therapy animal 
(often for a fee and little else). Trainers advertise specialized programs to turn 
rambunctious puppies into service superstars. It can all sound very convincing, 
especially to families eager for help. 

The Reality: The truth is that training a reliable service dog is anything but easy or 
guaranteed. What we don’t often see in the heartwarming success stories are the years 
of work – the careful breeding for suitable temperament, the thousands of hours of 
training, and the many dogs who didn’t make the cut. In professional service dog 
organizations, it’s common that only about 30–50% of dogs that start training actually 
become working service dogs. (The others, often called “dropouts,” usually end up as 
wonderful pets or perhaps simpler therapy dogs. They aren’t “bad” dogs at all; they just 
weren’t perfectly suited to the intense demands of service work.) This means that even 
experts, with all their experience and resources, see a large portion of candidates not 
reach the finish line. 

Now consider a typical family raising a puppy on their own, hoping to achieve the same 
result. It’s not impossible - but it’s incredibly challenging. Puppies don’t arrive pre-
programmed to soothe anxiety or retrieve items for a person in a wheelchair. They chew 
shoes, jump on guests, get distracted by squirrels, and have minds of their own. Turning 
that normal puppy into a calm, dependable service animal requires an extraordinary 
amount of patience, skill, and consistency. Families often underestimate the complexity 
of this task. It’s misleading when some in the marketplace suggest that with a quick 
course or an online certificate, any dog can become a service or therapy dog. In reality, 
no piece of paper or short class can bestow the deep behavioral reliability that true 
service work calls for. 

Marketplace Pitfalls: Because demand is high, some companies and individuals do 
take advantage of families’ hopes. You might find trainers guaranteeing a fully trained 
service dog in a few weeks, or breeders selling “service dog puppies” as if the title 
comes with the puppy at birth. There are also websites that sell official-looking vests, ID 
cards, or certificates implying your dog is a service or therapy animal - but legally and 
practically, these mean nothing without the proper training and behavior to back them 
up. Such offerings create a false sense of security. A vest alone doesn’t make a dog 
behave in public, and an unofficial “therapy dog” certificate won’t magically calm an 
anxious pup. 

It’s important to cut through this confusion: “Service dog,” “therapy dog,” and 
“emotional support dog” are not interchangeable terms, and none of them can be 
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bought off the shelf. A service dog is defined by law (in the U.S. and many other 
places) as a dog individually trained to perform specific tasks for a person with a 
disability. These dogs have public access rights - but only if they truly meet rigorous 
standards of behavior (calm, non-reactive, focused, and task-capable). A therapy dog, 
on the other hand, is usually someone’s well-behaved pet that, with some additional 
training and testing, goes with their owner to volunteer in hospitals, schools, or nursing 
homes to comfort others. Therapy dogs do not have general public access rights; they 
only go where they are invited for therapy work. An emotional support animal (ESA) is 
essentially a pet that provides comfort just by being there (no special training required); 
ESAs have some housing rights and formerly had air travel privileges, but they are not 
service dogs and cannot accompany owners into most public spaces where pets aren’t 
allowed. 

Why clarify all this? Because families might think they need a “therapy dog” for their 
child, when what they really want is a gentle, steady companion at home. Or they 
might call their pet an “emotional support dog” and expect it to behave like a trained 
service dog in public - which sets everyone up for disappointment. The reality is, unless 
a dog has been painstakingly prepared for public access and specific tasks, bringing 
them into challenging environments (busy stores, crowded events, high-stress 
situations) can backfire. A dog without the right preparation may become anxious or 
disruptive, adding stress instead of alleviating it. I’ve seen well-meaning families, misled 
by rosy marketing, end up heartbroken when their beloved pet panics in public or 
cannot perform as expected, despite some paper claiming the dog is “certified.” 

Realistic Expectations: None of this is said to discourage anyone from pursuing a 
canine helper, but rather to ground those pursuits in reality. A service dog is not a 
gadget you purchase; it’s a living, thinking partner you cultivate over time. Even the best 
dogs have off days or limitations. Progress is rarely linear - a dog might behave 
perfectly at home but struggle at first in a crowded mall with all its sights and sounds. 
Appreciating the journey (and potential detours) is crucial. It’s also vital to acknowledge 
that not every dog is cut out for these roles, and that’s okay. Just as not every person is 
suited to be a nurse or a firefighter, not every dog will thrive as a service dog or therapy 
animal. Genetics, early socialization, health, and individual personality all play a part. 
The misleading notion is that any puppy, if loved enough or sent to the right 
trainer, will automatically become a service dog. The reality is much less certain - 
careful selection and a lot of hard work are needed, and even then success is not 
guaranteed. 

In summary, the dream of a service or therapy dog can become reality, but it requires 
far more than a wish and a wallet. It takes informed planning, hard work, and often a 
willingness to adjust expectations. Understanding this from the outset protects families 
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from false promises and prepares them to do right by both the person in need and the 
dog itself. 

Why Many Dogs Don’t Make It: Professional Training vs. Family Training 

If training a service dog were simple, we wouldn’t see such high failure (or “washout”) 
rates in even the most elite programs. To put it bluntly, the bar for a true service dog 
is extremely high. Consider what we ask of these dogs: ignore all distractions 
(squirrels, food on the ground, other dogs playing) while working; remain unflappably 
calm in crowded, noisy, or even chaotic environments; reliably perform tasks on cue (or 
even without a cue, in the case of something like sensing an oncoming panic attack); 
and do all this while also bonding with and responding to their handler’s emotional state 
or physical needs. That is a tall order, even for the friendliest, smartest dog. 

Professional Programs: Organizations that train guide dogs, hearing dogs, or mobility 
assistance dogs typically start with carefully bred puppies from lines specifically 
developed for steady temperaments. These pups go through structured socialization 
and basic manners training with experienced puppy raisers, then move on to 
professional trainers who teach them specialized tasks and expose them to every 
scenario imaginable - buses, hospitals, loud noises, crowds, other animals, you name it. 
Throughout this process, the dogs are continually evaluated. Despite this controlled, 
expert upbringing, many dogs are released from programs because they show some 
behavior or trait that could impede their work. Perhaps a guide dog in training has just a 
bit too much interest in chasing birds, or a PTSD support dog candidate gets uneasy 
around shouting children. In a normal pet home, these quirks wouldn’t be a big problem 
at all. But for service work, the standards are stringent. A dog that panics at a sudden 
sound or occasionally ignores a command to go say hello to a stranger is not 
reliable enough to entrust with someone’s safety or well-being in public. So, those dogs 
are “career-changed” - essentially, they leave the service dog career path and usually 
become fantastic pets or find other roles better suited for them (like perhaps becoming a 
therapy dog which has lower demands). 

What’s remarkable is that this weeding out happens even under ideal conditions. 
Professionally raised service dog candidates get an incredibly consistent, carefully 
managed upbringing that few pet dogs ever experience, yet many still don’t make it to 
graduation. Now imagine a well-intentioned family trying to do this alone at home. The 
typical family environment is full of inconsistencies from a dog’s perspective. Different 
family members might have different rules; training sessions happen when there’s time 
(amidst work, school, and life stress); the puppy might spend a lot of time just being a 
regular pet, which is lovely but means they’re also practicing behaviors that would be 
unacceptable in a service context (like jumping up when excited, barking at the doorbell, 
pulling on leash to sniff). 
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Family Challenges: As someone who mentors families through training, I often see a 
gap between the ideal of a service dog and the reality of life with a normal puppy. 
Families raising a hopeful service dog themselves face challenges like: 

• Lack of expertise: Most people aren’t professional trainers. They may not 
recognize subtle warning signs in the dog’s behavior or may 
unintentionally reinforce the wrong behaviors (for instance, comforting a 
puppy when it’s scared can inadvertently teach the puppy that fearful 
behavior gets reward, which can encourage more fear). 

• Time and consistency: Training a service dog is practically a full-time job 
for the first year or two. Professionals work with the dogs daily in highly 
structured ways. A family with jobs, school, and other responsibilities will 
struggle to provide the same level of consistency. Missed days of training, 
or inconsistent rules (Mom lets the dog on the couch, Dad doesn’t, etc.) 
can confuse the dog. 

• Emotional difficulty: It’s hard for a family to rigorously evaluate their own 
puppy’s suitability. Professionals can dispassionately say “This dog isn’t 
working out” and re-home it. But a family will likely try to make it work no 
matter what, due to emotional attachment, even if the dog is signaling that 
the role is too stressful. This can lead to a less-than-ideal outcome for both 
sides - a dog who is stressed by being pushed beyond its comfort, and a 
family who is frustrated that the dog isn’t performing as hoped. 

• Environment and socialization: To become a solid service dog, a puppy 
needs countless positive exposures to different environments, people, and 
other animals during its critical developmental stages. Families might not 
have the resources or knowledge to do this thoroughly. For example, a 
professional program might gently expose a puppy to busy downtown 
streets, then a quiet library, then a children’s playground, all with controlled 
exercises to ensure the puppy stays calm. A family might mainly expose 
the puppy to the home and occasional pet-friendly stores; anything 
beyond that can overwhelm the dog if not done carefully. It’s easy to either 
under-socialize (leading to fear of the unknown) or over-face the puppy 
(causing sensory overload). 

All of these factors contribute to why many family-raised aspirant service dogs do 
not end up as the dreamt-of service animal. Instead, they often become well-loved 
family pets - which is perfectly fine! - but not the kind of dog you can take everywhere 
and trust in any situation. This isn’t to say owner-training can never succeed. There are 
certainly dedicated individuals who, with enough commitment and learning, do train their 
own service dogs to a high standard. But those folks effectively turn themselves into 
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semi-professional trainers in the process, devoting enormous time and effort to the task. 
For the average busy family, it’s a much tougher road than some of the rosy success 
stories make it sound. 

Dropout Rates and Honesty: Remember that even professional programs candidly 
acknowledge that at least half of their carefully selected dogs won’t become full service 
dogs. That honesty is something families deserve as well. If you start down the path of 
training your own, it’s wise to do so with the understanding that your pup may or may 
not reach the goal - and to have a mindset that, regardless of outcome, the dog will be 
cared for and valued. One painful scenario is when families feel they have “failed” or the 
dog “failed.” In my view, if a dog ends up a beloved, well-behaved companion, that’s not 
a failure at all - it’s a pretty good outcome, even if they don’t perform every task you 
hoped for. We just need to align our definitions of success with reality, which might 
mean widening the goal from “must become a certified service dog” to “let’s raise the 
best-behaved, most attuned dog we possibly can.” In fact, that brings us to a more 
productive way to think about this whole endeavor. 

Paths to a Trained Dog: Comparing Options, Costs, and Results 

When families consider getting help from a dog, there are several training paths they 
might take. Each comes with its own costs, time commitments, and likely outcomes. It’s 
important to understand these clearly upfront: 

• Fully Owner-Trained at Home: This is the do-it-yourself route. The family 
acquires a puppy (or young dog) and handles all training themselves. The 
financial cost here can be relatively low - aside from the price of the dog 
and basic supplies, you might spend a few hundred dollars on training 
books, online courses, or local obedience classes. However, the time 
investment is enormous. You’re looking at a solid 1–2 years of daily 
training and socialization efforts to even approach a service-ready level. 
The outcome with this route is highly variable. On one hand, you have 
complete control over how the dog is raised. On the other hand, without 
expert guidance, it’s easy to make mistakes or miss critical experiences 
for the dog. Success rates for fully owner-trained service dogs are hard to 
pin down, but given the previously mentioned challenges, the majority of 
these dogs do not end up meeting full service dog criteria. They often 
become loving companions that might do one or two helpful things but 
aren’t capable of safely performing all the duties of a true service animal in 
public. Families who choose this path should be prepared for a long 
learning curve - essentially, the human has to train themselves to be a 
trainer just as much as they train the dog. The upside is cost and the 
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bonding that occurs; the downside is the low probability of reaching 
professional-level results without outside help. 

• Owner-Trained with Professional Support: In this scenario, the family is 
still the primary trainer day-to-day, but they enlist help along the way. This 
help can take many forms - weekly sessions with a professional dog 
trainer or behaviorist, attending specialized group classes (for example, 
classes geared towards service dog skills or public access practice), or 
enrolling in a mentorship program (like our Just Behaving mentorship 
approach) where an expert guides the family through stages of training. 
The financial cost here ranges widely based on how much professional 
time you use: it could be a few hundred dollars for a basic class series, up 
to a few thousand for ongoing private lessons or consultations over a year 
or two. The time investment from the family is still high (you’re doing the 
homework and daily reinforcement), but you have the benefit of expert 
eyes catching mistakes and providing course-corrections. The success 
likelihood with this route is a bit better than fully DIY - especially for 
achieving a very well-behaved pet, and possibly even meeting some 
service dog criteria. If the dog has the right temperament and the trainers 
involved are skilled, a family can produce a dog that at least behaves 
impeccably in public and maybe performs certain tasks reliably. However, 
even with support, it’s important to note that you (the family) are doing the 
bulk of work. The professionals can show the way, but they aren’t there 
24/7. This path often yields what I’d call a “mostly trained” dog: one who 
has great manners, can maybe pass a Canine Good Citizen test or 
therapy dog test, but might still fall short of the highest bar of ignore-
everything-and-do-complex-tasks that service work entails. It’s a good 
middle-ground option if you have the time and want to be very involved, 
but also want the insurance of expert help. 

• “Bootcamp” Board-and-Train Programs: Here, the family essentially 
outsources a chunk of the training. You send your dog (usually for several 
weeks, sometimes months) to a professional trainer or training facility 
where they do intensive work with the dog. These programs can target 
general obedience or even specific service tasks. Financially, this is a 
significant investment - typical board-and-train costs might run anywhere 
from $2,000 to $10,000+ depending on duration and the expertise of the 
trainers. The appeal is obvious: professionals do the hard work, and you 
get back a trained dog. And indeed, you often will get back a dog that 
performs much better than when they left - perhaps they no longer pull on 
leash, they follow basic commands well, maybe they’ve been introduced 
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to public settings like shopping centers and know how to behave there. 
However, the outcome can be a bit of a wildcard in the long term. One 
issue is that even if the dog listens perfectly to the trainer, the true test is 
whether that training holds up once the dog is back home with you (who 
may not handle the dog with the same precision). Often, a board-and-train 
is followed by owner coaching sessions to transfer the skills - those are 
absolutely critical. Without learning how to maintain the training, families 
sometimes find the dog’s behavior regresses after a few weeks at home. 
In terms of achieving a full service dog, a short bootcamp alone is rarely 
sufficient. Think of it as a jump-start or a foundation-building. It can give a 
dog excellent manners and even jumpstart some task training, but you will 
still need to continue reinforcement and maybe do advanced work as the 
dog matures. Another thing to beware: not all board-and-train programs 
are equal. A good one can do wonders; a bad one can actually cause 
harm (there are unfortunate stories of dogs coming back traumatized from 
harsh trainers). So research and reputation matter a lot here. Bootcamp 
training can be valuable for instilling basics or tackling specific issues (like 
reactivity, etc.), and it may make the family’s job easier afterward. Just 
know that it’s not a magic factory that will return a fully formed service 
animal in every case - the family will still have to learn and maintain habits 
for long-term success. 

• Fully Trained Dog from a Program: This is the route where you obtain a 
dog that has already been extensively trained by professionals, typically at 
about 1.5 to 2 years old – essentially an “finished” service dog (or near-
finished) that is ready to be placed with a person in need. There are 
nonprofit organizations that provide these dogs (often at little or no cost to 
the recipient, though usually with a long waiting list and application 
process), and there are also private trainers or companies that will train a 
dog for you for a fee. The monetary cost for a privately trained dog can be 
very high - often in the tens of thousands of dollars (commonly $15,000–
$30,000, and sometimes more depending on the number of tasks and 
length of training). The time cost for the family is relatively low in terms of 
training the dog, but there is still a commitment: reputable programs will 
require the new handler to spend time (sometimes a few weeks) in 
transition training, learning how to work with the dog. And any service dog 
placement, even a great one, requires ongoing practice and upkeep of 
skills. The success rate here is highest in the sense that you’re likely to 
end up with a dog that meets service dog criteria, because it has been 
pre-selected and trained by experts. However, even this route isn’t 
foolproof. Occasionally placements don’t “stick” - sometimes the dog 
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bonds more with the trainer than the new owner and has trouble adjusting, 
or the person receiving the dog struggles to maintain the structure the dog 
is used to. Most programs have support and follow-up to help with these 
issues. In general, if a family truly requires a dog that can perform specific 
complex tasks (like detecting seizures, guiding a person who is blind, 
doing mobility support), going through a professional training program is 
the most reliable way to get that. The drawbacks are cost and wait time, 
and also that the family misses out on the puppy phase and some bonding 
time early on. Some families actually prefer that (puppy-raising is hard!), 
while others feel they want to raise the dog from the start. 

Bottom line: There is no free lunch. You either invest time, money, or usually both. If a 
program or trainer claims to deliver a full service dog with minimal effort from you, be 
very skeptical. On the flip side, if you don’t have the resources for a fully trained dog, it 
doesn’t mean you can’t get benefits from a dog - you absolutely can, but you need to be 
realistic about what level of training you can achieve on your own or with limited help. 
Many families find a balance: for example, they raise a puppy themselves but consult a 
trainer monthly, or they do basic training at home and then a short board-and-train for 
advanced polishing. Knowing the pros and cons of each approach helps you plan 
according to your budget and needs. 

One more note on costs: beyond training, consider the general cost of owning a dog 
(food, vet care, etc.) and any special equipment (maybe a harness for mobility support, 
or a certain leash/collar recommended by trainers). Some service dog roles also require 
maintenance training or re-certifications (like therapy dog teams often need to re-test 
every year or two). Plan for the dog’s entire lifetime of expenses, not just the upfront 
training costs. A well-trained dog is an investment that pays off in improved quality of 
life, but it is an investment nonetheless. 

The Trustworthy Companion Dog: A Valuable Alternative 

Given all the hurdles and variables above, some families might feel discouraged - but 
here’s the encouraging part: you don’t necessarily need a formal “service dog” to 
greatly benefit from a canine companion. There is a middle ground that often gets 
overlooked in the service dog conversation, a kind of dog I like to call the highly 
trustworthy, emotionally attuned companion. This is the dog who may not have a 
certificate or public access badge, but who can go almost anywhere dogs are allowed 
without causing trouble, and who provides genuine comfort, stability, and assistance in 
everyday life. 

In fact, focusing on raising this kind of dog can be more realistic and attainable for many 
families than chasing the service dog ideal. Think of it this way: rather than fixating on 
specific tasks or credentials, focus on the core qualities that make a dog truly helpful to 
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a human. Those qualities include: calmness, obedience (in the sense of listening 
well to the family), excellent manners, social intuition, and a strong bond with 
their human. A dog with those traits will naturally do a lot for you. They might not be 
able to, say, detect a drop in blood sugar unless specifically trained, but they will likely 
notice when you are sad or anxious and come nuzzle you. They might not perform a 
perfect “blocking” stance in a crowded store to create personal space, but their gentle 
presence on leash by your side can subtly comfort you and even signal others to be a 
bit more considerate. They might not fetch your medicine bottle on command, but if you 
drop your keys or start to fall, a well-raised dog might instinctively come to your side 
because they’re attuned to you. 

At Just Behaving, our philosophy has always been to raise dogs that are first and 
foremost balanced family companions. What we’ve found is that when you prioritize 
raising a dog to be calm, confident, and respectful, those dogs often end up capable of 
doing much of what people hope a therapy or support dog would do - even without 
specialized task training. It’s a bit like cultivating a person’s character versus teaching 
them specific job skills. A person with great empathy, patience, and steadiness might 
not have gone to nursing school, but in a pinch they’ll be incredibly helpful taking care of 
someone, because of who they are. Similarly, a dog that is rock-solid in temperament 
and deeply connected to their family will be there for them in meaningful ways, whether 
or not they know fancy tricks. 

Let’s dispel a myth: there’s sometimes a false dichotomy presented, that a dog is either 
“just a pet” or a “working dog.” Reality is more nuanced. A well-raised companion dog 
can occupy a unique middle ground - being a beloved pet and effectively assisting with 
emotional support or daily routines. Their value lies not in a title but in their reliability 
and relationship with their humans. I often tell families: don’t worry about whether you 
can call your dog a service dog or therapy dog; worry about whether your dog can 
handle the situations you want to bring them into. If you can’t take your dog to a friend’s 
house without chaos, that’s the first thing to work on – not whether the dog can press a 
911 button for you. Build the foundation, then see how far the dog can go. 

Real-world example: One of our Just Behaving dogs, a Golden Retriever named 
Cooper, was placed with a military veteran suffering from PTSD. Cooper was not 
formally trained as a psychiatric service dog with specific tasks. Instead, he was raised 
from puppyhood in our mentorship-based program to be extremely calm, well-
socialized, and tuned in to human emotions. When Cooper joined the veteran’s 
household at about 14 months old, we coached the new owner to focus on relationship-
building - lots of quiet companionship, a stable routine, and gentle guidance – rather 
than trying to command the dog to do this or that. Over time, a remarkable thing 
happened: because of Cooper’s natural attunement and the bond they formed, he 
began to sense when his person was feeling anxious or distressed. For instance, if the 
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veteran started breathing fast or showed signs of an impending panic episode, Cooper 
would quietly come over and lean against him or put his head on the man’s lap. This 
wasn’t a trick anyone taught Cooper. It emerged organically from his supportive 
temperament and the trust they shared. That simple behavior - “I’m here, you’re not 
alone” - had a profound effect. The veteran’s doctors noted improvements in his anxiety 
levels, and he himself says he feels significantly calmer and safer with Cooper around. 
Cooper may never retrieve a dropped item or turn on a light switch, but his presence is 
life-changing for that man. He is, in all meaningful ways, acting as a service dog in the 
emotional realm, though we simply think of him as an exceptionally supportive 
companion. 

This kind of outcome is very attainable for many families. It starts with adjusting what 
success looks like. Instead of “my dog must open doors for my wheelchair,” perhaps the 
real need is “I want my dog to not pull me so I can safely walk with my cane, and to help 
me feel not alone.” Those latter goals are very trainable with a good pet dog approach. 
Or instead of “this dog will prevent my autistic child from wandering and apply deep 
pressure on command,” maybe the core wish is “I want my child to have a loyal friend 
who will lay with them when they’re upset and be a social bridge with other kids.” Again, 
those are things a well-chosen, well-raised family dog can absolutely do, even if it never 
wears a special vest. 

Another advantage of aiming for the “trusty companion” model is that it sidesteps a lot of 
the public skepticism that’s arisen in recent years with the explosion of fake service 
dogs. If you don’t insist on taking your dog everywhere no-matter-what, but only to 
places where dogs are welcome or where it’s genuinely helpful and appropriate, you’re 
likely to have a more positive experience. For example, maybe your dog isn’t officially 
allowed in your grocery store – fine. They can stay home for that 30 minutes 
...continuation from previous section 

For example, maybe your dog isn’t officially allowed in your grocery store - fine. They 
can stay home for that 30 minutes, and then join you for the afternoon at the park or 
greet your child after school. By not forcing a dog into situations they’re not prepared or 
allowed to handle, you reduce stress for everyone. In return, you get a dog that is 
pleasant and helpful in the contexts that matter most to your family. 

To sum up this point: a dog doesn’t need to have an official title to change your life 
for the better. A highly trained service dog that opens doors is wonderful, but so is a 
dog who simply “gets” your family, behaves beautifully, and offers unconditional love 
and steadiness. For many families, that latter dog is more than enough to meet their 
needs. And if later on you still decide to pursue formal service dog certification, starting 
with a foundation of a calm, well-behaved companion will only make that process easier. 
There is absolutely no downside to raising a dog to be trustworthy and mannerly - even 
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if their role never goes beyond beloved pet, you’ve given them (and your family) the gift 
of a peaceful, enriching coexistence. 

One Size Does Not Fit All: Tailoring to Unique Needs 

Every individual and family has unique circumstances, and that means the way a dog 
can help will look different in each case. It’s critical to avoid a cookie-cutter approach. A 
program that works for a veteran with PTSD might not be appropriate for a child with 
autism, and vice versa. When thinking about service or therapy dogs (or supportive 
companion dogs), we must match the approach to the specific needs and 
environment of the family. Here are a few scenarios to illustrate why customization is 
key: 

• Autism Support: Suppose a family has a young child on the autism 
spectrum who tends to wander (elope) or has sensory meltdowns. Some 
service dog organizations train dogs to literally tether to the child to 
prevent wandering, or to apply deep pressure (by lying on the child) during 
meltdowns. Those are very specialized tasks that require an exceptionally 
stable, well-trained dog – and not every child with autism will even tolerate 
or benefit from them. One child might find a tether helpful for safety; 
another might find it frustrating. One might be calmed by a dog’s pressure, 
another might prefer the dog just be nearby as a friend. The family 
dynamic matters too: is the child going to be the dog’s primary handler, or 
the parent? In many cases, an autism service dog is actually handled by a 
parent to assist the child. Now consider a family raising their own dog: 
rather than trying to replicate a complex tethering task, they might focus 
on teaching the dog a solid recall (so the dog can gently herd the child by 
coming back to the parent when the child wanders, drawing the child’s 
attention). Or they might simply nurture a bond where the dog and child 
enjoy quiet cuddle time, so when a meltdown starts, the dog’s presence 
can be a calming influence. Every autistic individual is different; success 
might be a dog that encourages social interaction by being a conversation 
starter at the playground, or one that sleeps beside the child so they’re not 
alone at night. The solution has to fit the child’s specific behaviors and 
sensitivities. 

• PTSD and Anxiety: The needs of someone with PTSD, panic disorder, or 
similar can vary widely. Some might need a dog to create a physical buffer 
in public (e.g. standing behind them to “watch their back” in a crowded 
line, which some PTSD service dogs are trained to do). Others might 
primarily benefit from the dog waking them from nightmares or providing a 
sense of security at home. For a family considering a dog for a veteran or 
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trauma survivor, it’s worth listing out what symptoms they want help with. 
Is it panic attacks in public, hypervigilance, or isolation and depression? A 
dog can be tailored to help with some, but perhaps not all, of those. A 
naturally alert but non-reactive dog might excel at making someone feel 
safe by subtly alerting to people approaching (without barking, just by 
orienting or gently nudging). Another individual might not need any public 
tasks but gains immense comfort from a dog that will lie at their feet during 
therapy sessions or sit beside them during triggering situations. There’s 
also the consideration of the person’s capacity to care for and work with 
the dog. For instance, a veteran with severe PTSD might at times have 
difficulty consistently interacting with the dog; in such cases, a dog that is 
a bit more independent and easygoing (not requiring constant cues or 
reassurance) would be a better fit than one that is very sensitive. 

• Physical Disabilities: If someone has a mobility impairment or a 
condition like MS or Parkinson’s, they might hope for a dog to assist with 
tasks like picking up dropped objects, opening doors, or providing balance 
support. These tasks definitely require professional training and a 
specific type of dog (typically medium-large, very robust, and task-trained). 
A family on their own likely cannot safely train a balance support dog (the 
dog needs to learn to brace and that’s specialized). If that’s the primary 
need, going to a specialized service dog organization is probably the best 
route. However, many people with physical disabilities also benefit from 
the emotional support and routine a dog provides. Even if the dog isn’t 
opening doors, having a companion that encourages daily walks, provides 
companionship, and alerts others if the owner falls (even by barking or 
running to get someone) can be life-enhancing. Again, it’s about 
pinpointing what the person most needs. Maybe instead of full counter-
balance, the main help is that the dog motivates the person to get up and 
move, serving as a loving “assistant” in maintaining an active lifestyle 
within their ability. 

• Therapeutic Settings: If the goal is to have a dog that can participate in a 
therapy setting (like a counselor who wants a therapy dog in sessions, or 
a teacher who wants a reading dog in class), the approach is different 
again. Here the focus is on temperament – the dog must adore people, 
especially strangers or children, and remain calm amid commotion. It 
might not need to do any tasks except be gentle and friendly. Some 
breeds or individual dogs are naturally better suited for this kind of work. A 
family that wants their dog to become a therapy dog (in the volunteering 
sense) should emphasize socialization with all kinds of people and ensure 
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the dog isn’t overly protective or shy. They might take a different path than 
the family training a dog for personal medical alerts. 

The key message is that there is no universal program that covers every scenario 
effectively. Any trainer or organization that claims to have a one-size-fits-all formula for 
“any disability” should be met with caution. The best outcomes happen when the 
training is personalized. In our mentorship program, for instance, we always start by 
understanding the specific goals and challenges of the family: Do they have a 
rambunctious household with lots of kids? Then the dog needs to be extra tolerant of 
noise and quick movements. Is the dog meant to accompany someone to work at a 
quiet office? Then it needs to be exceptionally good at settling calmly for long periods. 
By identifying these factors early, training can be tailored to highlight the needed skills 
and exposures. 

Finally, it’s worth noting that sometimes the dog’s unique qualities might shape what role 
they end up flourishing in. You may start out thinking you want a therapy-visiting dog, 
but discover your dog actually gets stressed in crowds yet is amazing one-on-one with 
your elderly parent at home. Listen to your dog as well; they have their own 
personalities and strengths. A wise approach will play to the dog’s strengths while 
meeting the person’s needs - if a mismatch arises, adjusting expectations is far better 
than trying to force a square peg into a round hole. 

Raising a Supportive Dog Through Mentorship and Calm Leadership 

So, how do you actually raise that dream companion dog - the one who is calm, 
trustworthy, and intuitively supportive? This is where the Just Behaving mentorship 
philosophy comes into play, and it’s something any family can adopt. The essence is to 
move away from trying to train a dog with just commands and treats (or harsh 
corrections) and instead mentor the dog as they grow, much like a wise older dog 
would teach a younger dog how to behave. It’s about shaping the dog’s mindset and 
habits from the start, rather than fixing problems later. 

Here are some core principles and practical tips for raising a balanced, emotionally 
stable dog: 

• Start with Calm Foundations: From day one, emphasize calmness in all 
interactions. Puppies are naturally excitable, but how we respond to that 
excitement teaches them what’s expected. If every greeting is a wild 
celebration, the puppy learns that jumping and hyperactivity are part of the 
routine. Instead, greet and reward your pup when they have four paws on 
the ground and are relatively composed. It doesn’t mean you can’t ever 
play or be silly – just designate specific play times, and even then, keep 
your own energy at a moderate level. Remember the mantra: “calm 
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creates calm.” Dogs mirror our energy. If you maintain a steady, relaxed 
demeanor, especially during the puppy’s formative months, the dog will 
gradually internalize that as the normal way to be. 

• Mentorship, Not Micromanagement: Think of yourself as a guide and 
role model, not a drill sergeant. In practical terms, this means show the 
dog what to do in various situations rather than only telling them what not 
to do. For instance, if the puppy starts chewing on something 
inappropriate, instead of simply yelling “No!”, calmly intervene and give 
them a suitable toy to chew on. Praise them when they take the toy. 
You’ve not only stopped the bad behavior, you’ve redirected them to a 
positive behavior. This is mentorship: setting them up to do the right thing 
and reinforcing it. If a puppy is unsure or nervous (say it encounters stairs 
for the first time or hears a loud noise), a mentor-like approach would be 
to remain relaxed, maybe use gentle encouragement or even let the pup 
watch an older calm dog handle the situation. They learn by observing and 
by the outcomes of their own actions. Too often, owners either hover and 
correct every misstep (creating anxiety or rebellion), or they let the pup run 
wild until it’s out of control (creating chaos). Mentorship is the middle path 
– active guidance with a patient and proactive attitude. 

• Consistency and Emotional Neutrality: Dogs thrive on consistency. 
That means consistent rules and also consistency in our emotional 
responses. If sometimes jumping on the couch gets the dog snuggles and 
other times it gets them scolded, they’ll be confused and anxious. 
Similarly, if we sometimes react with anger and other times with laughter 
to the same behavior, the dog never knows what to expect. Try to keep 
your responses steady and predictable. Importantly, check your own 
emotions - if you’re having a bad day and the dog knocks something over, 
take a breath before responding. They don’t understand that you’re extra 
frustrated due to work; they’ll think the world is just randomly more scary. 
By staying as neutral-calm as possible when addressing the dog (even if 
you’re firm, you can be calmly firm), you create a sense of security. The 
dog learns, “Okay, my human is always in control, no need for me to get 
anxious or hyper.” This emotional consistency from the human’s side is a 
powerful tool. It doesn’t mean you can’t ever be happy or sad around your 
dog - life happens - but when it comes to training moments or guidance 
moments, try to center yourself. In our program, we sometimes teach 
owners simple techniques like deep breathing or having a cue word for 
themselves like “relax” before dealing with a puppy’s misbehavior. It 
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sounds almost too simple, but it makes a huge difference. A dog that sees 
you as their calm, unshakable leader will itself be more secure and calm. 

• Preventing Problems vs. Correcting: A cornerstone of our approach is 
prevention. It’s much easier to prevent a bad habit than to fix it later. If you 
know, for example, that many dogs become leash-pullers, start early with 
walking politely (even just around the yard) so the pup never gets in the 
habit of dragging you. Use tools or methods that encourage loose-leash 
walking from the start (like stopping whenever the leash goes tight, so the 
dog learns pulling literally gets them nowhere). If you worry the dog might 
develop food aggression, practice from puppyhood having them sit and 
wait before eating, and be comfortable with you gently handling their bowl 
or adding a treat to it while they eat – so they see people near food as a 
good thing, not a threat. Essentially, think ahead to behaviors that would 
be important for your dog’s future role and reinforce those in a positive 
way before there’s an issue. This proactive approach means you won’t 
have to constantly discipline the dog because they rarely get the chance 
to do the wrong thing to begin with. For a family wanting a therapy-
capable dog, that might mean from early on, you socialize the puppy with 
lots of different friendly people, but also teach them not to jump up or get 
too excited when meeting someone. By adulthood, the dog that never 
learned to jump excessively won’t suddenly start doing it at a nursing 
home visit, for example. 

• Gradual Socialization and Exposure: We want our dog to be 
comfortable and mannerly in many situations, but we must introduce those 
gradually and positively. A mentorship mindset in socialization means you 
don’t just toss the puppy into a busy city street and hope for the best. 
Instead, you might start with quieter environments, build confidence, and 
always pair new experiences with calm guidance. For instance, first a trip 
to a quiet park, then a slightly busier farmers’ market during a calm hour, 
then maybe a pet-friendly store. At each step, watch the dog’s body 
language. If they seem overwhelmed (tail tucked, frantic pulling, etc.), 
calmly retreat a bit and let them adjust rather than dragging them further 
into stress. It’s not “sink or swim,” it’s gentle swimming lessons. Praise and 
reward calm behavior in new places. If the dog gets too keyed up, pause 
and get their focus back on you with a simple known cue (like a sit or 
look). Over time, this creates a dog who trusts you to lead them through 
strange situations – they look to you and think, “My person is calm and 
acting like this is no big deal, so I guess it’s fine.” This is exactly what we 
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want for a dog that may someday need to accompany someone into 
unusual environments as a helper. 

• Leash Manners and Public Behavior: A specifically important skill for 
any would-be support dog (formal or not) is excellent leash manners. A 
dog pulling, barking, or lunging on leash can never be a safe support in 
public. Emphasize from the start that leash time is working time. Use a 
harness or collar that you are comfortable with (there are many options; 
the tool is less important than the technique and consistency). Reward the 
pup for staying by your side with slack in the leash. Stop and reset when 
they forge ahead. It can be tedious at first, but a few months of diligent 
leash training will pay off with years of pleasant walks. Also, practice 
things like sitting at doors before going out, not rushing through 
thresholds, and ignoring distractions on command. These are everyday 
obedience things that form the backbone of a well-behaved companion. 
They also tire the dog’s mind (which is good - a mentally satisfied dog is 
calmer). 

• Emotional Attunement: Beyond just commands, take time to simply be 
with your dog in a calm way. This is how they learn to read you and vice 
versa. For example, spend quiet evenings where the dog just lies at your 
feet while you read or watch TV. They may start to pick up on when you 
sigh, or when your mood shifts, and you can observe how they respond. If 
you notice your dog coming to you when you’re feeling down, gently 
reinforce it: a soft praise, a pet, so they know that connection is welcome. 
Dogs that feel a strong bond and sense their person’s emotions are the 
ones that later on will do those seemingly “intuitive” things like nudging 
you when you’re anxious or resting their head on your lap when you’re 
sad. We can’t force those moments, but we can cultivate the relationship 
that makes them possible. 

• Get Guidance for Yourself: Part of calm leadership is knowing when to 
ask for help. If you find yourself unsure how to handle a behavior, or 
feeling frustrated, reach out to a professional or a mentor who aligns with 
this kind of philosophy. Not all trainers are familiar with mentorship-style 
training, but many modern trainers do emphasize positive reinforcement 
and building a strong relationship. Seek someone who understands your 
goals (e.g., “I want a very well-behaved companion that might do therapy 
work with my son”) and who focuses on temperament and behavior, not 
just teaching tricks. Sometimes even a single session or a good online 
course can give you insights that change your approach for the better. As I 



© 2025 Just Behaving (Dan Roach). All rights reserved. Page | 18  

often say, training the human is as important as training the dog. We need 
to learn how to lead in a way the dog understands and trusts. 

By following these principles, you’re doing more than teaching a dog to sit or stay - 
you’re raising a dog that “just behaves.” You’re instilling an internal compass in the 
dog that will guide them even in situations you didn’t specifically train for. That’s why a 
mentorship-raised dog can walk into a strange place and remain calm: not because they 
practiced in that exact place, but because they’ve learned a general way of being. 
They’ve learned to look to their human, to remain relaxed, and to not seek excitement or 
conflict. Those qualities are golden for any kind of support role. 

Importantly, this kind of upbringing also means if down the line you decide to pursue 
formal training for specific tasks, your dog is an ideal candidate: they’re attentive, well-
mannered, and eager to work with you. It’s like giving them the best elementary and 
high school education, so that if college (task training) is needed, they’ll ace it. And if 
not, they’re already a stellar “graduate” in their own right. 

Practical Recommendations for Families 

To wrap up, here are some actionable steps and tips you can implement right away if 
you’re aiming to have a dog provide emotional support or assistance for your family: 

• Clearly Define Your Goals: Take a moment to write down exactly what 
you hope a dog will do for your family member or yourself. Is it providing 
comfort during anxiety? Encouraging exercise? Helping with specific 
tasks? By knowing your priorities, you can tailor the training and not get 
sidetracked by things that aren’t as important for your situation. 

• Do Thorough Research (and be Skeptical): Educate yourself on what 
legitimate service dog training involves. Read up from reputable sources 
or organizations about the requirements. This will inoculate you against 
“too good to be true” promises. If someone offers you a shortcut, ask for 
evidence of their success rates and experience. Look for transparency. A 
good program or trainer will openly discuss the challenges and not 
guarantee miracles. 

• Choose the Right Dog for the Job: If you haven’t gotten a dog yet, be 
very mindful in selection. Temperament is everything. A calm, social, 
biddable breed or mix (like retrievers, labs, poodles, etc. or known calm 
individuals of various breeds) is more likely to succeed. Meet the puppy’s 
parents if possible, or consider a young adult rescue that has a known 
temperament. Don’t pick a dog purely on look or because it’s available – 
choose one that has the raw qualities suited for your needs. This one 
decision can make or break your outcome. 
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• Invest in Early Training: Start training and socialization from the moment 
the dog comes home. Even 8-week-old puppies can learn basics and can 
start seeing the world (safely, with proper vaccines). Consider enrolling in 
a puppy socialization class or a basic obedience class not for the 
certificates, but to expose your puppy to other dogs and people in a 
controlled setting. Use these classes to also network with trainers - ask 
them about advanced training and express your goals to see if they have 
insights. 

• Consistency is Key – Establish Routines: Dogs love routines. Set up a 
daily schedule that includes feeding at the same times, regular walks, play 
sessions, and rest. Within that routine, insert mini training moments. For 
example, every day before breakfast, practice a short command sequence 
(like sit, stay, down) to keep the dog sharp and reinforce manners. Routine 
builds security and good habits, which in turn yields a calmer dog. 

• Practice Calm Leadership Daily: Make “calm, confident, consistent” your 
motto. When the dog is excitably barking or jumping, resist the urge to 
respond with yelling or excitement. Instead, pause and then guide them to 
an alternate behavior (like “sit”). Use a firm but gentle tone. Show them 
you’re not rattled. Over time, your dog will pick up that you’ve got things 
under control, and they don’t need to go crazy or be anxious. This also 
means managing your household environment – for instance, if you have 
kids, teach them to interact with the dog in a gentle way too, and not to 
roughhouse or tease, as that can undermine the calm atmosphere. 

• Socialize Smartly: Make a plan to expose your dog to various 
environments, people, and other animals gradually. Keep experiences 
positive. Carry treats on outings and reward your dog for calm behavior 
around new stimuli. If you know you want your dog to eventually 
accompany you to, say, kids’ soccer games, start by walking them around 
a quieter park, then perhaps near a schoolyard at recess from a distance, 
working closer as they remain calm. Systematically build their tolerance 
and confidence. And remember, socialize not just for exposure’s sake, but 
with manners - don’t let every stranger pet your pup if it’s getting them too 
excited, for instance. You are teaching the dog to greet politely or to ignore 
distractions, which is just as important as encountering them. 

• Avoid the “Weekend Warrior” Trap: Consistency beats intensity. It’s 
better to do 15 minutes of training or structured interaction every day than 
a 2-hour marathon once a week. Dogs learn through repetition over time. 
Also, if you only train on weekends, the dog might “forget” or not 
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generalize well. Make training and mentorship part of everyday life - even 
small things like making the dog sit before going out the door, or practicing 
a short down-stay during your coffee break, keep reinforcing their skills 
continuously. 

• Monitor and Adapt: As your dog grows and as your family member’s 
needs evolve, be ready to adapt your strategy. Maybe you discover your 
child with autism really enjoys playing fetch with the dog - great, you can 
use that as a reward for homework time or to break up stressful moments. 
Or perhaps you notice your dog is getting overwhelmed when 
accompanying you to too many errands in one go; you might scale back 
and build up more slowly. Keep notes if needed, and celebrate progress. If 
something’s not working (e.g., the dog still pulls on leash after months), 
don’t hesitate to seek advice or try a different technique. 

• Engage the Whole Family: Ensure everyone in the household is on the 
same page regarding how to interact with and train the dog. A dog can’t be 
expected to follow two sets of rules. Have a family meeting if needed to 
set some basic guidelines (for example, “Buddy is in training, so please 
don’t encourage him to jump, even if it’s cute. We are teaching him to 
greet politely.”). Consistent cues are important too - agree on the words for 
commands so the dog isn’t hearing “come” from one person and “here 
boy!” from another and getting confused. Involving the family also creates 
a support system - maybe one person can take charge of morning walks, 
another of evening play, so the workload is shared and consistent. 

• Prepare for Public Outings: If your aim is to have the dog assist outside 
the home, start practicing public access manners early. Visit dog-friendly 
stores or outdoor cafes to test your dog’s behavior. Train things like 
settling quietly at your feet, ignoring dropped food, and not reacting to 
strangers or other dogs. Even if your dog isn’t an official service dog, 
teaching them to behave as impeccably as one in public settings (where 
they are allowed) is a great goal. It means if you ever do need them to 
accompany you somewhere, you can be confident they won’t embarrass 
or endanger anyone. Plus, well-behaved dogs are more welcome in more 
places. 

• Manage Expectations and Stress: Recognize that progress in training 
(and in the benefits you seek) can be slow and incremental. There will be 
setbacks. Perhaps adolescence hits and your once-perfect puppy 
suddenly tests boundaries - that’s normal. Don’t panic or give up. Stick to 
your principles; often the foundation you laid will resurface after the 
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teenage phase passes. If you find yourself getting too stressed or the dog 
not meeting some milestone, revisit your goals and timelines. It’s okay to 
say, “Maybe he won’t be ready to attempt the therapy dog test at 1 year; 
we’ll aim for 2 years.” The journey is not a straight line, and that’s fine. 

• Celebrate the Wins: Along the way, acknowledge the positive changes. 
Maybe your anxious teen is smiling more because the dog did something 
goofy, or you noticed you haven’t had a panic attack in months when the 
dog is with you, or simply that your once-unruly pup now walks politely 
beside the stroller. These are huge quality-of-life improvements. Share 
these successes with those who supported you. It reinforces why you 
embarked on this path and motivates everyone to keep up the good work. 

• Know Your Limits: If your needs are very specific (like you truly require a 
dog to detect seizures or perform complex tasks), be honest about 
whether that’s achievable with your dog and skills. It might be worth 
applying to a professional organization for that level of aid, while still 
cherishing your own dog for the companionship and support they can 
offer. There’s no shame in seeking additional help or deciding to keep your 
dog as a pet and not push further training. The ultimate goal is improving 
human wellbeing and dog wellbeing - that can happen in many forms. 

• Stay Ethical and Responsible: If you do decide to represent your dog as 
a service dog or therapy dog at some point, make sure they truly meet the 
criteria. It’s unfair to put a dog in a situation they can’t handle, and it’s 
unfair to others who rely on legitimate service dogs. Always put your dog’s 
welfare and public safety first. If your dog isn’t ready for a certain 
environment, do the work or avoid the environment. Being a responsible 
handler earns respect and ensures that dogs will continue to be welcome 
in society. 

By following these recommendations, you’re setting the stage for success. Remember, 
you are not alone in this journey. There are communities of people training their own 
service dogs who share tips, there are professionals like myself who offer guidance, and 
there’s a wealth of knowledge available. Most importantly, trust the bond you are 
building with your dog. That mutual trust and understanding is the bedrock of 
everything. 

In conclusion, the world of service and therapy dogs is full of promise but also fraught 
with misconceptions. The real magic happens when families approach it with open 
eyes, realistic goals, and a dedication to doing right by the dog. Integrity and patience in 
this process yield the greatest rewards. Whether your dog becomes an officially certified 
service animal or simply the rock of your household, what truly matters is the positive 
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impact on your lives. And often, by letting go of the myth and embracing the meaningful 
reality - a well-raised dog who loves and listens - families find they achieved exactly 
what they were hoping for, just not in the way they initially imagined. 

Your journey with your dog is uniquely yours. With knowledge, mentorship, and 
love, it can also be uniquely wonderful. Good luck, and enjoy every step with your 
canine companion! 

 


