
[bookmark: _2453ty5zir6y]MARCH 10TH 2026 Business Meeting for Dunes West LGA Members
President Stephanie Kelleher started the meeting at 6:30 pm. 
· Quorum established with required attendance.
· December 2025 minutes approved and admitted into the record ( motion passed and approved unanimously).
· Meeting recorded via Granola app (Sarah Cullen absent), no members opposed.
[bookmark: _4odf0go1hsyv]Previous Board Recognition
· Exceptional work by 2025 board! 
· Key accomplishments by Annette and team:
· Implemented Zelle payment system,
· LGA events and accomplishments are now Included as news in Dunes West Club newsletter,
· Monday/Wednesday sign ups placed on SignUp Genius,
· Retained all 2026 tee times except Wednesday afternoon slots,
· Introduced green tee boxes with positive member feedback,
· Switched from Google Group Email to Mailchimp,
· Created website and digital infrastructure.
 New Board: Ms. Kelleher introduces the new 2026 board members, Karen Snyder Treasurer, Marsha Moreland VP ( Given praise and thanks for returning ) and Sarah Cullen, Secretary
[bookmark: _jwwz257xuqai]Membership Updates
· Current membership: 82 active members, 83 paid dues  (one moved away)
· 2 new golfers to join the LGA
· Reminder: Record birdies in birdie book and Visit website for updates! dwlga.com
· Primary goal: Expand playing opportunities for all skill levels with “Daily Games”, our own DWLGA tournaments, CGA matches, monthly CALGA events, and WSCGA events. These will be posted on the Bulletin Board as well as the Website and in emails to the members. 
[bookmark: _d6digmqin7yj]Technology & Communications
· Website: dwlga.com with 57 of 82 members registered
· Mailchimp provides delivery tracking and reduces administrative burden.
· SignUp Genius continues despite ad pressure and access problems.
· Sarah Cullen manages digital communications; Merchandise collection is in development.
· We aim to simplify all administrative processes by enhancing direct communication, which decreases the workload for current board members and future ones. Make board positions manageable and sustainable.
[bookmark: _s1gc2vo5t94i]Budget & Financial Changes: Budget presented by Karen Snyder, Treasurer 
· Current dues: $55 (Rivertown $80, Snee Farm $75)
· Proposed increases due to new technology costs:
· Website fees: $380/year
· Mailchimp fees
· Zelle processing: 1% fee passed to users
· Two proposals for next meeting vote:
· Increase dues by $20 to $75 to cover expanded services
· Change hole-in-one to $5 optional fund system (currently $75 prize, accumulates each year if not won )
· Will require By-Law change
Policy Changes- Motion to eliminate dual GHIN handicap requirement:
· For several years, many members have maintained and paid for a DW GHIN account in addition to their Home Course Designated GHIN account. 
· WSCGA State Executive Clarissa Childs confirms a single GHIN account is sufficient.
· Other leagues, including men’s at DW do not require dual GHIN accounts.
· Change applies to LGA tournaments only, not club championships.
· Addresses member complaints and retention issues.
· Aligns with our 2026 goals to improve accessibility and encourage participation for all women in our tournaments.
Tournament & Committee Reports
TOURNAMENT COMMITTEE (Advisor, Lori Vogler):
· 6 tournaments still need chairs! (May 28, June 25, September 9, LGA Championship, Holiday Fun)
· Green tee accommodations: Will be specified per tournament with advance notice.
CALGA ( Debbie Casey):  16 clubs participating, lottery system may be used for popular course events due to capacity limits
·  Rivertowne Event: We are honoring Linda Thomas next week. Thanks to the efforts of Linda Travis and CALGA President Gay Glaze, we have 29 golfers participating.
· Coosaw Creek (Next Month): This will be a 9:30 AM shotgun stroke play. The rate has been reduced from $80 to $65.

Reminder: Please use the yellow binder. Checks must be made out to DWLGA (not CALGA). If paying Karen via Zelle, please add a 1% fee for e.g., $35.00 would be $35.35. 
· Pat Bigelow will assist or fill in for tournaments when Debbie is unavailable.

TEE TIME COORDINATORs  (Kathy Dubois)
·    If you encounter issues with ads on the SUG site, try to close them carefully. If you need assistance, Kathy is happy to help you sign up or remove your name via phone, text, or email.
(Ginny Maglio)
·   Thank you to everyone for the great turnout on Mondays and Wednesdays. The tee times are filling up consistently despite the weather.

MEMBER-GUEST  (Mary Fraggos)
·   Date: April 30th (Theme: 250th Anniversary).
·   Deadline: March 14th. We currently have 15 teams and are aiming for 30.
·   Registration: If you cannot print the form, please leave your information on plain paper in the binder. A $300 check is required, which will be cashed at a later date.

MEMBER MEMBER  (Kathy Wirta)
·   Planning will begin in full once the Member-Guest event concludes. Mark your calendars for 10/29 at 8:00 AM.
HANDICAP COMMITTEE (Carol Spitznas)
·  The committee (Cheryl Fava, Barbara Probert, Linda Murray, and Debbie Caruana) monitors scores the morning after play. Please remember to post your scores by midnight. 
· Note that the Handicap Committee is not involved in tournament qualification; those decisions are made by the Tournament Committee.

WSCGA ( Ingelise Caroe )
· State tournaments: Multiple upcoming events, Dunes West hosting WSCGA tournament next year. Will be posting updates regularly. 
· The WSCGA Venues are beautiful golf courses, with luncheons to follow. Very fun events.
[bookmark: _z1fb84mndenc]Member comments: 
· Many compliments on the delicious dinner tonight, menu was arranged and recipes were provided by Marsha Moreland,
· Mirella Abbo urged board to ask Rich about any plans for Club-wide Tee Time reservation app
· Sarah Younger mentioned that the website wording of “becoming a Member” is too similar to LGA membership, is misleading, suggesting to use “Access” the website instead. 
· 57 out of 82 people have logged in and signed on to use the website. Teresa Schepp: “380.00 for the website is a lot ….for something that people use once in a while”.
· Ms. Kelleher explains that the Website is a work in progress, it may be used for reserving tee times in future. 
· Members ask for a traditional roster, a committee and chairperson list be on the website. Suggestions made that flyers be under the “tournaments” tab.   
· Compliments on bulletin board made by members

[bookmark: _nevdzg1u0xm3]Action Items
· Sarah Cullen: Have roster available in spreadsheet form on the website. 
· Board: discuss with Rich regarding possible future unified signup system. 
· Members: Consider leadership positions for unfilled tournaments
· Members: Pay for events carefully. Make all checks out to DWLGA.
· All: Register for website access,and sign up for Member Guest by deadline! 
· All: Vote to accept new 2026 budget at next meeting in May/June, and Vote to require/not require members to have Dual GHIN accounts in May/June

The membership voted nearly unanimously ( one opposed ) to hold ONE of the meetings this year off-site at the Bohemian to utilize their space, and media facilities. 
· The date and times of next 3 meetings will be made clear to members as soon as possible. 

Minutes respectfully submitted
Stephanie Kelleher, March 11th, 2026 



