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Quick poll!

• Have you heard of the term ‘The Graduated Approach’?

• Are you confident that you know what it means in terms 
of your child’s school/setting’s special educational needs 
and/or disabilities processes?



Graduated Approach: Thrive Model



Information for parent/carers: 
Salford’s Local Offer



Video for more information

Is there anything that 
you would like to see 
on these Local Offer 
pages that you can’t 
find already or would 

like to know more 
about? Please put 
ideas in the chat or 
complete Form (link 

on last slide)



Online resource for schools/settings



SEND Code of Practice: 2015



Suggested guidance for following the 
Graduated Approach in schools/settings





Ordinarily Available Inclusive Provision 
(OAIP)



Code of Practice: 2015

• 6.15 

A pupil has SEN where their learning difficulty or disability calls for 
special educational provision, namely provision different from or 
additional to that normally available to pupils of the same age. 
Making higher quality teaching normally available to the whole 
class is likely to mean that fewer pupils will require such support. 
Such improvements in whole-class provision tend to be more cost 
effective and sustainable.



Special Educational Needs and Disabilities (SEND) and Alternative 
Provision (AP) Improvement Plan (2023)



OAIP development – timeline

• SEND Leaders identified to develop document for schools and settings.
• Greater Manchester Combined Authority (GMCA) decision to co-

produce a borough-wide document.
• Working party set up and all GM LAs invited to contribute.
• Multiple meetings, draft documents developed and focus decided.
• Sent to stakeholders across GM and feedback received for final 

updates.
• September 2024: pilot year began to collate Salford specific feedback.
• September 2025: ‘final’ document to be added to Graduated 

Approach.
• Ongoing updates and amendments where needed.



Ordinarily 
Available 
Inclusive 

Provision -
OAIP



Section 1: 
Expectations 

of all 
settings



 Increased font size

 Flexible seating plan / grouping

 Rest / movement breaks

 Table-top writing slopes

 Wobble cushions

 Pre/post teaching (e.g. 
vocabulary)

 Visual timetable / task planners

OAIP: Examples of classroom adjustments

 Tactile resources, focus tools, 
chew resources etc.

 All practical resources available 
to hand

 Scribes/use of ICT

 Coloured paper / overlays / 
reading rulers / background

 Arrival slide / set routines



Next steps for GA and OAIP

• Parent/carer pages for OAIP on Local Offer
• OAIP guidance for schools/settings online
• Further development of GA pages for parent/carers on Local Offer

Any questions? More feedback


