
 

December 15th, 2025 
 

Dear TFEA/Freedom Team Partner,                                   
 Our Teams wish you a very Merry Christmas and a joyful New Year.   
 Christmas is a time of looking at the birth of Jesus Christ. Why did Jesus 
come? If we look at what Jesus says He came for, it is found in Luke 19:10 “For 
the Son of Man has come to seek and to save that which is lost.” God gave 
us His only begotten Son to be the greatest gift we could ever receive, ETERNAL 
SALVATION. This is the reason for our ministry, to bring lost souls into a relation-
ship with Jesus Christ where they can find ETERNAL LIFE through the Son. 
 We are in the last days before Christ returns and we are so thankful for 
God’s tremendous outpouring of the Holy Spirit upon our ministry. God has 
blessed us with seeing tens-of-thousands coming to Christ each month now and has blessed us with 967 
Prison Cell Churches as well as 443 WAY Churches.  Praise God for so many blessings!                  
 As a Partner to our ministry your financial support along with God’s blessings have enabled so 
much advancement of the Kingdom of God. Thank you Partners for your continued faithful support.
     Bless you, Tom, Carla, Joy, David, Steve, Ted, Hector, Evangelist Bryan, Loice,  
                                    Alex & Doreen, Evangelist Joshua, Superintendent’s Team & the Freedom Team  

     
WAY of Jesus Community School - Skills Center - 1st Graduation!  

 
 

Evangelist Bryan Writes: On Thursday, the 20th of November, we had a colorful event, our very first graduation 
ceremony of the tailoring class. We graduated 26 students in total who were able to pass with distinction in the Na-
tional Examination, they passed excellently and the Honorable Minister for Industrials at the district level was 

impressed and donated 
a sewing machine to 
one of the best stu-
dents, he said, “that the 
skills program is the 
solution to the youth 
unemployment, and 
the high level of 
crimes in society.” He 
vowed to ask the Gov-
ernment to support 
the program and reha-
bilitate the youth into 
better citizens, he ap-
plauded the effort of 
the WAY OF JESUS SKILLS DEVELOPMENT CENTRE in transforming the society. 
Also Carol and Jackie received their gifts of the tailoring machines and are so happy. They 
will be starting their business at the nearby center immediately after the Christmas season.  
 

WAY of Jesus Community School Handed Over to Local Government 
Bryan also writes: The WAY of Jesus Community School has been officially handed over 
to the local government and we are waiting for the approval of the documents submitted to 
the Government authorities, after Christmas they will give a Certificate of Registration as a 
Government School, Church founded. (See pages 3-4 for more details).  
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804,875 Salvations 

Best student of the 
year, Nelson, receives 

a sewing machine 
from the guest of hon-

or, visiting Govern-
ment Official who 

heads the Skill in De-
partment Industrials. 



 

Evangelist Bryan Report:   
     Praise God! And greetings from TFEA Uganda East Africa, we have had a good year of excellence 
and a great month of November, one month left to bring the year to a close.    
     We thank God for the twelve Way Churches in Nakivale right now, in a population of about 200,000 
people, its like a drop in the ocean, the settlement camp is hosting refuges from DRC Congo, Burundi, 
Rwanda, Somalia, South Sudan, Ethiopia, and Eritrea, most of which are former prisoners of war, polit-
ical prisoners etc., this makes it a fertile ground for the ministry and the Prisoners of Pain events 
have been very successful. This is the only place where the people are buying fuel and taking care 
of the audio/video/generator equipment financially. 
     The camp also has  an estimated 40,000 local Ugandans living nearby who will be benefitting 
from the Prisoners of Pain events as it spreads outside the camp, and the establishment of Way 

Churches, one of our way church leaders, Karokora Edward has visited homes outside the camp and established Way House 
Churches outside the camp within the local families, leaving the camp Way House #2 under the care of his wife. 
     Thank you so much for helping some of the 30 leaders to repair their bicycles, especially during this rainy season when 
they needed them most to visit the some WAY House Churches and fellowship with them, collect the information of the pro-
gress and activity, to encourage and give direction, and also praying for the sick etc. 
     Some of the widows have already started using their houses, some stay with their grandchildren while others stay 
alone. We thank God for enabling the TFEA ministry to accomplish this with much appreciation to all our partners and prayer 
warriors. May God bless you abundantly.   Bryan & Loice - TFEA Operations Director, EAST AFRICA 

  
Evangelist Joshua Report:     
17 Prisons    967 Prison Cell Churches    215 Prison Events    10,120 Salvations    1,185 Rededications   
     Praise God for 2025, A very successful year, God has given us grace. The Prisoners of Pain events inside 
the prisons have brought more people to Christ than the biggest crusades held in open air anywhere I 
know in Uganda. God has gone ahead of us to reach out to communities through former inmates without our 
knowledge; a sure proof that this is the work of God and not the work of man. God is working with us and 
without us. All planned schedules, events, and routes for November were completed as intended, there is 
slight improvement in security on the roads, although the political situation continues to cause tension in most 
of the areas, we thank God for safe travels of our teams, safe accommodation, and very successful events. 

Special thanks to our Mobile team for their faithful service and dedication to this calling and mandate, because most 
of the month is spent on the road for events which we enjoy so much seeing many souls coming to Christ. Our Christmas 
schedules are just the same as other months, the events are going to run through December as usual because we have the 
inside teams conducting events normally and the supervisory team moving around, we shall have time between 20

th
 and 26

th
 

for rest for the mobile team but the inside teams will continue ministry as usual throughout December. 
     We pray that God will continue to provide the Bibles for the many respondents coming to Christ each month, that at least 
every inmate will have access to the word of God daily. 
     We have a total of 967 cell churches in 17 prisons gathering twice daily, every evening and morning. Praise God! 
           Evangelist Joshua & Team, TFEA Uganda  
 

 
Superintendent Report:  443 WAY Church Clusters   42,394 First-time Salvations   1,000s Attending   
     We are so happy and excited about what the Lord has done through us and all our Way of Jesus staff 
and ministers, bringing God’s people to Him in a miraculous way, using what we call the unqualified to 
miraculous expand His work in ways we can’t predict. It is amazing how God has gone ahead of us 
to use other released inmates to establish a work within two months with ten churches without even our 
knowledge, we ask ourselves how can this be? But we are quick also to answer ourselves that it has 
not been about us since the beginning, and so it’s about God and His good will, and we continue to 
appreciate God for using us because as He can use anybody.                      
     As we discussed about the miraculous center that was established in Kanyaryeru for two months by one 
of the former prison cell church leaders who was released from prison and went straight to begin new 
churches, one of our elders at the Center mentioned that “God doesn’t ask for permission” and we agreed 

with him fully. This challenged us to keep watching to do God’s perfect will. 
     Our team of 12 elders in each of the 8 centers, the 8 superintendents and their 8 assistants from the eight centers, Alex 
and Doreen’s supervisory team, me and my wife Harriet, are doing supervisory work, collecting data, supervising its accuracy, 
following up timetables of Baptism events, special pastoral visits, and supervision of new areas. God has advanced the gospel 
to hundreds of clusters of homes, house churches, having daily services and in fellowship with one another, notable miracles 
of healing, salvations, move of the Holy Spirit in many ways have been reported by the evangelists through the center leaders 
and superintendents. We now have 437 clusters of WAY House Churches in the 8 geographical centers,               
               Faithfully, Emmanuel & Harriet Mujuni, Ministry Superintendent, TFEA East Africa 
 

 
      
 

     Mexico 
Hector Soto Report:    2 Rehabilitation Center Event     20 First-time Salvations     8 Rededications             
Hector continues to allow God to use him in the rehabilitation centers in his area. He is a blessing to so many of 
those who have little to no hope as he shares the hope and love that can only be found in Jesus Christ. He 
brings the light of God’s love with him as he shares with the inmates. Continue to ask for open doors and good 
health for Hector as he moves forward with his ministry.   
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Praise God For: 
    *   The graduating class of the tailoring skills class. 
    *   Commitment of local leadership to continue the work of the Lord in the school.  
    *   The funds that came in to publish another run of 5300 Bibles. 
    *   The many new local house cluster churches and the leadership. 
    *   The 804,800+ people who have come to salvation in Jesus Christ over the last 43 years. 
    *   Faithful Partners whose prayers and support have made our ministry possible.   
 

Prayer Requests for TFEA & The Freedom Team 
    *   That funds will continue to come in for the operations of the TFEA ministry. 
    *   Safety for travel for all the Teams and wisdom for the leadership. 
    *   That the homes for the widows can be completed with doors, windows & bolts.  

WAY of Jesus Community School Skills Center - 1st Graduation!  
 

 

Carol and Jackie, received their gifts of the tailoring machines 
and are so happy. They will be starting their business at the 
nearby market center immediately after Christmas season.  

Graduands holding their handwork in their 
hands to display to the guests. 

Graduands receive their Government Graduation Certificates.  
Government Leaders Officiate Ceremony 
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     In April of 2023 a large tract of land was donated to the TFEA ministry by a Politian who had witness 
the change in the lives of the people who were attending the WAY of Jesus Mega Church Center. When 
this happened I asked Evangelist Bryan who heads up our East Africa ministry, “What is the greatest 
need for the local community?” Bryan quickly responded back “The greatest need of the community 
is for a school.” He then went on to tell of the large number of children who would not be able to attend 
any school because of the long distance to the nearest school, and the poverty of the community. He also 
told me about how several children over the last few years had perished when walking and trying to cross 
the rain swollen river trying to get to the nearest school a number of kilometers away. That is when we de-
cided to build the WAY of Jesus Community School and determined that when the school reached certain 
goals, our ministry would give it to the local community. Now that the school has reached those initial 
goals of creating a place of academic learning and life skill vocational training. This month ownership of 
the school has been assumed by the school board and local government. Through the WAY of Jesus 
Community School our ministry has not given a ‘hand out’ but an important ‘hand up’ to over 600 stu-
dents and their families. Thank you to all of you who are financial supporters of our ministry.        

Some Life Skills Vocational Students in front of Phase 2 building 

Arial View of School and property 


