
                                                                                                                                
 

 

 

 
 
September 20th, 2026                                                                                                      
 
Dear TFEA/Freedom Team Partner,  

     It is hard to imagine how mightily God blessed our Ministry Teams in August. The 
inmates who are being released and having attended our Prison Cell Churches have 
a tremendous urgency to start WAY Churches so their families and friends can also  
have a relationship with Jesus Christ. We simply ask those being released from prison 
to try and duplicate what God is doing in the Prison Cell Churches. 
     Acts 2:47 NAS says, 47 praising God and having favor with all the people. And the Lord was 
adding to their number day by day those who were being saved.   
     Thank you, Partners, for your prayers and financial support that God is using so mightily in Uganda.                          
     Bless you, Tom, Carla, Joy, David, Steve, Ted, Hector, Evangelist Bryan, Loice,   

Alex & Doreen, Evangelist Joshua, Superintendent’s Team & the Freedom Team  

 
 

 
 

 “Prophetic Words Continue To Be Fulfilled!”  
  

                            Evangelist Bryan Writes: As we gathered as a team recently, we found ourselves reflecting on        
the powerful prophetic words spoken regularly by Pastor Tom a few years ago. In those early days, when we were 
seeing only between 35 and 70 respondents in an entire month, the promise of a massive harvest felt like a 
distant dream, far from fulfillment. Yet, as we chose to patiently follow God’s way, our recent team discussions have 
been filled with overwhelming gratitude. We are thanking God for the undeniable fulfillment of the words of His 
servant, standing as living witnesses that ‘the vision indeed has an appointed time; though it tarried, it did not 
fail, and it has surely come to pass’.  Habakkuk 23:3  
The August harvest stands as a breathtaking testament to this reality, marking one of those historic months where 
God is actively fulfilling those exact prophetic words. We vividly remember the declaration: "You will be seeing 
tens-of- thousands of salvations each month." What once required immense faith to look forward to has now 
become our present testimony as we watch the Lord sweep through our ministry with an unprecedented wave of 
redeeming power, proving that His Word never returns void.  
Note: In August there were 109,923 recorded salvations among 1,329 WAY Church clusters in Western Uganda.  
Ministry Growth and Prison Outreach 
The hand of God is visibly expanding our territory across the nation. The 47 area centers provide vital oversight, 
resource, and spiritual covering to a vast network of 1,329 WAY Church clusters. sustained by a dedicated 
leadership structure of 1,410 faithfully serving elders at our 47 area centers, with a team of 30 elders standing united, 
working tirelessly to help the released inmates to establish and continue in the truth received in prisons through the 
WAY House Churches. 
This growth is being heavily fueled by the explosive move of God within our prison ministry. By the help of God, 
we have successfully established 1,391 cell churches operating within 20 prison facilities across the country. In the 
month of August alone, the harvest among inmates reached staggering heights, recording 12,752 salvations, 1,210 
life rededications, and 13,957 water baptisms. This miraculous outpouring directly fulfills another profound prophecy 
repeatedly spoken by Pastor Tom. He always declared that Uganda’s great revival would not stay contained, but 
would break out of prison cells to engulf and fill the entire nation. Today, we are watching this very word 
manifest before our eyes as transformed inmates carry the fire of revival across prison walls, sparking a sweeping 
awakening that is transforming communities nationwide.        Bryan & Loice, TFEA Operations Directors, East Africa   

Tom Flaskerud

44 years experience in winning people to Jesus Christ! 

19053 River Woods Drive ~ Bend, OR 97702 
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August Activities ~ Salvations: 122,675 ~ Baptisms: 123,879  
Prisons: 20 ~ Prison Cell Churches: 1,391 ~ Prison Events: 251 
WAY Church Geographical Areas: 47 ~ WAY Churches: 1,329  



 

                                                  

 

 

 

 

 

TFEA & The Freedom Team: Prison Activity and Events Report - August 2026 

 

251 Prison Events   -   12,752 Salvations   -   1,210 Rededications   -   13,957 Inmates Baptized 
Current Active Prison Facilities: 20                       Total Active Prison Cell Churches: 1,391 

Executive Summary & Acknowledgements 

We are profoundly grateful for the continuous grace that has sustained our prison ministry as we enter 
the last quarter of 2026. The Lord has truly favored our efforts with abundant harvest, secure and 
seamless operations, and the blessing of good health across our entire team. 

 

                        Superintendent Emmanuel’s WAY Church - August Report   
      

As we were looking at the harvest of the past month with Evangelist Bryan and Loice, we remembered 
how God called us to this work years ago, something we knew nothing about, we were not qualified for, 
but God has been our help and our hearts are filled with gratitude to God for this overwhelming harvest of 
souls brought into His kingdom. In His perfect way, the Lord has softened the hearts of the people and 
transformed their lives. This reminds us that the work of salvation belongs entirely to Him. We are deeply 
thankful for our dedicated team of 30 Elders in each center and the smaller teams in each household 
making up the clusters of house church leaders, whose tireless zeal and unwavering commitment have 
been the driving force on the ground. The evenings of worship in the Rwenjeru houses can be heard from 
far, family altars playing drums and singing loudly in the evenings. And of course, we extend our profound  
 

                                                             Mexico 

    Evangelist Hector Soto - August Report:   
      

Hector has been on medical leave for the month of August still recovering from being thrown from his horse 
a couple of months ago. Please keep him in your prayers.  
 

appreciation to TFEA, whose faithful support has made this vital ministry possible. 
The spiritual fruit we have witnessed is a direct testament to this collective devotion and divine favor. This powerful momentum 
has laid a strong foundation for the next phase of our mission.  
This August, the Lord has done the impossible, as we discussed with Bryan and Loice, we realized that this is the fulfillment of 
the prophetic words spoken by Pastor Tom to him years ago when this looked impossible, he said “we would be seeing tens 
of thousands of salvations each month”, this was like a dream and no one knew how it would happen. God has fulfilled His 
promise, expanding our boundaries and multiplying our harvest beyond measure. We are excited to report a historic milestone 
of 109,923 salvations, with 109,922 precious believers following through in the waters of baptism. Alex and Doreen said to 
me recently, because of the dry season an overwhelming number gathered for baptism in one man-made pool, and they were 
too many for one day baptism. It had to continue another day. This explosive growth has successfully anchored our network to 
a total of 1,329 WAY Churches actively operating across 47 geographical centers. These numbers represent real lives of 
former inmates transformed, their families restored, and their communities claimed for Christ. We praise God for granting us 
the understanding and grace to obey His way, the way of Jesus.  

Faithfully, Emmanuel and Harriet Mujuni, Ministry Superintendent, TFEA - EAST AFRICA 
 
 
 

Our heartfelt gratitude goes out to our committed TFEA partners and spiritual parents. It is your enduring financial 
contributions and spiritual covering over the years that have made our progress possible. As we look ahead, we remain reliant 
on your wise counsel and the direction of the Holy Spirit, both of which serve as the bedrock of our impactful monthly 
outreaches.   

Operational Updates & Outreach Locations                       
Our team members have reported that inmates transferred from our current prison ministry locations have started active cell 
churches in their new facilities. They have successfully carried our cell church system with them, creating new communities 
we haven’t yet reached. We look forward to expanding our ministry to these new prisons soon. Last month, we heard 
encouraging officer testimonies from Rutoto Kyambura Country Prison. This month of August, we physically passed by 
Kyambura Prison and learned that our ministry is expanding there powerfully through these relocated inmates, proving that the 
Word travels ahead of formal administrative entry. 

Impact & Testimonies: The Power of the Word                      
The sheer joy of inmates receiving Bibles is truly unparalleled—surpassing even the comfort of a favorite meal in prison. 
These Scriptures bring profound life and hope, quickly becoming the inmates' most treasured possessions. 

For many, the Word of God has outgrown the need for physical nourishment; one testimony revealed that some inmates 
willingly skip mealtime just to read the Bible before passing it along to ensure every possible minute is spent in the Word. 

Furthermore, this impact continues beyond the prison walls. Released individuals are now donating their Bibles back to the 
ministry, with 22 Bibles returned so far this month to help those still serving time. Many have cited The Way Bible as their 
greatest source of comfort, especially during the final years of their sentences. 
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Widows' House Construction Update  
  

Evangelist Bryan Writes: In our ongoing TFEA mission to care for the vulnerable, we are aggressively pushing 
forward into the final phase of construction for the 15 new widow houses, focusing on completing their structural 
frames. Simultaneously, our teams are working diligently on the verandas of the previously constructed homes as we 
wait for the soon-coming rains to arrive, we are also waiting for the rains to finish up the mud mixing, concrete 
plastering, and final touches on the existing structures. We extend our deepest gratitude to our partners and to God 
for completely transforming the lives of these precious women and giving them a safe, dignified place to call home. 
 

   

 

Praise God for Funds Coming in that will complete the Construction of the 72 Widow Homes!  
     We committed to building 72 Widow Houses and we now praise God for the donations that enable us to complete this project. 
 

 
 
 

Bicycles in the Villages 
Evangelist Bryan Writes: We are also filled with immense joy and excitement as we look forward to the imminent arrival of 

our newest batch of ministry bicycles. While we had hoped to deploy them sooner, there has been a slight delay of a few days. 
Because these bicycles were in long-term storage, we made the strategic decision to ensure they are fully worked on, choosing 
to meticulously fit them with brand-new spare parts before they hit the field. This brief delay guarantees that our leaders will 
receive reliable, top-quality transport capable of enduring the demands of ministry travel. The bicycles will be arriving at our main 
center very soon, and we cannot wait to share the pictures of this incredible blessing with you all as soon as they land. 
 

Prayers ANSWERED! 
Evangelist Bryan Writes: We join the entire nation in a chorus of thanksgiving to God for a monumental victory: Uganda has 
officially been declared Ebola-free! The ministry of health and global health bodies have confirmed the successful conclusion 
of the outbreak response, with all restrictions lifted and all districts fully reopened for normal, everyday activity. We praise God 
for answering our prayers, preserving lives, and completely restoring movement across the nation. This open door allows our 
teams to travel without boundaries, ensuring that the fire of revival can spread aggressively and unhindered into every corner of 
the country. 
 

James 1:27 NAS  Pure and undefiled religion in the sight of our God and Father is this:                   

to visit orphans and widows in their distress, and to keep oneself unstained by the world.  

Waiting on the rains for the water for the mud & concrete. Bricks are being used to make verandas & walkways. 

Praise God For: 
    *  The great growth of the 1,391 prison cell churches and the 1,329 WAY House Church clusters.  
    *  The health and safety for all our Directors, Superintendents, Elders, Assistants and Teams. 
    *  The finances coming in that enabled us to send off funds for 5,300 more Bibles last week.  
    *  The spiritual growth of new WAY house church and prison cell church leaders and assistants. 
    *  TFEA Partners whose prayers and support continue to make our ministry possible.   
  

Prayer Requests for TFEA & The Freedom Team 
    *  Continued protection for health and travel for all the TFEA Teams.  
    *  That finances will continue to be sufficient for the ongoing operations of the TFEA ministry. 
    *  Continued life changes inside and outside the prisons. 
    *  The spiritual wildfire of growth to continue and be blessed as it spreads over Uganda & beyond.  
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Remember the prisoners, as though in prison with them, and those who are ill-treated, since you 
yourselves also are in the body.  Hebrew 13:3 NAS 

 
 
Kenneth, male, 63 years old, Kakiika Prison                                                        
For 24 years, my world was defined by four concrete walls and the heavy, suffocating weight of my past mistakes. Having grown 
up with a religious background, I used to wake up every morning with a cold knot of despair in my stomach, believing that my life 
was entirely over and that God had turned His back on me and that my religion had not helped me. The silence in Kakiika cells 
can be deafening especially early mornings, and without anything to occupy my mind, my thoughts would constantly get lost into 
dark, hopeless places. I felt like a ghost walking through a forgotten graveyard, completely cut off from family, love, mercy, and 
any sense of human purpose. Everything changed one afternoon when the TFEA Freedom Team handed me a Bible and a 
booklet. Holding that white clean book in my hands after watching a video that showed a once hopeless people testifying of how 
Jesus had changed their lives, felt like receiving life itself. The very first night I opened it in my cell, my eyes fell upon promises 
of forgiveness and renewal that I never thought could apply to someone like me. I read the book of John the first 5 chapters in 
one night, as I turned the pages, I felt a strange, unfamiliar warmth wash over my cold heart, signaling the very beginning of a 
new life, I was sweating abnormally that night. From bitter anger to profound, overwhelming peace. I learned that while the state 
has locked my physical body away, my soul has been completely set free through Jesus Christ. I am no longer defined by my 
worst decisions or my inmate identification number. Now, when I look at these prison bars while in our cell church 
fellowship, I do not just see a cage, I see a sanctuary where God is actively reshaping my character. I am deeply grateful 
to TFEA Freedom Team for remembering those of us who are hidden away behind these high walls. Your generosity did not just 
deliver a book, it brought the living presence of Almighty God right into my lonely cell. This Bible has given me a living hope for 
the future and a desire to share Christ’s love with my fellow inmates. Thank you for being the hands and feet of Jesus and for 
reminding me daily that I am still loved, valued, and redeemed. 
 
Mwesigye, male, 42 years old, Kakiika Prison                                              
I entered this correctional facility with a heart hardened by years of street life, trauma, and deep resentment. I was filled with 
anger every single day seeing the harsh realities of maximum-security prison life. Deep down, I was completely broken, 
drowning in tears that I refused to let anyone see because weakness is dangerous here. I knew for sure that I was far too 
damaged for anyone to love, let alone a holy God who knew every terrible detail of my life. The day the TFEA Bibles arrived on 
our cell block was the exact day my emotional armor finally cracked. When I received my copy after the video session, I began 
reading the Gospels, my mind was looking for a Saviour of the broken, the outcast, and the despised. This book slowly mended 
my shattered emotions and gave me a peace that surpasses all human understanding, I later joined the daily evening cell church 
fellowships, I have genuine joy and my cellmates have openly noticed the radical change in my daily behavior, my guilt is gone, 
replacing it with a quiet confidence that my sins are entirely wiped away. Thank you, TFEA Freedom Team, please know that 
your gift has saved me from total spiritual destruction. My physical circumstances remain difficult, but my spirit sings praises 
every day because I know I am forgiven. Thank you for shining Christ’s beautiful light into the darkest corners of my life.                                                  
 
David, male, 49 years old, Kiruhura Government Prison                               
Carrying a broken spirit for 19 years of my life, feeling entirely abandoned by the world, empty, completely invisible, worthless, 
and utterly forgotten by my own family and friends. The deep crushing loneliness hurting in my chest daily, depressed, I cried 
silently daily, begging for some sign that my existence still mattered to anyone, anywhere. I thank God for the TFEA Bible that 
became my friend, I have read it 6 times now but I feel like I am talking to someone every time am reading, the Bible is living I 
can testify, because I found a friend that I talk to daily by reading scriptures, it feels like someone is talking to me, the scriptures 
feel like a personal, daily conversation with a loving Father who cares deeply about my pain. Every verse I read feels like a 
soothing medicine poured directly onto the raw, aching wounds of my traumatized soul. Now, my spiritual transformation is 
nothing short of a miracle to those who witness it. The Word of God filled my empty cell with divine presence, my isolation into 
space of prayer, I no longer wake up with dread, but with a joyful expectation of what the Lord will teach me next. Thank you, 
TFEA Freedom Team, your gift proved to me that God sees through prison walls and cares for the cries of the lonely captive. 
This Bible is my most prized possession, my daily bread, and the solid rock upon which I now stand. May God bless your 
ministry abundantly as you continue to rescue lost souls like mine through His Holy Word.                       
 
Tomsange, male, 51 years old, Kakiika Prison                                                         
Before finding Christ through the Freedom Team, my mind was a storm of anxiety, fear, and regret. I lay awake for countless 
nights, replaying my crimes and wondering how my life had gone so terribly wrong. The uncertainty of my long sentence filled 
me with a constant panic about the years I was wasting away. I felt completely useless, tossed about by the violence, and daily 
stress of the prison community. But ever since I received Jesus Christ as Lord and Savior, I have learned to cast all my heavy 
anxieties onto Him, knowing that He cares for me. My life now has a clear, divine purpose through the daily cell church  
fellowships, I have also become a minister of hope inside these walls. I am no longer a victim of my tragic circumstances, but a 
victorious child of the Highest God. I look forward to the future with a heart full of praise. Thank you for investing in my spiritual 
journey and giving me a reason to live again. 
 

More Testimonies of how The Bible Miraculously Transforms the Lives of Prisoners! 
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