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THE O.1.D.B.N.O.H PLAN
INTERNATIONAL ORGANIZATION FOR THE DEVELOPMENT OF THE LOWER NORD-OUEST which
has the acronym O.1.D.B.N.O.H is a non-profit organization. Created by the diaspora community
of the Lower Nord-Ouest of Haiti.
We have developed a plan in order to plan ourselves better. The 0.1.D.B.N.O.H strategic plan will
allow you to determine what the organization intends to be in the future and how it will get
there.
This plan is a management and regulatory exercise also intended to strengthen the O.1.D.B.N.O.H
in order to enable it to adapt to changes in its environment.
The 0.1.D.B.N.O.H also plans to deal with real problems that are likely to compromise the
objectives of the Organization.
This plan covers:
- The mission that the organization will fulfill
- The targets that will be the direct and indirect beneficiaries of this mission
- The programs, services, products that the organization will offer to accomplish this
mission
- How the organization will attract the resources (Human, financial and material) it needs
and how it will use them to satisfy all stakeholders.
Through this plan, you will be able to identify the answers to the following questions:
a) Who are we?
b) Why do we need to develop a plan for the future?
c) Where are we today?
d) Where do we want to be in five years?
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We are nationals of the Lower Nord living outside of Haiti. We are in more than 3 countries. We
organize ourselves to be able to improve the living conditions of our department forgotten by
the state authorities. What makes 0.1.D.B.N.O.H successful is our leadership and our sense of
contribution and dialogue. The organization contains only visionaries each capable of defending
their points of view and the interests of the organization. At O.1.D.B.N.O.H decisions are taken by
vote. Itis the decision of the greatest number that will be considered. We have rules of procedure
which define the attitudes to be adopted by the members and how to become a member of this
structure. One of our objectives is to satisfy our farmers, our donors, our collaborators and to

satisfy ourselves too.

The 0.1.D.B.N.O.H is developing a future plan to:
a) Stimulate long-term thinking and clarify the direction to take in the future
b) Train the members and the community of the lower Nord-Ouest to properly manage the
organization
c) Improve the adherence of its members to decision-making
d) Tackle the major problems of the organization
e) Adapt to changes in one's environment

f) Better meet the demand of others, especially donors

Today we are in the construction of ideas, the search for donors and in the contribution of our
earnings to be able to act as quickly as possible. Today we are looking for willing partners to help
us realize the plan of the Organization. We are also currently working with the population of the
lower Nord-Ouest to raise their awareness to actively participate in the construction of this

paradise on earth. One of our missions is citizen participation in the execution of projects.

Currently O.1.D.B.N.O.H has more than 100 members, every day we share ideas, all members are

very active in the development of projects.
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In five years, our vision is to be one of the most popular organizations in the country, because
our work attracts the attention of other citizens of the population to participate in the
development of this country. O.1.D.B.N.O.H dreams of providing the people of the lower Nord-
Ouest with one of the most well-equipped public squares and hospitals in the country. We are

working in five years so that our interventions focus on: Mar-Rouge.

We are targeting this area for the start of our project development.

Our first projects include:
a) The construction of a public square
b) The construction of a referral hospital

c) Modle Saint Nicolas International Airport

Other projects include:
a) The construction of the road leading Anse-Rouge to Mare-Rouge
b) The reconstruction of the communal market of Mare-Rouge
c) Electrification of the commune of Mdle Saint-Nicolas
d) The construction of a Stadium
e) The construction of a Cultural Center

f) The construction of the largest University Center in the Nord-Ouest

The O.1.D.B.N.O.H works on sustainable projects, projects that can contribute to the

emancipation of the community.

This plan can be modified at any time for the well-being of the community.
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ORGANIZATION CHART OF THE O.1.D.B.N.O.H PLAN

O.1.D.B.N.O.H
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