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Comprehensive Service Offerings in Health, Social Care & Education
Specialists in Neurodiversity and Complex Mental Health

Packages overview

f LA’s, ICB's, Hospitals, \
Mental Health Units,
Childrens Homes

4 )

Mental Health Practitioners, Mental
Health Nurses, Mental Health Social
Workers, Assistant Psychologists,
Clinical Psychologists,
Psychotherapists

Specialist staff

\ Pg.7 /

(Therapy & Assessment\

Neurocognitive profile assessments,

DBT, Talking therapy, Play therapy,

Art & Lego therapy, Psychotherapy,
EMDR, Hypnotherapy

Group therapy
Pg.8-12_J

-

( Therapeutic Training \

Neurodiversity, Autism, ADHD,
Complex Mental Health, Inclusive
Practice, PMVA, Children's Home

therapeutic packages

Pg.13-14

_ _ Y,
TR

Neuroinclusive Mental
Health Advocates
Specialist Advocates in

Neurodiversity & Mental Health.
Specialist mentoring

\K Pg.18 /j

/Schools, LA’s and ICB’s\

Outreach support for

Neurodivergent families and those
with Mental Health needs. Food
bank/Uniform Bank, Learning Hub,
EOTAS, Mentoring, webinars,
Parent/Carer training and 11 support

Pg.2 /

5th Avenue

flntensive Support Team\

Specialist team to support families
and professionals to prevent
breakdown of the family home,
residential placements and prevent
wrongful hospitalisation and

criminalisation
Pg.2-4 4

Supported Living & \
Transition Team

LA’s

\
(
-

Specialist staffing team for
Neurodivergent individuals with
complex Mental Health needs

Pg.17

\ J

Respite & Shortbreaks

Specialist staffing team for
Neurodivergent families and those
with Mental Health needs

Pg.17

4 )

[ Thriving Futures \

Tier 3.5 Therapeutic programme
specifically for neurodivergent
people on Deprivation of Liberty
orders in the community, inclusive of
wraparound support for their
families and professional network

\_ Pg.5-7

LA’s and ICB'’s

[ Statutory Reform \

Specialist programme consulting
and delivering on re-shaping
pathways in line with an all age,
needs led approach across
Education, Health & Social Care

Pg.15-16 /

&

[ Mental Health Crisis \
Homes for adults

Specialist homes for those on
Deprivation of Liberty orders and/or
care leavers transitioning into
adulthood.

\ %

& Pg.19&
f Education settings \

/ In-house support \

Neurodiversity specialist staffing
team supporting children struggling
to engage in education. SEND
Improvement prorgamme

Pg.18

\
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5th Avenue

The 5th Avenue Project is an open-access service dedicated to supporting neurodivergent
families with mental health needs. With no waiting lists, it provides immediate assistance
through a multidisciplinary team of experts who offer direct support and effective signposting
to additional resources / local support.

It provides an additional pathway, helping families to navigate the complex support systems
available to them.

Service inclusive of:

e Outreach support

e Mentoring

e Meeting attendances

e Support to engage in education

e Support with housing & benefit applications

e Therapy

e Peer support,

e Online sessions

e EHCP applications

e Employment and further education and training

Intensive Support Team

The Intensive Support Team (IST) has been developed to support families and residential
placements where their child / or young adult, is out of parental control and may be
presenting with trauma-based behaviours as a result of unmet/unidentified need or trauma
and attachment needs.

This programme is a merging of our Tier 3.5, Psychology and Outreach teams, with a blended
clinical and social model of delivery — in order to adopt a true Biopsychosocial approach.

The aims of the programme are as follows:

e Prevention of children being accommodated by the Local Authority

e Intensive support for families where their child is on the ‘edge of care’ as a result of being
‘beyond parental control’ due to high risk and vulnerable behaviours in the community
(CCE/CSE)

e Prevention of wrongful hospitalisation / admissions under social admission or Section 136
specifically

e Prevention of criminalisation / unnecessary police intervention

e Placement stabilisation Page 2
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Intensive Support Team cont’d

o Allocated Specialist Crisis Response team - blended from our Tier 3.5, Outreach and
Psychology teams

e Allocated mentor for the young person

« Allocated mentor for parent/carer (and any siblings if required)

e Psychotherapist to deliver dynamic person-centred therapy in a bespoke and flexible way
that the young person will engage with (not sessional)

o Attendance at all MDT meetings

e Development of risk management and trigger plans

e Liaise with emergency services

e Prevent police intervention

e Prevent wrongful hospitalisation

e Prevent the young person from being accommodated by the Local Authority

e Crisis response when the young person goes missing from home (including attendance,
search, liaising with services and transporting home.) Intensive intervention support for
both the young person and parents/carers during and post incident

e Development and progress reports

e Psychological formulation and Neurocognitive profile

e Assessments to establish and understand depression scales and improvements (Bl)

e Full wraparound support for the family and professional networks around the young
person

e 24 hour on-call crisis support — dedicated allocated on-call professional

The delivery of the Intensive Support Programme is bespoke to the needs of the individual. No
one intervention is ever the same, as we operate on a dynamic risk management basis.

However, there is a baseline framework we work to:

Phase One (Pre-involvement)
Developmental history / meet the family and young person / meet the professionals already
involved / attend a professionals meeting to gather information.

Phase Two (Weeks One and Two)
Relationship building / Assessment phase.

Page 3
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Intensive Support Team cont’d

Phase Three (Weeks Three and Four)

Escalation of behaviours are likely present in these weeks, after the young person has spent
the initial phase navigating boundaries and understanding relationships with the new
professionals. Monitor and assess, provide therapeutic direction and support.

Phase Four (Week Five onwards)

Phase four is usually where we see a baseline and have formulated our assessments and
recommendations for the intervention moving forwards. During this week a report will be
produced whereby it will advise the required focus of intervention and likely timescale for the
intervention.

Programme options:

Green programme - Intensive outreach support, mentoring, life skills, psychoeducation and
therapy exclusive of out of hours support

- As above, inclusive of out of hours on-call support (virtually)

Red programme - As above (Green & Amber), inclusive of specialist 24 hour Mental Health
crisis response team

Breakdown:
Specialist mental health crisis intervention team (24 hours on-call support)

e Neurodiversity & Trauma informed Care Specialists

e Learning Disability, Trauma Informed Care Practitioners (LD TIC)
 Mental Health Practitioners

o Mental Health & LD Social Workers

e Trauma Specialist Social Workers

e Psychologists

e Psychotherapist

e Registered Mental Health Nurses
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Thriving Futures

The Thriving Futures (Tier 3.5) Programme is a specialist therapeutic intervention.

It aims to prevent wrongful hospitalisation, unnecessary police intervention, and wrongful
criminalisation (or Tier 4 step-down). The programme also supports children whose
placements are breaking down, helping them transition into registered placements or return
home to their families with intensive support.

The evidence based model has 5 phases and is specifically developed for neurodivergent
young people with complex mental health / trauma and attachment needs.

The model we have developed is underpinned by psychological theory in order to understand
young people with trauma and/or neurodiversity that may be unmet and/or unidentified.

The aim is to understand their needs effectively and and then upskill their families and the
professionals networks around them to be able to effectively meet their needs.

The outcomes of our Thriving Futures programme have been extremely positive, resulting in
support from NHS England. (Case Studies and references available at request).

Point of Referral

GMT to meet with the young person (where possible) and wider team, collate and
review all information to conduct an initial assessment Inltial

Transition Phase Intervention Plan

GMT promote phased transitions to support the best interests of the young person,
however it is recognised this is not always possible

Initial Care Plan

Transition

Phase 2

Crisis Intervention/Acute

Individual
Development
Plan

Phase 4

Individual
Development
Plan2&3

Phase 5
Discharge

or Step-
Down
Report

Long-Term Care & Support  Foundational Support
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Thriving Futures cont’d

Programme inclusive of:

Specialist Mental Health staff with knowledge and experience of neurodiversity, trauma and
attachment, trained in PMVA/Positive Handling.

Administration of staffing, safer recruitment processes and HR inclusive.

Thriving Futures (GMT) clinical supervision, consultancy, and training of staff team, up-skilling
of professionals and family members around the YP, specifically on any identified need /
trauma based behaviours.

Thriving Futures wraparound support for the individuals family and professional network is
included where required, as well as service co-ordination, and mentor allocation.

Support with ensuring the relevant policies and procedures required specific to the setting are
in place.

Also included within the co-ordination fees:

e 24 hour on-call support for the team from our specialist multidisciplinary team.

o Life story work (where / if required)

e Neurocognitive assessment screening and Neurocognitive profile

o Collation of full developmental history from parent/carer/professionals

e Detailed ongoing recording of all behaviours to ensure a bespoke intervention and
individualised approach

e Daily handover summaries

e Detailed incident reports

e Psychological oversight and direct support for the family, staff team and wider MDT

e Individual Development Plan formulated after initial assessment period, updated monthly
with therapeutic targets

e Ongoing clinical supervision for the staff team

o Weekly reflective and clinical supervision for the staff team (out of shift hours and so the
staff are paid for this additional and more intensive supervision)

e Portion of costs towards activities for the young person including some transport costs

e Direct 1:1 sessions with the young people from our Mental Health Practitioners and Social
Workers

e Direct 1:1 sessions with our Psychologist or Psychotherapist (where appropriate)
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Thriving Futures cont’d

o Attendance at all MDT and care planning meetings

» Direct sessions at our learning hub bespoke to their needs / interests and educational
stage

o Up-skilling of all professionals involved to understand the needs of the young person

o Detailed reports as and when requested by local authority / court of protection and/or
NHSE stakeholders

e Parent/Family Up-skilling

e Hospital Passport/Visuals/Timetables/Comic Strips/and any other
communication resources needed to suit the individual

e Co-ordination of transitions

e Enhanced induction training

e SDQ/Honos

S\,
N 2.7

o

Thriving
Futures

Specialist Staff

Specialist staff are available to book for Mental Health hospitals, Secure units and Children’s
Residential homes.

Our staff are all fully trained in:
Therapeutic support | Trauma informed practice | Attachment | Neurodiversity | Mental Health
Staff team: Mental Health Nurses and Practitioners | Mental Health Social Workers |

Psychotherapists | Counsellors | Assistant Psychologists | Therapists (Art, Lego, Play, Talking) |
Teachers | Teaching Assistants
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