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1. Introduction by SRCC Commodore to those present

2. Meeting apologies

3. Ratification and matters arising from 2025 AGM Minutes
4. Treasurer’s financial report

5. Commodore’s review

6. SRCC resolutions for member vote:

Proposal: To move the date annual Membership renewals are paid from 1% September to 1% March each
year

e Renewing members for 26/27 are currently paid up to 31 August 2027

e In order to move the annual renewal date, members will be asked to pay a pro-rata amount
on 1%t March 2027 to extend their membership to 29" February 2028

e From 1% March 2028, annual renewals will revert to the full annual subscription applicable
at that time

Purpose:

To alleviate the admin burden of managing member renewals at an otherwise busy time within the
boating and holiday season

Benefit:

e Enables financial reporting at the AGM to be more accurately up to date

e Spreads the financial burden on members more evenly across the year

e Enables clearer, more specifically focused member communications (as opposed to multiple
messages about different subjects all within a short time period, or the use of multiple subject
messages which can become confusing)

e Ensures members are fully paid up at the time Crane-out

Proposal: To update the Club’s current equipment storage

e Use club funds to buy a steel storage container
e Gain permission from the land owner to install within the crane out field

Purpose:

To bring all the club’s physical assets together under one easily accessible and secure roof

Benefit:

e Club equipment is currently stored in various locations: at member moorings, in member garages
and in a shed at Radcot Lock.

e Storage by members is inconvenient and could cause issues in the future if members move away
from the club.

e The storage at Radcot Lock is not rodent-proof.
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Elections of Officers, Committee & President

Proposed by:

Nomination for Commodore:

No nominations received

Nomination for Vice Commodore:

No nominations received

Nomination for Secretary:

No nominations received

Nomination for Crane Out Planner:

8. Any other business

No nominations received




