Top 44 HPDE Novice Student Driver Common Errors Jan 2021

148 HPDE Instructors from a wide cross section of clubs and organizations choosing their top 10 errors

Not looking far enough ahead/eyes too low/target fixation 121
Line. Doesn't drive/can't drive correct line. Not using all the track. Inconsistent line. 96
Overall lack of outside situational awareness: Traffic, missing flags, approaching cars, etc. 93
Following the driven line of the car ahead 72
Does not brake hard enough 67
Too early or too late tumn-in 63
Holding the radius on comer exit ie...Not freeing up the car up on comer exit 56
Early throttle lift, well before entering brake zone. Coasting into brake zone. Usually at higher speeds 56
Unsmooth, errartic, binary on/off gas or brake (feet) inputs 55
Cheating/drifting into a comer prior to tum-in point 46
Inconsistent hand and foot inputs everywhere: on-brake/off-brake/tum-in/apex/track-out etc. 46
Overall lack of self awareness. Does not recognize when large and/or repetitive errors are made 44
Poor skill/inability to feel the car (understeer, oversteer, fore/aft or side to side weight transfer) 43
Unsmooth, erratic, binary on/off steering inputs 41
Multi-stage braking process 40
Driver not tuming head enough while comering to spot apex or exit 36
Unaware of death grip of steering wheel and/or upper body too tense 36
Car balance is overly disruptive by poor heel/toe. Downshifting technique or location too upsetting. 34
Insufficient or incorrect knowledge of flags and their meaning. 33
Driver arrives to track and/or drives the track with too much anxiety. Can't think/process/perform 30
Drives in the rear view mirror/watches behind him/her too much 30
Brake release too early or too late 28
Inconsistent hand position on wheel/one hand on wheel/shuffle steering 28
Poor planning/poor anticipation of next comer/next straight 28
Overly dependant on tum-in, apex, track out cones or instructor 27
AutoX hands. Wheel inputs too quick. 24
Not using full throttle on straights. Lifting prematurely. 22
Driver holds breath 19
Inability to follow instruction/poor or no acknowledgement of instructor commands. 19
Shifting too frequently/really likes to shift/incorrect gear choice 17
Incorrect seating position 10
Poor time management skills. Student misses or arrives to class or grid late. Car possibly not ready. 10
Overly focused on gauges or laptimer or mirrors 10
Driver does not having a learing mentality/has no/low desire to learn 9
Poor sportsmanship on track/doesn't work well with others/no point-byes/racing others 8
Poor physical or mental condition. Out of shape/no sleep/too much party the night before 7
Not using dead pedal 6
Mirrors set incorrectly 5
Blendline crossing on outlap 5
Upper body lifting off of seatback 4
Steering out to exit curbing (opening the hands too much) 3
Seat position: too far back/seat too far forward 3
Driver overly bracing themselves while driving 2
Too much or too little seat belt 0
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