
Valley	
  Academy	
  Public	
  Board	
  Meeting	
  Agenda	
  
December	
  10,	
  2015	
  at	
  6:00pm	
  

539	
  N	
  870	
  W,	
  Hurricane,	
  UT	
  84737	
  
	
  
1.	
  Work	
  session	
  of	
  the	
  Board	
  (6:00-­‐	
  7:00pm)	
  
	
   a.	
  Closed	
  session	
  if	
  needed	
  
	
   b.	
  Discussion	
  of	
  board	
  member	
  opening	
   	
  
	
   c.	
  Discussion	
  of	
  financial	
  services	
  
	
   d.	
  Continued	
  discussion	
  of	
  building	
  rental	
  agreement	
  
	
   e.	
  Continued	
  discussion	
  of	
  current	
  policies	
  and	
  any	
  other	
  policies	
  needed.	
  
	
   f.	
  Continued	
  discussion	
  of	
  possible	
  building	
  refinance	
  
	
   g.	
  	
  Continued	
  discussion	
  of	
  legal	
  services	
  
	
   h.	
  Discussion	
  of	
  creating	
  policy	
  writing	
  and	
  grant	
  writing	
  committees	
  
	
  
2.	
  	
  Welcome	
  and	
  open	
  regular	
  session	
  (7:05pm)	
  
	
  
3.	
  	
  Pledge	
  of	
  Allegiance	
  and	
  Mission	
  Statement:	
  (7:05-­‐7:10)	
  
	
  
4.	
  Special	
  performance	
  by	
  Valley	
  Academy	
  Band	
  	
  (7:10-­‐7:15)	
  
	
  
5.	
  Approval	
  of	
  minutes	
  from	
  11/12/15	
  meeting	
  
	
  
The	
  mission	
  of	
  Valley	
  Academy	
  is	
  to	
  provide	
  a	
  superior,	
  character	
  building	
  academic	
  program	
  
enhanced	
  by	
  integrated	
  training	
  in	
  fine	
  and	
  performing	
  arts,	
  and	
  a	
  technologically	
  advanced	
  
curriculum;	
  in	
  a	
  Social	
  Emotional	
  Learning	
  environment	
  that	
  promotes	
  responsible	
  freedom.	
  
	
  
6.	
  How	
  well	
  are	
  the	
  school’s	
  finances	
  being	
  managed?	
  (7:15-­‐7:30)	
  
	
   a.	
  Business	
  Manager’s	
  monthly	
  report/Finance	
  Committee	
  report	
  
	
   b.	
  Discussion	
  and	
  possible	
  action	
  on	
  any	
  purchase	
  orders	
  over	
  $1,000.	
  	
  
	
   c.	
  	
  Discussion	
  and	
  possible	
  action	
  on	
  building	
  rental	
  agreement.	
  
	
   	
  
7.	
  How	
  well	
  are	
  students	
  achieving	
  the	
  outcomes	
  for	
  which	
  the	
  school	
  was	
  chartered?	
  (7:30-­‐7:50)	
  
	
   a.	
  Mr.	
  Dunkley’s	
  monthly	
  report	
  
	
   	
   	
  
8.	
  How	
  well	
  is	
  the	
  Board	
  performing	
  its	
  responsibilities?	
  (7:50-­‐8:20)	
  
	
   a.	
  Board	
  Training/Charter	
  Review	
  
	
   b.	
  Any	
  reports	
  from	
  committees	
  
	
   	
   i.	
  Accountability	
  Committee	
   	
  
	
   c.	
  Discussion	
  and	
  possible	
  action	
  on	
  policy	
  regarding	
  student	
  photos	
  and	
  policy	
  manual.	
  
	
  
9.	
  Public	
  Comment	
  (8:20-­‐8:30)	
  
	
  
Please	
  plan	
  ahead	
  for	
  your	
  comments	
  to	
  be	
  3	
  minutes	
  or	
  less.	
  	
  Due	
  to	
  open	
  meeting	
  regulations,	
  
please	
  be	
  aware	
  that	
  the	
  board	
  will	
  not	
  be	
  able	
  to	
  formally	
  discuss	
  or	
  take	
  action	
  on	
  items	
  brought	
  up	
  
in	
  this	
  meeting’s	
  public	
  comment	
  period.	
  
	
  
10.	
  Next	
  meeting	
  proposed	
  for	
  January	
  14,	
  2016	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  



Valley	
  Academy	
  Public	
  Board	
  Meeting	
  Minutes	
  
December	
  10,	
  2015	
  at	
  6:00pm	
  

539	
  N	
  870	
  W,	
  Hurricane,	
  UT	
  84737	
  
	
  
Work	
  meeting	
  opened	
  at	
  6:00.	
  	
  	
  
	
  
In	
  attendance:	
  Lane	
  Blackmore,	
  Miranda	
  Kloos,	
  Kevin	
  Dunkley,	
  Steven	
  DeMille,	
  Steve	
  Finley,	
  Thayne	
  
Smith,	
  Alisha	
  Terry-­‐Martin,	
  David	
  Hinton,	
  Nick	
  Turner,	
  Ben	
  Ruesch.	
  	
  	
  
	
  
No	
  closed	
  session	
  needed.	
  
	
  
Discussion	
  of	
  Board	
  member	
  vacancy	
  left	
  by	
  Lynn	
  Excell	
  resignation:	
  Post	
  opening.	
  Close	
  one	
  week	
  
before	
  the	
  board	
  meeting	
  and	
  schedule	
  interviews	
  for	
  Jan	
  14	
  meeting.	
  
	
  
Discussion	
  of	
  financial	
  services:	
  	
  there	
  has	
  been	
  some	
  overspending	
  in	
  a	
  couple	
  of	
  areas	
  and	
  some	
  
months	
  will	
  be	
  tight	
  for	
  the	
  rest	
  of	
  the	
  year,	
  but	
  the	
  account	
  is	
  being	
  watched	
  more	
  carefully	
  now	
  by	
  
Red	
  Apple.	
  	
  There	
  may	
  be	
  a	
  couple	
  of	
  months	
  we	
  will	
  be	
  dipping	
  into	
  the	
  line	
  of	
  credit	
  and	
  Lane	
  asks	
  
for	
  authorization	
  from	
  the	
  board	
  to	
  sign	
  for	
  that,	
  if	
  needed.	
  	
  Funds	
  would	
  be	
  replaced	
  as	
  soon	
  as	
  
possible.	
  	
  Minimum	
  payment	
  will	
  be	
  made	
  on	
  the	
  line	
  of	
  credit	
  for	
  now	
  during	
  this	
  time	
  and	
  hope	
  that	
  
we	
  will	
  be	
  able	
  to	
  pay	
  off	
  this	
  loan	
  next	
  year.	
  	
  	
  
	
  
Discussion	
  of	
  Building	
  Rental	
  Agreement:	
  only	
  needs	
  a	
  fee	
  schedule.	
  	
  Kevin	
  will	
  create	
  this	
  and	
  
possibly	
  be	
  comparable	
  to	
  the	
  Hurricane	
  Community	
  Center	
  so	
  we	
  are	
  not	
  deterring	
  people	
  from	
  
wanting	
  to	
  use	
  the	
  facility.	
  
	
  
Discussion	
  of	
  policies	
  needed.	
  	
  Miranda	
  will	
  be	
  taking	
  charge	
  of	
  this.	
  	
  Legal	
  encouraging	
  looking	
  at	
  
policies	
  that	
  have	
  been	
  used	
  by	
  other	
  schools.	
  	
  Get	
  some	
  input	
  from	
  parents/faculty.	
  
	
  
Discussion	
  of	
  refinance	
  of	
  the	
  building.	
  	
  Joel’s	
  options	
  don’t	
  look	
  very	
  good	
  at	
  this	
  time	
  due	
  to	
  the	
  cost	
  
and	
  low	
  probability	
  of	
  acceptance.	
  	
  Red	
  Apple	
  recommends	
  waiting	
  until	
  the	
  purchase	
  option	
  in	
  the	
  
contract	
  2018	
  or	
  renegotiation	
  of	
  the	
  contract	
  with	
  the	
  landlord.	
  	
  If	
  we	
  can	
  bump	
  up	
  enrollment	
  even	
  
a	
  little	
  bit,	
  we	
  should	
  be	
  ok.	
  	
  We	
  need	
  to	
  improve	
  in	
  budget	
  and	
  enrollment	
  in	
  the	
  next	
  two	
  years	
  in	
  
order	
  to	
  be	
  eligible	
  for	
  the	
  USDA	
  loan	
  refinance	
  option.	
  	
  	
  Joel’s	
  letter	
  read	
  by	
  Kevin.	
  	
  	
  
	
  
Discussion	
  of	
  ways	
  to	
  improve	
  arts	
  electives	
  and	
  gain	
  more	
  parent	
  support.	
  	
  	
  Finding	
  more	
  
volunteers	
  from	
  the	
  community	
  to	
  boost	
  diversity	
  is	
  important.	
  	
  Improvement	
  of	
  arts	
  electives	
  for	
  the	
  
older	
  grades	
  is	
  essential	
  to	
  keeping	
  them	
  interested	
  in	
  staying	
  at	
  the	
  school.	
  	
  	
  
	
  
Discussion	
  of	
  a	
  grant	
  writing	
  committee-­‐	
  teachers	
  are	
  interested.	
  	
  Miranda	
  has	
  been	
  working	
  on	
  this.	
  	
  	
  
	
  
Discussion	
  of	
  legal	
  fees-­‐	
  continue	
  discussion	
  at	
  next	
  meeting.	
  	
  Legal	
  is	
  willing	
  to	
  go	
  back	
  to	
  an	
  hourly	
  
rate	
  instead	
  of	
  the	
  monthly	
  retainer	
  we	
  are	
  currently	
  paying.	
  	
  	
  
	
  
Special	
  Band	
  performance	
  by	
  6-­‐8th	
  grade	
  students.	
  	
  	
  
	
  
Regular	
  meeting	
  opened	
  at	
  7:10	
  
	
  
Additional	
  in	
  attendance:	
  Natalie	
  Metzger,	
  Kandace	
  White,	
  Peggy	
  Childs.	
  
	
  
Ben	
  led	
  the	
  pledge.	
  
	
  
Alisha	
  read	
  the	
  mission	
  statement.	
  
	
  



Miranda	
  made	
  a	
  motion	
  to	
  approve	
  the	
  minutes	
  of	
  our	
  11/12/15	
  meeting	
  as	
  printed.	
  	
  All	
  members	
  in	
  
favor.	
  	
  	
  
	
  
Financial	
  report:	
  	
  State	
  is	
  transitioning	
  to	
  ADM	
  plus	
  growth	
  for	
  next	
  year’s	
  funding.	
  	
  Local	
  
replacement	
  funding	
  will	
  also	
  go	
  up	
  to	
  help	
  with	
  that.	
  	
  	
  
	
  

	
  
	
  
	
  
Kevin’s	
  report:	
  	
  sharing	
  2nd	
  grade	
  writing.	
  	
  Concerts	
  this	
  week.	
  	
  Kevin	
  discussed	
  with	
  faculty	
  some	
  
ideas	
  about	
  concert	
  attendance.	
  	
  Too	
  full	
  in	
  the	
  community	
  center	
  for	
  so	
  many	
  grades	
  at	
  one	
  time.	
  	
  	
  
Planning	
  to	
  add	
  a	
  3rd	
  Kindergarten	
  class	
  in	
  January.	
  	
  Working	
  on	
  attendance.	
  	
  We	
  are	
  a	
  FOCUS	
  school.	
  	
  
Kevin	
  talked	
  about	
  the	
  goals	
  and	
  requirements	
  that	
  come	
  along	
  with	
  that.	
  	
  Students	
  are	
  encouraged	
  
to	
  read	
  more	
  minutes	
  daily	
  for	
  breakfast	
  with	
  the	
  principal-­‐	
  and	
  that	
  has	
  been	
  working	
  well.	
  	
  
Lockdown	
  training	
  with	
  Hurricane	
  police	
  happened	
  this	
  week.	
  	
  Suggestions	
  were	
  offered	
  by	
  them	
  
about	
  which	
  doors	
  to	
  lock	
  and	
  possibly	
  changing	
  key	
  locks	
  to	
  electronic	
  fobs-­‐	
  looking	
  at	
  ways	
  to	
  
increase	
  security	
  on	
  campus.	
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42%$through$the$Year BUDGET REPORT EXPENSES RATIOS

YTD Approved %,of
Actuals Budget Forecast Forecast

Enrollment 358 413 358 Actual Goal

Revenue Forecasted

1000 Local 90,285$%%%%%%%%%%%%%%%%%%%%%%% 55,000$%%%%%%%%%%% 115,582$%%%%%%%%%%%%%%%%% 78% OperaDng%Margin G3.9% 5%

3000 State 1,011,761$%%%%%%%%%%%%%%%%%% 2,395,441$%%%%%% 2,302,683$%%%%%%%%%%%%%% 44%

4000 Federal 60,755$%%%%%%%%%%%%%%%%%%%%%%% 322,445$%%%%%%%%% 328,108$%%%%%%%%%%%%%%%%% 19% Debt%Service%Coverage 0.81 1.25

Total,Revenue 1,162,801$$$$$$$$$$$$$$$$$$$ 2,772,886$$$$$$$ 2,746,373$$$$$$$$$$$$$$$ 42%

Days%Cash%on%Hand ,,,,,,,,,,,,,27, 60G90

Expenses 304595

100 Salaries 601,749$%%%%%%%%%%%%%%%%%%%%% 1,222,316$%%%%%% 1,325,931$$$$$$$$$$$$$$$ 45% Building%Payment%% 18.0% 20%

200 Benefits 124,537$%%%%%%%%%%%%%%%%%%%%% 275,470$%%%%%%%%% 275,470$$$$$$$$$$$$$$$$$$ 45%

300 Prof%&%Technical%Services 61,610$%%%%%%%%%%%%%%%%%%%%%%% 136,120$%%%%%%%%% 136,120$$$$$$$$$$$$$$$$$$ 45%

400 Purchased%Property%Services 251,790$%%%%%%%%%%%%%%%%%%%%% 598,657$%%%%%%%%% 601,804$$$$$$$$$$$$$$$$$$ 42%

500 Other%Purchase%Services 16,578$%%%%%%%%%%%%%%%%%%%%%%% 32,730$%%%%%%%%%%% 32,917$$$$$$$$$$$$$$$$$$$$ 50%

600 Supplies%and%Materials 129,980$%%%%%%%%%%%%%%%%%%%%% 223,450$%%%%%%%%% 265,239$$$$$$$$$$$$$$$$$$ 49%

700 Property,%Equipment 64,940$%%%%%%%%%%%%%%%%%%%%%%% 50,000$%%%%%%%%%%% 79,059$$$$$$$$$$$$$$$$$$$$ 82%

800 Debt%Service%and%Misc 82,404$%%%%%%%%%%%%%%%%%%%%%%% 114,100$%%%%%%%%% 137,577$%%%%%%%%%%%%%%%%% 60%

Total,Expenses 1,333,588$$$$$$$$$$$$$$$$$$$ 2,652,843$$$$$$$ 2,854,117$$$$$$$$$$$$$$$ 47%

Net,Income,from,OperaAons (170,787)$))))))))))))))))))) 120,043$))))))))) (107,744)$))))))))))))))))

OperaDng%Margin 814.7% 4.3% -3.9%

Ending,Cash,Balance 209,050$%%%%%%%%%%%%%%%%%%%%%%%%

Days%Cash%on%Hand 27%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%%% A S O N D J F M A M

Actual%Ytd Forecast K 51 50 50 51

144,013$,,,,,,,,,,,,,,,,,,, 144,013$,,,,,,,,,,, 1 48 45 46 44

2 46 42 43 44

Reserves%Added%this%Year (170,787)$%%%%%%%%%%%%%%%%% (107,744)$%%%%%%%%%% 3 46 47 47 48

4 45 46 48 49

Expenses%from%Reserves 5 44 45 45 46

6 33 34 34 37

G$%%%%%%%%%%%%%%%%%%%%%%%%%%%%%% G$%%%%%%%%%%%%%%%%%%%%%%% 7 39 35 37 37

G$%%%%%%%%%%%%%%%%%%%%%%%%%%%%%% G$%%%%%%%%%%%%%%%%%%%%%%% 8 10 9 8 7

New,Reserve,Balance (26,774)$))))))))))))))))))) 36,269$))))))))))))) Total 362 353 358 363 0 0 0 0 0 0

As$of$the$end$of$each$month

Created by Red Apple

CASH RESERVES ENROLLMENT

Last,Year,Reserve,Balance

Financial Summary
as of November 30th, 2015

Red,Apple,Target,BudgeAng,Scale,
Cash$Reserve$% %%%%%%%%%%%%%%%%%OperaDng%Margin%%%%%Student$Count$$
$0G$300,000% %%%%%%%%%%%%%%%%%%%%%5%% % %0G600%

$300,000G$500,000%%%%%%%%%%%%%%4% %%%%%%%% %0G600%%

$500,000Gand%above%%%%%%%%%%%%3% % %0G600%%
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Accountability	
  Committee-­‐	
  Mid	
  year	
  climate	
  surveys	
  will	
  be	
  sent	
  out	
  now	
  (earlier	
  than	
  last	
  year).	
  	
  
The	
  surveys	
  will	
  be	
  compiled	
  in	
  January	
  by	
  the	
  committee	
  and	
  present	
  the	
  results	
  in	
  Feb.	
  	
  
Discussions	
  about	
  strategies	
  to	
  engage	
  the	
  parents	
  more	
  in	
  volunteerism.	
  	
  	
  
	
  
Student	
  privacy	
  policy	
  discussion.	
  	
  Social	
  networking	
  policy	
  is	
  being	
  recommended.	
  	
  Lane	
  asks	
  
Miranda	
  and	
  committee	
  to	
  review	
  this	
  along	
  with	
  the	
  other	
  policies	
  in	
  committee.	
  	
  David	
  made	
  a	
  
motion	
  to	
  table	
  the	
  policy	
  for	
  the	
  next	
  meeting.	
  	
  All	
  in	
  favor.	
  	
  Put	
  this	
  on	
  the	
  agenda	
  for	
  the	
  January	
  
meeting.	
  	
  We	
  currently	
  have	
  a	
  simple	
  opt	
  out	
  and	
  it’s	
  an	
  all	
  or	
  nothing	
  (not	
  even	
  yearbook).	
  	
  Please	
  
provide	
  more	
  detail	
  on	
  what	
  is	
  needed	
  or	
  desired	
  from	
  legal.	
  	
  	
  
	
  
Ben	
  made	
  a	
  motion	
  to	
  adjourn.	
  All	
  members	
  in	
  favor.	
  	
  19:56	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  
	
  


