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Theme: Exploring New Business Opportunities in a Recovering Market

SATURDAY, 4™ FEBRUARY, 2023

?g-g%%mm ASSOCIATION OF AFRICAN AVIATION TRAINING
P ORGANISATIONS (AATO) COUNCIL MEETING

Closed Session

Venue: Al Manial, CityStars

Hosted By: Al ACel |

SUNDAY, 5" FEBRUARY, 2023

g%ggfﬂm 0 ASSOCIATION OF AFRICAN AVIATION TRAINING
ORGANISATIONS (AATO) COUNCIL MEETING

Closed Session

Venue: Al Manial, CityStars

AFRICAN
Hosted BY:  AvIATION .
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CONFERENCE PROGRAMME

Theme: Exploring New Business Opportunities in a Recovering Market

SUNDAY, 5™ FEBRUARY, 2023

35'001%%0 AFRICAN AIRLINE TECHNICAL DIRECTORS MEETING
hrs Chaired by: Mr Nick Fadugba FRAeS, CEO, African Aviation Services (AAS) and
Eng Walid El-Khafif, Chairman and CEO, EGYPTAIR Maintenance and Engineering
By Invitation Only
Preceded by Lunch at 13.00 hrs — Esplanade Cafe
Venue: Al Motaza, CityStars
12.00 hrs Participants Registration & Name Badge Collection
thors 19.00 Venue: African Aviation Exhibition Hall Entrance
SPECIAL NETWORKING EVENING EVENT
?-Oopm WELCOMING COCKTAIL & BUFFET RECEPTION
(0] f————
7.30pm
Hosted By: P‘R{

Venue: MRO Africa & Training Exhibition Hall
Al Saraya, CityStars

IMPORTANT: All Participants at this Conference must be officially pre-registered with AFRICAN AVIATION to
attend the 315t MRO Africa 2023 & African Aviation Training together with all Functions.
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MONDAY, 6™ FEBRUARY, 2023
OPENING SESSION

08.00- Registration of Delegates
08.55am Welcoming Refreshments & Networking Session
09.00 OPENING REMARKS BY CONFERENCE CHAIRPERSON
Mr Nick Fadugba FRAeS, CEO, African Aviation Services (AAS)
09.10 WELCOME ADDRESS
Eng Yehia Zakaria, Chairman & CEO, EGYPTAIR Holding Company
09.30 MARKET UPDATE BY AFRAA
Mr Abderahmane Berthé, Secretary General, African Airlines Association (AFRAA), Kenya
09.50 WELCOME REMARKS BY AATO
Mrs Margareth Kyarwenda, Secretary General, Association of African Aviation Training
Organisations (AATO), Ethiopia
09.55 WELCOMING REMARKS
Captain Amr El-Sharkawy, President, Egyptian Civil Aviation Authority, Egypt
10.15 PRESENTATION BY EGYPTAIR MAINTENANCE AND ENGINEERING
Eng Walid El-Khafif, Chairman and CEO, EGYPTAIR Maintenance and Engineering
10.30 SPECIAL PRESENTATION BY BOEING - LEAD OEM SPONSOR
A Senior Executive of The Boeing Company, USA
10.45 KEYNOTE ADDRESS
HE Lieutenant General Mohamed Abbas Helmy, Minister of Civil Aviation, Egypt
OFFICIAL OPENING & TOUR OF AFRICAN AVIATION EXHIBITION HALL
Wpp,, Global
11.15 Refreshment Break & Networking Session — Hosted By: 7 o
g y “%ﬁs Engine
11.50 UPDATE ON AATO
Mrs Margareth Kyarwenda, Secretary General, Association of African Aviation Training
Organisations (AATO), Ethiopia
12.10 KEEPING MRO COSTS DOWN AND OPERATING REVENUES UP
Mr Aymeric Mechin, Vice President, Sales, Middle East & Africa, Air France Industries KLM E&M
12.30 MRO CHALLENGES FACING AFRICAN AIRLINES
Mr Gaoussou Konate, Consulting Director, Technical & Operations,
African Airlines Association (AFRAA), Kenya
12.50 Questions and Discussion
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MONDAY, 6™ FEBRUARY, 2023

14.00 PRESENTATION BY SOUTH AFRICAN AIRWAYS TECHNICAL (SAAT)
Mr Wellington Nyuswa, Acting CEO, SAA Technical, South Africa

14.20 PRESENTATION BY ETHIOPIAN MRO
Mr Kidus Melkamu, Managing Director, Ethiopian MRO

14.40 PANEL DISCUSSION: REGULATORY OVERSIGHT, SAFETY & AIRCRAFT MAINTENANCE
Theme: Complying with Regulatory Oversight; Enhancing Safety Standards; Achieving High
Quality Maintenance, etc.

Dr Amr El-Sharkawy, Director General, Egyptian Civil Aviation Authority

Mr Fred Bamwesigye, MD, Uganda Civil Aviation Authority

Mr Jonathan Kordich, Executive Vice President, Flightpath International, Canada

Eng Mohamed Samy, Accountable Manager, EGYPTAIR Maintenance & Engineering

15.20 PANEL DISCUSSION: STANDARDISING AVIATION TRAINING & CERTIFICATION IN AFRICA
Theme: Achieving Common Certification Standards to Enhance Cross-Border Employment
Opportunities; Based on FAA or EASA Standards? What progress has been achieved so far? Is
it possible? How can it be achieved?

Mrs Margareth Kyarwenda, Secretary General, AATO, Ethiopia

Eng Noha Deyab, CDU Manager, EGYPTAIR Training Academy, Egypt

Mr Henrik Lihrs, Managing Director, AIRCADEMY, Germany

Mr Joél Kamate, English Instructor & ECGAT Coordinator, EAMAC-ASECNA, Niger

Mr Indran Pillay, Manager, Training, South African Airways Technical (SAAT)

<WWp, Global
1600 1 H _ . P~ s“'ni 7 ’,
Refreshment Break & Networking Session — Hosted By: ’{/ﬁ\}\f\s Engine
16.30 PHYSICAL DAMAGE & FINANCIAL LOSS — MRO’S AND INSURERS’ EXPERIENCES
Mr Simon Knechtli, Managing Director, Aerospace, WTW, UK
16.50 “SMART.LIFE” — LHT'S CONCEPT FOR ENGINE FLEET LIFE CYCLE OPTIMIZATION

Mr Andreas Liagos, Corporate Key Account Manager, Lufthansa Technik, Germany

17.10 PANEL DISCUSSION: KEY CONSIDERATIONS IN AERO-ENGINE MAINTENANCE
Theme: Extending Engine-on-Wing Time; OEM Warranties; Outsourcing Engine Overhauls;
Differences in Older and New Engine Operations, etc.

Eng Ahmed EIMahmoudy, Engine Workshop Director Assistant for Projects &

Improvements, EGYPTAIR Maintenance and Engineering

A Senior Executive of Ethiopian MRO

Mr Ivan Hutter, Director, Marketing, Europe and Africa, GE Aerospace, UK

Mr Andreas Liagos, Corporate Key Account Manager, Lufthansa Technik, Germany

Mr Jason Sutcliffe, Regional Marketing Director, EMEA, Rolls-Royce, UAE

Mr Dominic Raja, Vice Chairman & President, Global Engine Maintenance, USA

Mr Isaac Balami, Executive Director, 7Star Global Hangar, Nigeria

17.50 Questions and Discussion
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SPECIAL NETWORKING EVENING EVENTS

oo - PRE-DINNER DRINKS RECEPTION
Hosted By @__ﬂﬂfﬂva

Venue: Exhibition Hall

19.00 hrs Buses depart from 19.00 hrs for 19.30 hrs Cruise departure:
- 22.30

hrs

MRO AFRICA GALA DINNER
NILE RIVER CRUISE

AIRFRANCE # KLM

Hosted By: INDUSTRIES Mointenance

ADAPTIVENESS®

Venue: Nile River Cruise
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TUESDAY, 7™ FEBRUARY, 2023

08.00 -
09.00 am Welcoming Refreshments& Networking Session
09.00 OPENING REMARKS BY CONFERENCE CHAIRPERSON
Mr Nick Fadugba FRAeS, CEO, African Aviation Services (AAS)
09.10 TRAINING PRIORITIES FOR REGULATORY AUTHORITIES AND AVIATION MANAGEMENT
IN AFRICA
Mr Fred Bamwesigye, MD, Uganda Civil Aviation Authority & AATO Council Member
09.30 PANEL DISCUSSION: EFFECTIVE TRAINING AND RETENTION OF SKILLED AVIATION
PERSONNEL IN AFRICA
Theme: Ensuring first-class Training for Technicians and Engineers; Retaining Skilled Personnel
and an Update on Training Centres of Excellence in Africa.
Capt Elias Sadek, Minister Advisor for Air Transport, Ministry of Civil Aviation, Egypt
Mr Kassie Yiman Fetene, A/Managing Director, Ethiopian Aviation University, Ethiopia
Eng Hany Hussein, Chairman Advisor, Technical, Nile Air, Egypt
10.10 Questions and Discussion
Wy, Global
10.20 Refreshment Break & Networking Session — Hosted By: '.'f/ﬁ\}\;;s Engine
11.00 MRO CHALLENGES FOR ROTARY AND FIXED WING AIRCRAFT OPERATORS
(Including Impact of Good Leadership)
Eng. Hany Hussein, Assistant Chairman for Technical Affairs
Petroleum Air Services (PAS), Egypt
11.20 PANEL DISCUSSION: MRO, TRAINING & OPERATIONAL CONSIDERATIONS FOR AFRICAN
OPERATORS
Theme: The Operating Environment; Coping with Competition; Financial, Technical and
Management Challenges; The Future of MROs in Africa.
Eng Hani Salaheldin, Chairman Advisor, EGYPTAIR Holding Company
A Senior Executive of Kenya Airways
Ms Maureen Okomo, Director of Maintenance, JamboJet, Kenya
Eng Hany Hussein, Assistant Chairman & Managing Director for Technical Affairs
Petroleum Air Services (PAS), Egypt
Eng Tarek Abdel-Alim, General Manager Technical, AirCairo, Egypt
12.00 Questions & Discussion
u
Lisns | LUNCH-Hosted By: () Lufthansa Technik
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TUESDAY, 7" FEBRUARY, 2023
(Continued)

14.15 PANEL DISCUSSION: MRO CONSIDERATIONS FOR LEASED AIRCRAFT
Theme: Delivery & Re-Delivery Terms; Calculating Maintenance Reserves; OEM Warranties;
PMAs; Resolving Contractual Disputes.

Eng Hisham Nasser, Chairman Consultant for Quality and Safety, EGYPTAIR
Maintenance & Engineering

Mr Kidus Melkamu, Managing Director, Ethiopian MRO

Mr Wellington Nyuswa, Acting CEO, SAA Technical, South Africa

Mr Mohamed Hadi, Head of Fleet Planning Committee, Yemenia, Yemen

14.55 PANEL DISCUSSION: PROCUREMENT - OPTIMISING AIRCRAFT SPARE PARTS
PROVISIONING
Theme: Structuring the Right Agreement; Avoiding Wrong Deals; Pricing Considerations, Spares
Pooling; Ad hoc Loan & Exchange; Surplus Sales; Potential for Co-operation?
Eng Mohamed Mostafa Hefny, Stock Control Manager, EGYPTAIR Maintenance &
Engineering
Mr Terrance Naidoo, HOD: Strategy and Business Improvement, South African Airways
Technical (SAAT)
A Senior Executive of Ethiopian MRO, Ethiopia

15.35 Questions & Discussion

15.50 CLOSING REMARKS

16.00 hrs

o 18.00 AFRICAN AVIATION COCKTAIL & BUFFET RECEPTION
NETWORKING SESSION

Hosted By: . GE AerOSpace




	Front Pages for Conference Programme
	Conference Programme - MRO Africa & African Aviation Training 2023

