
 

January 20th, 2026 
 

Dear TFEA/Freedom Team Partner,                                  
000In the early morning hours of January 31st, 2022 as I was in the hospital God 
woke me up and showed me a in-depth vision of how He was going to change 
a nation from inside the prisons. How could this be possible? How could this 
be as it was the very beginning of the covid pandemic when everything in the 
world seemed to be shutting down? Now 4 years later and as we implemented 
every detail of that vision, it has become much clearer how God is changing the 
nation from inside the prisons. God is clearly changing the nation of Uganda 
from inside the prisons. Unbelievable. How has this happened?                     
I have asked myself that question often. We can see it taking place now. 
Then he said to me, “This is the word of the Lord to Zerubbabel, saying, 
‘Not by might nor by power, but by My Spirit,’ says the Lord of armies.  Zechariah 4:6 NAS       
     Many of the prisoners have come to Jesus Christ as a result of the Prisoners of Pain…..God’s Grace 
video documentary. Then many become part of the 991 Prison Cell Churches that meet twice a day, sev-
en days a week. When released from prison many feel God leading them to start WAY House Churches. 
We ask them as they start new WAY churches to simply duplicate what God is doing in the Cell Churches 
inside the prisons. Most of these WAY churches meet 5 to 7 times a week. This is similar to the model of 
the House Churches in the book of Acts. So, it is God doing it and we are only a small part in His power-
ful work. It is by His Spirit, that God is accomplishing this great work.  
           As a Partner to our ministry, your financial support along with God’s blessings have enabled us to 
be a part of advancing the Kingdom of God. Thank you Partners for your continued faithful support.
     Bless you, Tom, Carla, Joy, David, Steve, Ted, Hector, Evangelist Bryan, Loice,  
                                    Alex & Doreen, Evangelist Joshua, Superintendent’s Team & the Freedom Team  

 

2025 Year End - Spiritual Wildfire Ministry Results - This is truly the work of God!  
 

God has raised up an army of 1500+ TFEA Evangelists & Preachers 
 

410,879 recorded salvations 
 

17 Government Prisons 
With 991 Prison Cell Churches 

and 1620 Evangelistic Prisoner of Pain…..God’s Grace video events. 
 

13 Geographical Centers in Eastern Uganda 
with 504 Clusters of WAY House Churches  

 

31,800 Bibles purchased, printed & distributed 
 
 

Then He said to His disciples, “The harvest is plentiful, but the workers are few. 
Therefore, plead with the Lord of the harvest to send out workers into His harvest.”  
         Matthew 9:37-38 NAS 
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851,111 Salvations 



 

Evangelist Bryan - December Report:   
     We have had an excellent year 2025, as we end the month of December we have received all the 
information connecting us to already established works that have been a result of our influence which 
we had never known before. The five new geographical centers of OMURUTI, NYAMUKANA , 
RWAMPARA, NYEIHANGA, NDEIJA, with about 30 churches in operation already. The new Kanyary-
eru center, the new WAY House churches in Ntungamo district that we have not yet physically visited 
and the Nakivale Refugee Camp churches which are multiplying at a very high speed.                                           
.000The WAY of Jesus school has been handed over officially to the government and we al-
ready received a Confirmation Certificate from Government Community Schools                                          
000Thank you for helping our 30 Elders to repair their bicycles, especially during this rainy season 
when they needed them most to visit the several WAY House churches and fellowship with them and 

collect the information of the progress, activity, encourage, give direction, and also praying for the sick, thank you so much. 
We ended the year with 13 geographical centers, 13 Center Superintendents, and 504 clusters of WAY House Churches.       
000We thank God for the guidance of our spiritual parents’ pastor Tom and Carla Flaskerud for the support and advice in all 
areas of the ministry.          Bryan & Loice - TFEA Operations Director, EAST AFRICA 

  
Evangelist Joshua - December  Report:     
17 Prisons     991 Prison Cell Churches     204 Prison Events     10,385 Salvations     981 Rededications   
     The grace of God has covered us through 2025, what a powerful way of ending the year, things I had 
never dreamt of, things I had never imagined, God almighty has done in our ministry. I don’t know any 
ministry that has had such a huge harvest using very simple tools, indeed obedience is better than 
sacrifice. Thank you for your guidance Pastor Tom and Carla Flaskerud, through your support, guidance and 
prayers, God has changed our land and even the government recognizes this. 
     All planned schedules, events, and routes for December 2025 were completed as intended, the security on 
all roads, and road blocks by government soldiers has intensified as we get even closer to the elections, this 

is always a very tough time in our country where everyone needs to be careful as well as pray.  
     Security has generally improvement, on the roads, and we thank God for safe travels of our teams, safe accommodation, 
and very successful events. Special thanks to all teams for their faithful service and dedication to this calling and mandate 
throughout the year. We are now in 17 prisons, with 991 cell churches, and our trained inmate Evangelistic Video teams 
doing a minimum of 3 events per week in each or these prison facility. 
     We thank God for the gift of Bibles to inmates and this is the greatest gift an inmate can ever have during his time in 
prison, you have touched many souls by giving this gift to the inmates. We pray that God will continue to provide the Bibles for 
the many respondents coming to Christ each month, that at least every inmate will have access to the Word of God daily. 
            Evangelist Joshua & Team, TFEA Uganda  
 

 
Superintendent - December Report:    504 WAY Church Clusters     35,685 First-time Salvations     10,000s Attending   

     And finally we are here first of all to thank God for the year 2025, we can surely say that God has used 
us mightily and His power has been manifest in our midst powerfully, it is surprising that God has 
gone ahead of us to use inmates coming from prison released after their sentence stirring their 
hearts to go out there to exactly what we are doing without our knowledge or supervisor. We have 
learned towards the end of the year that we can’t even count the exact numbers or the size of the work of 
God through TFEA in Uganda, we can only count what we are able to see at the time. But our influence 
has gone beyond what we can count or imagine, we have just discovered five well established centers 
with about 30 new Way House churches growing at a very high speed, we are so happy and excited about 
what the LORD has done through us and all our WAY of Jesus staff and ministers this year. We are ending 
the year with 13 centers  and we have been informed that the Ntungamo area has a number of WAY House 
churches that have been in operation for the last three months. We are very excited to visit the area soon 

and the village where the outbreak-of-churches started from 3 months ago after the release of the inmates who had been in 
the prison cell churches. So we know what we are reporting is a small part of what the LORD is doing, that we are cur-
rently aware of and that there are many other operations that have come out from the TFEA influence that we have 
not yet discovered. 
      We are planning to extend our system of the 12 Elders leadership on each of the 13 centers, their superintendents and 
their assistants. Alex and Doreen’s supervisory team, me and my wife Harriet, will continue to visit and do supervisory work, 
collecting data, supervising its accuracy, following up timetables of baptism events, doing the baptisms, special pastoral visits, 
supervision of the new areas. Our bicycles are in better shape now, and we are ready to walk with God as He advances His 
work of the gospel to hundreds of clusters of homes, house churches, having daily services and in fellowship with one another. 
                           Faithfully, Emmanuel & Harriet Mujuni, Ministry Superintendent, TFEA East Africa 
 

 
      
 

     Mexico 
Hector - December Report: 2 Rehabilitation Center Events   24 First-time Salvations  10 Rededications   
    The weather was not very cooperative during December. Most of the rehabilitation centers do not have cen-
tral heating and the inmates have a hard time in the colder, wet weather. They prefer to stay in their rooms 
where they have some warmth. But when there was warmer days, Hector was on the move! His heart is with 
these inmates and he wants to see lives changed by God and His love.            
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Praise God For: 
    *   The 410,879 people who came to faith in Jesus Christ through our ministry in 2025. 
    *   The continuing work on widow homes .  
    *   The Bibles that are being giving to inmates and how they change lives. 
    *   The many new local house cluster churches and the leadership. 
    *   The 851,100+ people who have come to salvation in Jesus Christ over the last 43 years. 
    *   Faithful Partners whose prayers and support have made our ministry possible.   
 

Prayer Requests for TFEA & The Freedom Team 
    *   For safety for the nation during the voting happening now until the end of January.  
    *   That finances will be sufficient for the ongoing operations of the TFEA ministry. 
    *   Safety for travel for all the Teams and wisdom for the leadership. 
    *   That the homes for the widows can be completed with doors, windows & bolts.  
 

TFEA continues to build 32 widow houses 
Evangelist Bryan Writes: Engineers Ronald and Micheal continue to use available resources to beautify and make 
comfortable the widows houses and some of the widows have already started using their houses, some stay with 
their grandchildren while others stay alone. We thank God for enabling the TFEA ministry to accomplish this. 

      
      

Evangelist Bryan Writes: Widow MWIRINGIYE MARTHA (pictured on left), is one of the blessed widows who has 
been among the first to benefit in the TFEA program of helping widows get a descent place to live. We got to know 
her through her youngest son, Simon, who was in prison at the time because of selling dangerous drugs, he was 
released early last year and became part of a WAY House church. Her two daughters also are part of our first grad-
uates in the tailoring class, they got the opportunity because the Mega Church Center was their home during that 
time, ever since she got saved and baptized and became part of the WAY House church community, she and her 
two daughters who graduated tailoring class last year and her only son released from prison, and got saved in a 
Prison cell church and stopped taking drugs. She is now getting a house for her 5 children and they have a place to 
call home. This widow, mother of five children, 4 girls and one boy Simon, the youngest, is HIV+ , after the passing 
of her husband several years back , MWIRINGIYE did not know she was living with HIV which had claimed the life 
of her late husband, however on discovering the truth later, she joined a government health program of people liv-
ing with HIV, and started getting treatment of ARV's, her two daughters are also living with HIV AIDS, fortunately 
her other 3 children are healthy. But the greatest miracle is that she has found hope in Christ Jesus together with 
her children.  
     Miracles: - God saved her son from drugs in a prison cell church service.    
                     God released her son from jail shortly after.   
                              God gave them a house through TFEA widows program.   
                              God gave opportunity to her two daughters to learn and graduate in tailoring skills.   
                    God has become the father of her 5 children.  
     With all that God has done, we expect He will do more for Mwiringiye's family. 

Widow Mwiringiye Martha and daughter Rebecca in front of her new home that is under construction. 
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Kalanzi Enoch, male, 48 years old, recently released prisoner 
Last year, while in my 8th year in prison, I met the Freedom Team and gave my life to Christ, and I received a Bible that would 
get me out of prison. I was added to the prison cell church and I started attending morning and evening prayers, I earned trust 
from the Warden and I was given the task of putting back over 600 inmates into a holding cell after the prayers, I got a 
chance to speak a word of encouragement to each of them as they entered their cell in a line. As we met daily and 
talked about the things of God in our cell church gatherings, one of the inmates, came over and shared his heart, confessing 
his need that he couldn’t break addiction on his own and that he needs help. I had been reading my Bible which I had received 
from the Freedom Team, so I shared the good news of Jesus deliverance from sin by grace through faith in Jesus 
Christ with him and with tears streaming down his face and trembling in the presence of God he surrendered his life 
to Christ! Every addiction broke off of him. Since then I began praying to God to release me to go out and preach the gospel, 
and the Warden after hearing the testimony of this man, my sentence was reduced and I was released two months ago. I 
joined with ministers Doreen and Alex at their home, now I go with them everywhere as a volunteer of the gospel, my 
commitment to the Bible and the Word of God released me from the physical and spiritual prison.  
 

Louis Mwenekahima, male, 42 years old  
My name is Louis Mwene, and I grew up in the town of Kabingo near Rwenjeru in Ankore. I was very young when my mum 
left and never returned. My Father, stepped up to raise me and my two older brothers on his own, we lived in the same room 
with my grandparents, uncles, and cousins, sometimes we would sleep out in the verender when the room was full, a lot hap-
pened in that small one room house that hurt me, it turned into deep anger, confusion, and pain that followed me for years, with 
time I didn’t understand life, death, or why everything felt so dark. I found comfort in the wrong places hanging out with older 
men on the farm, getting into drugs, alcohol, and crime. I have tried to end my life uncountable times. I tied a bedsheet around 
my neck and tried to hang myself last year, but God intervened, somehow, I was filled with energy and managed to break free. 
Now I know it was Him who saved me that night. I have found a family in Christ Jesus, I was living alone last year, thinking 
about  ending my life, when a just released prisoner knocked at my door and invited me to the big church, he gave me 
an old Bible with the four gospels written in WAY of Jesus Bible, I was fully lost in drugs at that time, but something in me 
said, I have tried all ways, let me try the WAY of Jesus. That night, I found myself high, walking through the Rwenjeru and Kab-
ingo to the big church center, and I stopped in front of the big church. Since then I have never left this place, its now 3 months I 
live here, my life is renewed, I plan to have a family, live for Jesus and tell others about the Savior Jesus who saved my 
life, I was baptized last month and I have found a new family in Jesus. 
 

M…. M…., male, 39 years old, currently in prison 
I was sentenced to 6 years and 9 months in prison, while there I started attending the morning and evening services at the pris-
on cell church. I wasn’t fully engaged in worship yet, but now I know seeds were being planted. After my first year in prison, I 
was moved to a new jail because of my behavior. I didn’t know it then, but this move was part of God’s plan. The prison was 
about four hours away from my previous one, it placed me exactly where I needed to be, The inmates were hard on me, I was 
beaten and treated like an animal. But it was there, in that prison, just three weeks after my transfer, that Jesus Christ 
revealed Himself to me in my cell, during a session of the Freedom Team, while watching the Prisoners of Pain testimonies, 
at that moment, my life began to change, the cell church leader at that prison became like a father to me, he didn’t just preach 
the gospel to me, he also gave me the WAY of Jesus Bible and taught me how to read it, he followed up with me, he 
prayed with me, taught me, and baptized me. I truly believe God moved me to that prison so I could meet the Freedom 
Team and the support team of inmates, the cell church guidance, and love played a massive part in leading me into a real rela-
tionship with Jesus. I am now happily serving my sentence with big dreams of when I am released to go and serve God, mean-
while am going to commit to helping others know Jesus while here in prison. 
 

Robert Mukuntanya Membo, male, 37 years old, former prisoner 
The first time I saw the Prisoners of Pain event, I buried my face between my knees, I was seated on the floor, and I wept. 
I saw all my past life replayed, the drugs, the robberies, the gang life style, in that moment, amid the tears, I knew I needed to 
change, I received Jesus. They told us that Jesus offered freedom from the sins of the past that bound me spiritually, and gave 
me a copy of the Bible. The Freedom Team regularly visited us, with life changing documentary and as I sat through a few of 
these meetings, I was assigned to the prison cell church fellowship every morning and evening, and this is where I re-
ceived my deliverance from witch craft that my family practiced, Bacwezi ,a form of witchcraft, I fell down one day during morn-
ing prayers and something strange came out of my body violently and I was delivered. I started reading the Bible that I 
had received, and committed to the cell church programs, and last month, to my surprise, I was released on probation in Au-
gust. Jesus has rescued me from a life of drugs, street crime, and sexual immorality. My girlfriend and I will soon become par-
ents, Jesus saved me from a path of self-destruction, I am now serving at Kanyaryeru Way Church. 
 

Musasizi Benard Aruho, male, 51 years old, former prisoner  
I have finally finished my 14 year sentence and reunited with my wife Lydia, and my children. Together, we go to Rwamuranda 
WAY House Church. In my church I keep sharing my testimony and ministering through music. Its exactly two years since I first 
met with the Freedom Team. Then I was hopeless and thinking of taking my life, I was seated in the common area when we 
were invited for the Freedom Team event in the prison hall that changed my life, we always sat in the hall to be alone and think 
about life, this is where the Freedom Team found me in an event that would change my life forever, after the event and giving 
my life to Christ, two days later I was assigned the work of organizing the morning and evening prayers at my cell and 
I served the prison cell church for two years until my miraculous release. I had the first Christmas with my family in 14 
years. Our home in Rwamuranda has turned into a church, and my wife feels that our calling is to make disciples the WAY of 
Jesus,  because we are convinced the Church is the only hope for the world, just like through the cell church I was delivered, 
healed and released from prison, there are many others in and out of prison that need this grace, and for this reason we 
opened our WAY House Church here in Rwamuranda. 


