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Goals and Objectives

All phases of Ensure a
officer quality
development |jile=l el 3

Leave with solid, actionable ideas
to improve your program
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http://www.thetrainingofficer.com/

Our Playbook

Complete Student Manual
will be available online and
includes templates,
exercises, and other
resources to supplement
your training experience
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The need for Officers to lead

fO r WHAT ave youwortied about the eacersnipat | | At what level do you see poor leadership
- F I R your department at any level? in your department? (Select all that apply.)
Officers i LIRE] :

' &

_, STRONG LEADERSHIP

00 fi about the

| B
-
I‘;\;l;\"GETREND“ X
9 10
NVFC survey — -
why Volunteers Poor Leadership
Iea—ve + Lack of communications
ePoor « Lack of organization

leadership « Lack of support/focus on the
needs of the membership

*Poor culture » No voice in the organization
eTime & + Lack of supervisor training

Expectations
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] oss of experienced
officers

= \\ider range of
responsibilities

ZFEmerging issues and
topics

#]ncreased standards and
requirements

=] egal liability

13

What is the state of officer

development in your department?
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Does Your Officer Development Program ........... Yes / No

Address all phases of officer development?

Provide training prior to promotion?

Provide a link to state certification?

Consider the needs of both current and future officers?

Take into account the current and future needs of the
department?

Reference national, state, and local standards?

Include Acting Officers (if applicable)?

Include practical experience/hands on skills and not only
classroom?

Have a means to determine when someone is ready to train to
be an officer

Provide for both initial and ongoing training?

Undergo review and revision on a regular basis?

Utilize current fire service resources?

Capable of audit by ISO or other agency?

Officer Dev”ent Program

Officer Success Program

15

Comprehensive Officer
Development Program
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1.Needs
Assessment

17
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Needs

Assessment

» Broad and

comprehensive

« Identify the

knowledge, skills,
abilities (KSA’s) needed
to meet current and
future needs

» Determine where gaps
exist
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Steps for

completing your
Needs Assessment

1. Put together your
team

2. Decide how to

gather the data

Collect and analyze

4. Identify training
needs

w

Interviews

Surveys

Training evolutions
Performance at incidents
After Action Reviews
Performance Evaluations
Training Records

Ask them what they need!

21

Expectations of an Officer

20

Key

Considerations

@ Expectations

2 How officers are
selected

2 Needs of department

2 Needs of current and
future officers

2 Job descriptions

> National, state, and
local standards

22
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How are your

officers
selected?

= Promotion

s Appointment

= \oting

o | ast person on rig
2> Other

Needs

Assessment

= Needs of
department

— Type of responses

— Changes in
community

— Retirements

— New personnel

— Future challenges

25

Needs of
current and
future
officers

* Training

« Certification

* Formal
Education

* Experience

« Involvement
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Our
Standards
&

Industry
Best
Practices

29
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McHenry Township Fire Protection District

Lioutanant

Job

Descriptions

28

NFPA Standards
Consolidation

° 1021 Fire

& Officer

‘ 1041 Fire
Instructor

@ EMS Officer

30




NFPA Standards

Consolidation
R oot NFPA 1550
standards Standard for
Emergency
Responder
Health & Safety
Fall 2024

31

Center for Public
Safety Excellence
(CPSE)

+ Credentialing of fire service

personne

. Chief Fire Officer (CFO)

. Chief Emergency Medical
Services Officer CEMSO)

. Chief Training Officer (CTO)

. Fire Marshal (FM)

. Fire Officer (FO)

. Public Information Officer (PIO)

. Fire and Emergency Services

Analyst (FESA) \

33

« Identify the required
proficiency level — KSA’s

» Compare to current
proficiency level (gap)

+ Look for trends and
patterns

» Resources — what is
available vs. what is
needed

* Prioritize gaps based on
impact

» OSHA 1910.156
Fire Brigade

Standard :) ®
* First revision () SHA
since 1980

» 21 NFPA
Standards to be
incorporated

32

3
Our Standards

&
Industry Best
Practices
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Examples — Company Officer

Expectations Haz Mat Records & Company Performing
of officers Reports training fire
inspections
Initial radio ident size- di ildi Fire behavior
reports up smoke construction
Labor Mentoring Completing Company Talk Truck
contract performance company
evaluations operations
Incident Leading in the Situational Mental Health Coaching
Command Firehouse awareness
Safety Public Handling Engine When to
i notify your
issues operations boss

35

36




Examples — Shift Commander

Daily Scheduling Working with Handling Incident

duties other city personnel Command
departments issues

Mutual aid Safety Media/PIO When to Severe

Needs Assessment
Next Steps
notify your weather

boss procedures 0 1 O 2 O 3 0 4

MAYDAY Incident Records & Labor Coaching - - T
situations  accountability reports contract Ide_nt_lfy D?VGIOP D ete rmine Prioritize
Budget Legal issues Community Local Emergency Tralmng list of Iafrteo-p es
i i Needs Topics :
= aﬁd * Continuing
High rise Conflict Training Accident Risk Y Education
operations resolution investigation assessment KSA's « Initial Training
& Qualification
* Both
37 38

Identify Measugble Knowledge
Skills

Priority #1 — To Be * MustKnow / Must Do
Safe & Survive o Low Frequency — High Severity

A quick o
note about D;I;i’\::atrythe I-:esot « Need Know / Do

service possible

prioritizing fors
) MKnOW/ Do

PriEoriiI:y LESICIN « Nice to Know / Do
p’;gf‘;rsesi‘;‘,’,r « Low Frequency / Low Severity

Level of Proficiency

Beginner — limited knowledge or

Focus on your
Top 6 e e

Advanced — competent and able to
perform independently

Expert — comprehensive mastery,
can mentor others




Exercise #2

Needs Assessmen

Step #1—Needs Assessment

Topic Required Current Priority
Proficiency | Proficiency | 1—Highest

43

Leadership

Skills

« Communications

» Teamwork

« Decision making

« Conflict resolution
« Problem solving

+ Time management

« Coach-Counsel-
Mentor

45

70-20-10 Model

70%

20%

Ciassroom 10%

47

Balancing Topics

Balance of technical and
leadership skills

44

70-20-10 Model

Experience

48



Experience
Committees

Ride-Up

Projects

Instruct

Delegation

Acting Officer

Special Teams
Assignment Rotation
Learns the role of others

Mentoring

Mentoring

Coaching

Role playing

Professional organizations
Local/regional committees
Officer meetings
Performance appraisals
Attend FDIC

Build your network

S

Classroom

Classes, seminars

State fire officer program
On-line learning
Professional reading list
Podcasts, blogs

Attend FDIC

EFO

College degree

Exercise #3

EXERCISE#3.

4TOPICS

Highest priority topics

Continuing | pOSSIBLE SOLUTIONS
Initial Training, LD
o Experience.
Mentoring/Peers
Classroom

49

Job Level Required Proficiency | Current Proficiency | _ Priority | _Potential Solutions

ncident Command
Systems (ICS)

Leadership and Team
Management

Fireground Strategy and
ics

|communication Skills
Fire Code and Inspection
[Emergency Medical

Knowledge

[Report Writing and
Documentation

Risk Assessment

Fire Company Officer

Confiict Resolution

safety and Health
Management

Advanced > Expert Intermediate

Expert Advanced

Advanced Intermediate

Advanced Advanced
Advanced Beginner
Intermediate Intermediate

Advanced Intermediate

Advanced Intermediate

Advanced Advanced

Advanced Beginner

Advanced ICS training and
scenario simulations

Leadership workshops,
mentoring by senior officers

Tactical simulations and
decision-making drills
Maintain through ongoing
training

Formal fire inspection
certification program
Periodic EMS refresher
courses

Technical writing training

Risk management
workshops and scenario
practice

Reinforce with peer
discussions and case
studies

Training on NFPA 1550 and
OSHA standards

Step # 2
Continuing
Education

50

2. Continuing
Education

Step #2 -

PUrposes

Continuing
Education

¢ Provide ongoing
education and training

 Incorporate topics/areas
not covered during initial
training

¢ Provide refresher training
on previous topics

» Prepare Officers for new
responsibilities




Determine

#=Who to include?
&Topics

2 Delivery &
Scheduling

55

Delivering the training

Field Experience

Classroom

B

Self-study

]

Online courses

Formal education

Microlearning

Bl e @

What other activities or training ?

V Topics from Needs
Assessment

Remember the
@X  “other 90%" of the
job

Consider using the
70-20-10 model

What are

your
Top 67?

56

57

Exercise #4

59

Scheduling
options

&> Academy style
=>Monthly schedule
#>Module format
#sMulti-department effort
= Workshop format

58

12 Month Officer Training Plan

May June July Auqust
Tactical =~ FG Safety | Leadership | The First
Refresher & Ops Scenarios | 10 Minutes
September  October | November | December
Truck Co. | Your Dept. | Engine Co. = Decision

Operations 101 Operations | making

January February March April
Teamwork | HazMat Special Incident
Operations Rescue Command
Operations

60
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VOLUNTEER / PART-TIME / COMBINATION FIRE DEPARTMENT
Training Schodulo 2024

Month Day Times Topic ‘Standard (s)

January Monday | 1900 - 2200 EMS AHY

oy Vorday | 1900-2200 | Biood same P oSt 510130

January Monday | 1900 - 2200 Department Meeting AHY

'SCBA Basic Operation / NFPA 1404/ OSHA 1910.134

January Moray; |1199052300 Maintenance NFPA 1500 / IDOL

Driver Training NFPA 1500/ NFPA 1451

Febroely; Manday; ||:1800:2200 Policy & Law Review NFPA 1002/1SO

February Saturday | 0800 - 1200 Officer Training NFPA 1021150

February Monday | 1900 - 2200 EMS AHY

o] Monday | 1900-2200 HazMat Training I G

February Monday | 1900 - 2200 Department Meeting AHY

NFPA 1500 / NFPA 1001

March Monday | 19002200 | Incident Command Training Ao lTiaee!

March Monday | 1900 - 2200 EMS AHY

March Monday | 1900 - 2200

Technical Rescue Awareness
Review.

NFPA 1500/ OSHA 1910.156

March Monday | 1900 - 2200 Department Meeting AHY

3. Initial
Training &

Qualification

Step # 3 — Initial Training/Qualification

63

1. Making sure they're
ready

2. Experience &
Education

3. Qualified Officer

When do
they start?

1. Qualify as an
Acting Officer

2. Prepare for
promotional
testing

3. Promotion list
4. Post-promotion

64

LLLLRRRL
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Making sure they're ready

il Education &
Experience Attendance/Alarm e
P Response Training

Application Recommendation Performance
Letter Letter Evaluations

Written and/or
Practical Other Criteria??
Assessment

70-20-10 Model

. 10%

69

Phase 1: Working with an

experienced officer (mentor)

Phase 2: Working as
the assigned officer
wekl "

Practical

Experience

2. Experience &
Education

3. Qualified Officer

How Do We

Provide Them

With Practical
Experience?

70

Practical

Experience

2 How many hours?

2 What skills/tasks?

2> How many times?

= When do they move
from student (phase

1) to the assigned
officer (phase 2)?

72



Example of Skills and Minimums

Function as Incident Commander

Conduct incident critique

Teach shift-level tactics class

Review incident reports 20
Handle simulated personnel issues 6
Conduct employee development sessions 2

73

MCHENRY TOWNSHIP FIRE PROTECTION DISTRICT
ACTING BATTALION CHIEF TRAINING PROGRAM
TRAINING OBJECTIVES

LIEUTENANT

THIS CHECKLIST CONSISTS OF SPECIFIC OBJECTIVES TO BE ACCOMPLISHED WITH ASSIGNED MENTOR OR

OR DESIGNEE BEFORE ASSIGNMENT AS AN ACTING BATTALION CHIEF.
THE COMPLETED PACKET IS TO BE FORWARDED TO THE DEPUTY CHIEF

506 DATE NTOR
REQUIREMENTS REFERENCE | COMPLETED | INITIALS
TRAINING TOPIC #1 — DAILY /ROUTINE RESPONSIBILITIES
Shift Start duti iltes:
»_Transfer of Command from Battalion Chief — 15 min. prior to shift 10202
+_Coordinati vities with Dispatch. 10202
+_Station Assignments. 10202
'+ Mail Pickup/Delivery to Stations.
= Daily Training Plan.
‘@ Daily check of B12 / Restart of MDT. [IE]
'+ Coordination with stations. 10202
0 Meeting with D/C of Operations. 10202
2. Staffing & i 10301
o _Firefighter Tardy/No Show.
»_Emergency Staffing.
1
ELGIN FIRE DEPARTMENT
OFFICER DEVELOPMENT PROGRAM
(ENCE DOCUMENT
(Per Policy #1031.08 - Effective 08/24109)
Name:
snit/Assignment __ Hmto s TOTALHm
por
RESPONSIBILTIES Yes [ No RESPONSIBILTIES Yo [ No
7od compieton o al assgned i outine rports
tasks and dut Doserbo
‘Conducted/sup Fire Incdent reports compitad
ran #of rpots
S
communications aher han RMS and ‘emergency responses (. il
EMS reports alarms, full il alams,ofc)
Foltmes
30 roquind
Supervised
cortespondenceromms EMS emergency rosponses
#oftmes
“Conducled sze-up al FIRE 1 EVS
Sorequed
5 of which must bo over the ar and n
i poicy 205103
Lead firepreventon acivies (i<
outine duy functions inspections. public educaton everis,
etc) 20
‘Compete RS tramig eporis
o requred orms. 2.
‘Gonducted supervised taiing sesson Funcion n
(ie. Companyimult-company. a specil operations ncdent raining
probationary objectes, ec) event (i TR, Haz.Mat, Dive, Fre
Investgations)
Gonducied Faning sesson TG 16
‘Academy, CPR. elc) once the Step 1
200 hor
Form #1031.08a - 09114109 1

77

Task Books

Bie Sy Fire
DES PLAINES FIRE DEPARTMENT

Offce Development rogram

[ Acting Battalion Chief i
‘Task Book [ —

S o s e O T

76

operations: Doscribo supevisory rolated actions performod.

Did you conduct any training or educational exercises? Oves  [INo
ifyes,
g you A
You made to resolve the issue: OYes  [No
g you . y siuations
developed into bigger issues without your intervertion? Clves  ONo

lease report on your intervention.

Other duties or supplemental information

| completon of it

Signature Date

'SUPERVISING OFFICER ATTESTATION STATEMENT:

applcable.
Sttements are tue and accurale.
Supervisor Sinature: Date
‘Completed forms are o be maintained by the Offcer Trainee unti il job performance
“packet of complted forms are o be forwarded to the Training Division
Fom #1031.08a - 09/14/09 2

78



Exercise #5

R Step #3—Initial Training
Skill Reference(s) Minimum # Phase 1 0r 22
> & Experienced Fire
5 Officer giving
- - - advice and
bbbl guidance to a
T i Tl
5 T newer officer
- - = Informal or formal

& One-on-one, long
term relationship

79 80

& Benefits
— Increases retention

'
— Increases learning

— Enhances £ = I‘ CIaSSI'Oom \

succession planning \ |y ; = Which topics?
™ ielps prepare new B . ' 2 How to schedule and
2> It's What They a ! == deliver?
Want!

2 Remember to balance
between technical and
leadership skills

81

Documenting the training

&>Training reports
&Link to state CERTIFICATE OF COMPLETION
certification ' [Name]
D Certificate e
&»Recognition
3. Qualified Officer
84

14



Other Considerations

Existing acting officers

Labor contract issues/concerns

Relationship to promotional process

Failure of assessment process

Who serves as a mentor?
Expectations of student, acting officer, officer
Where does the field experience start and stop?

4.Review &
Revision

85

Step #4 Review & Revision

Include regular process to review program

New training topics

Changes in officer ranks

Policy/SOG changes

When does officer begin training for next rank?

Case
Studies

87

McHenry
Township

FPD

88

Background

2145 personnel,
5 stations, 9
communities

= Combination fire
department

2 Qver 7,700 calls
per year

= 60,000
population

15



Results of
Needs

Assessment

&> Duty Officer program

& 30+ part-time officers,
many with several
years of experience

& No formal Acting
Officers

> Various training efforts

“= Fire Officer certification
not required

& Focus primarily on
handling incidents

91

Results of
Needs

Assessment

& Changes to promotional
process

&= Increased expectations
of an officer

@ | oss of senior officers

@ Changing demographics
of district

& Younger Officers and
Acting Officers

Promotion
Process

& Increased
requirements

&» More formal
process

& Incorporated
expectations
into testing
process

92

Asking What’'s Important

Adaptable

Motivated

Pride in the job

Ability to make good decisions

Organized

Coach-Counsel-Mentor

Lead by example

Strong interpersonal skills

Problem solver

95

Asking What’'s Important

Current officers were asked “what knowledge,
skills, abilities should a Firefighter have before
being promoted?”

Over 100 responses - 81% did not involve
fighting fire

More focus on leading and working with
people

94

1. Safety is a priority (be aggressive but be smart)
2. Support the other members of the department

3. Be professional every day
(professionalism in everything we do)

EXpeCtatIO ns 4. Hold those around you to a high standard
5. Don't ever embarrass the department or your rank

6. Be willing to work with others and understand you will
not always get your way

7. Take care of the apparatus and stations
8. Respect our customers
9. Don't hide mistakes

10. Understand that it is a privilege to be a member of the
McHenry Township FPD

96

16



McHenry Township Fire Protection District
2020 Part-Time Lieutenant Testing Process

Professional Development Committee

‘Education & Activity Points
Activity Points
Maximum of 6 points
Ccandidate
‘Evaluaton Criteria;
e oganizton.

netgency condtons

e, commites, .

a

e o e, ;
s,

 ons,

e, Cumers, ke st

Communications, campets rcords and tpors securta and el

ot auy

5.
(FOC) reponie, an ther cepiment e

10. Overll preparedness readiness to be promted o Leutenant

To have the most professional, confident, and tactically sound
Totalpoinis group of officers in the State of Illinois

Evaluator name:

97 98

What they

PROFESSIONAL DEVELOPMENT WORKSHOP SERIES

& Tell me your
expectations

& Give us straight up
feedback

“WHAT MAKES A GOOD BOSS™
April 8, 2022 9:00 AM & 6:30 PM (Station 1 Classroom)

Tipsfor Juriorand Veteran Offcers Interacive Q8 A
&= Realize that you
ekl impact the pride of
| 5 the crew
ﬁ ﬁ ﬁ ﬁ ﬁ &> Be engaged with us
hmeroimmom _s¢mopones i ickoy _rewams £ Train us
= Know us

& Mentor Us!

“HOW TO NAIL YOUR SIZE-UPS"
March 28 and 29 @ 09:00 (Station 1 Classroom)
[This workshop focus

* What incidents need size ups  * Establishing command
. - 360;

« Firefighter Mindset « Firehouse Culture:
 How fo Prepare « The “Senior” Role.
* Mastering Your Craft  Order of Command

« Inffial radio reports « Deparment expectations

orishop nstructor .
LTkt Robelbrings over 15 yeursofexperence worki or the MTFPD. e N M oo o g s o e ke b=
ment. teomworkon coheson t occomplichany sk o mission.

Step #2 — Continuing Education

101 102



PROFESSIONAL DEVELOPMENT WORKSHOP SERIES

EMPLOYEE EVALUATIONS AND GOAL-SETTING
January 23 @ 18:30 & January 24 @ 09:00 (Stafion 1 Classroom)

“PROFESSIONAL COMMUNICATIONS”
‘Aprl 25 - 9:00 am (Stafion 2)
April 26 - 9:00 am & 6:30 pm (station 1)
April 27 - 9:00 am (Station 1)

This. Mk hop explains the importance of employee |

mpany Officer's slgnnemc role
et

« crifical Conversations

* Clear Expectations

* Idenfifying Needs and Seffing Goals
* Grading Rubrics and Criterion

adbon nsutor

sl evaluation and help members stabls attiable gols.

This shorl workshop focuses on professional _
This s a great opportunily fo leam
of formal correspondences.
* Writing Emails * Problem Employee
* Wrifing Memos « Scholarships and Grants
« Injury Reporting « Public Inquiries
* Accident Reporting * Special Requests.

Workshop nstractr

PROFESSIONAL DEVELOPMENT WORKSHOP SERIES
INITIAL OPERATIONS AT STRUCTURE FIRES
12/19 @ 18:30 & 12/20 @ 09:00 (MTFPD Station 1)

This workshop provides inferacive size-ups and teaches
critical benchmarks and objectives o help support first-n
companles and operations.

[PROFESSIONAL DEVELOPMENT WORKSHOP SERIES
Using Emotional Intelligence fo be an Effective Leader
Dec 2

December 13 - 6:30 pm
December 14 - 8:30 am

PROFESSIONAL DEVELOPMENT WORKSHOP SERIES
LEADERSHIP 101: ADDING VALUE TO YOUR VOICE
September 25 - 18:30 (Station 1)

Sepfember 26 - 09:00 (Statfion 1)

September 27 - 09:00 (Station 1)

leadership. This interactive workshop will provide advice and

relationships.

* stay calm pr « Behave

This inferactive workshop will help prepare members for |
Is a

« Public Speaking
* The Human Factor

« Teaching Tactics
« Delivery Techniques

* Resolve conflict effectively « Lead by example

. * Obfaining Buy-In

Wortshop nstrctor

Workshop nsrutos

i g e ot oot e e o kg e
¢ andfousing o “the biger pcure.”

103 104

! Devey
& %
© MTFPD STATION 1
APRIL 30 -18:30
MAY1-830
MAY 2 -14:00

Tips From the Right-Left Seat

« Tacfical Size-ups « Bui ion Tips.
« Communications
« The Fist 5-Minufes
« Taking Command

Step #3 — Initial Training

v
v 7 AFAs, MVAS, EMS
 Nextdue / Chauffeur mindset
/ Formulating a pian

ol offrs  vrioty offormal education,

experionce, and task-orented leadership. e s

attonded multple IFSi specialty coursss, witha
\ backoround i buding construction

[Bhave themest priessiono contart, endacscly o ro of
otfcers i lino:

106

ey
/ NIOSH Fatai '/ Lessons Learned

e
P e
© MTFPD STATION
MARCH 27 - 830

MARCH 28 - 13:00
MARCH 29 - 9:00

Clear, concise, and unified SIZE-UPS are critical in an

fires that
impact

/ BretTarver incident

The problem with the idea that history repeats itself s that

ered ompany Training INCIDENT
el i Ve

/ Calming The Chaos / Annciplung Assignments
when it isn't making us wiser it's making us complacent

INSTRUCTOR

Rattalion Chief Sears brings a plethora of

D Sionc Sriidee,art toctoaty syt i

= Acting Officer
2 Formal training

2 Task book concept
2 Tied to state

2> Mentor assigned to

Step #3 -
Initial

Training

selection process

program

certification

candidate

108
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Initial Training

Full-time Lieutenants

MTFPD PROFESSIONAL DEVELOPMENT MTFPD PROFESSIONAL DEVELOPMENT
ACTING OFFICER (8/C) ANNOUNCEMENT 2023

hands-on training (HOT) and operational benchmarks.

Experience Requirements Actions Needed - OSFM BOF or Frefighter Il - LeMter ofinterest from candidate.
- OSFM Fire Officer | or CoFO. + lefter

x (MTFPD or oufside deparimentos  Uieutenant
Satiiion Chief of December1,2023) - LoMtr of recommendation fom
Satillon Chi

process Oveew Proces Oveviw
Submit etrs o nteest and Recormencition Subit eters o ceres and Recommendion

(une
A/8CBook Ditrbution At Book istibuton
Avsgnmentof  Deigated “Mertor” Asignment of 2 Designted M
Gompletionof the MIF?D A/ Tsk Book ‘Completonof the MTFPD A/, Task Book
Group HoT Cses roup HoT Clses

109

' MTFPD GUIDED PATHWAYS G

‘The following classes and timelines are Professional
Development Committee recommenda

-Basic Operations Firefighter
-EMT - Paramedic
-Fire Apparatus Engineer
PD Training Recommendations
Years1-5:
~Engine Co. & Truck Co. Operations
“TRT Operations (Rope, Extrication, Trench, Collapse)
~smoke Divers / RIT Under i
~Advanced Technician Firefighter
-Associates Degree

Years5-10:
“MTFPD Acting Officer Program
~Fireground Company Officer (IFSI, RFA)
~Company Fire Officer (Instructor 1)
-Rope Tech, HAZMAT Tech, Trench Tech, Adv. Extrication
~Leadership Development Decision Making (IFs1)
-Bachelors Degree

Years 10+:

-Advanced Fire Officer (Instructor Il Incident Safety)
~Fireground Command school (IFs1, RFA)
~National Fire Academy Courses

111 112

sonal Deverg,
& LN
@S HEN, Kd

@®
== N Sterling
- (<2 \1\4 Fire

FOLLOW MCHENRY FIRE'S

MeHenry Fire Professional Development PROFESSIONAL DEVELOPEMENT ‘ V \ ¥ ¢ D e p a rt m e n t

© o v COMITTEE ON SOCIAL MEDIA:
= = - INDUSTRY RESOURCES

- QUICK TIPS
B im e e - UPGOMING LOCAL EVENTS

Detaits: - TRAINING OPPORTUNITIES Y i - Y
9 Pvos’ Consinay Coptatat - LEADERSHIP COACHING g 5 ea r
ot et 0 v - AND MORE!

e e @MCHENRYFIREPROFESSIONALDEV f » Tralnlng Plan

@ !t Oemiomert

113 114
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5-Year Training Plan

. .. « Pre Academy Modules | BOFF | HMOPS | FSVO |
Initial Hiring IS 700 & 800
* ORP Assessment | OSHA Required Modules

. « EMTB | Initial Driver Training |
End Of PrO at|0n * Probationary Skills Assessment

* Rope Ops | Common Passenger Vehicle Rescue
End Of Year 2 « Engine and Truck Ops | Smoke Divers | FAE
|={s[s IO INCE[C I - Water Ops | RIT OPS

End of Year 4  AFT | Instructor 1
* CoFO | Acting Officer
End Of Year 5 * Specialty Designation

115

Reguest Mutual
A

January | it Redofeprs May September | FregrondOpertions

Company Offcers | Acting Officers
Proficiency (Company) Standards
100% Required Annually Vach

Leadership Decision

February | sbosietp June | FreReporrg | October il

—
'Lﬂm ™| Noverber | e Dcmersion

FiegondCmmuniains | Jly | Lo

Individual Skil S thatrefine core job description |
Apil | e edopment August | Fregoundseey | December | Delveing Compary Taing

Tech Rscue ekt

anaany ]t | )
Janiary | et mmed | Nay | oavarug. | September |

Incident Commander
Proﬁciency(lndividual)Standards February | Rado/Mocs Jne | Accowtablly | October | IC#sFunctions

1007 Reguired Annually March | etadsmasigments | uly ;m"mm' November | eracioneiens

IdividualSkil S thatrefine core job description Itegerey-0k

Hisiadets | DeCETbET | Fredynics

Apil | peepnson August

117

Resources for Officer
Development

Minimum Minimum Annual Proficiency Standards | Educational Elective
MeritSteps | Educational &

In-Service Training

Requirements Performance
Initial Training Development Steps.

Pre/Post

Recruit
Academy Trmg.

Probationary FF FF1/EMTB

Firefighter FF2

Driver /

FAE
Operator

Initial Radio | * IAP
Reports Development
360 Size-up Fireground
Acc/n. Safety « NIMS800 Blue Card
« NIMS200 | Certification

« Incident
Safety
Officer Fire Officer Il

Company Fire NFPA 1021 Reports Leadership
Officer (Fire Officer 1) Request Preplans
Assistance Conducting
Fire Reports Training
MAYDAY Decision
Making

Captain / Shift NFPA 1021 Fire Officer IIl

Commander (Fire Officer Il) LDDM

116

ADCDA Department e . =3 T
. Fislaper & Technca Command
Professional Development Plan NFATOT0 s

Rescue
NEPA 1005

| Formal |
Edm:‘alian

o | T
Teen oo
“Advanged Firefiahing Classes “Adyapced Offcer Classes
W e e ioiond
Cparatons Slue Cod Hazard Zone Nanagement

Elos Card Ondine ‘Command snd Genesl Siafl.
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Workshop Resources M.A.D. Training

119
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Firefightor to Supervisory Fre Officor
Transition Plan

FICER
DEVELOPMENT

MANAGEMENT

FOR THE FIRE-RESCUE SERVICE Intorestionst Assocition o Fie hiets
Company Officors Soction

August 2039
SUCCESSION

AUGUST 2017

121

& Chief J. Scott Thompson,
The Colony FD (Texas)

FORMAL MENTORING
for the
FIRE SERVICE

www.fireserviceleadership.com

NVFC =
Understanding Understanding & Implementing
Standards Series STANDARDS
Explanaonand
con;]mentary o?
each section of o)
NFPA 1021 &
122
Resources
#=National Fire
Academy
—Online courses B e
— Resident Gl 1
courses
— Tactical
scenarios "
— EFO program "le-
— Library

Resources

124

125

126
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Resources

o= Firefighter Close
Calls

& Fire Engineering

& National Near Miss
Reporting System

& National Fallen FF
Foundation

127 128

Quick Drills

MCHENRY TOWNSHIP
ﬂ FIRE PROTECTION DISTRICT
IMS REVIEW

INITIAL RADIO REPORTS
ZAL"

Quick Drills Resources

ter CloserCalls*Com!

129 130

-
\J
F [ )

Principles and Practice
2 Officer texts

L 2 State certification programs

re Officer

2| earning Management Systems
2> Simulator programs
= Youtube Videos

y/
WALDORF

UNIVERSITY

Tuition Partnerships

UPPER 10WA

UNIVERSITY

Successfully
Leading Local
Government
Teams

Resources

from the Best
Dam Ship

in the Navy M98
]

131 132
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Workshop Evaluation

Resources

THE
PROFESSIONAL
VOLUNTEER

FIRE
DEPARTMENT

133 134

National Firefighter Registry

135

Building the Ladder: Officer
Development Programs

Taking the Next Stéps .

137 138
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The Next Steps

#This can initially be overwhelming

Officer rogram — Follow Up Plan

#Focus on essentials needed by your officers =
that will protect the safety of your 3 Thlngs :
members You Will

To-Do List / Notes

==tilize in-class resources and those of your Do
fellow students

& Post-Workshop Assignments
& Follow-up with each other

139 140

Challenges

on the
Horizon

= Loss of senior

department
members ourjob

2= The “Next . 5 - y
Generation” of the ‘ Isnt
fire service 3 7

2 The “Next - - gettlng
Generation” of any
officers | -

= Changes in - A easiler
standards and
regulations

141 142

What it's all about

143 144



As Fire Service Leaders, We
CAN Impact and Change Our
Profession

What it's all about
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Thank You!
Stay Safe!
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