Mount Carroll District Library Board Meeting Agenda
September 23rd, 2026
6:00 p.m.
208 North Main Street
Mount Carroll, IL 61053

Call to Order:
Roll Call:
Agenda Approval:
Public Comment:
Friends of the Library Report:
Secretary’s Report Approval:
Financial Report Approval:
Librarian’s Report: 
1. August Completed Statistics
1. Programming Calendar
Committee Reports:
1. Building & Landscape Maintenance as needed
1. Finance (M. Foltz, De Swarte, Meador) meetings to be held the Tuesday prior to board meeting @ 5:00 p.m.
Old Business:
1. Update on formation of committee to review and update Building Infrastructure and Capital Improvements Plans.
2. Update on formation of committee to review and update By-Laws.
3. Update of Trustee Election. 
4.  Update of Intern position through BEST and part-time Library Aide position.
New Business: 
1. Tom Sorg resignation.
2. Director’s University Report.
3. IPLAR completion.
4. Pumpkin Fest.
5. Christmas Walk - Santa.
6. Library trustee education and orientation policy.
7. *Action Item: Discussion and approval of starting quote process for ADA website compliancy from designated 2026/2027 Per Capita Grant.
8. * Action Item: Discussion and approval of starting quote process for non-functioning lighting in fiction section and meeting room. 
Adjournment:
*Indicates an action item.

