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11
Leaders “Say”
and Mean to 
Drive Engagement

THINGS  

“Thank You.”

“How are
  you?”

“How can I 
support you

better?”

“Tell me more
about your

   work interests?”

“I really value
how much

you do for our 
 organization.”

“What
  resources or
  training do
  you need?”

“The work you are 

doing is really

important to

our success.”

“You’ve
 done a 

   great job!”

“How do you 

 like the current 

project you’re 

working on?”

“How can 
our processes

improve?”

“Can you
take this
on right
now?”


