Tallahassee ParrotHead Club
Board of Directors Meeting
May 13th, 2026 | 6:15 pm —8:00 pm | 4" Quarter Bar & Grille

Board Members

PRESENT NAME - POSITION
X Eddie Gines, Captain
X Mary Grant, First Mate
X Cindy Berta, Purser
LeMae DeVane, Scribe
X Chris Cowgill, Member at Large
X Ryan Harmon, Member at Large
X Penny Weimer, Member at Large

Committee Chairs

X Penny Weimer — Social Chair

X Mary Grant — Membership Chair

Additional Attendees

X LeAnne Rhodes
Bob Wattendorf
X Gregg Weimer

Board Meeting Agenda

l. Call to Order - Eddie

o Opening Remarks — Eddie called the meeting to order at 6:16 p.m. His goal is to try and make the club happy
and exciting. He asked how we were doing. Penny Weimer remarked that there is trouble with the logos.
Also there has been some blow back on the SOPs and Bylaws.

o Approval of March 11th, 2026, Board Meeting Minutes - Penny Weimer made a motion to approve the
minutes with 2 corrections. Chris Cowgill seconded the motion. The motion passed unanimously.

ll.  Club Finances — Cindy
o Financial Review/Questions — Cindy Berta noted that the club email needs to be changed from going to
Susan Crolla to her. She reviewed the financial statement — January 1 — May 11, 2026. Membership Dues is
currently reported as net of PayPal fees. Ongoing the fees will be reported as an expense. YTD there is a net
loss of $1,608.35. There is money in savings to offset the loss if needed. She also reported that money has
not been paid to the February charity — Hands & Hearts for Horses as an activity report has not been




submitted. Mary Grant will follow up on getting the report. There is also an issue with Go Daddy that needs
to be looked into. Cindy was also not aware that a quarterly payment of $300 is submitted to Florida Cares.
There was an issue that the mail was being returned to senders as our PO Box was vacant since no payment
had been made. Leanne Rhodes solved the issue by going to the post office and paying $138 for 6 months.

Membership - Mary
o Membership overview -Mary — Mary Grant reported that there are currently 149 members. There were 2
new members that joined May 1.

Old Business
o  Refresh & Update of SOP & By Laws (SOP Vote/ Set By-Laws Vote) — Eddie, Mary, Bob, Gregg. The Bylaws

and SOP was reviewed by the board. Bob Wattendorf will update with proposed changes.

o Lichgate Committee (Update) — Chris/Ryan — A pay pal account has now been set up per Ryan so donations
can be made to help with repairs. A bank account was just added. The next step is to verify the deposits are
donated.

o  TPHC Trophy Case (Update) - Eddie

o  Purchasing New Tables/Feather Flags/Cash Boxes — Penny Weimer bought 2 tables and one was donated.
Cindy Berta bought a new cash box. Poles for the feather flags are still missing.

o BOD TPHC Event Attendance Expectations — Eddie says “Be Happy”

o 2026 TPHC T-shirts Logo Contest — Eddie reported that the deadline is May 20™. There was an issue

receiving a submission. An update showing all the shirts was sent out.

o  Member Photo Exemptions (FB & Website) — Eddie There are several club members who we can not take
pictures of.

o  TPHC Trailer Repair/Organizing the Storage Unit — Mary will be going to the storage unit to see what needs
to be done to organize the units and trailer. Mason Frazier would be able to fix the trailer.

o Inexpensive TPHC Events & Gatherings (Wakulla Springs Picnic Recap) — Eddie reported that the picnic was
fun and a great gathering. Dogs were welcome.

o  Business Cards — Penny passed around club business cards members of the board could order. A sheet was
passed around so each board member could indicate what information they would like on their cards.

o 2026 Parrothead Phrenzy (Overview) — Penny said music will be provided by Jimmy Parrish & the Waves, a
Jimmy Buffett tribute band.

New Business

o December 2026 Charity Vacancy/2027 Charity Selection Committee — Eddie — Jen Augsburger will be the
chair again. In September an email will be sent out asking for charity recommendations. The December
charity will be picked from one of the proposed charities.

o Initial Greeting Announcements at Socials — Eddie

o Tawni’s Service — (Flowers?) — LTC Committee Assist (Julius) — Eddie - It was proposed that the club donate

S50 to Girl Scouts rather than buying flowers. Mary made the motion and Penny seconded. The vote was



unanimous. TLC will keep an eye on Julius. It was suggested to build a ramp leading up to his shed in the
backyard of his house so he doesn’t fall.
o New Volunteer Project Protocols — Eddie

o July 4" Party? (USA 250-year anniversary celebration falls on a Saturday) - Eddie

V. Open Forum:

’

Eddie received an email regarding Son of a Sailor Experience. The “Son of a Son of a Sailor: The Jimmy Buffett Experience”
is a highly anticipated permanent interactive exhibit at the National Maritime Museum of the Gulf in Mobile, Alabama.
Opening in late 2026, the 6,000-square-foot exhibit celebrates Buffett's life, music, and Gulf Coast roots. Our club was
asked to donate $900 based on the number of members of our club. Penny will ask Jeff Sharky if it is fine with the family.

VI. Action Items: Quick Recap

Cindy will pay FL Cares $300 for the 1%t quarter

Eddie will send a new member list with phone numbers and email address monthly.
Mary will check out the storage unit and update the board.

The club email address needs to be changed from Susan Crolla to Cindy Berta.

Cindy needs to be updated on the payment schedule for items like Go Daddy, PO Box, etc.

VII. Next Board Meeting: July 8th, 2026, at 6PM

VIIL. Adjournment — Eddie made a motion that the meeting adjourn. Mary seconded the motion. The motion
passed unanimously. The meeting was adjourned at 8:45 pm.

Note: No TPHC funds are used in relation to this Board of Directors meeting.



