I UNAR

REAL ESTATE GROUP

PROJECT
Shapshot

Lunar Real Estate Group
partnered with Seven Oaks to
define priorities, align long-term
goals, and implement a more
scalable platform.

Solution

( Standardize operations >
( Ensure Continuity >

( Reinforce Communication >

( Avoid Burnout )

Results

+ Financial * Burnout
Processes avoided
Improved

* Client + Systems and
Satisfaction Structure
Increased Improved

(404) 808-1190

(=) www.lunarregroup.com

Scaling with Intention: A
Growth Partnership with Seven
Oaks

Challenge

Faced with new business
opportunities, Seven Oaks was
navigating the pressure of
scaling quickly while
maintaining the integrity of its
culture.

Targeting high -level support
helps navigate inflection
points, strengthen
relationships, preserve
culture and deliver
measurable results
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