
ISO ACCREDITATION
 CHECK LIST QUALITY CONTROL

Health & Safety



Let us help work toward developing your 
internal standards, helping prepare your business 
or organisations requirement to reach ISO Accreditation.

We will evaluate, guide and assist you in reaching ISO by 
reviewing your:

• Management system

• Manufacturing process

• Service or

• Documentation procedure

• Making sure your business meets the requirements 
for international standardisation and quality 
assurance.

About Us
Experienced in Oil & Gas Operations and 

Management, means we can deliver results 
quickly and efficiently.
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This document is to be used as an example only. It is intended to help your business work towards gaining an understanding of  what is required 
for ISO accreditation.  Our consultant will work with you to help you work towards completing the final audit stage.



Connectivity & 
Quality

We believe that the key to success is 
open communication and building a positive supportive 
relationship with key stakeholders and employees of 
your company.
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• Create a point of differentiation from 
your competitors

• Greater efficiency and less waste

• Improve consistency control of major business 
processes

• Standardise and regulate your business processes

• Improved risk management systems

• Increased customer satisfaction

• Improved participation of employees

• Better internal communication

• Improvements in document control systems

• Managing growth more effectively

• Foster and embed a culture of quality.

Why ISO?
Develop a better understanding of your 

business and ensure customers get 
consistent, good quality products and 

services.

.
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Our Service Offering
What we do and what do you have?

What we do?

• Our 4 Phase business plan will include an evaluation, 
gap analysis and timeline to execution, by providing 
support your company reaching the final 
Auditing Phase of ISO.

Review of your Business

• Does your company have a Quality Policy?

• Does your company have a Quality Management 
System?

• Does your company have a Code of Conduct and 
Best Practices Policies?
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Our Service Offering
What we do and what do you have?

What we do?

• Our approach will enable us to guide your 
management, QA/HSE Manager and employees to 
better understand:

• The current certifications business requirements

• Understand current accreditations in place.

Review of your Business

• Is your Quality Policy & Procedure appropriate for 
both its purpose and context?

• Can you show there is a commitment to continually 
improving the Quality Management System, and 
the quality objectives are consistent with the 
Quality Policy?
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Our Service Offering
What we do and what do you have?

What we do?

• Our review is a basis to continue to help develop you 
to understand ISO accreditation, and create relevant 
documentation.

Review of your Business

• Are your Quality Policies & Procedures developed 
and implemented in a way that is consistent with 
the company’s Codes of Conduct and business 
practices?
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Our Service Offering
What we do and what do you have?

What we do?

• We help your business develop internal systems and 
review of policies and implementation guiding your 
business and people towards ISO accreditation.

Do Your Business Policies

• Prevent Process loss or quality impacts?

• Comply with obligations and legal requirements?

• Promote continual improvement?
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Our Service Offering
What we do and what do you have?

What we do?

• We can assist to help you better manage your 
document control systems or develop these in line 
with ISO requirements.

Do Your Business Policies

• Adopt best practices?

• Have measurable and achievable targets for 
performance improvement?

• Provide adequate resources to not only achieve 
but, meet and exceed targets?
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Our Service Offering
What we do and what do you have?

What we do?

• Trainer the Trainer Philosophy.

Do Your Business Policies

• Communicate effectively and consult with all 
stakeholders regarding the QMS?

• Meet customer requirements?
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In Depth 
Information
Quality Documentation and Management 
Objectives
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Our Service Offering
Quality and Management Policies In Depth

What we do?

• Support your business by developing processes and 
guide your team to reach its goals.

Does Your Business Have and Maintain

• A Document Register?

• An active Risk Register?

• A Nonconformity Process that is monitored 
and maintained, is there a process to 
ensure corrective actions closed out in a timely 
manner?
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for ISO accreditation.  Our consultant will work with you to help you work towards completing the requirements for the audit stage.



Our Service Offering
Quality and Management Policies In Depth

What we do?

• Work with Key Stake Holders.

Does Your Business Have and Maintain

• A Work Procedure for key Business Processes and 
Personnel?

• Position Descriptions for all Personnel?

• An Organisational Chart?
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Our Service Offering
Quality and Management Policies In Depth

What we do?

• Offer test Audits to review processes.

Do Your Business Policies Cover

• Internal Audit Processes?

• A Business Plan to meet new oppourtunities as the 
market grows?

• Customer satisfaction and feedback records, and 
how you improve your services or product?
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Our Service Offering
Quality and Management Policies In Depth

What we do and can we help?

• Arrange ISO Auditors

• Periodic care packages with ongoing support

- Periodic system maintenance support and system 

development

• Fire & Safety Advisory Expertise

• HSE / QA Advisory Services

Do Your Business Policies Cover

• Reviews of and have a process to improve the 
quality of your products and services to meet and 
exceed customer satisfaction?
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Thank you for your time. We look 
forward to hearing from you and 

adding value to your business.
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This document is to be used as an example only. It is intended to help your business work towards gaining an understanding of  what is required 
for ISO accreditation.  Our consultant will work with you to help you work towards completing the final audit stage.
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