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Regular Meeting

Regular Meeting 12/18/25 6:00 pm

TAKE NOTICE THAT A REGULAR MEETING OF
THE CITY OF EDCOUCH WILL BE HELD
AT 211 SOUTHERN AVE., EDCOUCH, TEXAS, 78538
ON THURSDAY, DECEMBER 18, 2025

COMMENCING AT 6:00 P.M.
AGENDA
Call Meeting to Order
Roll Call
Pledge of Allegiance
Invocation

Public Comments

Discussion and possible action to authorize Carlos Colina Vargas to prepare a funding
application to the General Land Office (GLO) Resilient Community Program (RCP) and
award implementation contract, should it be approved.

Discussion and possible action to authorize Carlos Colina Vargas to prepare a funding
application to the Economic Development Corporation (EDA) (submission to be
contingent on the mayor’s or city manager’s approval) and to award a project
management contract, should it be approved.

Discussion and possible action to adopt Federal Procurement Guidelines pursuant to 2
CFR §§200.318-200.327.

Discussion and possible action to approve Resolution to close down 1015 and 107 for the
Christmas Parade on December 13, 2025.

Discussion and possible action to accept the Assistance to Firefighter Grant for the
amount of $700,000.

Discussion and possible action to accept the Texas A&M Forestry Grant for the amount
of $300,000.

Discussion and possible action to approve resolution to accept the grant for FY 25-26.
Grant Number: 5320001 Body Worn Cameras.



M. Discussion and possible action to approve resolution to accept the grant for FY 25-26.
Grant Number: 5229302 Operation Lone Star (OLS).

N. Discussion and possible action to annex Property ID: 246140 Legal Acreage: 13.32 GEO
ID: N3400-00-000-2163-00 Legal Description: NORTH CAPISALLO FT 2163AN IRR
TR NE COR 13.32AC NET Tract or Lot: 2163 Abstract Subdivision Code: N340000
Block: Neighborhood Code: n340000 School District: SEE City Limits:

O. Discussion and possible action to annex Property ID: 326120 Legal Acreage: 0.66 GEO
ID: W3800-00-550-0000-02 Legal Description: WEST TRACT E120°-W334.3°-N24(°
FT 550 0.66AC NET Tract or Lot: Abstract Subdivision Code: W380000 Block: 550
Neighborhood Code: W380000 School District: SEE City Limits:

And

Property ID: 326121 Legal Acreage: 0.33 GEO ID: W3800-00-550-0000-03 Legal
Description: WEST TRACT W60°-E985.7°-N240* FT 5500.33AC NET Tract or Lot:
Abstract Subdivision Code: W380000 Block: 550 Neighborhood Code: w380000 School
District: SEE City Limits:

P. Discussion and possible action to annex Property ID: 326120 Legal Acreage: 0.66 GEO
ID: W3800-00-550-0000-02 Legal Description: WEST TRACT E120°-W334.3°-N24(’
FT 550 0.66AC NET Tract or Lot: Abstract Subdivision Code: W380000 Block: 550
Neighborhood Code: W380000 School District: SEE City Limits:

Q. Discussion and possible action to annex Property ID: 631114, Legal Acreage: 6.5, GEO
ID: A0800-00-000-1159-01 Legal Description: ADAMS TRACT BLK FT 1159 S100°-
W430°-E1486.91° 6.50AC NET, School District: SEE Mile 17 From FM 1015 to Mile 2

R. Discussion and possible action on the Texas Forestry Service Rescue and Fire Equipment
Grant.

S. Discussion and possible action to approve the use of the Sgt Juan Rodriguez Community
Center for the election cycles in 2026.

T. Discussion and possible action to approve Urban County Interlocal Agreement
U. Discussion and possible action to approve the waste collection agreement.

V. Discussion and possible action to approve an end-of-year employee incentive, subject to
budgetary compliance.

W. Executive Session:
Discussion and possible action on unauthorized lease agreements approved without
Commission approval.



X. Adjournment

NOTICE OF ASSISTANCE AT THE PUBLIC MEETING

City Hall is Wheelchair accessible & accessible parking spaces are available. Request for
accommodations or interpretive services must be made 48 hours prior to this Meeting. Please contact
the City Secretary’s Office at 956-262-2140 or Fax 956-262-2920 for further information. Braille is

not available.

If during the course of the meeting, The City Council should determine that a Closed Session or
meeting is authorized by section 551.071, 551.072, 551.074, 551.075, 551.076, 551.084, 551.086 of
the Government Code or Vernon’s Texas Codes Annotated, notice of Closed or Executive Session
will be given after the commencement of the meeting covered by this notice pursuant to Section
551.101 of the Local Government Code. Should any final motion, decision, or vote be required in the
opinion of the council with regards to any item during the meeting, then such final action, decision,
or vote shall be made during the open meeting covered by this notice upon the reconvening of the

Public Meeting.

I, the undersigned authority, do hereby certify that the above notice of said Regular Meeting of the
Board of Aldermen of the City of Edcouch was posted on the main entrance to Edcouch City Hall on
the 12th day of DECEMBER 2025 at 5:00 pm and will remain posted continuously for at least 72
hours prior to the scheduled time of said meeting, in compliance with Chapter 551 of the Government
Code, Vernon’s Texas Codes, Annotated (Open Meetings Act).

WITNESS MY HAND AND SEAL, THIS 12th DAY OF DECEMBER 2025.
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