SWAN RADCOT CRUISER CLUB

2024 AGM

14t September
The Trout Inn, Lechlade

Introduction by SRCC Commodore to those present
Meeting apologies

Ratification and matters arising from 2023 AGM Minutes
Treasurer’s financial report

Commodore’s review

SRCC resolutions for member vote:

Proposal: Realignment & change to the current constitution to accept membership up to and including
Osney Marina, or as far as Sandford Lock

Purpose:
Disparity in current SRCC Constitution,
Paragraph 3, OBJECT AND AIMS

“The Object of the SRCC is to bring together those people who enjoy boating in the Upper Thames
(above Osney).”

Paragraph 4, MEMBERSHIP

“Full membership is open to all who have, or would aspire to have, a boat on the Upper Thames above
Kings Lock.”

Benefit:

e  Wider potential member base
e (Creates marketing opportunities by including the infamous lowest bridge on the Thames (at
Osney), with the oldest bridge on the Thames (at Radcot)

Proposal: Create an Associate Membership* category

- Associate Members may be nominated by any Member, at any time.

- Associate Members will receive all the benefits of club membership, but will not retain any voting
rights.

- Associate Members may be ratified and invited by a quorum of 3 Committee votes.

- Associate Members will be reviewed annually by the Committee and reinvited where appropriate.

- Associate Membership will be free of charge.

* An Associate Member could, for example, be a Lock Keeper, a business, a supplier, a
landowner/marina, or a beneficial friend to the club.

Purpose:

By inviting Associate Members to join SRCC (foc), we can ensure they are kept up to date with the
club's activities and are invited to participate.

Benefit:

e In return, it is hoped that Associate Members may offer members enhanced services/treatment.
e At the very least, the involvement of Associate Members will enhance the community spirit and
inclusion of SRCC.
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The Trout Inn, Lechlade

7.
Elections of Officers, Committee & President Proposed by:
Nomination for Treasurer: Nigel Jobbins Alan Hill
Nomination for Auditor: Trevor Matthews Alan Hill
Nomination for Community Engagement™: Hannah Venable-Smith Sarah Pidgeon

* Previously Event Planner role
8. Any other business



