P P E CREATING OPPORTUNITIES
BUILDING COMMUNITIES




We are a registered Community Interest Compoany (a type
ok non-prokit social enterprise), working with individuals
(IG+) with learning disabilities, autism and mental health
barriers. We focus on an individual's strengths and
aspirations, then work with them to redlise their potentia,
leading to self-worth and independence. We do this thirough:
creative workshops, group and communhity work, mentoring,
skill development progroms, meanir\a?ul volunteering roles
and social events.

B
N

¥

Y




WE HAVE FOUR MISSION GOALS

We believe in equality For al. We aim to help

individuals with additional heeds, and who feel

moarginalised, to Feel more empowered and
have increased sel-worth.

We help individuals with additional needs develop

growth mindsets. We use a mixture ofF methods
that lorinﬂ adbout anh inner resiience, challenging
people’s perceptions of themselves and their

own capabilities of shaping their world.

We aim to create social change Iay
demonsﬂ*aﬁna that everyone has strengths
and skills to offer their world. We adll have a

caling and a purpose we can serve that
provides selb-Fulfiment.

We am to create environmenJrally sustainable
communities +hrouah communi+y parthership,
creative waste reduction methods and
educaﬁna people about their role in the world




wHY DO wWHAT wE DO.

:

UPPERTUNITY CAME TO BE FROM TWO FOUNDERS WHO FELT THAT THERE WERE NOT
ENOUGH SERVICES TO HELP INDTVIDUALS WITH ADDITIONAL NEEDS AND MENTAL
HEALTH BARRIERS FEEL PART OF TRETR COMMUNITY AND DEVELOP THEIR SKILLS

The Keys to Life (scotlands
learning  disability  strategy)
reports that the life
expectancy of people with a
learning disobiity is 20 years
shorter than the ﬂener‘al
population. Many of  these
deaths are preventoble by
encouraging 6oocl mental and
Physical health.
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Mony people with learhing disabilities have experienced liPelona

exclusion r‘eGuIJrina From lack of choice and oPPor‘JrunH'y os well as

exper'iencina c;iani«cican’r barriers to access. This is made more

difficut when there is a lack of opportunities or where there are

barriers to access oPPor'JruniJriecs. Barriers include Ph\/«sical occess,

use of language, suitable activities or lack of an inclusive space.



The gr'ea+e~;+ challenge Pacina the people we work with is isolation. A
study in 2.0l (van sSteensel, Bo'gels & Perrin) found that chidren and
odolescents with autism are at increased risk of anxiety and anxiety
disorders, with the most Frequent being phobia, OCD, and social anxiety
disorder.

Mencap adlso identified that 5%

of people with a learning disabiity
want to work, but only 7% have a
job. 93% of those interviewed by
the Foundation for People with
Learning disabilities in 2012 said
they Felt lonely and isolated




Mental health and behavioural problems (e@. depression, anxiety and clrua
use) are reported to be the primary drivers of disability worldwide.
Mojor depression is thought to be the second Ieadinﬂ couse of olic;abilier
worldwide and a major contributor to the burden of suicide and

coronary heart disease (Mental Health, 2012.)

WE TACKLE THESE CHALLENGES BY

. Working in a person-centred manner

2. Proviaﬁr\ﬂ a range of +tools and opportunities LFor
developina 6ooo| mental and physical wellbeing as well os
resiience

3. OPPerinﬂ support and activities that helps reduce
isolation and loneliness

4, Proviclina opportunities to develop purpose. We have
Lound that having a purpose, or not having one, can have a
huge impact on a person's physical ond mental health as
well as on their Pamily and community




lle create a safe and nurturing

environment, where individuals
feel comfortable to test

themselves and explore their
talent and capabilities

We are person centred, placing an
emphasis on mutual respect and trust.
Our members are a part of Uppertunity
and not merely a recipient of a service

We advocate progress not perfection, encouraging
individuals to learn from mistakes and to always give
something a go

Develop and build transferable life skills
in our clients, and empower individuals
who are underestimated

We believe that working with the

strengths of the community and individuals

living within it is key to a sustainable
future




OUR SERVICES

AT UPPERTUNTTY WE OFFER A VARLETY OF SERVICES TO OUR MEMBERS

SERENDIPITIES b T K an7 T @

HOME-MRDE | &\/°
Our social change space in the Form of a SiT |N°“""“if(“”E“"’ % “Ej
cafFe ih the City Centre, oH:erina uhique GO evewr ot | .
Food social events, volunteering, job roles N G
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and catering

ENERGISING THE EVERYDAY

An inclusive +r'ainin3 programme run at
Serendipities, involving like developing skills
and gaining knowledﬁe and proactical skills in
hospi+ali+y




THE UPSIDE

Cur plurdlistic men+or'ina service to help resolve
personal problems. We adlso offer My Journey,
Free to current clients. This is when we have an
informal 10 minute catch up every month or so
with each member to Find out how things are
going and how we can help achieve goals.

LVENTS

We host a ronge of activities every month

inclualinﬂ boke offs, camping trips, binﬂo

nights and more.




MEASURING SOCIAL IMPACT

AT UPPERTUNITY, WE DON T JUST DO SOCIAL CHANGE, WE ARE SOCIAL CHANGE. WE
MEASURE OUR SOCTAL TMPACT USING 5 KEY ASPECTS:

GOVERNANCE

How we make sure our
oraanisa-l'ioh is run Pair'ly and
e+hically

LOMMUNITY

How we benefit and enrich

our local commur\ier.

ENVIRONMENT

How we do our best to
protect the environment and
Promo+e 9u9+ainaloli+y

CUSTOMERS

How we helP the People who
use our service, and how we
serve our café customers.

WORKERS

How we treat our paid stoff

and volunteers and help them & ﬁ-,_f:'.'.k

achieve their aoal;.


https://en.wiktionary.org/wiki/caf%C3%A9

OUR DIFFERENCE IN A NUTSHELL

Our clients report an increase in their confidence, independence, social circle and
skill level.
Since «;+ar'+ing in 5ep+ember' 2015, we've received over 10 OO0 volunteer hours from

volunteer members and volunteer facilitators. This equates to over £95 000 il Paid the
living wage or 55 Ll time staffF members.

We take Food that would otherwise be thrown away aond turn it into soups and
salads, and use it in our member lunch groups. Since September 2019, we have
prevented 55 00k g of food going to landFill (7 000k 4 of co2).

09% of our staff have barriers to employment includinﬁ mental health barriers,
carer, care Ioackaround, ho quali@icaﬁonc; ond learning disabilities. We have Providecl

Paiol job opportunities to some of our voluhteers, helping to develop ife long skills.

Carer‘/Fami\y members have repor’red that their relationships with their cared
For persons have improvecl since the person started using our services.

Clients have repor+ecl that they now attend other services in their community
ofter starting with Uppertunity. staffF have rePor+ea| that they are more involved

in their communi+y since havina stable employmen+.



GOVERNANCE

We are a regisi-er'ed CommunH-y Interest Company (cc), a +y|oe
of social enterprise. A social enterprise is a special +ype of
non-profit or more than prokit business that reinvests all ok
its profits into achieving specific social missions.

These con be anything From helping the
environment to enriching our communi+y.
Our assets ond prokits are locked.
They must be permanently retained
within the CIC and used solely for
community benefit and aims.

We have a Board of Directors that
mokes al the Final decisions of the
orgar\icsaﬁon. These positions  are
voluntary and unpaid  This  ensures

decisions are made Pair'ly.

As port of their roles, dll directors are
required to volunteer some of their
tme ih our events and activities,

ensuring they uhderstand our ethos.

We have an ‘articles of association’ that states our

mission and we complete an annual impact report.




COMMUNITY

The community is at the heart of what we do and we work
with the needs of the community. We host regular events,
Iarin.aina the community together and reolucinﬂ isolation in

vulherable groups. This helps to increase undersmndinﬂ ond
remove neaaﬂve cﬁigma.

We ofFer annudl trips away For our members to experience
holidays’ with friends. Our last trip, we went to an inclusive
cottage for 2 nights in Fife, where one of our members in a
wheelchair was able to join

We offer volunteering opportunities For our members that
connects them to the community including phone be@r‘ier\ding
isolated e\derly individuals thirough Dial-Op and making sensory
items for local care homes and PAMIS.



v

We odso work in partnership with a ronge of  other

organisations where we provide safe, inclusive and meaninaﬁul
placements For individuals c;eekinﬁ supportive work experience
includinﬁ Project Scotland Community Job Scotland, Barnardos
and Abertay University. We provide mentoring to individuals who
Face barriers to employment and skill development.

PRoOJECT Barnardo’s Worl
SCOTLAND engage « train - qualify emplny SCVO

We host events that help develop skils and Iarina the community
ond multiple age groups together, such as Burns Night Suppers,

croft Fairs, bake offs, social/meeting nights, BBQ's etc.

We work with other businesses on Union street, where our
cake is based and create community events. We dlso ofler
our cake spoce to be used For free by local organisations,
such as Food Not Bombs. Our cafe is adlso a colection point
For DOPE magazine. People ranging from rough sleepers to
asylum seekers can collect the newspaper For Free, sell it for
the cover price of £3 and keep the proceeds



https://en.wiktionary.org/wiki/caf%C3%A9

ENVIRONMENT

We are carbon footprint conscious. We Follow a
non-violent approach, therefore Providir\g
aternative positive ways of thinking We build
confidence in individuals to make a change through

a supportive and non—judgmenml environment.

We Folow a circdar economy model,
S wherein waste is minimised as much as
¢

possible and dll resources are reused to the
[ best of their obiity. Our cale and creative

spaces/workshops uses all second hand

Furniture, plates, cups and utensis, donated
4 Fobrics and art supplies, repurposed wood
and more.

Our café is vegan to combat the pollution and harm
associated with the Parmina industry. We use
Fairtrode and responsibly sourced hot drinks, and
sustainable ingredients.  We dso work with Fare
Share to provide Free sonitary products to Piﬂh'l'

period poverty, as well as Free noppies.

We are reducina Food wastage to protect

' the environment whie providing for those

FareShare o v

" fghtinghunger, | Who do not have enough. We receive excess
tackling food waste BESE 554 From supermarkets, through

FareShare, ond then share this with lke
minded groups such as Food Not Bombs. We
dlso use this Food to make soup, where any
customer pays what they want, any day of
the week. This is to ensure anyone has
access to a yummy and nutritious meal. We
aso offer this on all drinks once a week.

We also Pr‘ovicle Free Fruit within our cafe.



We adlso use this food in our cooking sKil
groups adimed at individuals with additional
needs. This adlso helps provide an
opportunity  For our members and
volunteers, to be adaptoble and
resourceful in their own lives.

And any Food that is made For the cafe VN
ond hasnt been sold before the use by
date, we give away thirough Too Good To A

Go or to local communier groups. -
Too Good To Go

Uppmakes is our upcycling project,
where we do up unwanted furniture.
This helps to reduce the amount of
waste going to landfill and provides an
opportunity For people to learn new
skils in wooolwork/upho\e’rery/PainJrina

ect.

We have our own gardens where we grow our
own produce. This helps reduce plastic waste
and travel miles. it provides an opportunity for
our members to get in touch with nature and
develop skils in plant care, as wel as a sate
social  opportunity. We also encourage
wildFlowers and native insects to our gorden to
help biodiversity. We have recently started an

orchard 4o help  to offset the carbon
Poo+Prin+ we do have.



CUSTOMERS

Within all our services, we promote health
and well-being responsibiity, creativity, fun
and self belef our clients benefit From
increased confidence, creativity, motivation,
skils and a sense of achievement as well as
feel more enaaﬂed with their community and

f—;ocie+y.

We have sianecl up For the Charter for
Involvement The Charter For CHARTER

FOR

INVOLVEMENT

|

Involvement is written by the National
Involvernent Network. (NIN). i+ sets out in
their own words how supported people
want to be involved, in the support that
+hey 3e+, in the or‘aanisaﬁoncs that

Provide their services, ih the wider
communi’ry.

We regularly ask our client's Feedback/opinions.

We do this inPormalIy, such as dur'inﬁ groups and
W through catch ups, as well as formally through
questionnaires. For example, when Planninﬁ the
| activites For a therapeutic group for the
Pollowing week, we wil ask our clients what
§ ocfivities they would like. Another example is
P when having a catch up with one of our clients,
we found out that they wanted to sell some of
| their crafts. From this, we then set up a space

in our cake to sell it. We have developed this
project further thrrough further discussions
from our clents, and are now developing a
creative skils programme.



We supported fFive individudls to achieve
Formal REHIS Food and Hygiene certificates.
These individuadls are being supported by us
to develop their employabiity skils further.
Two individuals have gone on to employment.
Ten individuals took part in a formal gorden
qualification (Grow and Learn), supported by
us. Many of these individudls have never
achieved a formal qudlification This boosted
their confidence while developing
transtferable skills.

i1 could be anything'

During lockdown, we Found that being isolated
ond without a routine was havihﬂ a neaa’rive
impact on their mental and physical health, with
carers and families also GuH:er'inﬂ as a result.
Within weeks of us restarting some groups
and volunteering the wellbeing of the individuals
a++ending increased greatly. We wil help boost
participants’ confidence, increase their skil
set and help them redlise their £ull potential

The type of skil and strength Focused groups
we offer (online and in person) are: Yogo
Cooking and Food Hygiene, selF-Awareness and
Goal Setting Working and Volunteering and
Stress Management. Variocus tools and techniques
are used in these topics includina mind-maps, ‘how
| see mycse|P, short term and long-term goals, and




4’19 is J'us’r a

shippet of what

WHAT OUR CLIENTS SAY our clients say

about us...

‘'ve become more capalale and | love heIPina with every+hina“

‘I love meeting my Friends. | have a better social life'

I ke all the different classes to choose From | like adll the different activities'

I get a lot of support at Uppertunity"

| keep coming back because | get fo try new +hina<5"

“uPPer+uni+y is a good experience, meeting new people and learning new +hir|g<5“

| enjoy coming here. it's a Prienolly place and very Fun'

| enjoy completing projects and Pinishing stuff rve started'

| get used to meeting other people. Ive learnt to be Prouol ofF myseIP"

| enjoy working with others and learning artsy stuff



WORKERS

Al stafk, whether paid or unpaid, are part of
Uppertunity — and its  development. At
Uppertunity, we do not believe in hierarchies.
We are person centered, placing an emphasis
on mutual respect and trust.

We provide placements and employment
opportunities to individuals who are ready
For work but are Facing barriers, such
as low or no qualifications, mental health
barriers etc. Over GO% of our stabf
have employment barriers, and many are
individuals who started off as volunteers.

We are a registered living wage employer. We /,) A

r .

' LIVINGg
dso partner with local universities, Abertay ‘,.f A%j/@l@
and Dundee Universities, and have provided 8 | W/WEQA@

i A Empl
placements since September 208. \ Lmplo




WHAT OUR STAFF SAY

What have you learned From working here?

I have learnt so mahy new creative skils such as woodwork, upcycling,
sewing etc'
I have learnt how to approach things with conkidence'
‘That | can help people and make them Feel 3ood about themselves'
‘That | am able to support others to be the best they coan be"
"I have learnt that | have a lot to offer'
'l have learnt that a job can be fun and enjoyoble'




OUR TIMELINE

Uppertunity was set up on the I5th ofF September
2015 as a Communi‘ry Interest Company on our two
Founders, Danielle and Darryl

In October 2015, the First
+herapeu+ic ar+t group,
Scribbles, was set uP! This
was based in Douglas
Communi+\/ Centre

We held our very First
social event, Oor Burns
Lunch, in January ofF 206




Dorielle ran the groups For
the First year and a half
(uhpaid) within Dundee
based community centre,
+r'avellinﬁ with all the
materiols in her car

We started Growing
Places, our gar‘den project,
having been given a ﬁar‘den
P|o+ ot Tayview Communier
Gardens in March

We started our second art
group, Doodes, at the
Arder Community Centre.
We spent the First year
making connections and

P’lndinﬂ out what was

eeded in the community

We started our Totally
Stitched group at
Menzieshill Communi+y
Centre in March 2017




Ih August we launched our
Darinﬁ For Developmerﬁ
Pr‘oar‘am

I Felar'uary 2018 we held

our First Two's Company

event.

We moved into our
Per‘manerﬁ Premic;es at the
Circle in July 2017

Then in December of 2017
we held our first arts and
crafts Fairl




We received Pundina to
employ our second Paicl
stafF member

We held more events

ihcludiﬂa croft Fairs,

Oor Burhns, gomes
nights aond more

We held our first Bake
ofF in June.

We held our first comping
trip o Fife with some of
our members in Sep’remlaer
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We launched our
Energising the Ever‘yclay
+r'aininﬂ progrom

We held our First inclusive
trip away For 2 nights in a
cottage, where members in
wheelchairs could join as
well

h July we opened our
cale, Serendipities where
we employed 3 hew
staff members

We received Pundina to
hire another 3 Paicl project
workers




We launched Uppmokes,
our recycling and
refurbishing project to
teach our members new
skils ond help tackle waste

We received Punoling From

Community Job Scotland
aond the Kickstart
Government scheme to
employ G additional
members

Union Street became
pedestrianised, allowing us
to have outdoor seating
aond host street events

We received funding to
lounch online activities,
supporting members unable
to come to groups.




Ih 2021 we are conﬂnuinﬂ to develop our support,
ond have a lot Planned to make sure we are
achievin.ﬁ our aims.

s you would like to be involved with Uppertunity as o

client, volunteer, funder or director, please get in

touch. We are only able to achieve what we do with
the collective c;uPPor'Jr of others.




' OUR FUNDERS

THANK YOU TO ALL OUR SPONSORS FOR YOUR HELP IN ACHIEVING

ALL WE HAVE!

The
Henry Smith

Charity

founded in 1628

COMMUNITY
FUND

Dundes

i City Council

‘ . Foundation
“» Scotland
@ COMMUNITY
FUND
‘ BAILLIE GIFFORD

The

ROBERTSON

Trust




SCE5I5689
uPPerJrunier.ora.uk

in?o@upper’runih/.co.uk
O79315 0930
unit 47, The Circle, 4-G staffa Place,
Dundee, DD2 35X




