West Carleton ATV Club Meeting Agenda

Date: Thursday, June 25

Time: 7:00 PM

Chair: Dwayne Jones

Location: City Chambers, Kinburn

1. Welcome

Opening remarks.

2. Attendance
Record who is present.
Executive / Board Members:
¢ DwayneJones
e Philip Aldis — regrets
o Bob Leclair
e Sheryl Leclair
¢ Dmitry Brovkovich

e Other members present

3. Approve Agenda

Review and approve the agenda.

4. Community Ride Recap
Discuss the firstride:

¢ Whatwent well

e What canimprove

e Participation



e Partnership with Club Quad du Pontiac

5. Operation Landowner

Introduce plan to work with landowners to expand trails.

6. City Signage Quote ($9,800)
Discuss:

e Costofsignage

e City funding options

¢ Next steps

7. Next Ride: “Ride the Rail”
Plan next ride with Club Quad du Pontiac.
Ideas:

e BBQ

o Fundraiser

« Raffles and prizes

e Sponsorships

8. Quebec Ride (“The Loop”)
Discuss possible ride to Ladysmith:
e Interest
e Dates

¢ Planning

9. Trails and Education Update



Quick update on:
¢ Trail conditions
e Maintenance

e Rider education

10. Volunteers Needed
Help needed for:

Secretary

e Events
e Outreach
e Social media

¢ Fundraising

11. New Business

Open discussion.

12. Action Items
Review next steps:
e Follow up with City
o Planrides
e Start Operation Landowner

e Recruit volunteers

13. Next Meeting

Confirm next meeting details.



14. Adjournment

Meeting ends.

Thank you for supporting WCATV.



