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LEARNING GOALS:

At the end of the seminar, students should be
familiar with methodologies to:

1. Identify promising behavioral mechanisms
behind a complex social problem;

2. Test the most relevant mechanisms with the
audience of policies targeted at that problem; and
3. Identify opportunities to augment policy tools 

with such behavioral insights.
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Group work

• 4 groups
• Each group should pick a wicked social problem:
 Creates externalities and inequality
 Affects a population you have access to
 Resistant to business-as-usual pricing, regulatory, 

and/or information policies



structural diagnostics

• With the ‘ideal citizen’ in mind
 What structural mechanisms affect the problem?
 What typical policies address those mechanism?



behavioral diagnostics

• With the ‘real citizen’ in mind
 Which behavioral mechanisms affect the problem?
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BEHAVIORAL MECHANISMS
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Feasibility

Do values, identity, 
culture or religion

discourage the
desirable action?

Do expectations about
group behaviors or

conformity pressure
discourage the the

desirable action - even
when that action

cannot be observed
by others?

Do social image
concerns discourage

the the desirable
action - when that

action can be
observed by others?

Does impulsive
behavior the gets in 

the way of the
desirable action -

regardless of previous
plans?

Does excessive
optimism about

future plans
discourage the the

desirable action in the
present?

Do self-limiting beliefs
about one’s ability to

achieve positive 
outcomes discourage

the desirable the
desirable action?

Do perceptual errors
lead 

to undesirable
actions?

Is the quality of
decision-making 

compromised due to
external conditions

that compete for 
one’s executive

functions, leading to
undesirable actions?

Does ignoring (some 
of) available

information in 
recurring decisions
lead to undesirable

actions?

Intrinsic motivation Social expectations Social image concerns

Impulsivity Procrastination Self-limiting beliefs

Cognitive biases Cognitive load Learning-through-noticing

https://miro.com/app/board/uXjVPjLT3tg=/→

https://miro.com/app/board/uXjVPjLT3tg=/


behavioral diagnostics

• With the ‘real citizen’ in mind
 Which behavioral mechanisms affect the problem?



behavioral diagnostics

• With the ‘real citizen’ in mind
 Which behavioral mechanisms affect the problem?
 Which augmented policies address those mechanisms?
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behavioral diagnostics

• With the ‘real citizen’ in mind
 Which behavioral mechanisms affect the problem?
 Which augmented policies address those mechanisms?
 Sheds light on feasibility, to help selected which 

mechanisms should be tested



NUDGES



DEFINITION:

Nudge is an intervention that modifies the choice
architecture, inducing the desirable choice

while still preserving freedom of choice.

⇒ Libertarian Paternalism



INATTENTION
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Problem: INEFFICIENT TAXES
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MECHANISM: INATTENTION
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Nudge: ATTENTION REALLOCATION

nudge nudge nudge
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Nudge: ATTENTION REALLOCATION

8% lower sales!
nudge nudge nudge
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Problem: high incarceration rates
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MECHANISM: INATTENTION
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Nudge: ATTENTION REALLOCATION
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Nudge: ATTENTION REALLOCATION
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Problem: HIGH TRUANCY RATES
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MECHANISM: LEARNING THROUGH NOTICING
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MECHANISM: LEARNING THROUGH NOTICING
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Nudge: ATTENTION REALLOCATION

Joice Toyota

Guilherme Lichand
Filomena Siqueira

Filomena’s

Joice



33

Nudge: ATTENTION REALLOCATION
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Nudge: ATTENTION REALLOCATION
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InformaTION vs. ATTENTION



36

InformaTION vs. ATTENTION



MOTIVATION
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Problem: LOW FEMALE lfp RATES
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mecHanism: SOCIAL EXPECTATIONS
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mecHanism: SOCIAL EXPECTATIONS
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NUDGE: MODIFYING SOCIAL EXPECTATIONS
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NUDGE: MODIFYING SOCIAL EXPECTATIONS
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Problem: LOW VACCINE TAKE-UP RATES
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MECHANISM: SOCIAL IMAGE CONVERNS
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Nudge: INCREASING VISIBILITY



46

INTERPRETING SOCIAL SIGNALS
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Nudge: ATTENTION REALLOCATION
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Nudge: INCREASING VISIBILITY
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Nudge: INCREASING VISIBILITY
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Problem: VIOLENCE AGAINST CHILDREN
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MecHanism: SOCIAL IMAGE CONCERNS
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MecHanism: SOCIAL IMAGE CONCERNS



MecHanism: SOCIAL IMAGE CONCERNS
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Nudge: increasing visibility of 
alternative signals
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Nudge: increasing visibility of 
alternative signals
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placebo



Nudge: increasing visibility of 
alternative signals



Nudge: increasing visibility of 
alternative signals



SELF-CONTROL
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Problem: HIGH VIOLENT CRIME RATES
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Problem: HIGH VIOLENT CRIME RATES
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MEChANISM: IMPULSIVITY
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NUDGE: cognitive behavioral therapy 
(cbt)
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NUDGE: cognitive behavioral therapy 
(cbt)



Page 65

NUDGE: cognitive behavioral therapy 
(cbt)
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PROBLEM: POOR LEARNING OUTCOMES
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MEChANISM: fixed mindset
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NUDGE: promoting a growth mindset
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NUDGE: promoting a growth mindset

“Find 
pairs that 
sum up 
to 100”
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NUDGE: promoting a growth mindset
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NUDGE: MUDANDO MODELOS MENTAIS
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NUDGE: MUDANDO MODELOS MENTAIS



LIMITATIONS
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TYPICAL EFFECT OF NUDGES
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TYPICAL EFFECT OF NUDGES
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TYPICAL EFFECT OF NUDGES
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TYPICAL EFFECT OF NUDGES
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When you only 
have a hammer….
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… everything 
looks like a nail
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Traditional policy
tools matter!



PRIx
FRAMEWORK
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Traditional
policies

Pricing
policies

Regulatory
policies

Information
policies

PRIx FRAMEWORK
Augmenting policy tools with behavioral insights
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Traditional
policies

Augmented policies

Motivation Self-control Inattention

Pricing
policies

Regulatory
policies

Information
policies

PRIx FRAMEWORK
Augmenting policy tools with behavioral insights
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Traditional
policies

Augmented policies

Motivation Self-control Inattention

Pricing
policies

Taxes/fines to discourage
negative externalities

Subsidies/discounts to
encourage positive 

externalities

Reframing 
expenses or

rewards

Adjusting the 
timing of costs 

or rewards

Changing the 
visibility of 

prices

Regulatory
policies

Bans/restrictions on activities 
with negative externalities

Mandates/promotion of 
activities with positive 

externalities

(Dis)association 
between behavior 

and identity

Tying hands

Earmarking expenses 
and resources

Setting defaults 

Removing/inserting 
decoy options

Information
policies

Updating
incorrect

beliefs

Changing the visibility of an action (or 
of its alternatives)

Correcting incorrect beliefs about what 
others think

Changing
mental models

Changing
communication

features

PRIx FRAMEWORK
Augmenting policy tools with behavioral insights
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Cognitive biases Cognitive load Learning-through-noticing
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MOTIVATION
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