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Introduction  
 

Marble Training are proud to be one of the UK’s Leading Training Providers. This CITB Site supervisors 
Safety Training Scheme is designed to help those supervising or about to start supervising in the 
construction industry to prepare for the supervisors challenges in leadership and deal with the hazards 
and dangers they may face, the course also serves as an excellent revision and reminder of those 
currently supervising who need to take the revision course. We all know that Asbestos, Working at 
Height, Manual Handling and Respiratory Hazards are critical health and safety issues currently under 
the spotlight in the construction sector. However, there are many other problem areas that we will 
discuss 
 
At the end of this course you are required to sit a question paper consisting of 25 multiple-choice 
questions: 22 questions are worth one mark each and 3 free text questions are worth eight marks, 
making a total of 30 points available. Delegates must obtain 24marks out of 30 (80%) or more in order 
to pass the examination. This exam must be taken at the end of the course. So… this document and 
the course, together with your input will drive towards the result you require, in other words 80% or 
more in the Online Class Marker final test. 
 

In the Beginning 
 

. 

The main legislation in the UK is the Health and 
Safety at Work etc Act 1974 (HASAW); whilst 
this document outlines the requirements for 
employers, it also sets standards required by 
workers, it also functions in the capacity of the 
Primary Legislation (Section A1 Page 21).  from 
which all regulations are brought into power 
and Policed by the HSE. 

. 

This primary piece of legislation places 
qualified duties on employers and employees 
using terms like “Must, Shall, Reasonably 
Practical and Practical”. To manage health and 
safety in accordance with the HASWA 
employers have to identify reasonably 
foreseeable risk and control that risk “So far as 
is Reasonably Practicable” (Section A1 Page 25).   

. 

 

HSE Inspectors & Visiting Officers can: 
• Demand to enter a workplace at any 

reasonable time, or any time if they 
suspect serious or imminent danger arises.  

• Issue Notices, Improvement & Prohibition 

• Prosecute employers & employees 

(Section A1 Page 27).   
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The Construction industry embraces a number of specific sets of regulations, the 
Management of Health and Safety at Work and the Construction Design and Management 
Regulations are just two of many we will discuss throughout the course.  

The Construction (Design and Management) Regulations (CDM) originally came into force in 1994, 
they were revised in 2007 and again in 2015. The current revision (CDM 2015) came into force on 6 
April 2015.  So, what are the basics of CDM, simply put, there must be adequate time and resources 
committed at a sufficiently early stage of a project to draw health and safety into the design and 
planning phases, therefore “health and safety issues are considered at the planning stage” (Section A2 
Page 37). 

When a project moves into the construction phase: if there is more than one contractor, a principal 
contractor must be appointed formally by the client, two of their principle roles are: 

• They must ensure a secure site, establish a boundary to prevent unauthorised access to the 
site and keep it maintained (Section A2 Page 34 & 43).   

• Plan, manage, monitor and coordinate health and safety of the construction phase in liaison 
with the other contractors (Section A2 Page43).   

These are just two, more of the principal contractors’ duties can be found is section A2 page 43. 

Clients have a major influence on all construction activities, mainly the financial control, to that end 
the HSE ensure they have clear roles and responsibilities such as making arrangements for managing 
the project, including allocating sufficient time and resources, and ensuring these arrangements are 
maintained throughout the project life cycle (Section A2 Page41). 

H&S Management Systems Section A3 Page 56 
The Plan| Do | Check | Act  

Management systems or operational 
procedures are key for any business, health 
and safety controls are no exception. The 
HSE require a structured approach, they 
provide employers with sufficient guidance 
on how these should be structured, they also 
expect appropriate “Proactive & Reactive 
Monitoring” of the health and safety 
management systems and site conditions.  
 

Proactive Monitoring could be site safety inspections, these are good practice and help prevent 
accidents on site, it is important to keep record of such inspections for audit purposes.  
(Section A3 Page 64) 
 
All health and safety management systems require a Policy Statement of Intent, signed by the most senior person in the 
organisation, this serves “to inform the employees of the company’s commitment towards health safety and welfare of 
the work force” (Section A3 Page 58). 
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Risk Assessments, Method Statements & Permit to Work Section A4 Page 67 
 
Employers, under the HASAW have an absolute duty to identify reasonably foreseeable risk; and 
control that risk so far as is reasonably practicable.  There is also a requirement under Regulation 3 of 
the Management of Health and Safety at Work Regulations to undertake a suitable and sufficient risk 
assessment. 
 

Risk Assessment  
Section A4 Page 70   
Section A3 Page 58   

• A careful examination of the workplace looking for anything with 
the potential to cause harm. 

• Undertaken by people with sufficient skills, knowledge, attitude, 
training and experience  

 
Risk Assessments give the opportunity to prioritise the risks in 
order. 

 
Method Statement 

Section A4 Page 83   
 

• A method statement is a document that describes in a “logical 
sequence exactly how a work activity should be carried out” in a 
manner that is safe and without risk to health (a step-by-step safe 
sequence of the work activity).  

• Method statements enable the principal (or main) contractor to 
examine the proposed working methods of all contractors and 
sub-contractors and to establish where tasks that are to take 
place at the same time may conflict with the interests of health 
and safety. 

• Well written method statements provide an ideal means of 
communicating vital health and safety information to those who 
will be doing the work, usually by the method statement being 
explained to them by the supervisor. 

Permit to Work 
Section A4 Page 83   

 

• A permit to work is a formal, dated and time-limited certificate 
signed by a properly authorised and competent person. 

• Whilst there is no requirement in law to use a permit to work 
system, they are often used to control “potentially high-risk 
activities so they are carried out in a healthy and safe manner”. 
As such, they are supported by the risk assessment from which 
they are derived. 

 

 

 
5 Steps to Risk Assessment (Section A4 Page 71)   
1. Identify the hazards  
2. Decide who might be harmed and how  
3. Evaluate the risk and decide upon 

precautions  
4. Record your findings and implement them  
5. Monitor, review and revise the risk 

assessment when necessary 
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Leadership Section A6 Page 95 

 

An essential part of health and safety management is the two-way communication process between 
employers (or their representatives) and employees (or their representatives). There are legal duties 
on both parties with the intent that communication takes place in both directions. The key to good 
management is getting the workforce to recognise that managing health and safety is important too 
and a top priority of management. 

The best way to develop a good culture is to build teams with a positive attitude towards health and 
safety, employers must:  
 

• Engage with the whole workforce and discus health and safety matters. 

• Encourage them to share their experiences of similar tasks, encourage them to suggest 
solutions to problems (Section A6 Page 98/99).  

 
Encouraging staff to keep concerns between themselves will not build workforce confidence. 

 
Remember 
Constructions sites can be complex, companies need a workforce with positive attitude who realise 
that “every person who is involved on a project is responsible for reporting unsafe conditions, even 
reporting poor standards of housekeeping, which is the main cause of slips, trips and falls” (Section A8 
Page 121). 
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Control of Substances Hazardous to Health COSHH Section B12 Page 184 
 
There are many products used on construction sites that may be Hazardous and capable of inflicting 
life changing ill-heath conditions as a result of exposure. The first priority of a company is to eliminate 
or reduce the reliance on the dangerous substances. 
 
Hazardous substances are generally identified by labels provided on the package. Here are a few. 
These “red diamond shapes are relatively new” and replace the previous orange symbols, you should 
familiarise yourself with these and understand the implications to health. 

 

Lead Section B12 Page 190 
The COSHH regulations do not cover Lead, this is covered by the Control of Lead at Work (CLAW). They 
apply to all work involving metallic or lead-containing materials (LCMs), such as removal of old lead 
paint and work producing lead dust, fumes or vapours. Families at home can also be indirectly affected 
(lead dust can be carried home on work clothing). 
 
Lead is a cumulative poison that collects in the bone marrow and affects the body’s capability to 
produce new blood cells. It affects the brain, central nervous and reproductive systems. It is usually 
taken into the body in the form of dust or fumes (breathed in), by ingestion (via the mouth) or 
absorbed (through the skin). Therefore, its good practice when working with lead not to eat, drink in 
the same area.  
 

  
 

These two slides are from our SMSTS course and for information purposes only 
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Asbestos Section B13 Page 196 
  
Asbestos is a naturally occurring fibrous material and was widely used in the UK until it was banned in 
1999. It was used as an insulator (to keep heat in and keep cold out), has good fire protection 
properties and protects against corrosion. Because asbestos was often mixed with another material, 
it is hard to know if you are working with it or not. However, if work is being carried out in a building 
built before the year 2000, it is likely that some parts of the building will contain asbestos. The table 
below summarises the key information. 
 

Types of Asbestos Asbestos Diseases 

Chrysotile White  Serpentine 
family 

• Asbestos related lung cancer 
• Asbestosis 
• Mesothelioma 
• Plural thickening 

Amosite Brown  Crystalline 
family 

Crocidolite  Blue  Crystalline 
family 

 
Regulation 4 of the Control of Asbestos Regulation (CAR) requires all buildings built prior to the year 
2000 to have an asbestos register. Albeit, CAR prohibits most work with asbestos, except by holders 
of licences issued by the HSE. However, some work can be carried out by “unlicensed competent 
contractors such as a corrugated asbestos-cement sheet”, providing the requirements of CAR are 
complied with. 
 
That said, generally before starting work on premises where asbestos may be present “get access to 
the asbestos register” (Section B13 Page 198), this will generally indicate known locations and areas 
where asbestos containing material may be found and confidence levels regarding the type of 
asbestos will be based on an Asbestos Management Survey. There is a more invasive survey required 
for refurbishment and demolition work. In any event the first action you should take if asbestos is 
accidentally disturbed on site to STOP all work immediately 
 
 

Respiratory Hazards Section B14 Page 206 
 
 
 
  

Respiratory hazards are dangerous whenever anyone is exposed 
to them. They can also cause the onset of occupational asthma 
through respiratory sensitisers.  
 
The best way to minimise exposure to these respiratory hazards 
is using less hazardous substances. 
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