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7	Habits	of	Highly	Effective	
Educational	Assistants	

Dean	Heald	M.Ed	B.Ed	
FNSA/FNESC	SEP	Coach		

The	Highly	Effective	EA	is:	FULLY	ENGAGED	
	

	

The	difference	that	you	
make	in	the	lives	of	the	
children	that	you	work	
with	is	directly	
proportional	to	your	
level	of	engagement.	
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•  Sitting	with	the	students	
•  Focused	on	Students	
•  Distractions	left	out	of	classroom	
•  Moving	around	the	classroom	(Proximity!!)	
•  Modeling	great	communication	skills!	
•  Hallway	presence	(I	see	you	moments)	
•  Positive	and	upbeat	
•  Keenly	aware	of	student	mood	changes	
•  Students	are	the	priority!!!	

What	does	fully	engaged	look	like?	

–  Mood	changes	don’t	“come	out	of	nowhere”.	

	
–  If	you	wait	until	the	student	is	deregulated	it’s	likely	to	late	to	encourage	

effective	coping	strategies		

–  Respond	to	the	initial	signs	of	frustration,	stress,	or	anxiety	

–  Remind	students	of	expectations	upon	entry	to	school/classroom	

–  Seeks	clarity	on	how	to	best	support	student	learning	

The	Highly	Effective	EA	is:	Proactive	
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The	Highly	Effective	EA	is:	A	Classroom	Manager	

Responds	to	Behaviour	Verbally	
	
	

		

The	Highly	Effective	EA	is:	A	Classroom	Manager	

Responds	to	behaviour	Non	Verbally	
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•  Verbally	
-  When	the	teacher	calls	for	student	attention	
-  When	the	teacher	informs	students	of	a	pending	

transition	
-  When	the	teacher	reminds	of	behaviour	

expectations	

•  Non	Verbally	
-  Non-verbally	Reads	their	classroom	partners	
-  Anticipates	a	pending	transition	
-  Proactively	reacts	to	signs	of	student	overload	

The	Highly	Effective	EA:	Takes	Cues	

The	Highly	Effective	EA	is:	An	Effective	Behaviour	Manager	

•  Catches	students	being	good	

•  Proactively	reminds	individual	students	of	expectations	

•  Follows	up	after	behaviour	issues	

•  Checks	for	understanding	

•  Models	expectations	

•  Utilizes	creative	interventions	

•  Familiarizes	themselves	with	IEP,	BIP	

•  Takes	part	in	FBA	process	
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The	Highly	Effective	EA	is:	A	Great	Communicator	

•  In	the	hallway	
-  Every	moment	is	a	teachable	moment	
-  “temperature”	check	
-  Encouraging	
-  Welcoming	

•  During	lessons	
-  Active	participant	in	educational	activities	
-  Responsive	to	signs	of	trouble	
-  Responsive	to	teacher/classroom	needs	

With	students		
-  Before	class	
-  During	class	
-  After	class	

The	Highly	Effective	EA	is:	A	Partner	in	Education	

•  Responsive	and	adaptive	to	student	needs	

•  Familiar	with	the	curriculum		

•  Proactively	checks	(and	rechecks)	for	
student	understanding	

•  Checks	in	with	the	classroom	teacher	
frequently	

•  Supports	with	parent/guardian	contact	

•  													Models	active	participation	

•  																		Does	whatever	it	takes!!	


