
Valley	
  Academy	
  Public	
  Board	
  Meeting	
  Agenda	
  
February	
  11,	
  2016	
  at	
  6:00pm	
  

539	
  N	
  870	
  W,	
  Hurricane,	
  UT	
  84737	
  
	
  
	
  

1.	
  Work	
  session	
  of	
  the	
  Board	
  (6:00-­‐	
  7:00pm)	
  
	
   a.	
  Closed	
  session	
  if	
  needed	
  
	
   b.	
  Discussion	
  of	
  board	
  member	
  opening	
   	
  
	
   c.	
  Discussion	
  of	
  fee	
  schedule	
  for	
  building	
  rental	
  agreement	
  (continued	
  from	
  last	
  meeting)	
  
	
   d.	
  Discussion	
  of	
  	
  school	
  policies	
  	
  
	
   e.	
  Presentation	
  from	
  Hugh	
  Matheson	
  regarding	
  charter	
  school	
  funding	
  
	
  
2.	
  	
  Welcome	
  and	
  open	
  regular	
  session	
  (7:05pm)	
  
	
  
3.	
  	
  Pledge	
  of	
  Allegiance	
  and	
  Mission	
  Statement:	
  (7:05-­‐7:10)	
  
	
  
The	
  mission	
  of	
  Valley	
  Academy	
  is	
  to	
  provide	
  a	
  superior,	
  character	
  building	
  academic	
  program	
  
enhanced	
  by	
  integrated	
  training	
  in	
  fine	
  and	
  performing	
  arts,	
  and	
  a	
  technologically	
  advanced	
  
curriculum;	
  in	
  a	
  Social	
  Emotional	
  Learning	
  environment	
  that	
  promotes	
  responsible	
  freedom.	
  
	
  
4.	
  Approval	
  of	
  minutes	
  from	
  1/14/16	
  meeting	
  
	
  
5.	
  How	
  well	
  are	
  the	
  school’s	
  finances	
  being	
  managed?	
  (7:15-­‐7:30)	
  
	
   a.	
  Business	
  Manager’s	
  monthly	
  report/Finance	
  Committee	
  report	
  
	
   b.	
  Discussion	
  and	
  possible	
  action	
  on	
  any	
  purchase	
  orders	
  over	
  $1,000.	
  	
  
	
   	
  
7.	
  How	
  well	
  are	
  students	
  achieving	
  the	
  outcomes	
  for	
  which	
  the	
  school	
  was	
  chartered?	
  (7:30-­‐7:50)	
  
	
   a.	
  Mr.	
  Dunkley’s	
  monthly	
  report	
  
	
   	
   	
  
8.	
  How	
  well	
  is	
  the	
  Board	
  performing	
  its	
  responsibilities?	
  (7:50-­‐8:20)	
  
	
   a.	
  Board	
  Training/Charter	
  Review	
  
	
   b.	
  Any	
  reports	
  from	
  committees	
  
	
   	
   i.	
  Accountability	
  Committee	
  
	
   	
   ii.	
  Finance	
  Committee	
  	
  
	
   c.	
  Discussion	
  and	
  possible	
  action	
  on	
  school	
  policies	
   	
  
	
  
9.	
  Public	
  Comment	
  (8:20-­‐8:30)	
  
	
  
Please	
  plan	
  ahead	
  for	
  your	
  comments	
  to	
  be	
  3	
  minutes	
  or	
  less.	
  	
  Due	
  to	
  open	
  meeting	
  regulations,	
  
please	
  be	
  aware	
  that	
  the	
  board	
  will	
  not	
  be	
  able	
  to	
  formally	
  discuss	
  or	
  take	
  action	
  on	
  items	
  brought	
  up	
  
in	
  this	
  meeting’s	
  public	
  comment	
  period.	
  
	
  
10.	
  Next	
  meeting	
  proposed	
  for	
  March	
  17	
  or	
  24,	
  2016.	
  	
  	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  



Valley	
  Academy	
  Public	
  Board	
  Meeting	
  Minutes	
  
February	
  11,	
  2016	
  at	
  6:00pm	
  

539	
  N	
  870	
  W,	
  Hurricane,	
  UT	
  84737	
  
	
  
In	
  attendance:	
  Kevin	
  Dunkley,	
  Miranda	
  Kloos,	
  Lane	
  Blackmore,	
  Thayne	
  Smith,	
  Alisha	
  
Terry-­‐Martin,	
  David	
  Hinton,	
  Nick	
  Turner,	
  Lori	
  Wrankle,	
  Margarita	
  Castro,	
  Ben	
  
Castro,	
  Hugh	
  Matheson.	
  	
  Excused:	
  Ben	
  Ruesch,	
  Steven	
  DeMille.	
  
	
  
Meeting	
  opened	
  at	
  6:03pm	
  
	
  
No	
  closed	
  session	
  needed.	
  
	
  
Discussion	
  of	
  board	
  member	
  opening:	
  discussed	
  board	
  members	
  personally	
  
reaching	
  out	
  to	
  specific	
  community	
  members	
  with	
  time	
  and	
  talents	
  that	
  would	
  
benefit	
  the	
  school.	
  	
  Alisha	
  will	
  find	
  the	
  official	
  board	
  invite	
  and	
  send	
  it	
  out	
  to	
  the	
  
board	
  members	
  to	
  use,	
  if	
  they	
  like.	
  	
  There	
  will	
  be	
  an	
  attempt	
  to	
  schedule	
  interviews	
  
for	
  the	
  next	
  board	
  meeting,	
  if	
  possible.	
  
	
  
Discussion	
  of	
  building	
  rental:	
  	
  Kevin	
  is	
  still	
  working	
  on	
  it,	
  but	
  the	
  fee	
  schedule	
  is	
  
nearly	
  complete.	
  	
  This	
  will	
  be	
  placed	
  on	
  the	
  main	
  agenda	
  for	
  possible	
  approval	
  at	
  the	
  
March	
  meeting.	
  	
  	
  
	
  
Miranda	
  and	
  committee	
  are	
  still	
  working	
  on	
  the	
  policies.	
  	
  They	
  have	
  been	
  reviewing	
  
policies	
  from	
  other	
  schools	
  and	
  adapting	
  them	
  to	
  our	
  specific	
  situation.	
  	
  	
  	
  Privacy	
  
policy	
  has	
  been	
  review	
  by	
  legal	
  and	
  the	
  typos	
  have	
  been	
  fixed.	
  	
  It	
  is	
  now	
  ready	
  to	
  be	
  
voted	
  on.	
  	
  Miranda	
  asks	
  about	
  how	
  to	
  change	
  items	
  on	
  the	
  website.	
  	
  	
  
	
  
Hugh	
  Matheson	
  from	
  Utah	
  Charter	
  Advocates	
  gave	
  a	
  presentation	
  on	
  SB	
  38-­‐	
  a	
  bill	
  
that	
  will	
  help	
  create	
  more	
  equity	
  in	
  school	
  funding	
  between	
  charter	
  schools	
  and	
  
other	
  public	
  schools.	
  	
  We	
  can	
  visit	
  www.utahcharteradvocates.org	
  to	
  get	
  more	
  
information	
  or	
  sign	
  up	
  to	
  support	
  this	
  bill.	
  	
  	
  
	
  
David	
  made	
  a	
  motion	
  to	
  adjourn	
  the	
  work	
  session	
  and	
  move	
  to	
  regular	
  session.	
  	
  All	
  
members	
  in	
  favor.	
  
	
  
Additional	
  in	
  attendance:	
  	
  Peggy	
  Childs,	
  Mark	
  Zwahlen,	
  Natalie	
  Metzger,	
  Charlotte	
  
Potter.	
  	
  	
  
	
  
Regular	
  meeting	
  opened	
  at	
  1907.	
  	
  	
  
	
  
David	
  led	
  the	
  Pledge.	
  
	
  
Lane	
  read	
  the	
  Mission	
  Statement.	
  
	
  
David	
  made	
  a	
  motion	
  to	
  accept	
  the	
  minutes	
  of	
  the	
  January	
  meeting	
  as	
  written.	
  	
  All	
  
members	
  in	
  favor.	
  	
  	
  



	
  
Business	
  Manager’s	
  monthly	
  report:	
  	
  Finance	
  Committee	
  will	
  be	
  Feb	
  25th	
  at	
  
12:15.	
  	
  Thayne	
  will	
  send	
  a	
  reminder	
  to	
  the	
  Board.	
  	
  Lane	
  asked	
  if	
  contact	
  is	
  still	
  being	
  
made	
  with	
  Highmark.	
  	
  Red	
  Apple	
  is	
  preparing	
  a	
  statement	
  of	
  our	
  history	
  and	
  
present	
  finances	
  to	
  Highmark	
  to	
  hopefully	
  get	
  our	
  payment	
  into	
  a	
  range	
  that	
  will	
  fit	
  
in	
  the	
  budget.	
  	
  Miranda	
  asked	
  about	
  looking	
  into	
  the	
  amount	
  we	
  are	
  paying	
  for	
  legal	
  
services	
  or	
  going	
  with	
  another	
  option.	
  	
  	
  
	
  
PO	
  for	
  SG	
  News:	
  $2,000.	
  	
  This	
  will	
  be	
  part	
  of	
  a	
  contract	
  with	
  all	
  the	
  other	
  charter	
  
schools	
  in	
  the	
  county	
  to	
  advertise	
  on	
  the	
  education	
  page	
  of	
  SG	
  news.	
  	
  (contract	
  
attached	
  in	
  Director’s	
  report).	
  	
  David	
  made	
  a	
  motion	
  to	
  approve	
  this	
  PO	
  after	
  Thayne	
  
assured	
  that	
  money	
  is	
  available	
  in	
  the	
  budget.	
  	
  Miranda	
  second.	
  	
  All	
  members	
  in	
  
favor.	
  	
  	
  

	
  
Director’s	
  monthly	
  report:	
  	
  	
  
	
  
Kevin	
  states	
  that	
  bus	
  policies	
  are	
  being	
  worked	
  on	
  right	
  now	
  to	
  help	
  the	
  bus	
  
program	
  run	
  smoother.	
  	
  	
  
	
  
State	
  Trust	
  Lands	
  funding	
  will	
  be	
  approx.	
  $28,000	
  this	
  year	
  and	
  there	
  is	
  a	
  team	
  
working	
  on	
  priorities	
  for	
  that	
  money.	
  	
  	
  
	
  

58% through the Year BUDGET REPORT EXPENSES RATIOS
YTD Approved % of

Actuals Budget Forecast Forecast

Enrollment 358 413 358 Actual Goal
Revenue Forecasted

1000 Local 104,662$                    55,000$           120,489$                87% Operating Margin -2.3% 5%
3000 State 1,382,752$                 2,395,441$     2,300,426$             60%
4000 Federal 97,962$                       322,445$         363,635$                27% Debt Service Coverage 0.89 1.25

Total Revenue 1,585,376$                2,772,886$    2,784,550$            57%

Days Cash on Hand             25 60-90
Expenses 304595

100 Salaries 796,556$                    1,222,316$     1,340,956$            59% Building Payment % 18.0% 20%
200 Benefits 172,223$                    275,470$         288,959$                60%
300 Prof & Technical Services 86,017$                       136,120$         133,070$                65%
400 Purchased Property Services 350,807$                    598,657$         606,157$                58%
500 Other Purchase Services 21,586$                       32,730$           31,339$                  69%
600 Supplies and Materials 151,670$                    223,450$         242,699$                62%
700 Property, Equipment 65,085$                       50,000$           71,659$                  91%
800 Debt Service and Misc 96,441$                       114,100$         133,479$                72%

Total Expenses 1,740,385$                2,652,843$    2,848,318$            61%

Net Income from Operations (155,009)$                  120,043$        (63,768)$                

Operating Margin -9.8% 4.3% -2.3%

Ending Cash Balance 196,832$                         

Days Cash on Hand 25                                 A S O N D J F M A M

Actual Ytd Forecast K 51 50 50 51 51 57

144,013$                   144,013$          1 48 45 46 44 45 43

2 46 42 43 44 44 43

Reserves Added this Year (155,009)$                 (63,768)$           3 46 47 47 48 49 49

4 45 46 48 49 49 48

Expenses from Reserves 5 44 45 45 46 45 43

6 33 34 34 37 37 33

-$                                -$                        7 39 35 37 37 37 36

-$                                -$                        8 10 9 8 7 7 5

New Reserve Balance (10,996)$                   80,245$            Total 362 353 358 363 364 357 0 0 0 0

As of the end of each month

Created by Red Apple

CASH RESERVES ENROLLMENT

Last Year Reserve Balance

Financial Summary
as of January 31st, 2016

Red Apple Target Budgeting Scale
Cash Reserve Operating Margin Student Count 
$0-$300,000 5% 0-600
$300,000-$500,000              4% 0-600 
$500,000-and above            3% 0-600 
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Kevin	
  is	
  currently	
  teaching	
  8th	
  grade	
  history.	
  	
  Report	
  on	
  7th/8th	
  grade	
  job	
  shadow	
  
day-­‐	
  students	
  were	
  able	
  to	
  go	
  out	
  into	
  the	
  community	
  for	
  a	
  job	
  shadow	
  of	
  their	
  
interest.	
  	
  	
  
	
  
2	
  teachers	
  have	
  announced	
  their	
  intent	
  not	
  to	
  return	
  for	
  next	
  school	
  year.	
  	
  	
  
	
  

	
  
	
  



	
  
	
  



	
  
	
  



	
  



	
  
	
  
	
  



	
  
	
  
	
  



	
  
	
  
	
  
Board	
  Training:	
  	
  Miranda	
  attended	
  board	
  training	
  with	
  Marci	
  Cornell-­‐Feist	
  this	
  
week	
  and	
  will	
  provide	
  the	
  materials	
  so	
  we	
  can	
  use	
  them	
  as	
  discussion/training	
  
topics	
  in	
  the	
  future.	
  	
  Possibly	
  move	
  the	
  board	
  training	
  section	
  to	
  the	
  work	
  session	
  
for	
  more	
  time	
  to	
  discuss.	
  	
  Possibility	
  of	
  using	
  the	
  UAPCS	
  June	
  training	
  as	
  a	
  board	
  
retreat.	
  	
  	
  
	
  
Accountability	
  Committee:	
  	
  Committee	
  members	
  did	
  not	
  come	
  prepared	
  to	
  discuss	
  
the	
  survey,	
  so	
  they	
  discussed	
  SAGE	
  and	
  teachers	
  prepping	
  for	
  year-­‐end	
  testing.	
  	
  
Overall,	
  there	
  is	
  improvement	
  seen	
  in	
  all	
  areas	
  based	
  on	
  the	
  testing	
  we	
  have	
  been	
  
doing	
  this	
  year.	
  	
  There	
  is	
  still	
  a	
  question	
  on	
  how	
  the	
  State	
  grades	
  the	
  school...based	
  
on	
  growth	
  or	
  just	
  the	
  final	
  test.	
  	
  Peggy	
  wants	
  to	
  invite	
  the	
  Board	
  to	
  come	
  and	
  tour	
  
the	
  school	
  to	
  see	
  what	
  is	
  going	
  on.	
  	
  	
  
	
  
David	
  made	
  a	
  motion	
  to	
  approve	
  the	
  FERPA/student	
  privacy	
  policy.	
  	
  All	
  members	
  in	
  
favor.	
  	
  	
  
	
  
Next	
  meeting	
  scheduled	
  for	
  March	
  24,	
  2016.	
  	
  (To	
  accommodate	
  Spring	
  Break)	
  
	
  
David	
  made	
  a	
  motion	
  to	
  adjourn.	
  	
  All	
  members	
  in	
  favor.	
  	
  	
  


