Let's Dive In:

Are your systems
reinforcing
what your slides
promise?

WHEN YOU ARE
NOT IN
THE ROOM

Turning Intent
iInto Execution.



https://morphing.guru/not-in-the-room

Intent without Reinforcement
Dies on Arrival.

Most strategies aren’t broken—They just weren't
translated into behavior or reinforced by systems.

YOUR STRATEGIC PILLARS (on paper)

Enable Agile Response
for Market Changes

Accelerate Innovation
at All Levels

Create Seamless
Customer Experience

Increase Performance Deliver Consistent &
in all Business Units  Sustainable Growth

BUT IF
THE SYSTEM
REINFORCES

BEHAVIORS
CREATED

ACTUAL
OUTCOME

« Individual
incentives

- Conflicting
KPIs across
functions

- Short-Term
goal setting
« Silos by

function

« Hoarding
wins

- Blame
games

Fragmentation,

short-term
wins that
don'’t scale

- Focus on
quarterly
targets

« Success tied
to optics

- Output over
outcomes

- Gaming
the metrics

- Avoiding
root
problems

Unsustainable
gains,
erosion of
long-term
value

« Functional
optimization

- Lack of
shared
accountability

« Separate
success
metrics

« Poor
handoffs

« Delayed
decisions

- Customer
confusion

Disconnected
delivery,
missed
expectations

«Training as
optional

- Promotions

based on
output

- No time for
reflection

- Low
experimen-
tation

- Sticking to
what'’s safe

Innovation
stalls,
risk-aversion
grows

« Excessive
approval
layers

« Risk-aversion

« Centralized

control

« Decision
paralysis

« Passive
execution

Slow
adaptation,
lost of
competitive
edge
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Systems—not
strategy
slides—
reinforce
behavior.
And behavior
drives results.

WHEN YOU ARE




The Unseen Impact

Strategy fails in the decisions no one’s watching.

When you measure activity, not value,
people concentrates on checking boxes.
— Measure what strengthens long-term value.

When silos are rewarded, teams compete instead of align.
— Tie recognition to shared wins.

When risk is punished, no one speaks up.
— Make learning visible—even from failure.

When development is ignored, innovation dries up.
— Build capacity like results depend on it—because they do.

When process blocks decisions, they learn

speed is risky and initiative gets punished.
— Remove friction that slows good judgment.

Execution follows design, not intent.

Are you reinforcing strategy—
or quietly rewriting it?

WHEN YOU ARE
NOT IN
THE ROOM
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Strategies get Executed by
Practiced Behaviors.

Because behavior always wins
—especially when systems reward the
wrong things.

If strategy doesn’t shape the system, the
system will reshape the strategy.
Every KPI, policy, or practice teaches your
team what really matters.

Strategy bends to what systems reward.

WHEN YOU ARE
NOT IN
THE ROOM

Behavior sustains the promise. Or breaks it.

(Truth 4 of 7 - Stay tuned next week.)
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