


Salford Annual SEND Survey 2025
Summary
The Salford Annual SEND Survey 2025 provides a substantive evidence base reflecting the experiences of parent carers across education, health and care services. This is the Forums 4th year coordinating the survey.

While examples of effective individual practice are evident, the overall pattern of responses points to variability in service quality, limited consistency across pathways, and ongoing concerns regarding communication, timeliness and clarity of process. The findings suggest that families’ experiences are often shaped more by individual professionals than by reliably functioning systems.

This report presents a thematic analysis of the data and identifies strategic implications for SEND leadership and system improvement.
Survey 
The survey collected responses from parent carers of children and young people (aged 0-25) with SEND in Salford. Eighteen structured questions were used to gather quantitative data on confidence, access, communication and overall experience. Responses were analysed to identify patterns, strengths and areas requiring improvement.

System Navigation 
Across multiple questions, respondents reported low to moderate confidence in understanding SEND processes. This pattern suggests that current systems and communication approaches are not sufficiently clear or accessible, particularly for families at earlier stages of the SEND journey. The consistency of this finding across the dataset indicates a systemic issue rather than individual misunderstanding.
Education-Based SEND Support
Survey data relating to education highlights significant variability in parental confidence. Where experiences were positive, this was linked to proactive communication and inclusive practice. However, a substantial proportion of responses indicate delayed support, inconsistent SEND knowledge, and limited parental involvement. This variability suggests that inclusive practice is not yet embedded consistently across all settings.
Health and Diagnostic Pathways
Responses relating to health and diagnostic services indicate ongoing concern regarding access, waiting times and post-diagnostic support. Neutral and negative responses outweighed positive responses across relevant questions, suggesting that diagnostic pathways are not experienced as timely or sufficiently joined-up.
Communication and Confidence in Services
Data shows a strong relationship between effective communication and parental confidence. Where families felt informed and listened to, confidence increased. Conversely, poor communication correlated with dissatisfaction and reduced trust in services. This highlights communication as a critical lever for improvement.
Impact on Families
Across the survey, responses reflect the cumulative impact of navigating SEND systems on family wellbeing. High levels of stress and emotional strain were evident, reinforcing the importance of considering the wider family context when designing and delivering SEND services.
Key Recommendations
Based on the survey data, the following actions are recommended:

• Improve clarity and accessibility of SEND information and pathways
• Strengthen consistency of SEND practice across education settings
• Address delays and communication gaps within all SEND services
• Use parent carer feedback as a routine source of performance intelligence
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