
NB Rural Housing Partnership
Creating Affordable and Inclusive Housing in Rural 
New Brunswick for Workers and Newcomers

May 6, 2022





Participants to date:
• SD
• ONB
• RDC
• PETL
• CMHC
• ACOA

• CHTC
• NBBC
• NBMC
• CDR-ACADIE
• CEC
• NBNPHA
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RURAL NEW BRUNSWICK
Average housing starts per year

Current Trajectory Maintain Workforce Grow Workforce 0.5%/Yr

1.3X 
1990’s

1.9X 
1990’s

Some regional
data missing

Historical average housing
starts 1961 to 2020.

Housing starts needed
to maintain workforce.

Housing starts needed to grow
workforce 0.5% per year.

Current trajectory
2021 to 2030

Source: Housing demand by region in New Brunswick through 2030, Jupia Consultants Inc., October 2021



Rural Housing Dynamics

Rents increased across NB with an average year over year 
increase of 8.8% in NB’s 8 cities

Province wide vacancy rate dropped from 3.1% in 2020 to 
1.7% in 2021

Rural vacancy rates lower than urban centers(e.g., 
Campbellton and Miramichi = 0.3%)

Development activity is concentrating in urban centers, 
leaving rural communities with lower vacancy rates behind



Focus Communities



NBNPHA – Overview of the sector
• 180 Members – Mix of Not-for-profits and Co-ops
• 115 different NB communities – High number of rural communities
• 6,600 units
• Decades of caretaking and operating experience
• A lot of old housing stock requiring revitalization
• 1970’s, 1980’s were heavy development period – coincided with CMHC 

involvement in housing



“The private sector will not build 
anything near what is required to 
meet the growing labour needs of 
rural and small-town New Brunswick 
communities, including the four 
northern cities. The commercial 
business case for doing so simply 
isn’t there.”

Richard Saillant’s Analysis

Developer Equity

Mortgage:
Private lender
CMHC

Possible other sources:
• NB Power incentive
• Developer incentives
• Affordable Rental Housing 

$60,000

Possible funding sources / Project cost

Owner Equity

Loan Guarantee:
• CMHC
• ONB
Financing Terms

Possible other sources – same as 
private sector plus:
• CMHC grant 
• CMHC Seed funding
• FCM
• Affordable Rental Housing 

Program - $70,000
• Possible AHIR
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Benefits



Leaving Money On The Table

• 70+ billion under the National 
Housing Strategy has not been 
effectively accessed 

• Ontario has received $617 per resident 
compared to Atlantic provinces at 
$205 per resident

• On a per capita basis, Atlantic provinces 
received only 13.2% as many units 
financed under the National Housing Co-
Investment Fund  as Ontario

• New Brunswick needs to build the capacity 
of the non-profit housing sector to attract 
more federal resources to help address its 
housing priorities

• $1.5B for co-ops
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Ontario Atlantic Provinces

Total Distribution of Federal Funding under the 
National Housing Strategy (per capita)

Note:  Numbers drawn from CMHC published report March 31, 2021.



Projection



Problem Solution
Lack of data is impeding local 
communities’ ability to plan, CMHC 
approvals

Housing asset and data map

Lack of development capacity and 
in non-profit / co-op sector Create NBHDP to grow capacity

(FCM, CHTC, SD, CMHC, NB Power, RSCs, 
municipalities, barrier-free specs, etc.)Lack of cohesive one-stop shop for 

project development

Insufficient capital
Launch ONB loan guarantee program
Launch affordable housing investment 
rebate (AHIR)



Rural Housing Data 
and Asset Map

Housing Development 
Partnership

Loan Guarantee Affordable Housing 
Incentive Fund 

HOW

• Develop housing 
and data asset 
map of rural 
communities

• Profile rural 
municipal rental 
market data

• Property inventory

• SUMMER 2022

• Non-profit entity to 
manage the 
process 

• One-stop-shop for 
orgs that need 
support accessing 
$ + project mgmt.

• Provide at risk 
working capital to 
projects

• FALL 2022

• Announced by 
ONB

• Details to be 
confirmed

• SUMMER 2022 >

• Provincial loan 
guarantee 
investment for 
affordable housing

• Like SBITC / CEDC 
investment tax 
credit

• ~ $3.2M revenue to 
GNB for $10M loan 
guarantee: 
property and 
income tax 
increase

• FALL 2022 >













6. JOBS BANK



6. JOBS BANK
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