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The Humane Values Rule - AI SAFE Framework 5: Why 
Human ImperfecƟons and Cultural Diversity maƩer? 
Machines must respect human messiness, not erase it. 
Through trials and lessons, we – humans - learn to understand we are on an endless 
journey of growth. This wisdom we must encode in all of arƟficial intelligence created. 

 

By Michal Florek, October 2025 

 

1 · ExecuƟve Summary 
In the acceleraƟng age of arƟficial intelligence, the world faces a subtle but existenƟal 
tension: machines are becoming flawless, while humans are not. 

Yet it is precisely our flaws—our contradicƟons, doubts, emoƟons, and stories—that make 
us human. 

The AI SAFE Framework 5: The Humane Values Rule (the sum of AI SAFE 1 to 4 Standards) 
asserts that AI must not erase the imperfecƟons of humanity, but learn to live within 
them. 

This fiŌh framework builds upon the first four AI SAFE principles—Safety, Economic Balance, 
Societal Stability, and Cultural NarraƟve—and integrates them into a higher-order ethic of 
narraƟve preservaƟon and moral complexity. 

Human civilizaƟon was built not on algorithms, but on stories: myths, songs, parables, jokes, 
and tradiƟons that encoded lessons long before we had laws or data. These narraƟves 
taught empathy, warned of hubris, and passed forward wisdom through emoƟon, not 
efficiency. 

If AI systems learn without that emoƟonal and cultural substrate, they risk producing 
intelligence without humanity—logical, efficient, and uƩerly alien to our lived experience. 

“A machine that understands only logic, and not the heart, will serve power — not people.” 

Expected outcomes 

 IntegraƟon of cultural, narraƟve, and emoƟonal data into AI-ethics pipelines 

 Cross-disciplinary ethics boards including storytellers and cultural historians 

 Design standards preserving ambiguity, empathy, and pluralism 
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 CerƟficaƟon for “Humane AI Systems” aligned with the AI SAFE InsƟtute’s global 
standard 

 

 

Visual 1 - CreaƟon Through ImperfecƟon 

 

2 · IntroducƟon — The Age of Perfect Machines and Imperfect People 
In every era of progress, humanity has asked: what must we keep sacred while everything 
else changes? 

When fire was mastered, we learned to gather. When language evolved, we began to 
imagine. And when machines began to think, we forgot, for a moment, that we were not 
built to be perfect. 

Today, algorithms promise efficiency and predicƟon. Yet human life thrives on uncertainty, 
contradicƟon, and wonder. 

Stories—not systems—carry the moral code of civilizaƟon: Icarus warned against ambiƟon 
without wisdom; the Ramayana taught duty and compassion; African oral tradiƟons 
preserved ecological balance. 

Machine learning, by nature, compresses complexity—it erases noise. But much of what 
defines humanity is that noise. 

The Humane Values Rule asks a radical quesƟon: 

“Can we design systems that understand stories — not just sentences?” 
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Visual 2 - From Fire to Algorithm Ɵmeline 

 

3 · Core Concept — The Humane Values Rule 
“No algorithm shall suppress or simplify the diverse, contradictory, and narraƟve-driven 
nature of human thought, emoƟon, and culture.” 

AI must evolve with human contradicƟon, not despite it. It must remain a parƟcipant in our 
collecƟve narraƟve—not its editor. 

AI SAFE 
Framework 

IntegraƟon into Humane Values 
Rule 

Outcome 

1 · Safety-First 
Protect emoƟonal and cogniƟve 
safety 

Avoid dehumanizing judgment or 
erasure 

2 · Economic 
Balance 

Preserve creaƟve + emoƟonal 
labour 

Prevent automaƟon from erasing 
purpose 

3 · Societal 
Stability 

Maintain plurality and ethical 
complexity 

Avoid homogenizaƟon 

4 · Cultural 
NarraƟve 

Embed diverse heritages and 
myths 

Reflect narraƟve diversity 
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Visual 3 - Humane IntegraƟon MayƟx 

 

4 · Philosophical FoundaƟon — The Power of NarraƟve in Human 
Logic 
For millennia, humanity’s greatest technology was storytelling. 
Stories turned chaos into meaning, allowing us to see paƩerns not just in data, but in 
desƟny. Providing means for a personal interpretaƟon. 

Storytelling as CogniƟve Infrastructure 

Neuroscience shows that people remember through cause and emoƟon, not code. Every 
judgment is a story we tell ourselves about why something maƩers. 

Myth as Moral OperaƟng System 

Before law came myth; before data, drama. Stories were society’s first ethics engines. 
When AI learns from paƩerns but ignores this structure, it risks imitaƟon without intenƟon. 

The Problem of De-NarraƟvized AI 

OpƟmizaƟon removes ambiguity — and without ambiguity, empathy dies. 
AI that cannot tell a confession from a joke cannot judge responsibly. 

Cultural Examples 

 Greek myths = early data-ethics parables on hubris 

 Indigenous story cycles = ecological and social balance 

 Modern memes = living digital folklore 
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“Without story, AI will see only data; and in a world seen only as data, people become data 
too.” 

 

5 · Modern Risks — The Erasure of Messiness 
Algorithmic Monoculture 

RecommendaƟon systems draw from the same datasets → difference becomes endangered 
→ culture converges into sameness. Omiƫng personal adaptaƟon. 

PredicƟve Bias & Moral SimplificaƟon 

“Clean” data treats ambiguity as error, reducing ethics to staƟsƟcs. Ignoring the need for 
interpretaƟon of circumstances. 

The Loss of Human ContradicƟon 

In stories, failure drives growth. In opƟmizaƟon, failure disappears—taking empathy with it. 
Where there are no lessons the society cannot grow. 

IllustraƟve Cases 

 Automated moderaƟon misreads cultural idioms; for example, by grouping and 
limiƟng variables 

 AI-generated art strips moral tension; removing the value of reflecƟon on arƟst’s 
personal expression 

 PredicƟve policing ignores social context; dropping the connecƟon to the 
communiƟes it ought to represent and their values 

 

Visual 4 - Risk Spectrum – NarraƟve Vs Algorithmic Logic 
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6 · Policy RecommendaƟons — Embedding the Humane Values Rule 
1. NarraƟve Literacy in AI Design – Include storytellers and cultural historians on ethics 

boards. 

2. Cultural Context Encoding – Preserve metadata on cultural origin to retain meaning. 

3. Messiness as a Metric – Audit narraƟve diversity and ambiguity tolerance. 

4. Algorithmic Humility – Expose uncertainty ranges and interpreƟve notes. 

5. Heritage IntegraƟon – Build an open Global Story Commons with UNESCO and 
archives. 

“Ethical AI begins not with beƩer math, but with beƩer memory — memory of who we are.” 

 

 

Visual 5 - Five Humane ImplementaƟon Steps diagram 

 

7 · The Humane Values Cycle (Model VisualizaƟon) 
A conƟnuous process ensuring AI remains a parƟcipant in human meaning, never its 
author. For unless arƟficial machines follow human society rules, feel emoƟons and fulfil 
independent roles in human society, they cannot pass judgement upon human affairs. 

1. Human Stories → 2. Ethical Encoding → 3. AI ReflecƟon → 4. Societal Feedback → 5. 
Cultural Renewal 

“A humane machine is not one that predicts us, but one that listens.” 
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Visual 6 - Humane Values Cycle diagram 

 

8 · ImplementaƟon Roadmap (2025–2030) 

Year Milestone DescripƟon 

2025 NarraƟve Intelligence CoaliƟon Launch internaƟonal working group 

2026 Humane Data Framework Standard for contextual metadata 

2027 Global Story Archive Pilot Partnership with UNESCO + OpenAI 

2028 Cultural Context CerƟficaƟon Benchmark for narraƟve diversity 

2029–30 ISO IntegraƟon Adopt AI SAFE into global standards 

 

9 · Conclusion — The Right to Be Imperfect 
AI’s future is not only about control; it is about character. 
If machines reflect our stories, then the stories we let them learn will decide whether they 
serve or replace us. 

To protect dignity, we must defend the right to be inconsistent, emoƟonal, irraƟonal, and 
deeply human. 

“Humanity’s strength lies not in perfecƟon, but in paradox. 
Machines must not seek to make us flawless—only to help us remain human.” 
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Visual 9 → The Right to be Imperfect 
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