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Presentation Notes
Greetings & Welcome.


El presupuesto de $34 mil millones del DOE para
2019-2020: De donde provienen nuestros fondos

Todo el resto
$0.2 mil millones
<1%

Fondos
federales

Afio fiscal 2020 - $ en mil millones

» Department of _ , i _ . N : ; )
Education A partir del presupuesto aprobado para el afio fiscal 2020 (es posible que los nimeros no coincidan debido al redondeo de las cifras) 2



Presenter
Presentation Notes
The DOE is funded by City, State, and federal dollars, which combine to support our $34 billion budget.

New York City provides most of our funding. For the 2019-20 school year, the city will contribute $19.4 billion, or 57% of our total budget. Most of our funding from the city comes from what we call “city tax levy” dollars. City tax levy funds are drawn from local taxes (including property taxes, sales taxes, and personal income taxes). Every year, the Mayor proposes the amount of city tax levy funding we get, and the City Council must pass the budget into law.
 
 
New York State is our second-largest source of funding. For the 2019-20 school year, the State will contribute $12.2 billion, or 37% of our total budget. The State gets its funding mainly from income and sales taxes. Every year, the Governor proposes the amount of State funding that we will get, mainly based on the number and types of students enrolled in our schools, and then the State Legislature must pass the budget into law.
 
 
The federal government is our third-largest source of funding. For the 2019-20 school year, the federal government will contribute $2.2 billion or 6% of our total budget. The federal government gets its funding mainly from income taxes. Every year, Congress proposes a budget and the President must sign the budget into law. The Every Student Succeeds Act (ESSA), provides the rules for allocating most of the federal funding we receive.
� 




El presupuesto de $34 mil millones del DOE para
2019-2020: A donde se destinan nuestros fondos

Apoyo central,
mantenimiento e
instalaciones

Costos de
apoyo

$6 mil millones
19%

- I " Escuelas que
scuelas charter, no son de distrito

escuelas no publicas, $5 mil millones
escuelas de contrato

Asignaciones a las
escuelas

Pagos destinados a
edificios, comida y
transporte escolar

Afo fiscal 2020 - $ en mil millones

Incluye costos complementarios y pension (es posible que los nimeros no coincidan debido al redondeo de las cifras) 3
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The $34 billion budget provides for the daily instruction and support of over one million students every day.

District school budgets = allocations to schools. This includes all dollars given directly to district schools (in addition to associated fringe and pension costs), under the oversight of principals and superintendents. School Budgets are used for all instructional expenses at the DOE. $17.6 billion in school budgets pays for costs including:
Salaries and benefits for classroom teachers, classroom paraprofessionals, principals, APs, and deans, and other classroom and school-based staff.
This also includes funding for textbooks, computers, materials, and supplies.  

Non-instructional costs = food, transportation, and debt payments.  This pays for non-instructional services that students receive.  The $5.0b is used to pay for costs including: 
Free breakfast and lunch available to all students. 
Bus routes.
Loan payments on buildings (new construction and renovation) – this is similar to mortgage payments.
  
Non-district schools = Charters, NPS, Students with Disabilities attending specialized non-DOE schools.  This covers schools and programs that educate NYC students, but are not directly run by the NYC DOE.  The $5.1b includes:
Tuition payments to early childhood centers (NYCEECs) for Pre-K and 3K
Charters
Students with disabilities attending specialized schools
Supplemental services to students attending non-public schools

Support costs = Custodial, Facilities maintenance & Central academic supports. This $4.7b covers the administrative costs and instructional spending outside of school budgets.  This pays for:
Custodial & facility needs – to keep school spaces clean and maintained
School safety agents in each school building
Academic support costs


La gran mayoria de los costos docentes se asighan
directamente a los presupuestos de las escuelas

Los fondos asignados a las escuelas son responsabilidad del director.

» Los directores junto con los Equipos de Liderazgo Escolar (School Leadership
Teams, SLT) crean el Plan Integral de Educacion (Comprehensive
Educational Plan, CEP) de la escuela segun sus prioridades y necesidades
educativas.

» Los directores trabajan junto con los SLT para crear el presupuesto de la
escuela y pagar el programa académico que se describe en el CEP.

* Los superintendentes supervisan a los directores en este proceso y deben
aprobar todos los presupuestos de las escuelas y su alineacion con el CEP
de la escuela.
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Funds allocated to schools are under the responsibility of the Principal.�
Principals along with their School Leadership Teams (SLTs) create the school’s Comprehensive Educational Plan (CEP) based on school specific instructional needs and priorities.

Principals work with their SLTs to create the school’s budget, to pay for the instructional program detailed in the SLT.�
Superintendents supervise the Principal in this process and must approve all school budgets and their alignment with the school’s CEP.���



La distribucion equitativa de fondos educativos (FSF) es la
principal fuente de financiamiento para la mayoria de las
escuelas de distrito comunitarias

Ano fiscal 2020 - $ en mil millones

Asignaciones a las escuelas segun la fuente La asignacion de la distribucion equitativa de

de financiamiento fondos educativos (Fair Student Funding, FSF) de
cada escuela se calcula segun el nimero de
estudiantes matriculados en cada escuela y las
necesidades especificas de esos estudiantes.

» Este método presupuestario se llama “weighted
pupil-funding model” (modelo de financiamiento

ponderado).
Todo el resto
estatal y local FSF * Las necesidades de los alumnos se “ponderan”
$7 mil millones $10 mil millones segun el costo que representa cubrir la necesidad
37% 58% educativa.

* Hoy presentaremos las ponderaciones propuestas
para el afio escolar 2020-2021. Las ponderaciones
propuestas no han cambiado desde 2019-2020.

Las asignaciones a las escuelas se pueden encontrar en el sitio web “Infohub” del DOE, en la seccion
“Financial Data and Reports” bajo “School Allocation Memoranda (SAM)”.
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How do we allocate money to schools?
Of the $18 billion dollars allocated to schools, 
1) $10 billion is allocated through FSF – which we will discuss today in detail
2) An additional $8b in Federal, State and Local funding are distributed to schools through School Allocation Memorandum (SAMs).

FSF:
The majority of school budgets are allocated through Fair Student Funding, or FSF.
Under FSF, we create a school’s budget based on the individual needs of each student enrolled there.  
Each school’s Fair Student Funding allocation is calculated based on the number of students enrolled at each school, and the specific needs of those students.
This budgeting method is called a “weighted pupil-funding model.”
Pupil needs are “weighted” based on the cost of meeting the educational need.

Non-FSF allocations:
Not all school funding is allocated through Fair Student Funding. Some school funding, including our large federal grant programs such as Title I, II, III, and IV, are allocated directly to schools outside of FSF.
 
The DOE has approximately 100 separate allocations to schools, each of which are accompanied by a School Allocation Memorandum, or SAM.
 
The scope of these SAMs can be broad and their value may vary. One SAM might go towards hiring a new teacher or social worker, while another SAM could establish a new summer school or pay for computer maintenance. 
 
The written description in each SAM provides information about the background of the funds, their purpose, their source, and how they should be used.
 
You can find a full list of SAMs online, on the DOE’s infohub. 
�




O
Ponderacidon de la FSF

Ponderacién base por grado .
porg Ponderacién

De kinder a 5.° grado 1.00

De 6.2 a 8.2 grado 1.08

De 9.°a 12.° grado 1.03
Intervencién académica Ponderacién Educacidén especial Ponderacion
Pobreza (de kinder a 12.° grado) 0.12 Servicio Unico <=20% 0.56
Por debajo de los estandares (4.° y 5.° grado) 0.25 Servicios multiples del 21% al 59% 1.25
Por debajo de los estandares (de 6.° a 8.° grado) 0.35 Clase especial a tiempo completo (de kinder a 8.° grado) 1.18
Por debajo de los estandares (de 9.° a 12.° grado) 0.25 Clase especial a tiempo completo (de 9.0 a 12.° grado) 0.58
Muy por debajo de los estandares (4.2 y 5.° grado) 0.40 Coensefianza Integrada a tiempo completo (kinder) 2.09
Muy por debajo de los estandares (de 6.° a 8.2 grado) 0.50 Coensefianza Integrada a tiempo completo (de 1.6" a 12.° grado) 1.74
Muy por debajo de los estandares (de 9.° a 12.° grado) 0.40 Apoyo para la transicion pos IEP 0.12
Desafio extra de graduacion (OAUC) 1
Inscripcion directa (Over-the-Counter, OTC) de 9.c a 12.° 0.40
grado

Conjunto de escuelas secundarias Ponderacion

Estudiantes que Aprenden Inglés Ponderacién Educacién Técnica y Vocacional (CTE), Nivel 1 0.26

Inglés como Nuevo ldioma (ENL) independiente

de kinder a 5.0 grado 0.40 Educacion Técnica y Vocacional (CTE), Nivel 2 0.17
Inglés como Nuevo Idioma (ENL) independiente 0.50 Educacion Técnica y Vocacional (CTE), Nivel 3 0.12
de 6.°a 12.° grado

Bilingiie (de kinder a 5.2 grado) 0.44 Educacién Técnica y Vocacional (CTE), Nivel 4 0.05
Bilingiie (de 6.2 a 12.° grado) 0.55 Ensefianza académica especializada 0.25
Dominio (de kinder a 5.° grado) 0.13 Audicidn especializada 0.35
Dominio (de 6.2 a 12.° grado) 0.12 Desafio extra de transferencia (OAUC)! 0.40
Estudiantes con educacion formal interrumpida (SIFE) 0.12 Desafio habitual de transferencia 0.21
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These are the proposed weights to determine FSF funding for 2020-2021.  Each school will be funded based on their student population.  Individual students may be funded by multiple weights, depending on each student’s needs. As part of your feedback, we hope to hear your input. No changes have been made to the formula weights since 2016-2017.

Each school receives a foundation of $225,000.  The remainder of the FSF funding is based on student characteristics, and their respective weights; in addition to funding for collective bargaining related costs.

For 2019-2020, the base weight of 1.00 was equal to approximately $4,100 per capita.  This per capita is adjusted annually to reflect changes to the citywide average teacher salary.

The basic Grade Weight is allocated to schools for all students on their “audited” (October 31st) register, and is aligned to instructional requirements by student grade level with distinct weights for K-5, 6-8, and 9-12.

Funding for Academic Intervention (AIS) is determined by student academic performance when they enter a school; with poverty funding schools beginning in pre-testing grades (all students in elementary schools, K-8, and K-12 schools).�
Funding for Special Education is determined by the percentage of time students spend receiving special education services [one weight for students receiving services for less than 20% of their week, another weight funding students receiving part-time services for up to 59% of their week, and the remaining “full-time” weights depending on student grade level and their primary instructional model of special class or Integrated Co-Teaching (ICT) services.�Supplemental funding supporting former IEP students in their first year of “declassification” will continue to support of IEP declassification services, through the post-IEP transitional support weight.

Funding for English Language Learners (ELLs) is allocated based on student grade level; reflecting the mandated instructional services (Bilingual vs. ENL only), weights for “former ELLs” who have achieved proficiency within the past two years (State Designated “Commanding” Pupils). ELLs with Students with Interrupted Formal Education (SIFE) status will receive their respective ELL weight, in addition to the SIFE weight.

Supplemental per capita funding is allocated for portfolio high schools to support their unique instructional models.



La FSF paga por el personal del salon de clases de
kinder a 12.° grado y los apoyos a los estudiantes en

escuelas de distrito comunitarias del DOE

 Los fondos de la FSF para el personal del salon de clases y los apoyos a los
estudiantes incluyen:

» Liderazgo escolar: directores, subdirectores, maestros encargados de la disciplina (deans)

 Personal del salén de clases: maestros (de educacion general y de educacion especial) y auxiliares
docentes del salon de clases

*  Apoyo a los estudiantes: consejeros escolares y trabajadores sociales
*  Apoyo administrativo: auxiliares escolares, secretarios

e« Compras en las escuelas: servicios y Utiles escolares

* Los servicios financiados fuera de la FSF incluyen:

Programa de Educacion Individualizado (Individualized Education Program, IEP) obligatorio, servicios
relacionados y auxiliares docentes del IEP (por ejemplo, maestros del habla, terapeutas
ocupacionales y auxiliares docentes 1:1)

* Algunos programas especializados, como, por ejemplo, modelos de ensefianza especializados para
estudiantes con autismo

*  Programas de prekinder y 3-K en escuelas de distrito

»  Escuelas charter y escuelas del Distrito 75

» Department of
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FSF provides for each school’s primary instructional program and services.
Over 90% of FSF supports classroom staff and instructional supports for students
Classroom teachers including arts/gym “cluster/quota/coverage” teachers
Teacher absence coverage
Afterschool programs; tutoring/intervention
School leadership
Pupil Support
Admin Support
OTPS: supplies, materials



O ——
Como funciona la ponderacion de la FSF
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FSF needs are determined on an individual student basis.  
The weights add up by student, as shown in the examples shown here.

Each student is evaluated for their eligibility (based on data in DOE systems – most FSF determinations are based on data in ATS).

In the above examples, we have two students, Sam and Alex.
Both students are elementary school students.  This means they are both entitled to the K-5 grade weight of 1.0, shown in the graph in orange.  [If they were middle school students, they would have a weight of 1.08; and if high school students, a weight of 1.03].
Both students are English Language Learners (ELLs) – shown in green.
Sam is an elementary school multi-lingual learner, enrolled in a standalone English as a New Language (ENL) program.  Therefore SAM is entitled to the K-5 ENL weight of .40
Alex is also an elementary school multi-lingual learner.  Alex is enrolled at a bilingual program at his school.  The school has appropriately coded Alex as enrolled in a bilingual program in the DOE scheduling system (STARS).  As such, Alex is entitled to the K-5 bilingual weight of .44
Both students are students with disabilities, requiring special education classroom instructional services (of Special Education Teacher Support Services (SETSS), Special Class (SC) or Integrated Co-Teaching (ICT)). 
Sam’s Individualized Educational Program (IEP) requires less than 20% of Sam’s instructional program to be in an IEP setting, therefore Sam is entitled to the <20% special education weight of .56, shown in yellow.
Alex’s Individualized Educational Program (IEP) 21%-59% of Alex’s instructional program to be spent in an IEP setting; therefore Alex is entitled to the 21%-59% special education weight of 1.25, shown in yellow.
Both students are students in poverty, therefore they are entitled to the FSF Academic Intervention weight of .12, shown in blue.

When you add all the pieces together, Sam’s FSF needs total a weight of 2.08; while Alex’s needs total 2.81.  Because each weight of 1.0 is equal to $4,109; Sam’s weight of 2.08 is equal to approximately $8,500, while Alex’s weight of 2.81 is equal to approximately $11,500 under the FSF formula.



En el aio fiscal 2020, el Estado de Nueva York proveera a la Ciudad de
Nueva York $1.100 millones menos de lo cometido bajo el fallo de la
Campaia por la lgualdad Fiscal

« Elfallo de la Campafa por la Igualdad Fiscal (Campaign for Fiscal Equity, CFE)
determino que el Estado de Nueva York no cumplia con los requisitos
constitucionales para financiar escuelas publicas y el Estado acordo incorporar
fondos adicionales para las escuelas de la Ciudad de Nueva York durante cuatro

anos.

« Durante la recesion, el Estado de Nueva York se desentendié de esta obligacion.
Este ano, el Departamento de Educacion de la Ciudad de Nueva York recibira del
Estado $1.100 millones menos que el nivel exigido por la CFE.

* Sin estos fondos, la Ciudad de Nueva York no puede proporcionarle a cada
escuela el 100% de su parte correspondiente a la FSF.

» Department of
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New York State has not kept up with its obligations to fund New York City schools as per the Campaign for Fiscal Equity ruling.

The CFE ruling determined that New York State was not meeting its constitutional requirements in funding public schools and the State agreed to phase in additional funding to New York City schools over four years.

Based on the anticipated new State funding, the FSF formula was implemented in the first year of CFE infusion.  

During the recession, New York State walked away from this obligation; preventing full funding of the formula.

This year, the Department of Education received $1.1 billion dollars less than its CFE-mandated level from the State. 

Without these funds, New York City cannot provide each school with 100% of their Fair Student Funding allocation. 



B
A pesar de este déficit de fondos, la Ciudad de Nueva York

ha realizado importantes inversiones en programas
educativos

e Desde 2015, la Ciudad de Nueva York ha invertido mas de $1.000 millones en forma
acumulada para lo siguiente:

« aumentar el nivel de la FSF, o el nivel mas bajo de la FSF que una escuela puede recibir, del
81% al 90% vy

« aumentar la ponderacion para Estudiantes que Aprenden Inglés.

« Tenemos el compromiso de trabajar con las comunidades escolares para garantizar
gue tengan los recursos que necesitan.

« El alcalde también ha iniciado una serie de iniciativas de lgualdad y Excelencia para
Todos con el fin de construir un camino hacia el éxito para todos los estudiantes. Por
ejemplo, la iniciativa Alfabetizacion Universal (Universal Literacy) garantizara que los
estudiantes lean al nivel de su grado al final de 2.° grado y la iniciativa Algebra para
Todos (Algebra for All) permitira a todos los alumnos de 8.° grado tener acceso a
cursos de algebra.

 En general, la Ciudad ha invertido en nuestras escuelas mas de $5 mil millones en
forma acumulada desde el afio fiscal 2015.

» Department of
Education

Incluye costos complementarios, pero no de pensiéon



Presenter
Presentation Notes
Since 2015, New York City has invested over $1 billion cumulatively to:
 Raise the Fair Student Funding floor, or the lowest FSF level a school may receive, from 81% to 90%, and 
 Increase weights for English Language Learners.�
We are committed to raising the FSF floor further if additional funding becomes available.�
The Mayor has also initiated a series of Equity and Excellence for All initiatives to build a pathway to success for all students. For example, the Universal Literacy initiative will ensure students are reading at grade level by the end of second grade, and the Algebra for All initiative will ensure all eighth graders have access to algebra coursework.  These programs are in addition to FSF.�
Presenters should take this opportunity to highlight district specific examples of:
 - E&E initiatives in their district
 - How schools were able to either augment or retain services with the floor raise funding.



O ——
Calendario del presupuesto escolar

« Febreroy marzo: Segun estimaciones presupuestarias iniciales de los ingresos de la
Ciudad y el Estado, el DOE presenta a los CEC las ponderaciones propuestas de la FSF
para el proximo afo escolar. La presentacion de esta noche servira para asesorar a los
Consejos de Educacion Comunitarios y a las comunidades de escuelas de distrito sobre la
formula y si hay cambios propuestos. Esta presentacion también esta disponible en el sitio
web del DOE en https://infohub.nyced.org/reports/financial/financial-data-and-reports.

e Abril: El Panel para la Politica Educativa vota sobre las ponderaciones propuestas de la FSF
para el proximo afio escolar.

 Finales de primavera: EL DOE da a conocer las asignaciones de presupuestos a las
escuelas.

 Junio: Los directores junto con los Equipos de Liderazgo Escolar proponen presupuestos
para el proximo afo.

e Julio: Los superintendentes deben garantizar que los presupuestos escolares estén
alineados con los Planes Integrales de Educacion (Comprehensive Educational Plans, CEP)
para el proximo afo.

« Septiembre: Comienza el nuevo afno escolar.

» Department of
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February & March: Based on initial budget estimates of City and State revenue, the DOE presents the CECs with the proposed Fair Student Funding weights for the coming school year.�
April: The Panel for Educational Policy votes on the proposed Fair Student Funding weights for the coming school year.�
Late Spring: DOE releases budget allocations to schools.�
June: Principals along with their School Leadership Teams propose budgets for the coming year.�
July: Superintendents must certify alignment between school budgets and Comprehensive Educational Plans (CEPs) for the coming year.�
September: The new school year begins!



Hay mas informacion disponible en linea sobre
la FSF y los presupuestos de las escuelas

* La siguiente informacion esta disponible en el “Infohub” del DOE, bajo
“Reports >> Financial Data and Reports”:

» Informacion detallada sobre la asignacion presupuestaria de cada escuela
en la forma de “school allocation memoranda” o “SAM”.

* Una guia programatica a la FSF, ademas de como se calcula su
asignacion para cada escuela.

« La siguiente informacion esta disponible en internet en el sitio web de
cada escuela, bajo “Reports >> Budget and Finances”:

» Informacion detallada del presupuesto de las escuelas segun los
diferentes tipos de fondos que reciben

* Informacion detallada sobre como los directores de escuela elaboran el
presupuesto para el afno actual, incluyendo el nUumero de puestos de
personal y otros gastos previstos.

» Department of
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You can find the following online on the DOE’s “Infohub,” under “Reports >> Financial Data and Reports”:
Detailed information about each and every school budget allocation in the form of “school allocation memoranda” or “SAMs.”
A programmatic guide to Fair Student Funding, as well as how each FSF allocation is calculated for each school.

You can find the following online on each individual school webpage, under “Reports >> Budget and Finances”:
Detailed information of the school’s budget based on the different types of funding schools receive, and
Detailed information as to how the Principal has budgeted for the current year, including the number of staff positions and other planned spending.

If individuals are presenting on an internet-capable computer, they should feel free to switch to the website to show folks how to access this information.


¢ PREGUNTAS?




1l ...,
iQueremos conocer su opinion!

Se pueden enviar preguntas y comentarios a mas tardar el 21 de abril de 2020.

Por correo electronico:
BudgetPublicComments@schools.nyc.gov
-0 -

Por teléfono: (212) 374-6754.
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All public comments will be reviewed by DOE. Public questions and comments related to the FSF formula will be posted on the DOE’s panel for educational policy (PEP) website; analysis and response of each relevant question and comment will be available for review on the FSF website in advance of the April 17 vote.
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