
 

 

Timber Frame vs Brick and Block 
 
Choosing between timber frame and brick and block is one of the bigger strategic decisions in a 
build. This is not just about looks. It affects programme speed, wall thickness, thermal performance, 
labour, sequencing, moisture exposure during construction, and in some cases the feel of the 
finished building. Both systems can deliver excellent homes. The right answer usually comes down to 
what matters most on your project: speed, familiarity, thermal efficiency, structural approach, 
budget control, or long-term preferences.  
 

What the products are generally used for? 
 
Timber frame is widely used across UK housing, self-build and offsite construction. It is especially 
common where speed, factory manufacture and tighter thermal detailing are priorities. The 
Structural Timber Association describes timber frame as a highly prefabricated build method, and 
timber frame suppliers commonly offer open-panel, closed-panel and hybrid systems depending on 
how much is assembled in the factory before delivery.  
 
Brick and block is the traditional masonry route used in a huge proportion of UK housing. It remains 
the default choice on many developments because the supply chain, trades and detailing are well 
established. NHBC’s standards and guidance continue to cover masonry walls in depth, which 
reflects just how common the system remains in residential construction.  
 

Why each one is used? 
 
Timber frame is used because it can deliver a faster, more predictable build programme. Offsite 
manufacture reduces some of the reliance on site-built sequencing, and the STA says the high 
degree of prefabrication supports rapid construction that is less affected by poor weather. STA-
backed industry commentary also points to projects becoming weathertight significantly sooner than 
with more traditional approaches.  
 
Brick and block is used because it is familiar, robust and broadly understood by designers, site 
teams, trades and lenders. It is often chosen because it feels conventional, is easy to procure 
through established supply chains, and is viewed as a tried-and-tested method for UK housing. 
Masonry also retains an advantage where people value solidity and the benefits of thermal mass.  
 

Ease of use 
 
Timber frame is usually quicker to erect once the kit arrives, but it needs earlier design decisions and 
more upfront coordination. That is the trade-off. You often gain on programme, but you need to be 
more organised earlier. Suppliers commonly sell open-panel and closed-panel systems, and those 
factory-made elements can make on-site erection much faster than traditional wall-by-wall 
construction.  
 
 



 

Brick and block is slower on site because it is built progressively and is more exposed to weather and 
site productivity. The upside is flexibility. Variations and adjustments can be easier to absorb on site 
because the structure is not arriving as a pre-manufactured kit that was finalised weeks earlier. It is a 
more labour-heavy method, but one the UK market knows inside out.  
 

Technical characteristics that matter 
 
For timber frame, one of the major technical advantages is its ability to support strong fabric 
performance and good airtightness when detailed properly. The STA’s Part L guidance states that 
timber construction is readily able to achieve air permeability below the notional dwelling design 
assumption, which is one reason it is often attractive where energy performance is a key driver. It 
also fits well with modern methods of construction and the Government’s 2025 timber roadmap. 
  
For brick and block, one of the main technical strengths is thermal mass. Masonry can absorb heat 
and release it gradually, which can help with comfort and overheating management when the design 
uses that properly. Industry masonry guidance highlights thermal mass as a key benefit, and NBS 
notes that cavity wall build-ups using masonry can provide useful thermal admittance compared 
with lighter constructions.  
 
For timber frame, fire detailing and cavity barrier design are not optional extras; they are critical 
parts of the system. The STA publishes dedicated fire-in-use guidance and pattern books for timber 
systems, which tells you two things at once: timber frame is a mature system with clear guidance, 
but it also needs disciplined detailing and compliance.  
 
For brick and block, durability and moisture resilience are strong selling points. Masonry guidance 
published in late 2025 also argued that masonry structures can be advantageous in flood-resilient 
construction and highlighted the role of masonry in thermal comfort. That does not make masonry 
invincible, but it does underline why it still appeals in a UK climate that rarely behaves itself for long. 
  

Approximate costs of the product / system 
 
There is no single magic cost number here, because full build cost depends on region, design 
complexity, specification, labour model and whether you are comparing shell cost or all-in build cost. 
Broad UK 2026 self-build guidance puts general house build costs around £1,400 to £1,800 per m² 
for basic spec, £1,900 to £2,400 per m² for good-quality homes, and higher for bespoke projects. 
That gives the broad playing field both systems are operating in.  
 
For timber frame, current market guidance commonly places projects in a similar broad all-in build-
cost range, but the split of where money lands can differ because more value is front-loaded into 
design, manufacture and kit supply. One 2025 UK comparison guide notes that the cost gap between 
timber frame and brick-and-block is often not dramatic in overall project terms, with differences 
more likely to show up in speed, prelim savings and programme efficiency than in a simple “cheap 
versus expensive” headline. That is generally the sensible way to look at it.  
 
For brick and block, the traditional supply route can sometimes feel more controllable because 
materials and labour are broken into familiar packages, but it is not automatically cheaper overall. If 
the build takes longer, prelims, labour exposure and weather risk can eat away at any apparent 



 

material saving. Also worth noting: government and BCIS-linked commentary reported continued 
soft brick and block delivery volumes into early 2026, with material price pressures still present 
across the sector.  
 

How they tend to be sold and availability 
 
Timber frame is usually sold as a designed package or kit rather than as a pile of commodity 
materials. Suppliers commonly offer open-panel, closed-panel and sometimes hybrid-panel 
systems, often with engineering, manufacture, delivery and in some cases erection included. In other 
words, you are usually buying a system and a programme, not just materials.  
 
Brick and block is sold in the more traditional merchant-and-trade supply chain model. Bricks, 
blocks, lintels, mortar, insulation, ties and accessories are widely available through builders’ 
merchants and specialist suppliers. Availability is generally strong, but current official and industry 
data show that brick and block deliveries have been softer in recent months, which is relevant 
background for planning and procurement.  
 

Other points a customer should know before choosing 
 
If your priority is speed, timber frame usually has the edge. That is one of its clearest strategic 
benefits. Offsite manufacture, rapid erection and earlier weathertightness can compress the 
programme meaningfully. That can be commercially useful even where the raw build cost is similar, 
because time itself costs money.  
 
If your priority is familiarity and widespread trade confidence, brick and block still carries weight. 
Many clients, builders and buyers simply feel more comfortable with masonry because it is the 
system they know. Whether that preference is always technically justified is another debate, but 
commercially it still matters.  
 
If your priority is airtightness and fabric-first performance, timber frame can be very attractive, 
especially when the design team understands junction detailing properly. If your priority is thermal 
mass and a more traditional solid feel, masonry tends to score better. Neither point makes one 
system universally superior; it just means they solve different problems well.  
 
If your project may be exposed to late design changes, brick and block can sometimes be more 
forgiving because more of the work is assembled on site. Timber frame rewards decisiveness. It is 
not impossible to change, but changes later in the process are usually less welcome, more 
disruptive, and occasionally more expensive. That is the price of efficiency.  
 

Conclusion 
 
If you want the plain version: timber frame is usually the better fit when speed, offsite manufacture, 
programme certainty and strong thermal detailing are high on the list. Brick and block is usually the 
better fit when familiarity, traditional sequencing, thermal mass and broad trade familiarity matter 
most. Neither is automatically cheaper, better or smarter in every case. It comes down to the job, 
the team, the level of design certainty and what you are trying to optimise. 



 

For plenty of projects, timber frame wins because it gets the structure up fast and supports a very 
efficient building fabric. For others, brick and block wins because it suits the builder, the buyer and 
the way the project is being delivered. The smart move is not to pick a camp like it is football. It is to 
choose the system that best supports the design, budget, programme and performance target for 
that specific build. 

 
For more practical comparisons, building guides and product advice, visit www.helpme-
buildit.co.uk and explore the rest of the content across the site. 
 
This content is provided as a general guide only and does not replace professional advice, project-specific assessment, or current 
manufacturer guidance. Product suitability, performance, installation requirements and costs can vary depending on the application, site 
conditions and specification. Always refer to the relevant manufacturer’s latest technical information and seek qualified professional 
advice before making any decision. www.helpme-buildit.co.uk and Helpme Solutions Group Ltd accept no liability for any loss or damage 
arising from reliance on this content. 

 


