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5 Tools for Teams

Communication

Motivation

Values

Agreements

Alignment
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Communication ¢ Motivation ¢ Values « Agreements ¢ Alignment

|

The successful conveying or sharing of ideas, feelings and meaning.
A two way process of reaching mutual understanding.

How do you listen - lo understand or reply?

“In dialogue, there is the free and creative exploration of complex and subtle issues, a
deep “listening” to one another and suspending of one’s own views. By contrast, in
discussion different views are presented and defended and there is a search for the
best view to support decisions that must be made at this time. Dialogue and
discussion are potentially complementary, but most teams lack the ability to
distinguish between the two and to move consciously between them.” Peter Senge,
The Fifth Discipline, 2006.

How does your “listening” influence the quality of your connection and the outcome
of your decision making?
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Communication * Motivation * Values * Agreements ¢ Alignment

|

The reason for doing something. The desire, need or want that
generates the energy required to take action.

-
- -~

What inspires you?

We have all felt it- those bubbles in your chest, that fire in your belly, so nervously
excited you may throw up or can’t feel your legs anymore. When have you
experienced inspiration?

When can you recall feeling fully present, engaged, inspired, energetic and
motivated? Where could you influence creating more of that for yourself? How does
knowing what matters to you help to discover your motivation?
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Communication ¢ Motivation ¢ Values * Agreements * Alignment

A person’s principles or standards of behaviour. One’s judgement
of what is important in life.

‘What aboul the situation matlters to you?

Asking this question helps to build self-awareness - to bottom line the situation, to
discern the feelings, uncover the desires and motivation behind the impulse, to get
clarity on what the drivers might be.

This is an empowering question. A tool for self-regulation, it serves to help to answer

the questions- What’s worth fighting for? What’s worth fighting about? What’s worth

working harder to achieve? What of this is connected to my values? What am | willing
to be accountable for? How will | stay committed?




Communication * Motivation ¢ Values « Agreements ¢ Alignment

A negotiated arrangement between parties. Harmony or accordance
in opinion or feeling.

Every group operates by a set of agreements, whether they exist implicitly or are stated
explicitly. Working groups, friend groups, families, organizational teams, partnerships- we
all belong to groups that operate on group agreements. Unclear group agreements can
show up as friction points, speed bumps or barriers to productivity or harmony.

What groups do you belong to? What are the pain points? Is there a group agreement
operating under the waterline that needs to be addressed? What could be gained by
exploring and getting clear on your group’s agreements?




Communication ¢ Motivation ¢ Values * Agreements ¢ Alignment

A position of agreement or alliance. The act of aligning parts
of a machine.

‘Where could we go, whal could we do,
[]
how fast could we get there if we paddled
] []
in unison?
Much like the domains of a magnet, we are most powerful as a team when we are aligned.
It is easy to be quickly aware of feeling ‘out of alignment’ with those around you- driving

the wrong way down a one way street or leaning in to talk loudly to the person next to you
just as the music turns off.

How do you know when you are ‘in alignment’ with others? How does it feel? How do you
get there? What do you need to be aware of to stay there?
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