4/12/2026
Board meeting held at Mark’s house.
Ben, Mark, Erik, David, Greg, Rebecca, Mike, Dorian, Ashanti in attendance. Meeting started at 6:57.
Introduction and congratulations to the new board members.
Calendar and expectations going forward. 
Committees
Defining the Committee liaison and the boards role as liaison.
	Mike/Dorian- Training committee
	Greg- Grievance committee
	Ashanti-Recommendations committee
	Aaron- Evaluation committee
	Dave- Assignment committee
	Rebecca-
	Erik-culture committee
Want to change the word “policy” in our policies to be called “guidelines”
Want the committee liaisons to give feedback and bring suggestions to the board.
Possible Camp and locations for a high school camp
Field Training on Saturdays
Table open for discussion
Shot clock discussion
Give something for recognition to officials who went state
Erik makes a motion to adjourn at 8:05 dave seconds. Passes 7-1

	
