School Re-opening Plan for State Education Department
School DBN: 32K291
Communication/Family and Community Engagement
Identify the point person(s) who will be responsible for regular and consistent communications with students, parents, staff, and visitors regarding your school’s reopening plan, inclusive of applicable instructions, translation/interpretation, training, signage, etc:
Janice Bruce, Principal Francisco Gonzalez, Parent Coordinator
Health and Safety
Identify the point person(s) responsible for ensuring all students in your school are taught or trained how to follow new COVID-19 protocols safely and correctly, including but not limited to hand hygiene, proper face covering wearing, social distancing, and respiratory hygiene:
Sharon Bell Kalash, Physical Education/Health Teacher Gary Castillo, Physical Education/Health Teacher 
Identify the point person(s) for your school who will be responsible for the assessment of ill students:
Janice Bruce, Principal School Nurse, TBD 
Confirm the dedicated isolation area at your school where students or staff with a temperature, signs of illness, and/or a positive response to the questionnaire will be sent (and students supervised), prior to being picked up or otherwise sent home:
Nurse's Office on the 1st Floor 
Identify the designated COVID-19 safety coordinator (administrator) for your school whose responsibilities include continuous compliance with all aspects of the school’s reopening plan, as well as any phased-in reopening activities:
Janice Bruce, Principal Madeline Rodriguez, Assistant Principal & BRT Member
Social Emotional Well-Being
Identify the certified school counselor(s) that will be responsible for establishing an advisory council or other collaborative working group to inform the development/updating of your school's comprehensive developmental school counseling program plan to meet current needs:
Miguelina Urena, School Guidance Counselor Lakota Leijon, Community School Director
Describe your school’s continuity of learning plan for the 2020-2021 school year that will prepare all students for in-person, remote, and hybrid models of instruction aligned with New York State Learning Standards and incorporating culturally responsive-sustaining education (CR-SE) practices. Indicate the curriculum and instruction to be implemented for all grades served by your school (including pre-k, if applicable):
What will remain the same from last year: 1. Curriculum - We will continue with the remote learning plan we implemented from March through June.  Students will engage in all content areas including the arts (music and visual art) and physical education to meet all the standards requirements for middle school. 2. Instruction - All content areas will be taught through interdisciplinary lessons by teacher teams(duos) including ELA/ENL; Social Studies/Music or Visual Art; Science/Physical Education/Health. 3. Assessment - The assessment calendar will remain the same with the uniform iREADY periodic assessments administered 3 times.  This is an adaptive assessment that is given virtually so there is no pressure to outperform anyone else.  It is a measure of progress that's used to make classroom and school-wide data driven decisions. 4. Technology - Our entire wifi network was upgraded in the 2019-2020 school year.  School wide access to laptops will continue for students and staff.  We usually engage the services of a NYIT Tech student to conduct hardware maintenance.   5. SEL - In conjunction with our CBO, we have a tiered intervention system that includes advisory, counseling (group and individual), restorative circles, and referral to Interborough nurse practitioner for tier 3 cases that cannot be handled by the guidance counselor.    What will change this year: 1. Curriculum - No paper textbooks will be used.  Based on the resources available, we will share ebooks and virtual materials for all students to access using their devices.  Content teams will meet to discuss the priority learning standards and determine the alignment between those and the lessons we currently teach.  Adjustments will be make to the vertical and horizontal scope and sequences/unit plans.  The math content are will now collaborate with the Verizon STEAM program coming in the fall.   2. Instruction - We are exploring the use of Bitmoji as a way of conducting and recording asynchronous instructional materials as a tool to increase engagement and overall mastery. 3. Assessment - We will focus our planning and preparation time around the assessment of priority learning standards. 4. Technology - New technology will be purchased for each staff member to have an up-to-date device equipped for the demands of simultaneous broadcasting, conferencing and collaborating.   5. SEL - Kids at Hope will be implemented with the in-coming 6th grade class and will be phased in for the following two years.  This is the district-wide initiative that will allow the entire school community to adopt consistent language around SEL rewards/incentives and interventions.
Identify the communications protocols and point person(s) that students and their families/caregivers can contact if they have questions about their instruction and/or technology:
Our school will continue to use Microsoft 365 to manage communications between home and school.  Students will use their DOE schools accounts to log into the platfrom as they did during remote learning from March through June.  Through Microsoft Teams, students and parents/guardians have email access to the principal, APs, guidance counselor, parent coordinator and their teachers or paraprofessionals who support them.  All of these individuals have been troubleshooting issues with families around instruction and technology.   We will be purchasing a website that should launch by September 1, 2020.
Special Education
Identify the point person(s) (administrator) for your school who will be responsible for ensuring continuous compliance with all mandates for the provision of special education services to students with IEPs, and meaningful communication with parents (and staff) regarding the provision of services to his/her child to meet the requirements of the IDEA:
Moneca Jackson, IEP Coordinator Shaneika Johnson, SETSS Teacher Madeline Rodriguez, Assistant Principal
Bilingual Education and World Languages
Identify the point person(s) (administrator) for your school who will be responsible for ensuring continuous compliance with all mandates for the provision of Bilingual and English as a New Language (ENL) programming to ELLs/MLLs, as required by Commissioner’s Regulations Part 154, and meaningful communication with parents/guardians of ELLs/MLLs in their preferred language and mode of communication:
Anthony Pruett, ENL Teacher Brendon Davis, ENL Teacher Yolly Vidal, Bilingual Special Education Teacher Madeline Rodriguez, Assistant Principal
