DUNES WEST LADIES GOLF ASSOCIATION
October 7, 2026, Business Meeting Minutes
1. Call to Order, Opening Remarks, and Approval of Minutes
Stephanie opened the meeting at approximately 6:00 PM before the meal. The group was advised that Granola would record audio to support accurate minutes, alongside notes taken by Secretary Kim Teague.
A motion was made to dispense with reading the Technology Meeting minutes from August 24. Mirella Abbo moved to accept/dispense with the minutes, and Barbara Brown seconded. Motion carried.  The detailed notes also state that the March 10 meeting minutes had previously been approved.
Members were reminded that meeting minutes, roster, the Constitution and Bylaws, tournament posters, and other information are available at DWLGA.org.
Dinner was scheduled for 6:30 PM, followed by the meeting.
Stephanie recognized past presidents for helping build the association and noted that 42 women had volunteered to help the LGA during the year.
Members were directed to DWLGA.org, the clubhouse bulletin board, and Facebook for upcoming activities, tournaments, and opportunities to give back through December.
Poster-checking and submission-deadline guidelines were listed on the agenda.
Course etiquette reminders and Adopt-a-Hole were listed but noted as not addressed.
2. Special Guest: New Golf Professional Michael Williams
Pitching and Chipping Clinics
Michael Williams introduced himself and said he would have clinic dates of November 2 and 9 for the first sessions, with additional sessions on November 16 and 23 for members who could not attend earlier. 
Two time slots were planned, at 10:00 AM and 1:00 PM. Each session would last approximately 1.5 hours and accommodate six players, for up to 12 players on a day with two sessions.
Registration was to open in the pro shop, first come, first served, beginning the week of October 26.
Members must sign themselves up and may not register other members. The detailed notes say members must sign up for two clinics at a time.
Cost: $40 per person per session, or $80 for two sessions.
Clinics will be drill-oriented. Michael may adjust dates if needed and may continue offering clinics if participation is strong.
Members expressed appreciation for Michael’s visit and for arranging the clinics. A flyer was to be posted.
Private Lessons
Michael also offers private lessons. $65 for 30 minutes and $100 for one hour, generally scheduled about one week in advance on the instructor’s personal time.
3. Executive Board Introductions and Reports
Vice President — Marsha Moreland
Stephanie thanked Marsha for organizing dinner and the table centerpieces, which celebrated October birthdays. Marsha thanked those who helped her.
Marsha petitioned the club to waive the $200 fee for the business meeting because the LGA is permitted to hold an educational meeting at no cost.
Treasurer — Karen Snyder: Budget and Dues
Membership was reported as 89, compared with 83 budgeted. $200 in additional dues revenue.
Eight tournaments were reported as $500 under budget. 
The website cost was reduced by moving from Wix to GoDaddy. The website now costs about $200 per year; with $174 saved by switching.
The hat sale generated a small profit that went back into the budget. 
The hole-in-one fund was carried forward. $225 remaining in the budget as there had been no qualifying hole-in-one during LGA play.
Any year-end savings will be added to the next year’s budget, subject to applicable decisions.
Current annual dues are $55. Members discussed that each $5 increase would generate roughly $400–$425 annually, depending on the membership count used.
Theresa suggested increasing dues and reducing tournament entry fees. Diane noted that not all members play in tournaments. Members also discussed whether the hole-in-one fund should be moved to tournament costs or made optional, while noting that multiple hole-in-ones could exhaust the fund.
Several members preferred to defer a vote on a dues increase until the December meeting. No vote was taken at this meeting.
Members discussed whether surplus funds should be carried forward. The board was unaware of an informal $300 carryover target and had not found it in writing. Janet Fish cautioned that a nonprofit should be careful about how much money it carries over. Prior funds had sometimes been added to the Holiday fund. Any decision to use or carry over additional funds would require a member vote.
December Tournament and Business Meeting
The Holiday Tournament and business meeting will be held on December 10, 2026, at Dunes West, on the same day because of DW calendar constraints.
The tournament will be nine holes, followed by brunch and business meeting.
A shortened format was discussed for 48 participants. There will be no happy hour; brunch replaces it.
The meeting should be kept brief while allowing time for recognition and voting.
Stephanie planned to meet with Kevin the following day to discuss the next year’s tournament schedule; Lori Vogler was also expected to attend.
Members were pleased that the meeting and tournament would occur on the same day. Dates may be affected by other events at Dunes West.
Members should bring checkbooks to the December meeting in case a dues change is approved.
Secretary / Technology / Security — Natalie Garrett
Natalie discussed technology and security concerns and prepared handouts for members to keep or photograph. Members were encouraged to contact her for help with technology problems.
Security reminders included awareness of phishing and suspicious email invitations, even when they appear to come from known contacts. 
Members with website login issues should check their browser, clear the cache, or use the invitation link.
Technology handouts were available at the meeting and were to be archived on the website.
Webmaster — Kim Teague
Kim will serve as webmaster rather than adding a separate board member. Natalie will continue sharing secretarial duties through the end of the year, and a secretary is to be voted on at the December meeting.
Stephanie thanked Linda Travis for helping Natalie and Kim get the GoDaddy website started.
The website is live at DWLGA.org. Most content is public; the roster, bylaws, and constitution are on a members-only page requiring account creation. The roster is a downloadable PDF and was reported current as of the meeting.
Descriptions of the four board roles are being revised. Members may volunteer to help refine them.
Recognition
Stephanie congratulated new DWLGA Champion Linda Travis and recognized Debbie Casey for her hole-in-one.
4. Committee Chair Reports
Tournament Advisor — Lori Vogler
Stephanie thanked Lori for her leadership. Lori asked members to bring tournament issues to her first.
Member-Member Tournament — Jacki Wirta
Jacki asked her committee members to stand and thanked Diane, Judy, Natalie, Maura, and others for their work.
The October 29 tournament was planned as an 18-hole shotgun event. The deadline of 23 teams had been reached.
Tournament fees were intended to cover prizes, food, and activities. Members who still needed to pay were directed to Karen.
An email requested shirt/clothing sizes from registered players. Jacki was seeking a non-playing volunteer to work with Linda Thomas; Janice Zagorski volunteered.
Members were asked to lend a cauldron if they had one. Jacki clarified that her email was intended to invite donations.
Member-Guest — Mary Fraggos
Mary reported that the event went well and supported a good cause. Funds from the Mahjong tournament were donated to a veteran’s association.
Handicap Committee — Carol Spitznas
Members were reminded to use “Reply All” when canceling a play date so everyone knows who is playing.
Members should notify the committee if they suspect a handicap or scoring issue. Members who are healing or practicing may not need to post a score; injured members may chip and putt if they notify the group.
The Granola summary notes that the committee reviews scores the day after play, generally around lunchtime, and scores should be posted within the 24-hour window.
Welcoming Committee — Candace Royer
Candace thanked her committee and recognized Barbara Wyant.
New members listed include; Heidi Gallaher, Peggy Gale, Nancy Ohrenberge, Mary Jane Laughlin, and Wendy Case. 
One of our new members, Heidi Gallaher introduced herself.  She was born and raised in Toledo; worked in Cleveland for 21 years; moved to Daniel Island about a year ago with her mini-doodle Remi; enjoys golf, sports, the beach, and live music; has two children, ages 24 and 21, in college in Ohio; and looks forward to making friends and playing more golf with DWLGA members.
Tee Times — Monday/Wednesday, Ginny Maglio
Monday/Wednesday tee times were filling well. Two alternates may be available if members sign up within 48 hours. Members who are cutting it close to the deadline should call or text.
Tee Times — Tuesday/Thursday, Kathy Dubois
Tuesday/Thursday tee times were not filling as well. The group had previously reserved 24 spots but was filling about 50% of them; Kathy thought Kevin might reduce the number of slots.
The pro shop receives a player list and crosses off names when players cancel. Late additions after a cancellation may not be reflected on the list, potentially causing double-booking of the last tee time.
Kathy had discussed the issue with the pro shop. Members were asked to reply all and tell the pairing coordinator when they are not playing so there is less a chance of the Pro Shop using tee times.

SignUpGenius Manager — Kathy Dubois
Members should contact Kathy with SignUpGenius problems; Natalie may also help with login and technology issues.
The group will continue using the free SignUpGenius tier for now, despite pop-up ads, because members are familiar with it and it meets current needs at no cost. 
Members must be logged in to edit or cancel a signup and should scroll to the bottom and click Submit to complete registration.
A locally developed signup app was being tested by the men’s group, but a switch was not expected in the near term.
CALGA Representatives — Deb Casey and Pat Bigelow
Deb thanked Pat and noted that CALGA events require help from multiple volunteers.
Muni was scheduled for October 26, with 10 participants so far, a deadline of October 18, and a $40 entry fee. The detailed notes list an additional $14 for lunch; the Granola summary says a lunch option is available.
Seabrook was scheduled for November 17 at $70. If oversubscribed, a lottery would be used and alternates would remain alternates. 20 players and 5 alternates can be signed up.
The Stono Ferry Holiday Scramble was scheduled for December 15 at $80.
CALGA checks should be made out to DWLGA and placed in the yellow CALGA binder.
Dunes West is expected to host a CALGA tournament next year.
WSCGA Representative — Anna Johnson
Ingelise Caroe handed the role to Anna after 24 years. Dunes West was expected to host a WSCGA tournament in February, with WSCGA handling the event.
Sister Course Challenge — Teresa Schepp and Linda Travis
The proposal is to add Snee Farm to the existing Dunes West and Rivertown challenge, creating a three-club event.
Participation would be limited to 12 members per club, with different players potentially participating on different days. Members would not need to play every date, and events would not be held back-to-back.
The other two clubs have agreed to the proposal; no DWLGA members objected. Details remain to be worked out, and Dunes West would use a Tuesday LGA day.
Each club would host on its own LGA day, events could be spread over weeks or a month, a new trophy would be needed, and the final host would hold the luncheon and awards.
Special Survey — Mirella Abbo
Mirella was listed as requesting a special survey on what members would like to see in clothing sold at the Pro Shop.  Natalie created and sent out the survey on MailChimp. The survey will be reviewed to give recommendations. 
5. Non-LGA Committees and Special Volunteers
Couples Golf — Maura and Brian Kerley
Two Couples Golf dates remained for the year: October 18 and November 15. Dinner reservations are becoming more difficult to arrange as restaurants are wanting to require a booking fee. 
Sunshine Club — Maura Kerley
The group has supported members through cards, food drop-offs, mailers, and calls. Members should let the committee know if someone needs a pick-me-up.
Janice Zagorski thanked the group for visits, cards, and meals.
First Tee — Janet Fish
Janet and Kathy help with classes on two days. The program is not limited to underprivileged children; it also reaches homeschool students, public-school gym classes, and students without access to a nearby group.
Janet said she had been involved for 12 years. Donations accepted include golf balls, clubs, outfits/clothing in any size, markers, tees, and hats. Some donated items are sold to raise funds.
A new nine-hole course for children is being built in West Ashley, with plans for a clubhouse, meeting rooms, and character-development programming.
The donation website is forthekids.org 
Nominating Committee — Ellen O’neil
Ellen O’neil, Judy Paylor, and Sarah Younger are working on nominations for the coming year.
A Member-Member chairperson was still needed. The board and committee-chair slate will be sent to members before the December meeting.
Members were thanked for volunteering and asked to leave their name tags at the end of the meeting. 
6. Food Drives and Community Giving
Julie Norman — ECCO Fall Food Drive
At the last food drive, 161 ECCO bags donated and 262 backpacks filled across the three sister courses.
ECCO requested another food donation for families. Reusable bags were distributed, and members were asked to take two.
Bags would be collected at the November 19 Turkey Trot. Members not attending could arrange pickup with Julie or drop bags in the ladies’ locker room on November 18.
Hilda’s Fund and Cookie Drive for Grounds/Maintenance Crew
Stephanie announced Hilda’s fund and cookie drive for the grounds crew. Members were encouraged to sign up to bring cookies, including cookies baked early and frozen, or to make a monetary donation.
Members were asked to consider how many cookies or what amount they wished to contribute. The collection period is December 10–17, with drop-off options at Hilda Rose’s home or delivery by volunteers on members’ golf days.

Sheila Moses made a motion to end the business meeting and Lori Vogler seconded. Motion carried. 
7. Upcoming Events and Dates
	Date
	Event / Reminder

	October 18, 2026
	Couples Golf date; Muni CALGA signup deadline is also October 18.

	October 26, 2026
	Muni CALGA event; golf clinic registration date is reported differently in the two source documents.

	October 29, 2026
	Member-Member tournament, 18-hole shotgun; 23-team deadline reached.

	November 2 and 9, 2026
	Pitching/chipping clinic dates listed in the detailed board notes; verify against the alternate dates below.

	November 3, 16, and 23, 2026
	Clinic dates listed in the Granola summary; verify dates and weekdays.

	November 15, 2026
	Couples Golf date.

	November 16 and 23, 2026
	Additional clinic sessions listed in the detailed board notes.

	November 17, 2026
	Seabrook CALGA event, $70.

	November 18, 2026
	ECCO food-bag drop-off for members not playing in Turkey Trot.

	November 19, 2026
	Turkey Trot Tournament and ECCO Food Drive.

	December 10, 2026
	DWLGA Holiday Tournament and business meeting at Dunes West.

	December 15, 2026
	Stono Ferry Holiday Scramble, $80.

	December meeting
	Discuss and potentially vote on dues; vote on the board and committee-chair slate; elect a secretary.

	February 2027
	Dunes West expected to host a WSCGA tournament; DWLGA also expects to host a CALGA tournament in 2027.


8. Handouts and Materials Listed
Budget
A limited number of roster copies
Poster checklist
Clear Your Cache information
Hilda’s initial cookie signup
Adopt-a-Hole information
Draft board and committee-chair job descriptions
Calendar of events
Technology/security handouts



