
BUSINESS SUPPORT

Contact Us

We believe that the key to success 

is open communication and building a positive 

supportive relationship with key stakeholders 

and employees of your company.

jamie@revolution12.com.au

www.revolution12.com.au CAPABILITY 

STATEMENT

SUCCESS IS  A JOURNEY, NOT A 

DESTINATION
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SERVICE OFFER

"Let us help your journey developing your 

business or organisation to meet its goals. We 

look forward to working toward improving 

internal processes, standards and results".

https://www.flickr.com/photos/lennykphotography/25771581406/
https://creativecommons.org/licenses/by/3.0/


Since July 2022 till February 2024, Jamie McCabe has been contracted by Beach Energy an Oil & Gas 
Operator in Australia as their Coring Subject Matter Expert for their WA Campaign. Involved with in-house 
support from the initial planning, tender, technical, QHSE phases through to operational support and 
completion. Result: the well was highly successful with all targets met and exceeded.

Since April 2023, we consulted with Pro-Test Well Services and their Engineering team on new technology 
operational  field trial support and developing high end client engagement. We also are providing API Q2 
Advisory Services to their business working closely with key stakeholders.

Successfully assisted Oil Baron in reaching ISO9001 accreditation, building SharePoint Services and 
Quality Control Services.

OUR CORE VALUES

• Dedication : being committed to your cause 

to build success is a focused driver 

at revolution 12.

• Professionalism: we are focused on 

bringing professionalism to all business 

relationships.

• Communication: working with our clients as 

well as industry leaders to encourage and 

develop proactive networking and effective 

communication skills.

SUCCESS STORIES



EXPERIENCE

Jamie McCabe

Position at Revolution 12: Director

Has 18 years of experience globally in the energy 
sector from a large variety of Management and 
Field Roles.

Skillset and background in:

• Coring & Downhole Drilling Tools.

• SME Services.

• Mid –Teir through to Senior Management 
Positions.

• A wide range of knowledge understanding the 
importance of Quality & Safety practices.

• Proficient & Experienced at assisting companies 
in fields such as:

• PNL  & Strategic Management.

• Account Management.

• Business Development and Project 
Management.

Our Systems, Document Control & 
Quality Management Consultant.

Position at Revolution 12: Business Support Advisor

Is ready to help you and has over 25 years of 
experience in QHSE across a wide range of sectors, 
including Oil & Gas and Mining.

Skillset as a specialist at supporting businesses for:

• Quality – ISO 9001 / API Q1/Q2 implementation.

• Environmental – ISO 14001 implementation.

• Safety – ISO 45001 implementation.

• Legislation Updates.

• Fire Safety Advisor (FSA).

• Risk Assessment (JSEA).

• Safe Work Methodology and Documentation 
Reviews.

• Training Needs in QHSE.

ABOUT US

Experienced in Oil & Gas Operations and Management, 
means we are able to deliver results quickly and 
efficiently.

This wide range of local and global experience allows 
revolution 12 to provide a wide range of versatile 
assistance to Companies in a number fields.

We help prepare businesses or organisation’s 
management systems, manufacturing processes, 
service or documentation procedures. Helping them 
better understand the requirements for 
international standardisation and quality assurance. 
Based locally in Queensland and committed to 
supporting Australian and regional businesses.

Offer a range of QHSE services, reviews of processes, 
standards crosschecking, investigation, specialised 
business help, including fire safety advisory services.
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https://creativecommons.org/licenses/by/3.0/


SERVICES

KEEP IT SIMPLE 
AND PRODUCTIVE.

CAPABILITY 
STATEMENT

SAFETY AND STANDARDISATION IS  A 
JOURNEY, NOT A DESTINATION

This Photo by Unknown author is licensed under CC BY.

This Photo by Unknown author is licensed under CC BY-NC.

Company is based locally in Queensland 
and committed to supporting regional and 
Australian businesses. Efficient at working remotely as 
we have developed an unobtrusive process to 
assist businesses conveniently with newly 
developed systems and processes.

Certification: break down the process into 4 
phases. Allowing our consultant to structure a step-
by-step process to help your company achieve its 
goal of reaching the accreditation phase.

Document Control (DC): Support your company to the 
best of its ability throughout each phase and or DC 
measures. Document procedure pack development. 
As well as provide targets for each phase or 
DC implementation.

Chair meetings and guide responsible individuals on 
the process scheduled with your key stakeholders 
regularly. The aim being to help train and aid 
businesses supporting their goal to become or 
continue to be a quality market leader in their field.

SharePoint & Connectivity Packages: develop 
SharePoint sites and OneDrive in Microsoft 365 which 
are cloud-based services. 

The benefit of our services are they help 
organisation’s: share and manage their business 
processes, including content, knowledge, and 
applications. Aiding in and empowering teamwork to 
quickly find information and seamlessly collaborate 
across the organisation.

Provide connectivity to other MS APPS such as Power 
APPS including  Power BI, make the package easy to 
use and powerful in visual impacts.

https://www.flickr.com/photos/lennykphotography/25771581406/
https://creativecommons.org/licenses/by/3.0/
https://manuelgross.blogspot.com/2017/04/la-matriz-prediccioncontrol-para.html
https://creativecommons.org/licenses/by-nc/3.0/


SERVICES

ADD VALUE 
AND BECOME 
YOUR TRUSTED 
PARTNER.

CAPABILITY 
STATEMENT

SAFETY AND STANDARDISATION IS  A 
JOURNEY, NOT A DESTINATION

This Photo by Unknown author is licensed under CC BY.
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Specialised Services for Management & QHSE teams 
to support them as businesses grow, develop 
or change.

Able to support with maintenance of ISO/API Q1-Q2 
Quality Systems & Processes.

Provide an ongoing monthly care package as a yearly 
service agreement, focused  on helping to maintain 
systems. Includes “health checks” for your business 
requirements.

Systems analysis to make sure you are aligned and 
compliant with your accreditation, review of 
management quality plans, audit assistance remote or 
on-site.

Review processes and provide feedback to 
Management on Quality Issues and provide solutions 
and advice for action items  found , that otherwise may 
have been missed.

Additional support regarding incidents or providing 
a third-party independent peer review or analysis 
of procedures, practices that may have contributed 
to your unique situation.

Bridge the gap between you and your clients, 
helping develop solutions, support or advise on best 
foot forward practices in a timely manner. We provide 
safety audit(s) advice, reviews, development of JSA and 
Safety Operating Procedures for your business.

Fire Safety Advisory Services: ensure the development 
of the fire safety requirements as required and review 
these in line with requirements. Cost effective way to 
avoid potential discrepancies and gain insight and advice 
on improvements.

Customised services to suit your business requirements 
with the goal of being flexible and adding value to your 
business.

https://www.flickr.com/photos/lennykphotography/25771581406/
https://creativecommons.org/licenses/by/3.0/
https://researchleap.com/development-quality-management-system-iso-9001/
https://creativecommons.org/licenses/by/3.0/


SERVICES

OUR COMMITMENT 
AND DEDICATION 
TO SUCCESS IS OUR 
DRIVE TO DELIVER 
WITH YOUR 
BUSINESS.

CAPABILITY 
STATEMENT

WE LOOK FORWARD TO SUPPORTING 
YOUR BUSINESS
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Our wide range of local and global experience allows 
revolution 12 to provide a wide range 
additional versatile assistance to your business.

Management Strategic Positioning: we help your 
business review with the goal to revolutionise how 
you position your business in the market.

Business Development Management: have a diverse 
range of experience, trust and large network within 
the Oil & Gas Industry. Helping your business develop 
niche market services, relationships and generate 
sales.

Strategic Sales Positioning: create sales plans with 
your business to deliver the best chance of strategic 
success.

Niche Market Expertise: experienced in providing and 
delivering high end clients and partners with expertise 
in niche Oil & Gas products, projects, quality and 
services.

Coring Subject Matter Expertise (SME)

Experienced in providing Coring Services at all levels 
since 2006. Our objective is to provide Coring 
expertise internally to Operators. We provide 
expertise in Coring from initial discussions, training, 
through to execution of operations and campaigns. 
We are happy to offer this from a non-bias standpoint. 
Our consulting services are designed to successfully 
help navigate the technical analysis of coring services. 
Adding value and expertise in relation to target field 
and operational analysis support.

• Tender preparation review and support,

• Bridging the gap between Key Stakeholders,

• Non-bias input on coring requirements,

• Non-bias technical equipment and service ability 
review and provider selection,

• Technical insight and input,

• Strategic operations assistance.
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