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As required by section 102.005 (b) of the Texas Local Government Code, the City of Elsa is providing the
following statement on this cover page of its proposed budget:









City of Elsa, TX 
2024-25 Adopted Budget

City Manager
 J. J. Ybarra

Finance Department- Budget & Performance    
Director: Juanita Collins





MISSION  STATEMENT

 he goals of the City Government are to safeguard the health, safety
and welfare of the City’s residents, provide a high quality of life,
foster intergovernmental liaison and communication, encourage
responsible citizenship, promote sound  community and economic
development, conserve and protect the City’s natural resources and
environment.

-Elsa City Charter                                                   
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ELSA CITY COUNCIL
ELSA CITY MAP

Mayor 
Alonzo  Perez Mayor Pro-Tem

Victor Hernandez

Comm- Plc. 1
Carlos Sanchez

Comm- Plc. 2
Fernando Rosa

Comm- Plc. 3
Francis Rocha



 

Administrative Staff
 
 

City Secretary/ Clerk                                    Delmira Olivarez 
Finance Director                                            Juanita Collins 
Chief of Police                                                 Robert McGinnis 
Fire Chief                                                           Bryan Hathorn 
Field Operations Director                          Fabian Rodriguez 
Parks, Cultural & Comm Director            Kristyna Mancias
Library Director                                              Hilda Molina
Human Resources Director                       Edith Acua
Municipal Court Coordinator                   Leticia Elissetche



BUDGET STATEMENT

 he Budget Message was prepared and presented by City Manager
Juan J. Ybarra on September 17, 2024. 

During the last four months, all departments worked together with
the Mayor, City Manager, City Secretary, and Finance Director to
create a proposed budget for Fiscal Year (FY) 2025. 

Over the last weeks, Council reviewed the proposed FY 2025 budget.
Members of the public were invited to review the proposed budget
and share their feedback by signing up to speak at a City Council
Meetings are open to the public and are held inside the City Hall
Council Chambers on the third Tuesday of the month at 6:30 PM.
Council voted to adopt the budget through an ordinance on Tuesday,
September 17, 2024
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Date Action Responsible Party

21-May-24 Prepare Budget Calendar
City Manager 
Budget Office

May 24-30, 2024 

Establish Budget Policies
Review Investment Policy
Review Chart Of Accounts
Develop Budget Formats

Finance

31- May- 2024 Distribute Packages to Depts Finance

June 3-14th, 2024 Dept Heads work on Budgets
Budget Officer

Department Heads

June 17-28th, 2024

      Review G.F. Revenues
Review W&S Revenues
 Compare with Budget

requests
Budget Officer

09-Jul-2024
1st Workshop with Council to

include budget message,
summary for all departments

City Manager
Finance
Council 

Staff

6-Aug-24        
 2nd workshop with
Council City manager

 •     Calls public hearing

 Finance
 Council

09-Aug-2024 Publish Notice Of Hearing City Secretary

27-Aug-2024 Special Meeting -Public Hearing
City Council

Mayor & Finance

17-Sept-2024 Meeting to Adopt City Council

Sept 18, 2024
Enter Budget into System Finance









GENERAL FUND 
2024- 2025 APPROVED BUDGET

Revenues 

Expenses































DEBT SERVICE



Utility Fund 
2024- 2025 APPROVED BUDGET

Revenues

Expenses















The City of Elsa is a smaller organization with typical operations ranging from the largely tax-
supported functions generally associated with city government such as police, fire, parks, health
services, libraries, and street maintenance. Your tax dollars also support two Corporations within
our City.  The Economic Development Corporation and the Municipal Development Corporations
are funded by sales tax revenue specifically allocated to them through voter-approved initiatives;
meaning that a portion of the local sales tax collected is designated to support the activities of
these organizations aimed at economic development within a municipality.  These organizations
typically use their sales tax revenue to provide financial assistance to businesses through loans,
grants, or infrastructure investments, with the goal of creating jobs and stimulating economic
activity. 

   

City Of Elsa Finance Department

JUANITA COLLINS-DIRECTOR
MAGGEN SOLIS, ACCTS REC/ PAYROLL
CHRISTI PONCE, ACCOUNTS PAYABLE

SWEET FISCAL, FINANCE CLERK


